
1 
 
 

 

 

 

 

Winter 2019 Growth Group  
Leader Training 
 
 

 

 

When Jesus started His ministry, the very first thing He did was form a small group. –Rick Warren 

 

 

After 25 years of leading small groups and coaching small group leaders, I have come to one clear conviction: 
prayer is the most important activity of the small group leader. – Dave Earley 

 

 

A strong small group ministry can help a church become more authentic in its relationships and far more 
disciplined in its spiritual disciplines. –Larry Osbourne 

 

 

We’ve coached hundreds of churches that want to reproduce new sites. Without question, the churches that are 
the most successful are those that have, in place, a culture of reproducing small groups. –Dave & Jon Ferguson 
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Get Growth Group Leader Resources on the website  
Church Website: www.cphutch.church 
Growth Group Leader Resources: Go to Growth Groups, which is under MINISTRIES. Click the Leader button 
Leader Page Password: growthgroups 
 

Important Dates 
Sunday, Jan 13 Winter Growth Group Session Begins (Meet for 10 weeks) 
Sunday, March 24- Fall Growth Group Session Ends 
Sunday, April 7- Spring Growth Groups Session Begins (6 weeks) 
Sunday, May 19- Spring Growth Group Session Ends*  
 
*Your growth group ending can be flexible since we do not have a summer growth group session 
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GROWTH GROUP LEADER RESPONSIBILITIES 
 

WHAT DOES A GROWTH GROUP DO? 
 

• Meets together weekly 
 

• Does a group outreach together once a session 
 

• Does a fun event together once a session 
 

 
WHAT DOES A GROWTH GROUP LEADER DO?  
 

• Prays for group members daily 
 

• Facilitates the group meetings 
 

• Strives to foster a healthy group so that group members grow up in their faith and grow in their love for 
one another 
 

• Follows up group members who unexpectedly miss a meeting 
 

• Identifies & apprentices a new leader in order to multiple the Kingdom of God 

 

 
WHAT DOES A GROWTH GROUP APPRENTICE LEADER DO? 
 
 

• Meets regularly with the group leader to discuss group leading and develop plans for leading the next 
group meeting 
 

• Handles group leadership responsibilities as determined by the growth group leader 
 

• Gradually takes on more responsibilities in the group to develop their leadership skills and prepares them 
for eventually launching out as a growth group leader and taking on their own apprentice (i.e. the 6-Step 
Apprentice Development Process) 
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  IRON SHARPENS IRON  
  HUDDLE CONVERSATIONS 
 

 

Starter Question: What are you celebrating? (Personally, most likely not related to groups) 

 

 

 

Following this sequence for each person:  

1. What are your current or anticipated challenges to leading an effective growth group? (share 1-2 
challenges) 
 

2. How are you presently taking on those challenges? How confident do you feel you can overcome 
those challenges? 
 

3. Share wisdom and experience that might benefit the leader with their challenge 

 

 

Closing Question: How can we pray for you? 

 
 
 
 
 
 

Bonus Question: How will we measure the spiritual growth of our growth group members? 
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6 STEPS TO DEVELOPING A GROWTH 
GROUP APPRENTICE 
 
STEP 1: ASK SOMEONE TO HELP LEAD YOUR GROWTH GROUP AS YOUR APPRENTICE USING 
THE ICNU (“I SEE IN YOU”) METHOD.  
 

• Share why you see them being an effective leader. Be as specific as possible.  
• Explain the goal of them being your apprentice and what it would entail: 1- We meet/talk (can be by 

phone) once a week to pray, debrief the last meeting, and make plans for the next one, 2- you gradually 
grow in your responsibilities for leading the growth group meeting.  

STEP 2: I DO. YOU WATCH. WE TALK. 

• Basic outline for discussion: “What worked? What didn’t work? How can we improve?”   
• Explain why you did things the way you did. Why you handled situations the way you did. What you’re 

thinking about as you prepare or lead the group. These discussions help them (and you!) mature as a 
leader and what is going on “backstage” of leading the group. 

STEP 3: I DO. YOU HELP. WE TALK. 

• They can start with tasks like email the group before the meeting, greet at the door, lead the opening 
prayer, ask the opening discussion question(s), and plan a group experience.  

• As they demonstrate effectiveness in leasing aspects of the group, you give them greater responsibilities.   

STEP 4: YOU DO. I HELP. WE TALK.  

• They lead the discussion time with you there. You handle the helping role, like planning the icebreaker. 
• The key is that they are taking on the greater responsibilities and you’re providing feedback along the 

way. 

STEP 5: YOU DO. I WATCH. WE TALK.  

• They are doing it all. Keep on talking and developing them as a godly man or woman and as a leader. 
We’ve got a guide to help you know what kind of questions to ask that will be developing them.  

• Commission them in your group to go out and lead a new group or to take over your group and you go 
out and start a new group.  

• Affirm and release them to lead their own group if you feel they are ready.  

STEP 6: YOU DO. SOMEONE ELSE WATCHES. 

• As you send them out, saying something like, “_________, you have become an amazing growth group 
leader! Have you started to think about who you can apprentice?” 
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  GROWTH GROUP LEADER 

  SKILL TRAINING  
 

 

The Art of Listening 
 

Example: Carl Christian  

Quick Bio: He’s gained some position and success in the marketplace. He spends his money like his peers spend 
their money: very nice home, nice vehicles, kids are in hockey and soccer, he’s got a lot invested in his fishing and 
hunting hobbies.  

The Growth Group Study: Matthew 6:19-24 

Truth Engagement: You talk about what the passage means. You discuss what it means to store treasure in 
heaven. It seems like group members are really trying to figure out what it means. Carl even says during the 
discussion, “It sounds like Jesus is saying his followers really need to value eternal things more than earthly things 
that just don’t last, like all the stuff we typically spend our money on.” Your goal for the group is biblical 
understanding. 

Give me understanding, so that I may keep your law and obey it with all my heart. Psalm 119:34 

Outcome: Jesus’ words are understood and some of the implications are fleshed out by your group. 

 

A BETTER OUTCOME:  

Move from truth engagement with people to people engagement with truth. 

 

Catalyst: How do you do that as a leader? The most important skill to develop to do this well is listening. 

Everyone should be quick to listen, slow to speak… James 1:19 

 

Taking on a Role: The Sage vs. The Facilitator 
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GREAT LISTENERS… 

1. Listen more than they talk.  
 

2. Make eye contact.  
 

3. Listen for understanding. 
 

4. Reflect accurately the other person’s words back to him or her.  
→ You can paraphrase in a way the other person agrees 
→ Use his or her own words.  

 
5. Ask clarifying questions. 

→ “Tell me more”  
→ “Could you explain that a little more to us? I really want us to understand what you’re thinking or 

going through.”  
 

6. Make validation statements at appropriate moments.  
→ “That makes sense…”   
→ “I can see how you would feel that way.” 
→ “I can understand that because…” 

 

When you listen well, you are honing in where a person is at so you can ask them self-discovery questions.  

The purposes of a person’s heart are deep waters, but one who has insight draws them out.  
Proverbs 20:5 

If I had an hour to solve a problem and my life depended on it, I would use the first 55 minutes determining 
the proper question to ask, for once I know the proper question, I could solve the problem in less than 5 
minutes. – Albert Einstein 

 

Your Turn:  

Member: (Using this Sunday’s discussion guide) Wow, I’m feel like a total loser next to Daniel. He prayed three 
times a day! I’m having trouble doing a TAG Time even once a day. I know that I should but I just don’t have the 
energy for it. I already get up early at 6 in the morning for work and I’m exhausted at night and I don’t have the 
mental energy to have a TAG Time.  

How can you respond to the group member in a way that uses good listening skills and encourages them 
toward self-discovery?  
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Where do I get the Echo prayer app? 

You can download it in your app store. It is available for both Android and Apple.  

How can my growth group use Echo? 

1. Create a group using the email addresses of your group members. This will send out an email invite to 
download Echo and join your group.  
 

2. Have everyone put their prayers into the app during your prayer time and encourage them to update or 
add requests throughout the week. 



9 
 
 

The Four  F’s  of Success 
 

#1- Fill Your Group 
 
Personal invitation is the most successful way to fill your group. 
 
You’re inviting people to join an optimum environment for God to transform them more and more into the 
likeness of Christ.  So invite confidently and persuasively.   
 

Who can I invite to be a part of my Growth Group? 
• People you’ve been in a group with before 

• People you meet at church  

• People you know from work, the neighborhood, sports team, or an activity group 

 

How do I Get people To Join my Growth Group? 
• Serve at the Growth Groups Table in the commons after service 

• Email/Call/Text people you know to invite them to join your group 

• Post about your group on Facebook and invite interested people to contact you 

• Tell group members to invite their friends to join the group  

• Offer a $50 reward to whoever brings the most people into your group  

 

What are some other ways my group can fill up and be successful? 
• People select a group because of its location, day, time, and topic (in that order).  If your group is slow to 

fill up, one of those details might be the issue. 

• Secure an Assistant Leader for your group.  They can help recruit in their realm of relationships. 

• Begin praying now for your group and that God would bring together those who need to be a part of your 

group and participate in your study to grow as a disciple of Jesus.   

 
List 4 People you can invite to join your Growth Group: 
 
1.  ______________________________________                 2.  ______________________________________ 
 
3.  ______________________________________      4.  ______________________________________ 
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#2- Follow-Up Your Sign-Ups 
 

How do people sign up for my Growth group? 
 

1. Through the Sunday morning connection card. You’ll have to check to see them. 

2. Through the website.  You will receive a notification in your email that you have a prospect. Those who 

sign up through My.CP will not be members until you accept them. 

3. At the info desk in the church lobby (after growth groups start) 

 

The Communication Trifecta  
 

1. Right After They Sign Up  
• Soon after someone signs up, email them all the details for your Growth Group  

o Invite them to join My.CrossPoint if they have not done so they can be a part of the online 
side of your group’s community experience.  

o Share with them any resources they need to buy for the study (include a link to Amazon or 
other source) 

o Highlight your start date and other pertinent details about your group 
• Call any who signs up for your group that you don’t know within a few days to introduce yourself. 

 
2. Before the First Meeting 

• Email or text your Group Members 1-3 days before your first meeting to remind them the group is 
starting.  

• Email your group the day before a quick “see you tonight” email because some people will forget. 
 
 

3. Weekly Once Your Group Meets  
• The prayer requests the day after the group meets (if applicable) 
• A meeting reminder the day before you meet  

 

Challenge: No one falls through the cracks. 
 
 

#3- Focus Your Group to Hit Your Goals 
 
 

“Concentrate all your thoughts upon the work at hand. The sun’s rays do not burn until brought to a focus.”             
     –Alexander Graham Bell 

 
All hard work brings a profit, but mere talk leads only to poverty. Proverbs 14:23 
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What can I do to before my first group meeting to prepare for success? 

1. Pray for group and the individuals who sign-up 
• Make a 3x5 index card with all the names of your group members and place it in a place you’ll each 

day so that you can pray for your group members. 
• Make a 3x5 index card for each person/couple that joins your group.  Write down information and 

prayer points for each of them as you get to know them.  Pray through these as part of your daily 
devotions. 
 

2. Create a schedule for your group meetings.   
• A brief schedule lets everyone know the basic plans for you group, like what days you’ll meet and 

what to do in preparation for the group meeting on a given week.  A sample is in this packet. 
• Write in a couple of ideas for a group service project to present to the group.   

 
3. Think through your plans for your first meeting. 

• The first meeting sets the tone for the rest of the group session. You can find a sample first meeting 
plan is in the packet. After the first meeting have a basic itinerary for your meetings you follow for the 
rest of the weeks.    

• Condition your group members to show up on time by starting on time.   
 

4. Become familiar with the Group Covenant and prepare to leading your group through it 
• The covenant sets the tone for the level of commitment and purpose of the group.   
• Have everyone sign the covenant. You can have them all sign the same covenant. Make sure you 

have enough copies of the Growth Group Covenant to give a copy to each person in your group.  The 
covenant is in the wall file next to Matt Troyer’s office door and downloadable off the Growth Groups 
Leader’s page on the church website. 
 

5. Strategically plan to share responsibility in your group.   
• Members are supposed to minister to one another.  The body is healthiest when ministry is shared. 
• Sharing responsibility increases ownership.  See if you can get someone other than you to host some 

of the group meetings or the group fun event. Ask someone in your group to organize the Group 
Outreach. Have someone in your group manage who brings snacks. Have someone run the prayer 
time.  
 

#4- Facilitate a healthy group experience  
1. Facilitate The Time of the Meeting  

• Begin and end on time.  Keep the group on track so that everything important gets included. 
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2. Facilitate Dynamic Discussions 
• Encourage everyone to participate.  Don’t let one person dominate. 
• Ask open-ended questions.   
• Content vs. Perspective Questions  
• Get the group to play Discussion Ping-pong 

 
 
 
 
 
 
 
 

 

 

3. Facilitate a Group Outreach (aka G.O. Plan) 
• We reach out/serve in our groups because:  

 It is part of the DNA of a healthy Christian community.   
 It is a part of CrossPoint’s purpose to break down barriers of cynicism 
 It opens the door for the gospel in people’s lives 
 It bonds a group members together 

• Debrief your Group Outreach together.  Meet at the home of the one of the members afterwards for 
hot drinks and discussion.  
 

4. Facilitate Group Outreach 
• If there is a need or an opportunity for care, organize your group to meet it.   
• Care can be a specific time of prayer for a person, connecting them to a person who can help them 

with something they are dealing with, delivered meals, a note of encouragement, helping out with a 
home maintenance or building project, etc. 
 

5. If Something Stinks, Don’t Just Febreeze It 
• Don’t let one person ruin the group experience for everyone. Share what you are dealing 

with your group leader shepherd  

 

My Growth Group WINS when we study and apply God’s Word to our lives, 
pray for one another, care for one another, and share God’s love with people 
outside of our group.   

VS 
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Four F’s of Success Checklist: 
FILL your Group CHECK LIST: 

__ Invite friends, neighbors and co-workers to join my group. 

__ Secure an Apprentice Leader for my Growth Group. 

 

FOLLOW-UP Your Sign Ups CHECK LIST: 

__ E-mail a welcome to every person who signs up for my group every week until the group starts.  Share with 
them any information they need: a link to My.CrossPoint, meeting spot address, reminder of start date, schedule, 
and information about where to get the study book. 

__ Contact any who signs up for my group that I don’t know within a few days to introduce myself. 

__ Email your group members a week before your first meeting to remind them of the first meeting. 

__ Send a short e-mail the day before the first meeting saying you’re excited for the start of group. 

__ Following up with those who don’t show up for your group for 2 weeks after the first meeting    
      (unless they tell you they will not be joining the group after all). 

 

FOCUS Your Groups To Hit Your Goals CHECK LIST: 

__ Pray daily for those who have signed up for my group. 

__ Have the schedule and a stack of covenants ready at the 1st group meeting. 

__Create a basic plan for the group meetings. (i.e. social time or fun activity, testimony, study, and prayer) 

__Set goals for responsibilities you would like to ask group members to manage 

 

FACILITATE A Healthy Group Experience CHECK LIST: 

__ Send group reminder e-mail (day before next group meeting).  

__ Present one or two options to my group for the group outreach. Make sure to choose a project, set a date,    
     and make sure that the organization that is needed gets done. 
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HOW TO USE MY.CP AS A GROWTH 
GROUP LEADER 

1. CREATE A MY.CP LOGIN:  
• Sign up for an account at 

cphutch.church by clicking on 
My.CP tab and following the 
directions on the page. 
 

• Save the page (and the 
password!) so you can easily 
access it in the future. 

 

 

2. SELECT YOUR GROUP FROM  
THE LIST 

• Follow up with prospects for your 
group 

• Invite others to your group 
• Maintain your group roster 
• Track attendance  
• Send group emails 

 

3. MANAGE ALL ASPECTS 
OF YOUR GROUP FROM 
MY.CP 

• Invite people to join 
• Respond to prospects 
• Email your group 

members easily 
• Keep attendance 
• Manage group info 

 

 

Don’t miss these! A lot of what you will want to do as a 
leader is found right here. 
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Sample Group Schedule  
 

Weekly Meeting Day & Time: Thursdays 6:30-8 pm Leader: (Your Name) 
Meeting Location: (Host) Home 
Book/Discussion Guide Info: (where to order or obtain a study book or download the discussion guides) 

Meeting #1- Thursday, January 17, 6:30-8 pm 

• Read Mark 1:1-13 beforehand 
• Watch Mark 1:1-13 video 
• Discuss Week One together 

Meeting #2- Thursday, January 24, 6:30-8 pm 

• Read Mark 1:14-45 beforehand 
• Watch Mark 1:14-45 video 
• Discuss Week Two together 
• Choose our group fun outing 

Meeting #3- Thursday, January 31, 6:30-8 pm 

• Read Mark 2:1-3:6 beforehand 
• Watch Mark 2:1-3:6 video 
• Discuss Week Three together 

Meeting #4- Thursday, February 7, 6:30-8 pm 

• Read Mark 3:7-4:34 beforehand 
• Watch Mark 3:7-4:34 video 
• Discuss Week Four together 
• Discuss our group outreach 

Meeting #5- Thursday, February 14, 6:30-8 pm 

• Read Mark 4:35-5:43 beforehand 
• Watch Mark 4:35-5:43 video 
• Discuss Week Five together 

Meeting #6- Thursday, February 21, 6:30-8 pm 

• Read Mark 6:1-29 beforehand 
• Watch Mark 6:1-29 video 
• Discuss Week Six together 

Meeting #7- Thursday, February 28, 6:30-8 pm 

• Read Mark 6:30-8:30 beforehand 
• Watch Mark 6:30-8:30 video 
• Discuss Week Seven together 

Meeting #8- Thursday, March 7, 6:30-8 pm 

• Read Mark 8:31-13:37 beforehand 
• Watch Mark 8:31-10:52 & 11:1-13:37 videos 
• Discuss Week Eight & Nine together 

Meeting #9- Thursday, March 7, 6:30-8 pm 

• Read Mark 14:1-15:47 beforehand 
• Watch Mark 11:1-13:37 video 
• Discuss Week Ten together 

 

No Meeting B/C Spring Break on March 14 

 

Meeting #10- Thursday, March 21, 6:30-8 pm 

• Read Mark 15:40-15:47 beforehand 
• Watch 15:40-15:47 video 
• Discuss Week Eleven together 

 

Fun Event Details: 

Date: _________________________ 

Time: __________________________  

Details: ___________________________________ 

 

Group Outreach (GO Plan) is:  

Date: _________________________ 

Time: __________________________  

Details: ___________________________________ 
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Growth Group Member Covenant 
Welcome to Growth Groups at CrossPoint Church. Congratulations on your desire to grow deeper in your 
relationship with God through this weekly study and the relationships that will begin in this Growth Group. 

As a member of this group, you are being asked to enter into a covenant with the other members to make the 
group a priority.  To be a part of the group, you are asked to make the following commitments: 

 

1. I will make this group a priority by attending each week, keeping up with my assignments and 
participating openly in group discussion. 

 

2. I will regularly attend services at my home church, support its ministry vision, and contribute to the 
church through serving, giving, and inviting others.  If I do not attend church regularly, I will visit 
CrossPoint one week during the time my group meets.    

 

3. I will strive to build authentic relationships with those in this group by showing care, providing 
encouragement and praying for their needs. I will keep confidential any personal matters that are shared 
by others in the group.  

 

4. I will serve together with my group in an outreach/service project and have fun with my group by 
attending a social event with my group.   
 

5. I will explore honestly my next steps for spiritual growth. 
 

 

Signed:          Date: 
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Growth Group Leader Covenant 
Thank you for serving as a Growth Group Leader at CrossPoint Church. As a Growth Group Leader you will be 
viewed by those in your group as a leader in the church. As a result, we ask that you enter into covenant with the 
other Growth Group Leaders by making the following commitments: 

1. I will embody and reflect the values and principles of CrossPoint and will follow the leadership of the 
pastors and elders. 
 

2. I will faithfully be a part of CrossPoint Church by attending on Sundays consistently 
 

3. I will make my Growth Group a priority by: 
• Faithfully attending my Growth Group. 
• Preparing beforehand for my group each week. 
• Inviting/welcoming others to join my group. 
• Asking someone to be an apprentice in my growth group and investing in their development as a 

leader 
 

4. I understand that I am responsible for the care of my Growth Group.  As a result, I will: 
• Pray regularly for the individuals in my group. 
• Look for ways to encourage group members to grow in their faith and obedience to Christ.  
• Follow up with each person in my group when they miss unexpectedly. 
• Directing my group to do a Group Outreach together once during the group session. 

 
5. I will strive to create a healthy environment of growth in my group by: 

• Creating a safe, comfortable and welcoming environment. 
• Sharing group responsibilities with other group members. 
• Caring for my own spiritual and emotional health 

 

 

__________________________________     _______________ 

Name       Date 


