
 

 
 

Growth Group Responsibilities 
WHAT DOES MY GROWTH GROUP DO? 
 

• Meets together once a week 
 

• Does a group outreach together once a group session 
 

• Plays together once a group session 
 

 

WHAT DOES A GROWTH GROUP LEADER DO?  
 

• Prays for group members daily. 
 

• Leads the group once a week  (Discussion on study, prayer, and group care) 
 

• Follows up with group members who unexpectedly miss a meeting 
 

• Invites and develops a Growth Group Apprentice  

• Leads a group toward being a healthy community. Health includes growing trust and 
transparency, participation by all members, prayer for one another, and application of what is 
being learned about following Jesus.  

  



CROSSPOINT’S OBJECTIVES & 
BREAKTHROUGH CHALLENGE 

 

 

CROSSPOINT’S 2018 OBJECTIVES: 

 
Gather - 440 attend our Gatherings every Sunday 

Grow - 330 participate in a Growth Group 

Give - 180 people say “Yes” to believing in Jesus and following Him 

 

THE BREAKTHROUGH CHALLENGE: 

 

Gather - Each one lead one to worship. 

Grow - Each one lead one to grow. 

Give - Each one lead one to Christ. 

Expand - Each one equip one to serve 

  



CHURCH-WIDE STUDY- FALL 2018 
 
THRIVE- Sept 9-Oct 28 
Jesus promised new life but you don’t feel like life is all that new. You still experience the same worries and 
struggles and character flaws. Isn’t it time for a breakthrough in which you experience the life of Christ in you? 
Discover how to truly thrive through work and person of Jesus.    

Sept 16  JOIN THE CONVERSATION- Psalm 139 
  Main Point: We thrive when we listen to God and respond.  

Sept 23  TRAINING VS. TRYING- 1 Corinthians 9:24-25 
  Main Point: We thrive when we stop trying to get to God and train ourselves to be with God.  

Sept 30  ONLY ONE- Isaiah 40:12-31 
  Main Point: We thrive when we only worship the incomparable God. 

Oct 7  GOING BACK TO GO FORWARD  
  Main Point: We thrive when we invite Christ to redeem our past.  

Oct 14  KEEP LOOKING UP 
  Main Point: We thrive when we paint the present with our future hope in Christ.  

Oct 21  ROAD MAP 
Main Point: We thrive when we have a personal growth plan. 

Oct 28  MY TRIBE 
  Main Point: We thrive when we have gospel-centered relationships. 
 
HITTING A WALL- Nov 4-18 
Crash test dummies are engineered to be destroyed. Your faith is not. So, what do you do when you hit the 
wall of apathy or suffering or doubt or exhaustion; and your faith that was thriving feels like it is barely there 
anymore?  Discover how God has plans for our good when we hit a wall and He’s created ways over those 
walls so that our faith isn’t destroyed but actually grows because of them.  

Nov 4  HITTING THE WALL OF APATHY 
 
Nov 11  HITTING THE WALL OF SUFFERING 
 
Nov 18  HITTING THE WALL OF DOUBT 

Nov 24  HITTING THE WALL OF EXHAUSTION  

 

*audio podcast for messages will be available by 12:30 pm on Sunday afternoon and people will be able to 
subscribe to it on at cphutch.church/messages 

*Discussion guides will be made available at least one week before the message so you can hand them out at 
your group meetings. They will be downloadable at cphutch.church/messages as well.  



THINKING EXPONENTIALLY ABOUT 
GROWTH GROUP LEADING 
 

 

“If I had an hour to solve a problem and my life depended on it, I would use the first 55 minutes 
determining the proper question to ask, for once I know the proper question, I could solve the 

problem in less than 5 minutes.” – Albert Einstein 

 

 

 

Am I trying to be the 
hero of this group or 
am I mentoring other 
leaders to make heroes 

out of them?” 
 

  



THE 6 STEPS FOR DEVELOPING A 
GROWTH GROUP APPRENTICE  
 

STEP 1: ASK SOMEONE TO HELP LEAD THE GROUP AS YOUR APPRENTICE USING THE ICNU,   
         “I SEE IN YOU,” METHOD.  

Helping = We talk (can be by phone) once a week to pray, debrief the last meeting, and make plans for 
the next one, in which you provide some level of help and leadership. 

 

STEP 2: I DO. YOU WATCH. WE TALK. 

 “What worked? What didn’t work? How can we improve?”   

 

STEP 3: I DO. YOU HELP. WE TALK. 

They can do tasks like email the group before the meeting, greet at the door, lead the opening prayer, 
ask the opening discussion question(s), and plan a group experience. 

 

STEP 4: YOU DO. I HELP. WE TALK.  

They lead the discussion time with you there. You handle the helping role, like planning the icebreaker. 

 

STEP 5: YOU DO. I WATCH. WE TALK.  

Affirm and release them to lead their own group if you feel they are ready.  

 

STEP 6: YOU DO. SOMEONE ELSE WATCHES. 

“_________, you have done great job developing into a growth group leader! Have you started to think about 
who you can mentor and repeat this process with?” 
 
 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Where do I get the Echo prayer app? 

You can download it in your app store. It is available for both Android and Apple.  

How can my growth group use Echo? 

1. Create a group using the email addresses of your group members. This will send out an email invite to 
download Echo and join your group. To increase participation, you’ll want to give your group 
member’s a heads up that this invite is coming (i.e. you can make this part of your greeting email to 
everyone who joins your group) 
 

2. Have everyone put their prayers into the app during your prayer time and encourage them to update 
or add requests throughout the week.  


