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Get Growth Group Leader Resources on the website  
Church Website: www.crosspointhutchinson.org 
Growth Group Leader Resources: under “growth groups” on the website 
Leader Page Password: growthgroups 
 

Important Dates 
Sunday, Sept 16 Fall Growth Group Session Begins (Meet for 10 weeks) 
Sunday, Dec 2- Fall Growth Group Session Ends 
Sunday, Jan 20- Winter Growth Groups Session Begins 
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Growth Group Responsibilities 
WHAT DOES MY GROWTH GROUP DO? 
 

• Meets together once a week 
 

• Does a group outreach together once a group session 
 

• Plays together once a group session 
 

 

WHAT DOES A GROWTH GROUP LEADER DO?  
 

• Prays for group members daily. 
 

• Leads the group once a week  (Discussion on study, prayer, and group care) 
 

• Follows up with group members who unexpectedly miss a meeting 
 

• Invites and develops a Growth Group Apprentice  

• Leads a group toward being a healthy community. Health includes growing trust and 
transparency, participation by all members, prayer for one another, and application of what is 
being learned about following Jesus.  

 
 Sends an attendance reminder email to everyone in the group each week a day or 2 

before the group meets   
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CROSSPOINT’S OBJECTIVES & 
BREAKTHROUGH CHALLENGE 
 

 

CROSSPOINT’S 2018 OBJECTIVES: 

 
Gather - 440 attend our Gatherings every Sunday 

Grow - 330 participate in a Growth Group 

Give - 180 people say “Yes” to believing in Jesus and following Him 

 

THE BREAKTHROUGH CHALLENGE: 

 

Gather - Each one lead one to worship. 

Grow - Each one lead one to grow. 

Give - Each one lead one to Christ. 

Expand - Each one equip one to serve 
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CHURCH-WIDE STUDY- FALL 2018 
 
THRIVE- Sept 9-Oct 28 
Jesus promised new life but you don’t feel like life is all that new. You still experience the same worries and 
struggles and character flaws. Isn’t it time for a breakthrough in which you experience the life of Christ in you? 
Come prepared to experience the joy of knowing God. Join a Growth Group as we learn to Thrive.    

Sept 16  JOIN THE CONVERSATION- Psalm 139 
  Main Point: We thrive when we listen to God and respond.  

Sept 23  TRAINING VS. TRYING- 1 Corinthians 9:24-25 
  Main Point: We thrive when we stop trying to get to God and train ourselves to be with God.  

Sept 30  ONLY ONE- Isaiah 40:12-31 
  Main Point: We thrive when we only worship the incomparable God. 

Oct 7  GOING BACK TO GO FORWARD  
  Main Point: We thrive when we invite Christ to redeem our past.  

Oct 14  KEEP LOOKING UP 
  Main Point: We thrive when we paint the present with our future hope in Christ.  

Oct 21  ROAD MAP 
Main Point: We thrive when we have a personal growth plan. 

Oct 28  MY TRIBE 
  Main Point: We thrive when we have gospel-centered relationships. 
 
HITTING A WALL- Nov 4-18 
Crash test dummies are engineered to be destroyed. You are not. So, what do you do when you feel like you are 
hitting the wall of apathy? Or, you are surprised by suffering? Or, you hit the wall of doubting God? Or, you are 
so exhausted that you have nothing left in the tank? Don’t give up. Those walls aren’t designed to destroy your 
faith but to grow it.  

Join us, as we find encouragement for those times when we hit the wall.  

  
Nov 4  HITTING THE WALL OF APATHY 
 
Nov 11  HITTING THE WALL OF SUFFERING 
 
Nov 18  HITTING THE WALL OF DOUBT 

Nov 25  HITTING THE WALL OF EXHAUSTION  

 

*audio downloads for messages will be available early Sunday afternoon 

*Guides will be made available at least one week before the message so you can hand them out at your group 
meetings. They will be downloadable at cphutch.church as well.   
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THINKING EXPONENTIALLY ABOUT 
GROWTH GROUP LEADING 
 

 

“If I had an hour to solve a problem and my life depended on it, I would use the first 55 minutes 
determining the proper question to ask, for once I know the proper question, I could solve the 

problem in less than 5 minutes.” – Albert Einstein 

 

 

 

Am I trying to be the 
hero of this group or am 

I mentoring other 
leaders to make heroes 

out of them?” 
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THE 6 STEPS FOR DEVELOPING A 
GROWTH GROUP APPRENTICE  
 

STEP 1: ASK SOMEONE TO HELP LEAD THE GROUP AS YOUR APPRENTICE USING THE ICNU,   
         “I SEE IN YOU,” METHOD.  

Helping = We talk (can be by phone) once a week to pray, debrief the last meeting, and make plans for 
the next one, in which you provide some level of help and leadership. 

 

STEP 2: I DO. YOU WATCH. WE TALK. 

 “What worked? What didn’t work? How can we improve?”   

 

STEP 3: I DO. YOU HELP. WE TALK. 

They can do tasks like email the group before the meeting, greet at the door, lead the opening prayer, 
ask the opening discussion question(s), and plan a group experience. 

 

STEP 4: YOU DO. I HELP. WE TALK.  

They lead the discussion time with you there. You handle the helping role, like planning the icebreaker. 

 

STEP 5: YOU DO. I WATCH. WE TALK.  

Affirm and release them to lead their own group if you feel they are ready.  

 

STEP 6: YOU DO. SOMEONE ELSE WATCHES. 

“_________, you have done great job developing into a growth group leader! Have you started to think 
about who you can mentor and repeat this process with?” 

 
 

  

6 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Where do I get the Echo prayer app? 

You can download it in your app store. It is available for both Android and Apple.  

How can my growth group use Echo? 

1. Create a group using the email addresses of your group members. This will send out an email invite to 
download Echo and join your group. To increase participation, you’ll want to give your group member’s 
a heads up that this invite is coming (i.e. you can make this part of your greeting email to everyone who 
joins your group) 
 

2. Have everyone put their prayers into the app during your prayer time and encourage them to update or 
add requests throughout the week.  
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The Four  F’s  of Success 
 

#1- ________ Your Group 
 
Personal invitation is the most successful way to fill your group. 
 
You’re inviting people to join an optimum environment for God to transform them more and more into the 
likeness of Christ.  So invite confidently and persuasively.   
 

Who can I invite to be a part of my Growth Group? 
• People you’ve been in a group with before 

• People you meet at church  

• People you know from work, the neighborhood, sports team, or an activity group 

 

How do I Get people To Join my Growth Group? 
• Serve at the Growth Groups Table in the commons after service 

• Email/Call/Text people you know to invite them to join your group 

• Post about your group on Facebook and invite interested people to contact you 

• Tell group members to invite their friends to join the group  

• Offer a $50 reward to whoever brings the most people into your group  

 

What are some other ways my group can fill up and be successful? 
• People select a group because of its location, day, time, and topic (in that order).  If your group is slow to 

fill up, one of those details might be the issue. 

• Secure an Assistant Leader for your group.  They can help recruit in their realm of relationships. 

• Begin praying now for your group and that God would bring together those who need to be a part of 

your group and participate in your study to grow as a disciple of Jesus.   

 
List 4 People you can invite to join your Growth Group: 
 
1.  ______________________________________                 2.  ______________________________________ 
 
3.  ______________________________________      4.  ______________________________________ 
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#2- ______________ Your Sign-Ups 
 

How do people sign up for my Growth group? 
 

1. Through the Sunday morning connection card 

2. Through the website.  You will receive a notification in your My.CP account when you have a “group” 

prospect. Those who sign up through My.CP will not be members until you accept them. 

3. At the info table in the church lobby (after growth groups start) 

 

The Communication Trifecta  
 

1. Right After They Sign Up  
• Soon after someone signs up, email them all the details for your Growth Group  

o Invite them to join My.CrossPoint if they have not done so they can be a part of the online 
side of your group’s community experience.  

o Share with them any resources they need to buy for the study (include a link to Amazon or 
other source) 

o Highlight your start date and other pertinent details about your group 
• Call any who signs up for your group that you don’t know within a few days to introduce yourself. 

 
2. Before the First Meeting 

• Email or text your Group Members 1-3 days before your first meeting to remind them the group is 
starting.  

• Email your group the day before a quick “see you tonight” email because some people will forget. 
 
 

3. Weekly Once Your Group Meets (Assistant Leader’s responsibility if you have one) 
• The prayer requests the day after the group meets (if applicable) 
• A meeting reminder the day or two before you meet  

 

Challenge: No one falls through the cracks. 
 
 

#3- ______ Your Group to Hit Your Goals 
 
 

“Concentrate all your thoughts upon the work at hand. The sun’s rays do not burn until brought to a focus.”             
     –Alexander Graham Bell 

 
All hard work brings a profit, but mere talk leads only to poverty. Proverbs 14:23 
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What can I do to before my first group meeting to prepare for success? 

1. Pray for group and the individuals who sign-up 
• Make a 3x5 index card with all the names of your group members and place it in a place you’ll each 

day so that you can pray for your group members. 
• Make a 3x5 index card for each person/couple that joins your group.  Write down information and 

prayer points for each of them as you get to know them.  Pray through these as part of your daily 
devotions. 
 

2. Create a schedule for your group meetings.   
• A brief schedule lets everyone know the basic plans for you group, like what days you’ll meet and 

what to do in preparation for the group meeting on a given week.  A sample is in this packet. 
• Write in a couple of ideas for a group service project to present to the group.   

 
3. Think through your plans for your first meeting. 

• The first meeting sets the tone for the rest of the group session. You can find a sample first meeting 
plan is in the packet. After the first meeting have a basic itinerary for your meetings you follow for 
the rest of the weeks.    

• Condition your group members to show up on time by starting on time.   
 

4. Become familiar with the Group Covenant and prepare to leading your group through it 
• The covenant sets the tone for the level of commitment and purpose of the group.   
• Have everyone sign the covenant. You can have them all sign the same covenant. Make sure you 

have enough copies of the Growth Group Covenant to give a copy to each person in your group.  
The covenant is in the wall file next to Matt Troyer’s office door and downloadable off the Growth 
Groups Leader’s page on the church website. 
 

5. Strategically plan to share responsibility in your group.   
• Members are supposed to minister to one another.  The body is healthiest when ministry is shared. 
• Sharing responsibility increases ownership.  See if you can get someone other than you to host some 

of the group meetings or the group fun event. Ask someone in your group to organize the Group 
Outreach. Have someone in your group manage who brings snacks. Have someone run the prayer 
time.  
 

#4- Facilitate a healthy group experience  
1. Facilitate The __________ of the Meeting  

• Begin and end on time.  Keep the group on track so that everything important gets included. 
 

2. Facilitate Dynamic Discussions 
• Encourage everyone to participate.  Don’t let one person dominate. 
• Ask open-ended questions.   
• Content vs. Perspective Questions  
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• Get the group to play Discussion Ping-pong 
 
 
 
 
 
 
 
 

 

 

3. Facilitate a Group Outreach (aka G.O. Plan) 
• We reach out/serve in our groups because:  

 It is part of the DNA of a healthy Christian community.   
 It is a part of CrossPoint’s purpose to break down barriers of cynicism 
 It opens the door for the gospel in people’s lives 
 It bonds a group members together 

• Debrief your Group Outreach together.  Meet at the home of the one of the members afterwards 
for hot drinks and discussion.  
 

4. Facilitate Group ____________ 
• If there is a need or an opportunity for care, organize your group to meet it.   
• Care can be a specific time of prayer for a person, connecting them to a person who can help them 

with something they are dealing with, delivered meals, a note of encouragement, helping out with a 
home maintenance or building project, etc. 
 

5. If Something Stinks, Don’t Just Febreeze It 
• Don’t let one person ruin the group experience for everyone. Share what you are dealing 

with your group leader shepherd  

 

My Growth Group WINS when we study and apply God’s Word to our lives, 
pray for one another, care for one another, and share God’s love with people 
outside of our group.   
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Four F’s of Success Checklist: 
FILL your Group CHECK LIST: 

__ Invite friends, neighbors and co-workers to join my group. 

__ Secure an Assistant Leader for your Growth Group. 

FOLLOW-UP Your Sign Ups CHECK LIST: 

__ E-mail a welcome to every person who signs up for my group every week until the group starts.  Share with 
them any information they need: a link to My.CrossPoint, meeting spot address, reminder of start date, 
schedule, and information about where to get the study book. 

__ Call any who signs up for my group that I don’t know within a few days to introduce myself. 

__ Email your group members a week before your first meeting to remind them of the first meeting. 

__ Send a short e-mail the day before the first meeting saying you’re excited for the start of group. 

__ Following up with those who don’t show up for your group for 2 weeks after the first meeting    
      (unless they tell you they will not be joining the group after all). 

FOCUS Your Groups To Hit Your Goals CHECK LIST: 

__ Pray daily for those who have signed up for my group. 

__ Have the schedule and a stack of covenants ready at the 1st group meeting. 

__Create a basic plan for the group meetings. (i.e. social time or fun activity, testimony, study, and prayer) 

__Set goals for responsibilities you would like to ask group members to manage 

FACILITATE A Healthy Group Experience CHECK LIST: 

__ Send group reminder e-mail (day before next group meeting).  

__ Present one or two options to my group for the group outreach. Make sure to choose a project, set a date,    
     and make sure that the organization that is needed gets done. 
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HOW TO USE MY      AS A GROWTH GROUP 
LEADER 

1. Create an My.CP Login:  
• Go to:  https://cp.infellowship.com/UserLogin 
• Click on sign up in the bottom right hand corner of the grey box   
• Create your account 

 

  

 

 

 

 

 

 
2. Manage Your Group From My.CP 

• Follow up with prospects for 
your group 

• Invite others to your group 
• Maintain your group roster 
• Track attendance  
• Send group emails 

 

 

 

3. How to Track Attendance Weekly 
• Log into My.CP (You will receive an 

automatic email reminder to input 
group attendance) 

• Click on the “Attendance” Tab 
• Click on “Enter attendance” in 

the top right corner of the grey 
box.  

• Check the boxes of those who 
made it. Follow up with those 
who missed unexpectedly 
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Sample Group Schedule  
 
Weekly Meeting Day & Time: Thursdays 6:30-8 pm Leader: (Your Name) 
Meeting Location: (Host) Home 
Book/Discussion Guide Info: (where to order or get a book or download the discussion guides) 
 

Meeting #1 – Thursday, September 20: 6:30-8 pm 

• Prepared to Discuss Chapter 1 
• Plan our Fun Event 

Meeting #2 – Thursday, September 27: 6:30-8 pm 

• Prepared to Discuss Chapter 2 
• Set our Group Outreach  

 

Meeting #3 – Thursday, October 4: 6:30-8 pm 

• Prepared to Discuss Chapter 3 
 

Meeting #4 – Thursday, October 11: 6:30-8 pm 

• Potluck & Games! 
 

Meeting #5 – Thursday, October 18: 6:30-8 pm 

• Prepared to Discuss Chapter 4 
 

Meeting #6 – Thursday, October 25: 6:30-8 pm  

• Prepared to Discuss Chapter 5 
 

 Meeting #7 – Thursday, November 1: 6:30 pm 

• Prepared to Discuss Chapter 6 
 

Meeting #8 – Thursday, November 8: 6:30-8 pm 

• Prepared to Discuss Chapter 4 
 
 
 
 

Meeting #9 – Thursday, November 15: 6:30-8 pm  

• Prepared to Discuss Chapter 5 
 

 Meeting #10 – Thursday, November 29: 6:30 pm 

• Prepared to Discuss Chapter 6 

 

 

Group Fun Event is _________________________ 

 

on ______________ from ___________________. 

 

 

Group Outreach (GO) Plan is 

 

 

on ______________ from ___________________. 

 

 

 

 

 

 

 



Looking at Joshua’s example, when is a good time to send up to God an audacious prayer request? (Day #3) 
1. Why does James mention Elijah when talking about the prayer of faith? (Day #5) 
  



 

 

 

 

Growth Group Member Covenant 
Welcome to Growth Groups at CrossPoint Church. Congratulations on your desire to grow deeper in your 
relationship with God through this weekly study and the relationships that will begin in this Growth Group. 

As a member of this group, you are being asked to enter into a covenant with the other members to make the 
group a priority.  To be a part of the group, you are asked to make the following commitments: 

 

1. I will make this group a priority by attending each week, keeping up with my assignments and 
participating openly in group discussion. 

 

2. I will regularly attend services at my home church, support its ministry vision, and contribute to the 
church through serving, giving, and inviting others.  If I do not attend church regularly, I will visit 
CrossPoint one week during the time my group meets.    

 

3. I will strive to build authentic relationships with those in this group by showing care, providing 
encouragement and praying for their needs. I will keep confidential any personal matters that are 
shared by others in the group.  

 

4. I will serve together with my group in an outreach/service project and have fun with my group by 
attending a social event with my group.   
 

5. I will explore honestly my next steps for spiritual growth. 
 

 

 

__________________________________   _______________ 

Name         Date 
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Growth Group Leader Covenant 
Thank you for serving as a Growth Group Leader at CrossPoint Church. As a Growth Group Leader you will be 
viewed by those in your group as a leader in the church. As a result, we ask that you enter into covenant with 
the other Growth Group Leaders by making the following commitments: 

1. I will embody and reflect the values and principles of CrossPoint and will follow the leadership of the 
pastors and elders. 
 

2. I will faithfully be a part of CrossPoint Church by attending on Sundays consistently 
 

3. I will make my Growth Group a priority by: 
• Faithfully attending my Growth Group. 
• Preparing beforehand for my group each week. 
• Inviting/welcoming others to join my group. 
• Seeking to invest in the leadership development of someone in my group 

 
4. I understand that I am responsible for the care of my Growth Group.  As a result, I will: 

• Pray regularly for the individuals in my group. 
• Look for ways to encourage group members to grow in their faith and obedience to Christ.  
• Follow up with each person in my group when they miss unexpectedly. 
• Directing my group to do a Group Outreach together once during the group session. 

 
5. I will strive to create a healthy environment of growth in my group by: 

• Involving as many people as possible in group discussion. 
• Creating a safe, comfortable and welcoming environment. 
• Sharing group responsibilities with other group members 
• Holding group members to their commitments they make by agreeing to the covenant 

 

 

__________________________________   _______________ 

Name         Date 
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