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NewLife CONSTITUTION 
All Scripture quoted from the New International Version 

 

1. IDENTITY 

The name of this church shall be known as NewLife Community Church (NLCC) and it is 
affiliated with the Alberta Baptist Association of the North American Baptist Conference.   

The church is located at 2611 50 Ave. Lloydminster, SK S9V 2A8.  We are registered with the 
government as “NewLife Ministries, Inc.”. 

2. STATEMENT OF FAITH 

NewLife Community Church endorses and accepts the Statement of Beliefs of the North 
American Baptist Conference1, which are summarized as: 

1. We believe the Bible is God’s Word given by divine inspiration, the record of God’s 
revelation of Himself to humanity. 

2. We believe in the one living and true God, perfect in wisdom, sovereignty, holiness, justice, 
mercy, and love. 

a. The Father reigns with providential care over all life and history in the created 
universe. He hears and answers prayer He initiated salvation by sending His Son, 
and He is Father to those who by faith accept His Son as Lord and Savior 

b. The Son became man, Jesus Christ, who was conceived of the Holy Spirit and 
born of the Virgin Mary. Being fully God and fully man, He revealed God through 
His sinless life, miracles, and teaching. He provided salvation through His atoning 
death in our place and by His bodily resurrection. He ascended into heaven where 
He rules over all creation He intercedes for all believers and dwells in them as their 
ever-present Lord.  

c. The Holy Spirit inspired men to write the Scriptures Through this Word, He convicts 
individuals of their sinfulness and of the righteousness of Christ, draws them to the 
Savior, and bears witness to their new birth. At regeneration and conversion, the 
believer is baptized in the Holy Spirit. The Spirit indwells, seals, and gives spiritual 
gifts to all believers for ministry in the church and Church He empowers, guides, 
teaches, fills, sanctifies and produces the fruit of Christlikeness in all who yield to 
Him. 

3. We believe God created an order of spiritual beings called angels to serve Him and do His 
will. 

4. We believe God created man in His own image to have fellowship with Himself and to be 
steward over His creation. 

5. We believe salvation is redemption by Christ of the whole person from sin and death. 

6. We believe the Church is the body of which Christ is the head and all who believe in Him 
are members. 

7. We believe religious liberty, rooted in Scripture, is the inalienable right of all individuals to 

 
1 - For the complete Statement of Beliefs of the North American Baptist Conference including scripture references go to: 
https://nabconference.org/wp-content/uploads/2019/02/2.-NAB-Statement-of-Beliefs-and-Affirmation-of-Marriage-ADOPTED-
by-Triennial-Delegates-July-5-2012_0-1.pdf  
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freedom of conscience with ultimate accountability to God. 

8. We believe Christians, individually and collectively, are salt and light in Church. 

9. We believe God, in His own time and in His own way, will bring all things to their 
appropriate end and establish the new heaven and the new earth. 

3. MISSION 

Our mission is to guide people to move up and out in New Life in Jesus Christ.  

 “Teacher, which commandment in the law is the greatest?” Jesus said to him, 'Love the Lord 
your God with all your heart, with all your soul, and with all your mind.’ This is the first and 
greatest commandment. The second is like it: ‘Love your neighbour as yourself.’ (Matthew 
22:36 - 39 NET) 

Moving Up – Loving the Lord our God as a first priority in our lives. 

Moving Out – Loving the people around us with God’s love. 

Moving up means... 

• starting a relationship with God through faith in Jesus Christ. 

• showing up to worship God together. 

• stepping up to grow in our relationship with God through daily connection with Him in His 
Word and through prayer. 

Moving out means... 

• showing up to love and care for others within the family of God – the church. 

• stepping up to serve others with the gifts and abilities God has given us. 

• pursuing those who do not know God and share the good news of Jesus with them. 

4. VALUES  

New Life in Jesus Christ is essential.  

• The Gospel is the starting point for everyone’s spiritual journey. We all begin our up and 
out adventure with this significant step of faith. 

The Bible is Vital. 

• We believe that God’s Word is the way we experience new life in Jesus every single day. 
We believe God's Word is absolutely true and communicates God’s heart and will for His 
people. We build our lives and our ministries on the truth of the Bible and encourage 
learning and application and obedience to God’s Word. 

Relationships are Crucial. 

• Every person matters at NewLife. We choose to love one another and to demonstrate that 
we are Christ’s disciples through healthy, meaningful, interdependent relationships. 
Newcomers are welcomed and accepted within our church family. 

Outreach is Critical. 

• Jesus came to seek and save the lost – as His followers we continue His mission. People 
without Jesus are lost and walking in darkness – God has given us the mandate to bring to 
them the good news of new life (transformation) through Jesus Christ. 
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5. DEFINITIONS AND INTERPRETATION 

Definitions 

Act means the Non-Profit Corporations Act, 1995 Chapter N-4.2 (Saskatchewan). 

NewLife refers to the NewLife Community Church (NLCC) which is registered with the government as 
“NewLife Ministries, Inc.” 

Annual General Meeting and AGM refer to the Annual General Meeting NewLife Members held pursuant 
to this Constitution. 

Special Meeting refers to a meeting of NewLife Members held outside of the AGM pursuant to this 
constitution. 

In Camera Meeting is a closed Board Meeting that covers information that is not to be recorded in the 
minutes or divulged to others. 

Elders, Elders Board, Board and Directors mean any person elected or appointed to the Board of Elders 
by the NewLife Members, who when sitting as a Board, will govern the affairs of NewLife. 

Board Chair, Chairman of the Board, Chairperson, Moderator means the NewLife Community Church 
officiate of the Board of Directors, as appointed by the NewLife Members. 

Board Committees mean committees accountable to the Board of Directors, whose activities are 
coordinated by the Lead Pastor. 

Deliver and Delivered with reference to a notice or other document, includes to mail to or leave with a 
person, or deposit in a person's mailbox or receptacle at the person's residence or place of business, and 
includes the transmission of electronic mail through the Internet. 

Lead Pastor or Senior Pastor for the purpose of the Act, means the NewLife Community Church Executive 
Officer appointed by the Board of Directors. 

NLCC and Church mean the NewLife Community Church (NLCC) which is registered with the government 
as “NewLife Ministries, Inc.” 

NewLife Members and Membership are defined herein. 

Simple Majority is the voting system where the highest count of votes designates the winner. 

God’s Word – the Bible is God’s Word given by divine inspiration, the record of God’s revelation of Himself 
to humanity complete in the 66 books which make up the Canon of Scripture. 

Interpretation 

• The Board shall approve and implement NewLife governance policies to fulfill the 
requirements of this Constitution. 

• Where the Act and these Constitution are silent, Board governance policies apply, as long 
as the Board governance policies are not in conflict with the Act, this Constitution or God’s 
Word. 

• The provisions of this Constitution are independent and severable. The invalidity of any 
part of this Constitution does not affect the validity of the remainder of the Constitution, 
which shall continue in full force and effect. 
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6. MEMBERSHIP 

6.1 Purpose of Membership 

“All the believers were together and had everything in common. Every day they continued to meet 
together in the temple courts. They broke bread in their homes and ate together with glad and 
sincere hearts.” Acts 2:44,46 
The New Testament presents a picture of definable groups of people who, once 
committed to the Lord, identified themselves with and committed themselves to a 
particular local body.  In order to implement the principles of accountability and 
commitment to the local body of Christ, as defined in the New Testament and practiced 
in the early churches, NLCC recognizes the need for formal membership. 

6.2 Criteria for Membership 

NLCC membership shall be open to anyone eighteen years of age or older who has 
personally accepted Christ as Savior and Lord, who has received baptism as a believer, 
and who desires to be committed to NLCC as a local body of believers. 

The Membership list will be reviewed annually at a duly called board meeting. 

Those seeking membership agree to the following covenant: 

I will protect the unity of my church. 

• By acting in love toward others 

• By refusing to gossip 

• By forgiving offenses 

• By following the leaders 

I will share the responsibility of my church. 

• By praying for its growth 

• By inviting the unchurched to attend 

• By warmly welcoming those who visit 

• By encouraging the believers 

I will serve the ministry of my church. 

• By developing a servant’s heart 

• By discovering my gifts and talents 

• By being equipped to serve 

• By giving my time freely in service 

I will support the testimony of my church. 

• By attending faithfully 

• By living a godly life 

• By tithing regularly 

• By staying accountable 

Members of NewLife Community Church are the active ministry personnel to accomplish 
the mission of Jesus Christ in the world. Membership is an expression of commitment, 
dedication, and service at NewLife Community Church. 
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6.3 Procedure for Admission to Membership 

Candidates for membership will follow the procedures as detailed in the Policy & 
Procedures Manual or as directed by the Elders. Members can be added or removed 
from the NewLife Community Church membership list at any duly called board meeting 
and those decisions are to be documented in the minutes. 

6.4 Procedure for Termination of Membership 

Members who have not participated in the ministry of NewLife Community Church or 
attended its services for a six-month period will be considered inactive and will need to 
resume participation for a three-month period before being eligible to vote or participate 
in membership decisions. 

Membership will be terminated on the basis of one of the following: 

Upon written request by the member. 

• Upon failure to renew an annual statement of commitment within 15 months of the 
previous commitment. 

Upon formal request by the Elders based on any one of the following: 

• A member who has failed to meet the criteria for membership. 

• A member who has been living in a state of unrepentant immorality, unbiblical 
relationship patterns, or any other conduct that is showing disregard for the Body of 
Christ. 

7. GOVERNMENT 

7.1  Form of Government 

Christ is the head of the church.  However, as churches were established in the faith, 
and when more than one person became qualified, Elders were appointed.  To the 
Elders was given the ultimate responsibility for the oversight of that particular church 
body, and the shepherding of its members.  

In response to the Biblical pattern of leadership, members of the body are taught in 
Scripture to lovingly support their leaders and to submit to their leadership.   

The Elders Board act as a unit representing the NewLife Members. As individuals, Elders 
have no governing authority in the Church; authority occurs only when the Board as a 
majority make a resolution at a duly called meeting of the Board.  Subject to the Act and 
this Constitution, the Board may delegate authority any responsibility for implementation 
of any Board governance policies, procedures, activities, initiatives, and affairs to any 
employed, appointed, contracted or volunteer personnel. 

The Elder Board shall be responsible for the overall policy governance of the Church and 
including Lead Pastor selection and dismissal, and the recommendation of a Lead Pastor 
position when necessary. 

The Lead Pastor is responsible to the Board for the day-to-day operation and ministry 
leadership of NewLife Church, and related facilities and programs, including staff selection 
and dismissal. 

The Lead Pastor is responsible for annually preparing the operating and capital budgets 
demonstrating resource allocation on a date specified by the board. 

The Board may approve preauthorized spending limits for the Lead Pastor to cover routine 
expenses of the Church. Expenditures in excess of that preauthorized limit must receive 
Board authorization prior to making the expenditure. 
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The Lead Pastor will make reports on the spiritual and financial status of the Church as 
requested by the Board. The frequency and format of such reports will be as requested 
by the Board. 

The Lead Pastor is responsible for maintaining contracts, deeds and other documents as 
required by the Board or Authorities. The Board will determine which records that 
individuals, agencies, or Members may have access to. 

The Elder Board is responsible for the financial authority of the church. The Lead Pastor 
will not have signing authority and will not have access to the bank accounts of NewLife 
Community Church. The board will be responsible to maintain CRA accountability and 
fiscal prudence by overseeing the annual audit and presenting the audited report to the 
membership at the AGM and filing all government paperwork. 

The board is responsible for the protection of assets of NewLife Community Church and 
for all insurance and policies associated with liability. 

Unless otherwise stated, all areas of authority and administrative responsibility shall rest 
in the hands of the Lead Pastor and the NewLife Elders Board.  

7.2 Voting Requirements of the Membership 

Upon the Elder’s recommendation, the vote of the membership shall determine the 
following: 

A quorum of 25% of the voting membership with a simple majority is required to 
conduct: 

• The election and/or dismissal of an Elder with the exception of interim positions when 
required.  

• Approval of the annual budget and any non-budgeted increases in excess of 5% of 
the total annual budget. 

• Constitution revision. 

• The assuming of any financial loan or mortgage made against the properties, the 
purchase and/or sale of real estate and/or the building of any structure over 5% of the 
annual budget. 

A quorum of 50 % of the voting membership with 75% affirmative vote is required 

• to conduct the calling and/or dismissal of the Lead Pastor. 

8. MINISTRY PERSONNEL 

At NewLife, we have a passion for people, our city, and our world. 

Our culture and leadership are characterized by worship, the love of God, and a genuine call to 
ministry.  These core values have been shaped by our rich history of great co-workers and 
energy; always pressing forward in our call to love God and love others. 

All Pastoral ministry personnel are required to meet the qualifications of an Elder, regardless of 
their specific area of ministry. They fulfill a position of leadership and will serve as role models 
for other believers. Therefore, spiritual qualifications and walk are of the utmost importance. All 
staff will sign the NewLife Staff covenant which includes agreement with the statement of faith, 
commitment to ethical standards, and agreement with the mission, vision, values, and 
leadership of NewLife Community Church.  

If any staff member feel that they cannot support the NewLife Staff covenant, it is their 
responsibility to discuss this with a Pastor and an Elder. If after Pastor and the Elder seek to 
understand the concern and explain the covenant, the staff member still feel that they cannot 
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support the NewLife Staff covenant, the staff member will be asked to resign their ministry 
position. 

All staff and leaders are expected to follow the Conflict Resolution Process of NewLife 
Community Church. For paid staff members, this is a condition of employment.  

In the case where conflict resolution between the Lead Pastor and a staff member is not 
successful, the Elder Board will lead the resolution process as per the Conflict Resolution 
Process.  

9. ELDERS BOARD 

9.1 Biblical Qualifications of an Elder 

1 Timothy 3:2-7, 11 

Verse 2 

• Blameless, above reproach (also in Titus 1:6,7)   

• Husband of one wife (also in Titus 1:6) 

• Temperate (also in Titus 1:7) 

• Self-controlled (also in Titus 1:8) 

• Respectable 

• Hospitable (also in Titus 1:8) 

• Able to teach. 

Verse 3 

• Not given to drunkenness (also in Titus 1:7) 

• Not violent but gentle (also in Titus 1:7) 

• Not quarrelsome 

• Not a lover of money (also in Titus 1:7) 

Verse 4 

• Must manage his own family well 

• Children must obey with proper respect (also in Titus 1:6) 

Verse 6 

• Not a new believer 

Verse 7 

• Must have a good reputation/testimony among those who are outside the church 

Verse 11 

• Wife worthy of respect, not a malicious talker but temperate & trustworthy in everythin 

Titus 1:6-9 

Verse 7 

• Not pursuing dishonest gain 

• Not over-bearing 

Verse 8 
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• Loves what is good 

• Upright, holy 

• Disciplined 

Verse 9 

• Must hold firmly to God’s Word. 

1 Peter 5:1-3 

Verse 2 

• Willing and eager to serve. 

 
9.2 Biblical Roles of an Elder 

Oversee the Church of God 

Elders oversee the health and life of the church with the assistance of other godly leaders.  
They must be people who can “rule well”.  (1 Tim. 3:5) 

Shepherd the Flock 

Elders actively serve in their area of giftedness and in all humility, the elders are to guide, and 
protect the members of the body, seeking to meet their needs and assist in any way possible 
and warning against harmful influences. (Acts 20:28, 1 Peter 5:1-3, Eph. 4:11-13) 

Lead Through Example 

Elders provide a scriptural role model and are to set a pattern before the flock of a rightly 
ordered life with a single purpose, to glorify God.  (1 Peter 5:3, Acts 20:28) 

Refute Those Who Contradict Truth 

Elders confront those who are teaching what they should not teach or who are continuing in a 
pattern of behavior contradictory to biblical truth.  Thus, Elders keep closing potential entrances 
for Satan, so that the truth of Christ will remain credible to both the congregation and the 
community.  (Acts 20:29-31, Titus 1:9) 

Prayer 

Elders pray for the spiritual and physical wellbeing of the congregation.  (James 5:14) 

Giving 

Elders give at least 10% of their income to NewLife Community Church and they attend 75% or 
more of the worship services each year. Elders encourage and support the Lead Pastor and the 
Ministry team. Elders are men of integrity, known for their exemplary life inside and outside of 
the church. 

9.3 Organizational Structure 

The Elders Board functions as a governance board to oversee the health and the mission and 
ministry of NewLife Community Church. The Elders Board ensures that the Lead Pastor and the 
staff team and volunteer leaders are moving up and out in new life in Jesus Christ in a 
responsible, loving, respectful and biblical manner which glorifies God. 

• The Elders Board Directors will be comprised of no less than three (3) and no more than six 
(6) members of the NewLife Church: 

• The Board of Directors must comply with the Act including that one (1) Board Member must 
reside in Saskatchewan. 
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• Elders will serve one-year terms which can continue for up to six consecutive years. 

• The Elders Board will include the Lead Pastor as a non-voting member of the Board and may 
or may not include ministry personnel as deemed necessary by the Elders. 

• However, no staff will have voting privileges in board governance decisions.  

• A quorum of the Elders Board shall be 2/3 with a 2/3 vote required for action  except for the 
calling and/or dismissal of the Lead Pastor, Associate Pastor,  or Elder, in which case, at least 
¾ affirmative vote will be required of the entire Elders board. 

• If at any time during the ministry year there is a vacancy on the Elders Board, the Elders have 
the right to select an appropriate candidate to finish out the ministry year.  This person will be 
eligible for a full term of office at the next election. 

9.4 The Election of an Elder 

• Elders will be elected annually at a duly called meeting of the membership by the Elders board.  

• Nominations from the membership for an Elder position must be submitted in writing to the 
Elders Board one month prior to  

• The Elders board will proactively recruit, train and prepare new members for the board each 
year.so the Board, with Lead Pastor assistance can review and determine if the applicant 
meets the required Elder Board Member qualifications.  

• No nominations will be taken from the floor during the AGM. 

• All Elders Board nominees must voluntarily complete a training process in preparation for their 
nomination and vote.  

• Elders will be elected each year for an annual term and will be eligible to serve for 6 
consecutive years at which point they must take at least one year of sabbatical from the board. 

• All nominated Elders names will be published a month in advance of the vote for the 
membership to prayerfully consider their nomination prior to the vote. Any members who have 
concerns with any nominees are to submit their concerns in writing to the Moderator / Board 
Chair or Lead Pastor. 

• Elections will be by secret ballot vote.  

• The Moderator / Board Chair will appoint two members to tally the ballots and report the 
results.  

• A newly elected Elder takes office immediately upon election. 

10. OFFICERS OF THE CORPORATION 

The Officers of this church and the Corporation are as follows: 

10.1 Elders Board Moderator (Chair) 

This person shall serve as chairperson of the Elders Board and legally is the President of the 
Corporation, NewLife Ministries, Inc. 

Responsibilities shall include: 

• Set agenda and chair all Elder Meetings in collaboration with Elders and Pastors. 

• Set agenda for all Membership Meetings in collaboration with Elders and Pastors. 

• Provide counsel by serving in an ex-officio capacity (without vote) when called upon by the 
ministry teams or requested by the Elders to do so. 
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Qualifications: 

• Must demonstrate leadership ability and commitment to the overall vision and ministry of the 
church. 

• Must be a member of the church for at least one year and have attended for two years. 

10.2 Vice-Moderator / Vice-Chair 

This person shall serve as the Vice-President of the Corporation, and in the absence of the 
Moderator will assume their responsibilities as listed above. 

10.3 Treasurer 

The Church Treasurer will act as the Financial Officer of the Corporation.  However, the Elders 
are responsible to appoint an Accountant and/or Auditor to review the financial records annually.  

10.4 Secretary 

The board secretary will be responsible for recording the minutes and managing documentation 
for the board. 

11. AMENDMENTS 

Amendments to this Constitution must be submitted in writing to the Elders Board for their 
consideration two months prior to the AGM   The suggested revisions if approved by the board 
will then be presented to the members of the body for their consideration, and ultimately for 
ratification by secret ballot.  

The Elders Board will be given the prerogatives of determining the suitability of any 
amendments and will reply in writing within two months to all submissions as to the reasons for 
their approval or rejection. 

Any amendments being considered must be posted one month prior to the vote. 

12. MISCELLANEOUS 

12.1 Membership Meeting 

There will be a minimum of one membership meeting annually, with an intention of having two 
membership meetings each year, if possible.  

While the content of each meetings and the time they are held will change as decided by the 
Elders in collaboration with the pastors, typically the two meetings are held. 

• In the fourth quarter of each year (Q4) the proposed budget for the following year will be 
presented and approved by the membership. 

• In the second quarter of the year (Q2) an Annual General Meeting will be held where the 
audited statement from the previous year will be presented to the membership for acceptance 
and where the Elders for next year will be affirmed. 

• Attendance at Annual General Meetings will include a quorum of Members, the Lead Pastor, 
staff and those in the congregation who may not be not Members 

• The Board must attempt to notify every NLCC Member of each Annual General Meeting no 
less than two Sundays prior to the date of the AGM. The accidental omission to deliver notice 
of a meeting to a NLCC Member or the non-receipt of a notice does not invalidate proceedings 
at that meeting. 

• The Board will determine the exact date of the AGM.  
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The function of the AGM is to: 

o Provide annual reports by the Board and Lead Pastor to the Members  

o Provide a financial statement to the Members. 

o Elect the Elder Board members as outlined in the constitution. 

o Submit resolutions for Borrowing. 

o Submit resolutions for amending the Constitution. 

o Submit other business as requested by the membership. 

o Discuss other items that are appropriately placed before the general membership and as 
required by the Act. 

o The Board will establish the Agenda for the Annual General Meeting. 

12.2 Special Business Meetings 

Special Meetings of the membership may be called as decided by the Elder Board and 
Lead pastor for amendments to the budget or to approve purchase of property, building 
projects or other major capital projects outside the budget. 

A Special Meeting may also be called by a signed petition of 25% of the membership, 
which states the reason for the meeting.   

The date, time and agenda of the meeting are to be posted at least two Sundays in 
advance. 

12.3 Membership Attendance at Elders Board 

Elders meetings are open to the input of membership to voice concerns and/or 
comments. Members are encouraged to put their concerns into writing and the board will 
address them at the next scheduled board meeting.  

If a personal meeting is necessary, the board will schedule a time for that to occur after 
having considered the written concern together.  In the case of Elder’s Executive 
Sessions, the meetings shall remain closed. 

12.4 Dissolution of Corporation 

In the event of the dissolution of this corporation, all properties and assets will be 
distributed to the Alberta Baptist Association of the North American Baptist Conference. 

12.5 Board Meetings 

Regular Board meetings will be held to conduct the business of the Church. The Board 
shall hold at least four (4) Elder Board Meetings in each calendar year. 

Additional meetings will be held as called by the Board Chair or be held at the request of 
a majority of Directors. 

The Elder Board will inform the Lead Pastor of all its meetings. 

In addition to in-person meetings, Board Meetings may be held by teleconference, or other 
acceptable electronic means at the request of a majority of Elders. 

In the case of a breach in trust between the board and the Lead Pastor the Alberta Baptist 
Association will be asked to intervene on behalf of NewLife Community Church to provide 
mediation or recommend appropriate mediators. 

All Board Members should be given notice of the time and place of a meeting at least ten 
(10) business days in advance of the meeting. The notice period may be waived by 
agreement of a majority of Directors. 
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The Elder Board Moderator shall ensure that minutes are taken at each Board meeting, 
reviewed and approved by the Board at the following meeting and retained on file.  

Elder Board approved Meeting Minutes including the AGM minutes must be made 
available to Church Members, upon request. 

Board Meetings are typically comprised of two (2) components. 

General Meeting – this portion of the meeting will be to conduct the majority of the 
governance of the Church. This portion of the meeting will be open to any NewLife Member 
to observe if three (3) business days’ notice is given or seven (7) business days’ notice if 
they wish to be added to the Agenda. 

In-Camera Meeting—these Elder only meetings will be restricted to confidential items 
relating to staff, negotiation of contracts, and other such items.  

The NewLife Board conduct meetings using the customary rules as given in Robert's 
Rules of Order. 


