
Groups Leadership Commitment and General 
Standards for Leaders 
 
 
Leadership Commitment:  
“The same goes for those who want to be servants in the church: serious, not deceitful, 
not too free with the bottle, not in it for what they can get out of it. They must be 
reverent before the mystery of the faith, not using their position to try to run things. Let 
them prove themselves first. If they show they can do it, take them on. No exceptions 
are to be made for women—same qualifications: serious, dependable, not sharp-
tongued, not over fond of wine. Servants in the church are to be committed to their 
spouses, attentive to their own children, and diligent in looking after their own affairs. 
Those who do this servant work will come to be highly respected, a real credit to this 
Jesus-faith.”  
(1 Timothy 3:8-10, Message)  
 
Qualifications  
• Sincere, worthy of respect, and of a good reputation. 
• Tithe regularly to New Chapel. 
• Have a genuine desire to serve and minister to other people. 
• Able to lead, motivate, and teach other people. 
• Able to create positive group dynamics, and deal with conflict resolution within  
the group.  
 
Honor Code: 
As an essential part of the New Chapel Leadership family, you have a responsibility to 
develop and exhibit mature Christian behavior. This should be the basic premise of your 
desire to work in a Servant/Leader position here at New Chapel.  

While serving the Body of Christ as a group leader at New Chapel, you pledge to 
present a good appearance at all times. In both attire and behavior, you should strive 
to demonstrate Biblical standards in all situations. 
As Christians, the way we present ourselves is of vital importance to the way others 
perceive Christ. Our conduct should never be an embarrassment to Christ but should 
exemplify the best qualities of a mature believer and servant-leader.  

 

 

 



General Standards for leaders at New Chapel 
Dress code - All clothing is expected to be clean and in good condition. For women, dresses are  
to be of modest length; low neckline, spaghetti straps, halters and sheer blouses are not acceptable. All 
clothing must be of proper fit, this goes for both men and women. T-shirts with offensive images or 
words are prohibited. Lighter weight clothing in warmer seasons is acceptable as long as it meets the 
above criteria. No shorts are to be worn on the platform at any time. Please do not remove your shoes 
unless it’s a medical emergency. This policy is not intended to be all-inclusive. Changes will be made as 
deemed necessary to maintain the standards of the ministry.  
 
Confidentiality Policy - It is essential for every leader to respect and maintain the confidential integrity 
of the ministry. Transactions, correspondence, personal ministry, conversations, and negotiations are not 
to be discussed with other individuals or in any way made public. Telephone numbers and addresses are 
not to be released to the general caller. Sensitivity to that privacy is to be maintained at all times by all 
members of the staff. Individuals found to be discussing or divulging information about which they have 
no professional responsibility will be subject to disciplinary action, up to and possibly including 
termination of leadership.  

Attendance - If not otherwise instructed by your area of ministry, leaders are required to arrive at the 
scheduled time: thirty minutes prior to your serving. Your time of arrival might change depending on 
what area of ministry you are involved in. All leaders are required to remain after service until your area 
of ministry is put back into order, and your Department Leader releases you. If you’re unable to fulfill 
your commitment, please find a replacement for yourself, and contact your direct-report leader to let 
them know what’s happening.  

Equipment Policy - No equipment belonging to New Chapel may be removed from the building 
premises without first receiving written approval. Equipment includes, but is not limited to: chairs, tables, 
tools, audio/visual components, dishes, computers, etc. Once there has been approval to use the 
equipment the person borrowing the equipment is responsible to return it on time and in as good as a 
condition as it was upon receipt. Damage to property will be the financial responsibility of the individual 
requesting said property. Absolutely no musical or sound equipment may be removed from the premises 
without written approval of the Worship Pastor. Negligence in the use and care of property may be 
considered cause for suspension or dismissal. Unauthorized removal of property from the premises or its 
conversion to personal use will be considered cause for suspension or dismissal.  

Use of Illegal & Addictive Substances - Use of addictive or illegal substances that would diminish 
your Christian witness or the reputation and standard of New Chapel, is a barring factor in volunteer 
leadership.  

Cohabitation and/or sexual activity outside of marriage - If you are currently involved in 
cohabitation and/or sexual activity outside of marriage, you risk barring yourself from volunteer 
leadership.  

Security Policy for Visitors to NewKidz (Children’s Ministry) - Those allowed in the kids area 
during service(s) will be minors from birth-5th grade and approved adult leaders. Children are to check-in 
and remain under the churches care for the duration of the service(s). GoTeam Leaders in the Kids Area 
are those who have been pre-approved volunteers at the church with background checks. We encourage 
parents and other adults to be involved with ministry. If a parent would like to check out our facility, we 
will have a “tour guide” available at check-in to show them around and bring them back to the entrance. 
An approved visitor lanyard will need to be worn at all times. Lanyards will be signed-out at the check-in 
area.  



The only way parents are allowed to visit without an accompaniment by one of our “tour guides” is if 
they sign in, are approved for a visit, and plan on staying for the entire service. There will be a special 
seating area for parents in the back who are sitting in. Parents are not to exit and reenter. Parents will 
need to sign out their approved visitor lanyard so we are aware at all times who is present in the kids 
area of the facility. We limit parent visits to two times; if a parent desires to be present further, a 
volunteer application and background check will be required.  

The “Two Adult” Rule (for all leadership) - Never be alone with any minor that is not your child, or 
under your legal care at any time. Understand that as a leader at New Chapel, you need to be a person 
of integrity and avoid even the “appearance of evil”.  

Social Networks - As a leader, if you are involved with Facebook, Twitter, Instagram and the like, you 
need to be aware that you are setting both the standard and an example. We encourage the community 
that social networks bring, and encourage you to help us promote the ministry through our social outlets. 
Know that your pictures, language and general conversation need to be appropriate. If there is anything 
inappropriate or out of line found, the initial result will be a meeting with a Pastor.  

Lanyard/ Badge Policy - Volunteers are required to wear their New Chapel Lanyard while they are 
serving. Your Out-Service Director will provide your lanyard thirty minutes prior to service starting upon 
checking in to serve.  

Cell Phones/ Personal Items - No phone calls or texting is allowed once you have started serving. Cell 
phones should be kept out of sight from the moment you start serving until the time you leave. Keep 
personal items (coats, accessories, etc.) in your car if possible, and definitely out of sight. Do not wear 
outerwear (coats) while serving indoors.  

Parking - Park your car in the far back, far east, or far west parking areas. This prefers our first- time 
guests and others who are attending service to have great parking spots, which adds to an excellent 
experience at New Chapel.  

Be on time - There will be a time of briefing and prayer thirty minutes prior to the start of service. This 
is a great opportunity for fellowship with other team members. It is required that you participate in this 
time of prayer.  

Leader Temperament - Remember, you are very visible: the congregation and our visitors are 
watching. Have a positive countenance. Smile. Keep a servant’s heart, and a resourceful mentality. 
Refrain from expressing displeasure with congregation members who may not have been raised to 
respect authority. However, do not hesitate to perform your assignment. Attempt to make eye contact 
with the person you are trying to assist. Carry yourself in a relaxed, non- threatening posture, creating an 
environment of comfort and friendliness.  

Leadership Example - Be a leader during praise and worship; get involved. Bring your Bible and 
notebook/pen to every service; take notes and listen. Greet every new person you see and make them 
feel welcome; be friendly and helpful to all people. Outside of service, be faithful to your Small Group.  

Prayer - Live a lifestyle of prayer and intimacy with God. On a daily basis pray for our Pastors, the 
families of New Chapel, our fellow leaders, visitors, and our congregation.  

 


