
 

	
	
	
Groups Manual  

New Chapel groups exist for people to connect to God and be raised to life in 
Christ, through personal relationships.  

 

“I kept back nothing that was helpful, but proclaimed it to you, and taught 
you publicly and from house to house...” 
Acts 20:20  
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New Chapel Group Leader,  

The purpose of this manual is to teach you about the basic building blocks of 
how we minister to people at New Chapel. As a group leader, you will join the 
ranks of those who have been entrusted with the precious gift of caring for the body of 
Christ.  

The relaxed, relational dynamic of our groups make them fun and life giving. That’s 
because the concept of groups is Biblical and deeply spiritual. Our model is the early 
Church, when the disciples of Christ devoted themselves to fellowship and teaching. 
Our church has countless testimonies of lives changed in the context of relationships.  

We have carefully and deliberately created a system where you as a leader 
are cared for.  

The same is true at New Chapel. As a pastor of people who are gathering weekly in 
groups, it makes my job of shepherding them much easier when I know our leaders 
have a coaching system in place. This structure provides a necessary spiritual covering, 
a friendly accountability, and a very strong support.  

So, enjoy your leadership training. Dream your dreams. Live your passion. Get 
creative, and let’s see what God will do!  

I love being your Pastor,  

 

 

Joe Bevelacqua  
Pastor, New Chapel  
 
 
 
 
 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



The Heart of Groups  
God’s Plan for Me: Groups.  
“Therefore, say to the Israelites: “I am the Lord, and I will bring you out from under 
the yoke of the Egyptians. I will free you from being slaves to them, and I will redeem 
you with an outstretched arm and with mighty acts of judgment. I will take you as my 
own people, and I will be your God. Then you will know that I am the Lord your God, 
who brought you out from under the yoke of the Egyptians.” (Exodus 6:6-7)  
 

“I will bring you out.” 
Salvation (Evangelism) – We focus on this during our Weekend Services 

“I will free you from being slaves.” 
Deliverance (Pastoral Care) - We focus on this during our Groups 

“I will redeem you.” 
Redemption (Discipleship) – We start this at New Chapel Connect 

“I will take you as my own people.” 
Fulfillment (Ministry) – We grow in fulfillment as we Team Up 

_________________________________________________________________ 
 
God’s Plans:                          Our Programs:                        Our Focus: 

Evangelism.                            Weekend Services.                Know God. 
Pastoral Care.                        Groups.                                Find Freedom. 
Discipleship.                            New Chapel Connect.            Discover Purpose. 
Ministry.                                  Go-Team.                            Make a Difference. 
 

 

Small Groups Purpose:  
New Chapel groups exist for people to connect to God and be raised to life in 
Christ, through personal relationships.  

 
_________________________________________________________________ 

2020 Spring Semester  

Week of October 5th – December 6th  

 

 



Groups Provide Three Things  
1. A place to connect.  
“...yes, whatever a person is like, I try to find common ground with him so he will let 
me tell him about Christ and let Christ save him.” (1 Corinthians 9:22)  
 
It is easy to feel alone in a crowd. Groups are an open door into the life of our church 
family. When you are in a group, you experience the love and strength of Biblical 
community.  

2. A place to protect.  
“We know what real love is because Christ gave up His life for us. And so we also ought 
to give up our lives for our Christian brothers and sisters.” (1 John 3:16) Imagine 
someone you can call when you’re discouraged, someone to pray with when you are 
doubting, and someone who can teach you more about what God is like. Imagine a 
loving community of people who notice when you are away, gently sharpen you when 
you need it, and who help you share your faith with others. Groups are a place where 
you are protected and supported.  
 
3. A place to grow.  
“As iron sharpens iron, so one man sharpens another.” (Proverbs 27:17)  
 
Groups are a place you can be equipped to become more like Jesus and to live a faith-
filled life. We believe that every person is created with God-given potential to make a 
difference in the world. Groups are a place where there are like- minded people who 
believe in you. This is how leaders are developed. We want to see you grow, flourish, 
and become all that God has called you to be!  

Real Life-Change Happens In The Context Of  
Relationships. 
We are designed for relationships. Relationships define us, grow us, challenge us, 
strengthen us, and bless us.  
 
“They devoted themselves to the apostles’ teaching and to the fellowship, to the 
breaking of bread and to prayer. Everyone was filled with awe, and many wonders and 
miraculous signs were done by the apostles. All the believers were together and had 
everything in common. Selling their possessions and goods, they gave to anyone as he 
had need. Every day they continued to meet together in the temple courts. They broke 
bread in their homes and ate together with glad and sincere hearts, praising God and 
enjoying the favor of all the people. And the Lord added to their number daily those 
who were being saved.”  
(Acts 2:42-47)  



“But if we walk in the light, as he is in the light, we have fellowship with one another, 
and the blood of Jesus, his Son, purifies us from all sin.” (1 John 1:7) “Two are better 
than one, because they have a good return for their work. If one falls down, his friend 
can help him up. But pity the man who falls and has no one to help him up! Also, if two 
lie down together, they will keep warm. But how can one keep warm alone? Though 
one may be overpowered, two can defend themselves. A cord of three strands is not 
quickly broken.”  
(Ecclesiastes 4:9-12)  

Our culture DEVALUES personal relationships, but the scripture requires 
relationships.  

“Let us not give up meeting together, as some are in the habit of doing, but let us 
encourage one another, and all the more as you see the Day approaching.” (Hebrews 
10:25)  

“Submit to one another out of reverence for Christ.” (Ephesians 5:2)  

1. At New Chapel, we believe our church must grow larger  
and smaller at the same time!  

Groups are the vehicle through which ministry at New Chapel takes place. They 
provide a setting to build dynamic relationships and facilitate spiritual growth.  

2. New Chapel is a church OF groups, rather than a church  
with small groups.  

Our model for group ministry is the early church. The book of Acts records the 
tremendous growth of the first church in Jerusalem. Group meetings in homes 
were the foundation of the early church.  

 

 

 

 
“They met day after day, in the Temple courts 

 and from house to house.” 
Acts 5:42 

 



Our Groups Model  
Our free-market group system allows leaders to turn their existing 
relationships, gifts, interests, passions, and hobbies into disciple- making 
groups.  

God has blessed you with a certain set of passions, gifts, and abilities. Now, it’s your 
turn to use what God has given you to see people move one step closer to Christ.  

The free-market concept incorporates any life-giving activity that is of interest or 
enjoyment to the group leader, and ideally, others as well.  

Free-Market group Model:  
• Group leaders are an EXTENSION of the pastoral staff of New Chapel. 
• Groups are important for handling the PASTORAL CARE functions of the  
  church. They provide the personal touch that people need, especially in a crisis.  
 

“Now these are the gifts Christ gave to the church: the apostles, the prophets, the 
evangelists, and the pastors and teachers. Their responsibility is to equip God’s people 
to do his work and build up the church, the body of Christ. This will continue until we all 
come to such unity in our faith and knowledge of God’s Son that we will be mature in 
the Lord, measuring up to the full and complete standard of Christ.” (Ephesians 4:11-
13) 

_______________________________________________________________________  

Getting your group started:  
Recruiting  

• Start with people who are already in your sphere of influence (co- workers, 
friends, neighbors). 
• Find people around you who are new to the church, new believers, or have           
shown interest in getting involved. 
• Look for people who you think you can help draw out their potential. 
• Pray for God to send people to you who you haven’t already discovered.  
 

Location  

We encourage groups to meet in homes if possible.  
If you cannot meet in your own home, look for a host home (possibly the home of 
someone attending your group). 
Other possibilities for meeting locations include: library conference room, recreation 
center, subdivision clubhouse, outdoors in a park, restaurant, or coffee shop.  



How to lead my group meeting:  
Things to do:  
-Fellowship  -Topic or activity  -Spiritual component  -Ministry  
 
Things to avoid:  
-Business, pyramid enterprises, and the like 
-Offerings or things to do with collecting money 
-Unapproved speakers or curriculum 
-Controversial topics  

(Example – Politics, hot topics not discussed in church, personal  
announcements)  

 
If conversation does head this way, simply interject and let them know that 
is not the purpose of group, and that they can speak with you after group. If 
they have any other issues you can direct them to the group pastor.  
 
Preparing for a group meeting:  
-Look over and be familiar with curriculum sheet. 
         -This sheet will go out to you in an email weekly. 
         -The curriculum is not a line by line walk through the group, but rather serves as                    
a rough outline that can help guide conversation, bring up questions to dig deeper and     
provide structure for the discussion.  
-Invite people to your group.  
-Email or call the day before your group as a friendly reminder.  
-Create name tags for those that have called or emailed.  
-Have food and snacks available. 
-Create an inviting environment.  
 
Group Dynamics:  
• Give time for DISCUSSION. Avoid doing all the talking. A good guideline is the “70-30” 
rule. Approximately 70% of the speaking should be from members and 30% 
from the leader.  
 
• Keep the discussion POSITIVE. Carefully lead the conversation back to the topic when 
tangents occur. Where sensitive issues or complex questions arise in your group, follow 
up one-on-one after the meeting.  

• Steer the discussion in a direction where EVERYONE can participate. Remember that 
some people may not grasp phrases that are common to us (i.e. spiritual warfare). 

• Be prepared to CHANGE THE DIRECTION of the meeting if needed. The primary goal 
is to create an environment where people feel loved and accepted.  



*Men should MINISTER to men and women to women. Couples may minister to  
a single person.  

 
After the Group Meeting  

• Weekly, you will receive a survey that will simply recap your group. This survey 
should be completed and sent back within one hour of your group ending.  

• Some questions include:  
• Who attended?  
• What prayer requests were shared?  
• Were there any notable conversations that you feel should be shared with 

leadership?  
 

You can request whether you need a pastor to call you the day after your group (this 
can be to check on how you are doing, request prayer, or to talk about how your group 
went). Any questions and concerns can be shared at this time.  

The spiritual component is key.  
“For where two or three come together in my name, there am I with them.” (Matthew 
18:20)  
 
Think of a recent worship service or group meeting that you really enjoyed. What made 
it encouraging or helpful, so that you were looking forward to the following week? Aim 
to lead a group meeting you want to go to!  

• A POSITIVE ATMOSPHERE that is full of faith, hope, and love inspires people to grow, 
facilitates healthy relationship building, and allows the Holy Spirit to work. Groups are 
an expression of church in your home. There should be a culture of encouragement, 
blessing, and unity. Your meeting reflects the heart and vision of New Chapel.  

• As a leader it is your role to set the TONE and CULTURE of your group. Atmosphere 
does not just happen! How can you create an effective atmosphere that builds others 
up? Consider the location of your group, your preparation for the meeting, and the 
example you can set as a leader.  

• Cultivate a LIFE-GIVING atmosphere. Be a source of encouragement. You do not need 
to know all the answers or be the source of all wisdom. The Holy Spirit is there to help 
and guide you. 

Understanding your role: 
Your capacity to develop healthy relationships will enhance your ability to minister in 
times of need.  
 
 
 



We believe you can effectively lead a group if you can:  
• Encourage People  
• Share Scripture 
• Pray  
 
“Be sure you know the condition of your flocks; give careful attention to your herds.” 
(Proverbs 27:23)  

Your primary role as a group leader is to assess the spiritual condition of your group 
and help them move one step further in their walk with Christ.  

Some practical steps to accomplish this are:  
• If a group member is not in a relationship with Christ, bring him/her to a service.  
• Encourage group members to be WATER BAPTIZED. 
• Challenge group members to complete NEW CHAPEL CONNECT. 
• Connect group members to the GO-TEAM. 
• Encourage group members in daily BIBLE READING AND PRAYER.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Tips To Being A Successful Group Leader  
1. Pray daily for group members. Tell them you are praying for them and 

encourage them to pray for each other.  
2. Develop a co-leader. This may be the most fulfilling accomplishment of 

leadership: helping someone find his/her purpose in God, by learning to help 
others.  

3. Spend time individually with group members between meetings.  
4. Foster Communication within the group. Have your group members  

exchange contact information and encourage them to fellowship.  
5. Engage in a serve project or outreach during the semester.  
6. Rally the group around a member going through crisis.  

 
Your Co-leader:  
A co-leader for your group is optional, but strongly encouraged. A co-leader’s role is the 
same as the leader’s role in caring and praying for group members. When your group 
reaches a spot where it can split and create another group, your co-leader would be the 
one to lead the other group.  
 
A family within a family:  
“God sets the lonely in families.” (Psalm 68:6)  
 
God knows we need a loving group of people around us. It is through groups that we 
can see the church family functioning in relationships of genuine love and practical care. 
In groups we celebrate personal victories, we support each other through difficult 
times, we believe in each other’s potential, and we show loyalty by keeping confidence.  

We care for our group members in practical ways:  
1. Accountability  

Ask tough questions; help them keep commitments.  
2. Affirmation  

Offer words of encouragement and support; affirm their strengths.  
3. Assessment  

Evaluate their condition objectively; help them gain perspective.  
4. Acceptance  

Provide unconditional love and grace to them even when they fail.  
5. Advice  

Speak words of wise counsel and give them options for their decisions.  
6. Admonition  

Offer words of caution and warning so they can avoid pitfalls.  
7. Assets  

Give them gifts and resources – a book, a CD, or a personal contact.  
8. Application  

Direct them to discover how they can practice what they have learned.  



 
Group Leader Job Description:  
Prerequisites: 
1. Attend and complete New Chapel Connect. 
2. Attend Group Leadership Training.  
3. Complete and meet the requirements of the Group Leader Application. 
4. Fill out weekly e-mailed communication form and return to Group Pastor with  

notes and all prayer requests, attendance, and notable conversations leadership 
should be aware of.  

 
Responsibilities:  
1. Pray for and coordinate weekly group meetings to include the following: Fellowship,   
Topic or Activity, Spiritual Component, and Ministry.  
2. Pray daily for everyone in your group and for your Pastors. 
3. Be an example to your group members, developing them into future leaders.  
4. Provide a supportive atmosphere in which group members are able to discover  
and develop their spiritual gifts. 
5. Maintain unity by representing the philosophy of ministry and theology of New  
Chapel. 
6. Be open to counsel from your leader and provide highlights and concerns  
about your group regularly. 
7. Unless specified, welcome new people into the group anytime during the  
semester. 
8. Encourage members to invite people who are outside the church.  
 
Leader Responsibilities:  
With the privilege of leadership comes responsibility. In his pastoral letter to Timothy, 
the Apostle Paul lists some standards for leadership.  
 
“If anyone wants to provide leadership in the church, good! But there are 
preconditions: A leader must be well-thought-of, committed to his wife, cool and 
collected, accessible, and hospitable. He must know what he’s talking about, not be 
over fond of wine, not pushy but gentle, not thin- skinned, not money- hungry. He 
must handle his own affairs well, attentive to his own children and having their 
respect... The same goes for those who want to be servants in the church: serious, not 
deceitful, not too free with the bottle, not in it for what they can get out of it. They 
must be reverent before the mystery of the faith, not using their position to try to run 
things... Those who do this servant work will come to be highly respected, a real credit 
to this Jesus-faith.” (1 Timothy 3:1-13, Message)  

*Leaders are asked to abide by an honor code and leadership commitment located 
below* 

 



A group leader is:  
1. Passionate about God and people.  
2. A person of character and integrity.  
3. Committed to personal spiritual growth.  
4. Supportive of the vision and mission of the church. This includes attending  

a weekend service and supporting the church financially through tithes and 
offerings.  
 

Leadership Commitment:  
“The same goes for those who want to be servants in the church: serious, not deceitful, 
not too free with the bottle, not in it for what they can get out of it. They must be 
reverent before the mystery of the faith, not using their position to try to run things. Let 
them prove themselves first. If they show they can do it, take them on. No exceptions 
are to be made for women—same qualifications: serious, dependable, not sharp-
tongued, not over fond of wine. Servants in the church are to be committed to their 
spouses, attentive to their own children, and diligent in looking after their own affairs. 
Those who do this servant work will come to be highly respected, a real credit to this 
Jesus-faith.”  
(1 Timothy 3:8-10, Message)  
 
Qualifications  
• Sincere, worthy of respect, and of a good reputation. 
• Tithe regularly to New Chapel. 
• Have a genuine desire to serve and minister to other people. 
• Able to lead, motivate, and teach other people. 
• Able to create positive group dynamics, and deal with conflict resolution within  
the group.  
 
Honor Code: 
As an essential part of the New Chapel Leadership family, you have a responsibility to 
develop and exhibit mature Christian behavior. This should be the basic premise of your 
desire to work in a Servant/Leader position here at New Chapel.  

While serving the Body of Christ as a group leader at New Chapel, you pledge to 
present a good appearance at all times. In both attire and behavior, you should strive 
to demonstrate Biblical standards in all situations. 
As Christians, the way we present ourselves is of vital importance to the way others 
perceive Christ. Our conduct should never be an embarrassment to Christ but should 
exemplify the best qualities of a mature believer and servant-leader.  

 

 



General Standards for leaders at New Chapel 
Dress code - All clothing is expected to be clean and in good condition. For women, dresses are  
to be of modest length; low neckline, spaghetti straps, halters and sheer blouses are not acceptable. All 
clothing must be of proper fit, this goes for both men and women. T-shirts with offensive images or 
words are prohibited. Lighter weight clothing in warmer seasons is acceptable as long as it meets the 
above criteria. No shorts are to be worn on the platform at any time. Please do not remove your shoes 
unless it’s a medical emergency. This policy is not intended to be all-inclusive. Changes will be made as 
deemed necessary to maintain the standards of the ministry.  
 
Confidentiality Policy - It is essential for every leader to respect and maintain the confidential integrity 
of the ministry. Transactions, correspondence, personal ministry, conversations, and negotiations are not 
to be discussed with other individuals or in any way made public. Telephone numbers and addresses are 
not to be released to the general caller. Sensitivity to that privacy is to be maintained at all times by all 
members of the staff. Individuals found to be discussing or divulging information about which they have 
no professional responsibility will be subject to disciplinary action, up to and possibly including 
termination of leadership.  

Attendance - If not otherwise instructed by your area of ministry, leaders are required to arrive at the 
scheduled time: thirty minutes prior to your serving. Your time of arrival might change depending on 
what area of ministry you are involved in. All leaders are required to remain after service until your area 
of ministry is put back into order, and your Department Leader releases you. If you’re unable to fulfill 
your commitment, please find a replacement for yourself, and contact your direct-report leader to let 
them know what’s happening.  

Equipment Policy - No equipment belonging to New Chapel may be removed from the building 
premises without first receiving written approval. Equipment includes, but is not limited to: chairs, tables, 
tools, audio/visual components, dishes, computers, etc. Once there has been approval to use the 
equipment the person borrowing the equipment is responsible to return it on time and in as good as a 
condition as it was upon receipt. Damage to property will be the financial responsibility of the individual 
requesting said property. Absolutely no musical or sound equipment may be removed from the premises 
without written approval of the Worship Pastor. Negligence in the use and care of property may be 
considered cause for suspension or dismissal. Unauthorized removal of property from the premises or its 
conversion to personal use will be considered cause for suspension or dismissal.  

Use of Illegal & Addictive Substances - Use of addictive or illegal substances that would diminish 
your Christian witness or the reputation and standard of New Chapel, is a barring factor in volunteer 
leadership.  

Cohabitation and/or sexual activity outside of marriage - If you are currently involved in 
cohabitation and/or sexual activity outside of marriage, you risk barring yourself from volunteer 
leadership.  

Security Policy for Visitors to NewKidz (Children’s Ministry) - Those allowed in the kids area 
during service(s) will be minors from birth-5th grade and approved adult leaders. Children are to check-in 
and remain under the churches care for the duration of the service(s). GoTeam Leaders in the Kids Area 
are those who have been pre-approved volunteers at the church with background checks. We encourage 
parents and other adults to be involved with ministry. If a parent would like to check out our facility, we 
will have a “tour guide” available at check-in to show them around and bring them back to the entrance. 
An approved visitor lanyard will need to be worn at all times. Lanyards will be signed-out at the check-in 
area.  



The only way parents are allowed to visit without an accompaniment by one of our “tour guides” is if 
they sign in, are approved for a visit, and plan on staying for the entire service. There will be a special 
seating area for parents in the back who are sitting in. Parents are not to exit and reenter. Parents will 
need to sign out their approved visitor lanyard so we are aware at all times who is present in the kids 
area of the facility. We limit parent visits to two times; if a parent desires to be present further, a 
volunteer application and background check will be required.  

The “Two Adult” Rule (for all leadership) - Never be alone with any minor that is not your child, or 
under your legal care at any time. Understand that as a leader at New Chapel, you need to be a person 
of integrity and avoid even the “appearance of evil”.  

Social Networks - As a leader, if you are involved with Facebook, Twitter, Instagram and the like, you 
need to be aware that you are setting both the standard and an example. We encourage the community 
that social networks bring, and encourage you to help us promote the ministry through our social outlets. 
Know that your pictures, language and general conversation need to be appropriate. If there is anything 
inappropriate or out of line found, the initial result will be a meeting with a Pastor.  

Lanyard/ Badge Policy - Volunteers are required to wear their New Chapel Lanyard while they are 
serving. Your Out-Service Director will provide your lanyard thirty minutes prior to service starting upon 
checking in to serve.  

Cell Phones/ Personal Items - No phone calls or texting is allowed once you have started serving. Cell 
phones should be kept out of sight from the moment you start serving until the time you leave. Keep 
personal items (coats, accessories, etc.) in your car if possible, and definitely out of sight. Do not wear 
outerwear (coats) while serving indoors.  

Parking - Park your car in the far back, far east, or far west parking areas. This prefers our first- time 
guests and others who are attending service to have great parking spots, which adds to an excellent 
experience at New Chapel.  

Be on time - There will be a time of briefing and prayer thirty minutes prior to the start of service. This 
is a great opportunity for fellowship with other team members. It is required that you participate in this 
time of prayer.  

Leader Temperament - Remember, you are very visible: the congregation and our visitors are 
watching. Have a positive countenance. Smile. Keep a servant’s heart, and a resourceful mentality. 
Refrain from expressing displeasure with congregation members who may not have been raised to 
respect authority. However, do not hesitate to perform your assignment. Attempt to make eye contact 
with the person you are trying to assist. Carry yourself in a relaxed, non- threatening posture, creating an 
environment of comfort and friendliness.  

Leadership Example - Be a leader during praise and worship; get involved. Bring your Bible and 
notebook/pen to every service; take notes and listen. Greet every new person you see and make them 
feel welcome; be friendly and helpful to all people. Outside of service, be faithful to your Small Group.  

Prayer - Live a lifestyle of prayer and intimacy with God. On a daily basis pray for our Pastors, the 
families of New Chapel, our fellow leaders, visitors, and our congregation.  

 



 

Groups Commitment Form  
After observing the ministry, spending time in prayer, and discussing with my family 
the commitment involved with being a volunteer, I choose to commit to the 
following: 
I acknowledge the Lordship of Jesus Christ in my life and have a personal 
relationship with Him.  

I am committed to growing and maturing my relationship with God through personal devotions, 
active attendance at church, tithing and involvement in accountable relationships.  

I am committed to a Godly lifestyle (as described in the Honor Code) that is both godly and 
“above reproach,” knowing that my lifestyle is a model for others. This includes my attitudes 
and the things I say and watch. This also includes a commitment to not use drugs, 
pornography, or the like, and to stay away from situations that may appear questionable.  

I am committed to the “Two Adult” rule. I will never be alone with a minor at any time. I 
understand that as a leader, I need to be a person of integrity and avoid even the “appearance 
of evil.”  

•  I will attend scheduled leader meetings.  
•  I understand the vision of New Chapel and commit to help fulfill the vision, by caring 

for the people God has entrusted to us.  

I am making a significant commitment, and my presence is important, so I agree to be 
consistent and on time to the programs I commit myself to, including all services.  

________________________________ Print name  

________________________________ ______________ Signature Date  

 


