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Bylaws 

of 

FIRST CHRISTIAN CHURCH OF MIDLAND, TEXAS 

PREAMBLE 

First Christian Church of Midland, Texas, a congregationally governed body, 
adopts these bylaws in order to provide an orderly manner of conducting its 
primary functions of preaching, teaching, and otherwise spreading the 
Gospel of Jesus Christ in accordance with the New Testament plan and the 
Great Commission, and in order to comply with its responsibilities under the 
laws of the State of Texas, under which its corporate existence is authorized. 

Article I:  Name and Mission 

1.01 Name.  The name of this organization shall be First Christian Church 
of Midland, Texas, affiliated with the denomination known as the Christian 
Church (Disciples of Christ) and committed to the historic principles of this 
Body, and dedicated to the cooperative program administered by the 
General Assembly of the Christian Church (Disciples of Christ). 

1.02 Mission.  The mission of this Church is to proclaim the gospel of 
Jesus Christ in faithful response to God's will and purpose as revealed 
through Jesus Christ; to win people to faith in Jesus Christ and commit them 
actively to the Church; to serve the community of which the Church is a part; 
to sustain and be sustained by the general, regional and area manifestations 
of the Christian Church (Disciples of Christ); to work for the unity of all 
Christians as the Body of Christ; and in all ways seek to make known the 
Love of God. 
 

Article II:  The Congregation 

2.01 Membership.  The membership of the Church shall consist of those 
persons who are now identified as members of the congregation; persons 
who shall become members by confession of faith in Jesus Christ as Lord 
and Savior, by giving expression of their faith through baptism and 
commitment to Him; and persons who unite with the congregation by transfer 
of membership thereby reaffirming their faith and commitment in Jesus 
Christ. 
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2.02 Annual Meeting.  An annual meeting shall be held each year, at such 
time and place as the Church Board shall determine.  At the annual meeting, 
the congregation will elect members to the Church Board, the Trustees, First 
Christian Church of Midland, Texas Endowment Foundation, and as Elder 
Emeritus; adopt a budget for the following Church Year; hear reports of the 
activities of the Church; and transact any other business that may come 
before the meeting. 

2.03 Special Meetings.  Special Meetings of the congregation may be 
called by the chair or the vice-chair of the Church Board; a majority of the 
voting membership of the Church Board, or upon the written petition or at 
least twenty-five (25) members of the congregation. 

2.04 Notice of Meetings.  When a meeting of the congregation is 
scheduled or called, notice may be given by publication in the church 
newsletter not less than ten (10) days before the date of the meeting.  The 
notice will state the place, day, and time of the meeting, who called it, and 
the general purpose or purposes for which it is called.  Notice will be given 
by or at the direction of the chair or the secretary of the Church Board, or the 
officers or persons calling the meeting.  Meetings of the congregation shall 
be held at the principal office of the Church unless a different location is 
specified in the notice of the meeting. 

2.05 Quorum.  A quorum at all meetings of the congregation shall consist 
of those members present. 

2.06 Conduct of Meetings.  The chair of the Church Board shall preside at 
all meetings of the congregation.  In the absence of the chair, the vice-chair 
of the Church Board, then the chair of the Elders, shall preside.  All meetings 
of the congregation shall be governed by Robert's Rules of Order, Newly 
Revised, unless otherwise specified in these bylaws. 

2.07 Actions of Congregation.  The vote of a majority of the members of 
the congregation present and voting shall constitute the act of the 
congregation, unless the act of a greater number is required by law or by 
some other provision of these bylaws.  Except as expressly otherwise 
provided herein, a member of the congregation may vote only in person and 
not by proxy. 
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2.08 Ministry of the Congregation.  The ministry of the congregation is to 
manifest and so continue the saving ministry of Jesus Christ. All members 
of the congregation are encouraged to serve in the ministry of the Church. 

Article III:  The Church Board 

3.01 Membership.  All members of the Church Board shall be active 
members of the Church, of good moral character, and devoted to the spiritual 
interest of the Church.  The membership of the Church Board shall be 
increased or decreased only by amendment to these bylaws. 

3.02 Voting Membership.  The voting membership of the Church Board 
shall consist of the following persons: 

a. Elders.  Twelve (12) in number, six (6) of whom shall be male, and 
six (6) of whom shall be female. 

b. Diaconate.  Twenty-four (24) in number, twelve (12) of whom shall 
be male, and twelve (12) of whom shall be female. 

3.03 Ex-Officio Members.  Ex-officio members of the Church Board shall 
consist of the following: 

a. The ministers employed by the Church; 
b. The chair of the Trustees, to be selected by the Trustees; 
c. The chair of the First Christian Church of Midland, Texas 

Endowment Foundation, to be selected by that organization; 
d. The immediate past chair of the Church Board; 
e. The chair of any functional, standing or special committee, to be 

selected as provided in these bylaws; 
f. The presiding officer of any auxiliary organization affiliated with the 

Church and recognized by the Church Board; 
g. Honorary life board members selected by the Church Board for 

meritorious service to the Church; 
h. Any person determined by the Church Board. 

Unless an elected member of the Church Board, ex-officio members of the 
Church Board shall serve as members of the Church Board with voice at 
meetings of the Church Board, but shall not have a vote and shall not be 
counted for purposes of a quorum. 

Any member of the congregation may attend any meeting of the Church 
Board, enter into discussion, and make reports, but shall not have a vote.  
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The Church Board may exclude anyone from a meeting in which matters 
under discussion make such action advisable. 

3.04 Duties.  The Church Board shall administer the affairs of the 
congregation, and shall exercise such powers as are given to it by the 
congregation and these bylaws. 

3.05 Selection of Church Board Members.  The Nominating Committee 
shall submit a slate of nominees for election to the Church Board and to fill 
any vacancy in the Church Board of any elected member. 

3.06 Eligibility for Nomination.  To be eligible for nomination as an Elder or 
a member of the Diaconate at a meeting of the Church Board or the 
congregation, each nominee must have been personally interviewed by the 
Nominating Committee. 

No person may serve on the Church Board as an Elder or a member of the 
Diaconate for more than three (3) years without a one (1) year sabbatical; 
provided, however, that this provision shall not prevent a person from serving 
for more than three (3) consecutive years where such person begins his 
service in an unexpired term, or from serving a three (3) year term as an 
Elder after having served a two (2) year term as a member of the Diaconate. 

Husbands and wives are eligible to serve on the same Church Board. 

Except as otherwise expressly provided herein, neither a member of the 
congregation who is an employee of the Church, nor that member's spouse, 
is eligible for election to the Church Board. 

3.07 Election of Nominees. 

a. By Church Board.  At a regular meeting of the Church Board 
immediately prior to the annual meeting of the congregation, the 
Nominating Committee shall submit a ballot that contains the names 
of the nominees selected by the Nominating Committee and 
additional spaces for names of additional persons nominated at the 
meeting.  At the meeting, a voting member of the Church Board in 
good standing may also nominate a person with the second of any 
other voting member of the Church Board in good standing, provided 
that such nominee, if elected, shall sign the covenant provided in 
these bylaws immediately after election by the Church Board.  After 
the names of nominees are before the Church Board, the Church 
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Board shall elect, by secret ballot, a nominee for each position to be 
filled.  If additional persons are not nominated at the meeting, voting 
by ballot shall not be required.  Names of the nominees shall be 
presented to the congregation by ballot as hereinafter provided. 

b. By Congregation.  The congregation shall elect members to the 
Church Board at its annual meeting.  The names of the nominees to 
the Church Board shall be published in the church newsletter at least 
ten (10) days before the date of the meeting. 

The secretary of the Church Board shall prepare a ballot that contains 
the names of the nominees elected by the Church Board and 
additional spaces for names of additional persons nominated at the 
meeting.  The ballot shall be available in the Church office following 
the publication of the names of nominees in the church newsletter.  
Absentee ballots will be accepted at the Church office during regular 
office hours each week following publication of the names of the 
nominees in the church newsletter and continuing until prior to the 
annual meeting of the congregation. 

At the meeting, a member of the congregation may also nominate a 
person with the second of any other member of the congregation, 
provided that such nominee, if elected, shall sign the covenant 
provided in these bylaws immediately after election by the 
congregation.  After the names of all nominees are before the 
congregation, the congregation shall elect, by ballot, persons to the 
Church Board.  If additional persons are not nominated at the 
meeting, voting by ballot shall not be required. 

The secretary of the Church Board shall report the results of the 
election to the congregation in the church newsletter. 

3.08 Vacancies.  The Church Board will fill any vacancy in the Church Board 
of any elected member.  A vacancy is filled by the affirmative vote of a 
majority of the voting members of the Church Board present and voting.  An 
Elder or member of the Diaconate selected to fill a vacancy will serve the 
unexpired term of his predecessor in office. 

3.09 Regular Meetings.  The Church Board shall conduct a minimum of two 
(2) regular  meetings each year at times and places fixed by the Board. 
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3.10 Special Meetings.  Special meetings may be called by, or at the request 
of, the chair of the Church Board, the vice-chair of the Church Board, or ten 
(10) elected members of the Church Board.  The person or persons calling 
a special meeting will inform the secretary of the Church Board of the 
information to be included in the notice of the meeting. 

3.11 Notice of Meetings.  Written notice of any meeting will be delivered to 
each member of the Church Board by first-class mail, electronic mail or 
facsimile transmission not less than three (3) days before the date of the 
meeting.  The notice will state the place, day and time of the meeting, who 
called it, and the purpose or purposes for which it is called.  Notice is deemed 
to have been delivered upon its deposit in the mail or transmission system.  
Meetings of the Church Board shall be held at the principal office of the 
Church unless a different location is specified in the notice of the meeting. 

3.12 Quorum.  A majority of the voting members of the Church Board 
constitutes a quorum.  The members of the Church Board present at a duly 
called or held meeting at which a quorum is present may continue to transact 
business even if enough members leave the meeting so that less than a 
quorum remains. 

3.13 Actions of the Church Board.  The vote of a majority of members of 
the Church Board present and voting at a meeting shall constitute the act of 
the Church Board, unless the act of a greater number is required by law or 
by some other provision of these bylaws.  A voting member of the Church 
Board may vote only in person and not by proxy. 

3.14 Termination of Membership.  Membership of elected members of the 
Church Board shall terminate automatically when a member absents himself 
from three (3) consecutive regular meetings of the Church Board or from 
three (3) consecutive regular meetings of the functional or standing 
committee to which that member is assigned, unless the member presents 
in writing, to the secretary of the Church Board, an excuse approved by a 
majority vote of the members of the Church Board present and voting. 

The secretary of the Church Board shall notify an elected member of the 
Church Board, in writing, following that member's second absence, and prior 
to the next regular meeting of the Church Board, of that member's absences, 
and shall set forth the provisions of these bylaws concerning these 
absences. 
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The chair of a functional or standing committee shall notify the secretary of 
the Church Board when an elected member of the Church Board has 
absented himself from two (2) consecutive regular meetings of that 
committee, and prior to the third meeting, the secretary of the Church Board 
shall notify the member of these absences, in writing, and shall set forth the 
provisions of these bylaws concerning these absences. 

3.15 Conduct of Meetings.  The chair of the Church Board shall preside at 
all meetings of the Church Board.  In the absence of the chair, the vice-chair 
of the Church Board, then the chair of the Elders shall preside.  All meetings 
of the Church Board shall be governed by Robert's Rules of Order, Newly 
Revised, unless otherwise specified in these bylaws. 

Article IV:  Officers of the Church Board 

4.01 Officers of the Church Board.  The officers of the Church Board will 
be a chair, a vice-chair, a treasurer, and a secretary.  The Church Board may 
create additional officer positions, define the authority and duties of each 
position, and elect or appoint persons to fill the positions. 

4.02 Selection and Term of Office.  The officers shall be selected from the 
voting members of the Church Board for the year of service. 

The chair of the Church Board shall call an organizational meeting of those 
members who will constitute the Church Board for the following Church Year, 
including those members who have been newly elected by the congregation.  
The organizational meeting shall be conducted at a place, day and time 
selected by the chair of the Church Board, within thirty (30) days following 
the annual meeting of the congregation. 

The Nominating Committee shall submit a slate of nominees to the Church 
Board.  At the meeting, a voting member of the Church Board in good 
standing may also nominate a person with the second of any other voting 
member of the Church Board in good standing.  The Nominating Committee 
shall prepare a ballot that contains the names of the nominees selected by 
the Nominating Committee and additional spaces for names of additional 
persons nominated at the meeting.  If more than one person is nominated 
for an office, the Church Board shall elect, by secret ballot, a nominee for 
each position to be filled. 

Each officer will hold office from the first day of the following Church Year 
until a successor is duly selected and qualifies. 
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4.03 Vacancies.  The Church Board may select a person to fill a vacancy 
in any office for the unexpired portion of the officer's term. 

4.04 Chair.  The chair is the Church Board's chief executive officer.  
Subject to the powers and duties of the Trustees specified in these bylaws, 
the chair will supervise and control all of the Church's corporate business 
and affairs, and will preside at all meetings of the congregation and of the 
Church Board.  The chair shall be an ex-officio member of all organized 
groups, auxiliaries and committees within the Church.  The chair may 
execute any contracts or other instruments that the Church Board authorizes 
to be executed; however, the chair may not execute instruments on the 
Church's behalf if this power is expressly delegated to another officer or 
agent of the Church by the Church Board, these bylaws, or statute.  The 
chair will perform other duties prescribed by the Church Board and all duties 
incident to the office of chair. 

4.05 Vice-Chair.  When the chair is absent, cannot act, or refuses to act, 
the vice-chair will perform the chair's duties.  When acting in the chair's place, 
the vice-chair has all of the powers of, and is subject to, all of the restrictions 
of, the chair.  The vice-chair will perform other duties as assigned by the 
chair of the Church Board.  The vice-chair is elected with the expectation that 
he will be considered for the Chair position the following year. 

4.06 Treasurer.  The treasurer will (a) receive and give receipt for monies 
due and payable to the Church from any source; (b) deposit all monies in the 
Church's name in banks, trust companies, or other depositories as these 
bylaws provides or as the Church Board or chair directs; (c) write checks and 
disburse funds to discharge the Church's obligations, subject to any 
limitations directed by the Church Board; (d) maintain the Church's financial 
books and records; (e) prepare monthly financial reports; (f) perform other 
duties as assigned by the chair of the Church Board; (g) if the Church Board 
requires, give a bond for faithfully discharging his duties in a sum and with a 
surety as determined by the Church Board; and (h) perform all of the duties 
incident to the office of treasurer.  To the extent the Church employs staff to 
perform similar duties, the treasurer may delegate all of the foregoing duties, 
except (f), and (g), to that staff. 

4.07 Secretary.  The secretary will (a) give all notices as provided by these 
bylaws or as required by law; (b) take minutes of the meetings of the 
congregation and the Church Board and keep the minutes as a part of the 
corporate records; (c) maintain custody of the corporate records; (d) keep a 
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register of the mailing address of each member of the congregation, member 
of the Church Board, and each officer of the Church Board; (e) perform all 
duties as assigned by the chair of the Church Board; and (f) perform all duties 
incident to the office of secretary. 

4.08 Fidelity to Church.  No officer may serve concurrently on the Church 
Board and as a director of the First Christian Church of Midland, Texas 
Endowment Foundation or as a Trustee. 

4.09 Removal by Church Board.  Any officer shall be subject to removal 
by majority vote of the Church Board at a meeting called for that purpose. 

Article V:  The Elders 

5.01 Number and Qualifications.  The Elders shall consist of all elders of 
First Christian Church of Midland, Texas. 

5.02 Duties.  The Elders shall follow the New Testament plan of 
responsibility and activities; encourage a deepening of the spiritual life within 
the congregation; serve at the Lord's Table; take communion to those who 
cannot attend Church services; be responsible for the assimilation of new 
members; minister to persons in need, especially the sick and bereaved; be 
available to counsel with the ministers; and serve in such other and further 
capacities as the Elders deem necessary or appropriate for the life of the 
Church.  The chair of the Elders may make such reports to the Church Board 
as is deemed wise. 

5.03 Organizational Meeting.  The chair of the Elders shall call an 
organizational meeting of the Elders.  The organizational meeting shall be 
conducted at a place, day and time selected by the chair of the Elders within 
thirty (30) days following the annual meeting of the congregation.  At the 
organizational meeting, the Elders will elect a chair and vice-chair. At the 
organizational meeting, the Elders will also select two (2) of its members to 
serve on the Nominating Committee.  The newly elected chair of the Elders 
shall certify the names of the officers of the Elders and the members selected 
to the Nominating Committee to the secretary of the Church Board, who shall 
record them as part of the official records of the Church. 

5.04 Regular Meetings.  The Elders shall conduct a regular meeting at 
times and places fixed by the Elders.  No notice of regular meetings is 
required other than a resolution stating the place, day and time of the 
meetings. 
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5.05 Special Meetings.  Special meetings of the Elders may be called by, 
or at the request of the chair or the vice-chair of the Elders. 

5.06 Notice of Special Meetings.  Written notice of any special meeting of 
the Elders shall be delivered to each member of the Elders by first-class mail, 
electronic mail or facsimile transmission not less than three (3) days before 
the date of the meeting.  Notice is deemed to have been delivered upon its 
deposit in the mail or transmission system.  The notice will state the place, 
day, and time of the meeting, and the purpose or purposes for which it is 
called. 

5.07 Chair and Vice-Chair.  The chair will call and preside at all meetings 
of the Elders.  When the chair is absent, cannot act, or refuses to act, the 
vice-chair will perform the chair's duties.  When a vice-chair acts for the chair, 
the vice-chair has all the powers of, and is subject to all the restrictions on, 
the chair. 

5.08 Conduct of Meetings.  The chair of the Elders shall preside at all 
meetings of the Elders.  In the absence of the chair, the vice-chair of the 
Elders shall preside.  All meetings of the Elders shall be guided by scriptural 
discernment and Disciple polity. 

5.09 Resignation or Removal.  An elder may resign the office of Elder 
voluntarily by notifying the chair of the Elders and the chair of the Church 
Board in writing.  An elder may be requested to resign if it is determined by 
the Elders, and approved by the Church Board, that the elder demonstrates, 
by conduct or inactivity, a failure to exhibit the tenets of eldership. 

5.10 Elder Emeritus.  An elder who cannot perform the duties of eldership, 
because of age, illness, or disability may be nominated as Elder Emeritus.  
The term of office is for life.  Upon the recommendation of the Elders, the 
Nominating Committee will submit the designated elder to the Church Board 
for approval.  An Elder Emeritus shall be released from performing the duties 
of an elder and shall become an ex-officio member of the Elders with voice 
at meetings of the Elders, but shall not have a vote. 

Article VI:  The Diaconate 
 

6.01 Number.  The Diaconate shall be composed of twenty-four (24) 
persons, twelve (12) of whom shall be male, and twelve (12) of whom shall 
be female. 
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6.02 Duties.  The Diaconate shall be the servants of the Lord's Table who 
will be responsible for the preparation and serving of the elements of the 
Lord's Supper at all regular and special services; assist the elders in taking 
communion to those who cannot attend church services; encourage a 
deepening of the spiritual life within the congregation; serve as members of 
the Church Board; and serve in such other and further capacities as the 
Diaconate deems necessary or appropriate for the life of the Church.  The 
chair of the Diaconate may make such reports to the Church Board as is 
deemed wise. 

6.03 Organizational Meeting.  The chair of the Diaconate shall call an 
organizational meeting of the members who will constitute the Diaconate for 
the following Church Year, including those members who have been newly 
elected by the congregation.  The organizational meeting shall be conducted 
at a place, day and time selected by the chair of the Diaconate within thirty 
(30) days following the annual meeting of the congregation.  At the 
organizational meeting, the Diaconate will elect a chair, and vice-chair of the 
incoming Diaconate, and select two of its members to serve on the 
Nominating Committee.  The newly elected chair of the Diaconate shall 
certify the names of the officers of the Diaconate and the members selected 
to the Nominating Committee to the secretary of the Church Board, who shall 
record them as part of the official records of the Church. 

6.04 Special Meetings.  Special meetings of the Diaconate may be called 
by, or at the request of, the chair or the vice-chair of the Diaconate. 

6.05 Notice of Special Meetings.  Written notice of any special meeting of 
the Diaconate shall be delivered to each member of the Diaconate by first-
class mail, electronic mail or facsimile transmission not less than three (3) 
days before the date of the meeting.  Notice is deemed to have been 
delivered upon its deposit in the mail or transmission system.  The notice will 
state the place, day, and time of the meeting, and the purpose or purposes 
for which it is called. 

6.06 Chair and Vice-Chair.  The chair will call and preside at all meetings 
of the Diaconate.  When the chair is absent, cannot act, or refuses to act, the 
vice-chair will perform the chair's duties.  When a vice-chair acts for the chair, 
the vice-chair has all the powers of, and is subject to all the restrictions on, 
the chair. 
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6.07 Conduct of Meetings.  The chair of the Diaconate shall preside at all 
meetings of the Diaconate.  In the absence of the chair, the vice-chair of the 
Diaconate shall preside.  All meetings of the Diaconate shall be governed by 
Robert's Rules of Order, Newly Revised, unless otherwise specified in these 
bylaws. 

6.08 Actions of the Diaconate.  The vote of a majority of the members of 
the Diaconate present and voting shall constitute the act of the Diaconate, 
unless the act of a greater number is required by law or by some other 
provision of these bylaws.  A member of the Diaconate may vote only in 
person and not by proxy. 

Article VII:  The Trustees 

7.01 Number, Qualifications and Tenure.  The number of trustees will be 
three (3).  Trustees will be members of the congregation.  Each trustee will 
serve for a term of three (3) years beginning on the first day of the Church 
Year following the trustee's election, or until his successor is elected.  The 
trustee's terms will be staggered so that one (1) trustee is elected each 
Church Year.  A trustee may be elected to succeed himself as trustee. 

7.02 Duties of the Trustees.  The Trustees shall hold title to all property of 
the Church; shall act as the legal agents of the Church in all real estate 
transactions as directed by the Church Board, and subject to the approval of 
the congregation.  The Trustees shall serve as members of the Executive 
Committee. 

7.03 When the congregation has authorized the creation of any 
indebtedness, the Trustees, at the direction of the Church Board, shall 
execute any notes, mortgages, trust deeds or other necessary instruments.  
To extend or renew the maturity of such indebtedness, the Trustees, upon 
authorization of the Church Board, shall execute any notes, mortgages, trust 
deeds or other necessary instruments.  

7.04 The Trustees shall be responsible for the safeguarding of all legal 
and valuable documents and shall secure a place of safekeeping in which to 
store such documents, and shall notify the chair of the Church Board of its 
actions. 

7.05 The Trustees shall make an annual written report to the Church Board 
not later than the second regular meeting of the Church Board in each new 
Church Year, and shall make other reports as may be requested. 
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7.06 Nominating Trustees.  The Nominating Committee organized by the 
chair of the Church Board shall submit a slate of nominees to fill vacant 
positions. 

7.07 Vacancies.  The Church Board will fill any vacancy in the Trustees.  
A vacancy is filled by the affirmative vote of a majority of the voting members 
of the Church Board present and voting.  A trustee selected to fill a vacancy 
will serve the unexpired term of his predecessor in office. 

7.08 Organizational Meeting.  The chair of the Trustees shall call an 
organizational meeting of the members who will constitute the Trustees for 
the following Church Year, including those members who have been newly 
elected by the congregation.  The organizational meeting shall be conducted 
at a place, day and time selected by the chair of the Trustees within thirty 
(30) days following the annual meeting of the congregation.  At the 
organizational meeting, the Trustees will elect a chair and a vice-chair of the 
incoming Trustees; and select one of its members to serve on the 
Nominating Committee.  The newly elected chair of the Trustees shall certify 
the names of the officers of the Trustees and the member selected to the 
Nominating Committee to the secretary of the Church Board, who shall 
record them as part of the official records of the Church. 

7.09 Special Meetings.  Special meetings of the Trustees may be called 
by, or at the request of, the chair of the Trustees, any two members of the 
Trustees, or the Church Board.  The person or persons calling a special 
meeting will inform the chair of the Trustees of the information to be included 
in the notice of the meeting. 

7.10 Notice of Special Meetings.  Written or printed notice of any special 
meeting of the Trustees shall be delivered to each trustee by first-class mail, 
electronic mail or facsimile transmission not less than three (3) days before 
the date of the meeting.  Notice is deemed to have been delivered upon its 
deposit in the mail or transmission system.  The notice will state the place, 
day, and time of the meeting, who called it, and the purpose, or purposes, 
for which it is called. 

7.11 Conduct of Meetings.  The chair will call and preside at all meetings 
of the Trustees.  When the chair is absent, cannot act, or refuses to act, the 
vice-chair will perform the chair's duties.  When a vice-chair acts for the chair, 
the vice-chair has all the powers of, and is subject to all the restrictions on, 
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the chair.  All meetings of the Trustees shall be governed by Robert's Rules 
of Order, Newly Revised, unless otherwise specified in these bylaws. 

7.12 Actions of the Trustees.  The vote of a majority of trustees shall 
constitute the act of the Trustees, unless the act of a greater number is 
required by law or by some other provision of these bylaws.  A member of 
the Trustees may vote only in person and may not vote by proxy. 

Article VIII:  Committees 

8.01 Functional Committees for Program Administration.  The task of 
administering the program of the Church shall be delegated to the following 
functional committees:  Concerns, Congregational Nurture, Evangelism, 
Mission/Outreach, Property, Stewardship, Worship, Adult Ministries, Youth 
Ministries and Children's Ministries.  The Church Board may create 
additional functional committees and shall define the activities and scope of 
authority of each functional committee. 

Each functional committee shall meet at least once prior to a regular meeting 
of the Church Board, and more often as required to fulfill its mission and plan 
its general program. 

8.02 Standing Committees.  The following shall be standing committees:  
Executive, Personnel, Nominating, Bylaws, Pastoral Relations and Security 
Team.  The Church Board may create additional standing committees by 
resolution.  Except as provided herein, the Church Board shall define the 
activities and scope of authority of each standing committee.  Each such 
standing committee shall meet as required to fulfill its mission. 

a. Executive Committee. 

1. Membership.  The Executive Committee shall consist of the 
officers of the Church Board and the Trustees, to serve until the 
end of the Church Year for which they are elected as executive 
officers or trustees, as applicable, or until their successors are 
elected and qualified. 

2. Chair.  The chair of the Church Board shall serve as chair of the 
committee and the vice-chair of the Church Board shall serve as 
the vice-chair of the committee. 
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3. Powers and Duties.  The Executive Committee shall have the 
following powers and duties: 

a. To recommend to the Church Board a church budget for the 
following Church Year. 

b. To meet with the Cabinet prior to recommending a church 
budget for the following Church Year. 

c. To make transfers of budgeted funds between line items in the 
church budget provided however, that the Executive Committee 
may not increase the total church budget. 

d. To employ and dismiss church employees other than the 
ministers. 

e. Assure all church properties, whether real or personal, are 
adequately covered by insurance. 

f. Have supervision over all memorial gifts, memorial funds and 
other estates devised or bequeathed to the Church. 

g. To report all actions taken to the Church Board. 

b. Personnel Committee. 

1. Membership.  The Personnel Committee shall consist of the vice-
chair of the Church Board and two (2) members of the 
congregation appointed by the chair of the Church Board.  

2. Chair of Committee.  The vice-chair of the Church Board shall 
serve as chair of this committee. 

3. Powers and Duties.  The Personnel Committee shall have the 
following powers and duties: 

a. Interpret and administer all personnel policies adopted by the 
Church Board. 

b. In consultation with the Senior Minister, recommend to the 
Executive Committee the employment and dismissal of church 
employees other than the ministers. 
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c. Conduct annual performance evaluations of all church 
employees and to recommend to the Budget Committee the 
salary, wages and benefits to be paid to or provided for each 
church employee.  

c. Nominating Committee. 

1. Membership.  The Nominating Committee shall consist of (a) the 
chair of the Church Board; (b) two Elders, to be selected by the 
Elders at its organizational meeting; (c) two members of the 
Diaconate, one male and one female, to be selected by the 
Diaconate at its organizational meeting; (d) one trustee, to be 
selected by the Trustees at its organizational meeting; and (e) two 
members of the congregation appointed by the chair of the Church 
Board.  No Elder, member of the Diaconate or trustee may 
succeed himself on the Nominating Committee.  The chair of the 
Church Board shall organize the Nominating Committee as soon 
as practicable after the beginning of the Church Year. 

2. Chair of the Committee.  The chair of the Nominating Committee 
will be selected by the committee members at the first meeting. 

3. Duties. 

a. At a regular meeting of the Church Board immediately prior to 
the annual meeting of the congregation, the Nominating 
Committee shall submit a slate of nominees for election as 
follows: 

1. Church Board. 

a. Elders.  Two (2) males and two (2) females, each for a 
three (3) year term; and 

b. Diaconate.  Six (6) males and six (6) females, each for a 
two (2) year term. 

2. Trustees.  One (1) Trustee for a three (3) year term. 

3. First Christian Church of Midland, Texas Endowment 
Foundation.  Directors for the class whose term of office 
expires on December 31 of that year, as provided in the 
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Declaration of First Christian Church of Midland, Texas 
Endowment Foundation. 

4. Elder Emeritus.  An elder recommended by the Elders, for a 
life term. 

5. Preschool Program Committee Members.   

a. Church Members.  Three (3) church members for a three 
(3) year term; and 

b. Community Members with Children in the Program.  Two 
(2) members, each for a two (2) year term. 

b. At an organizational meeting of those members who will 
constitute the Church Board for the following Church Year, 
including those members who have been newly elected by the 
congregation, the Nominating Committee shall submit a slate 
of nominees for officers of the Church Board. 

c. The Nominating Committee shall submit to the Church Board a 
slate of nominees to fill vacant positions as such vacancies are 
created. 

4. Notice of Meetings.  The chair of the Church Board shall convene 
the Nominating Committee for its first meeting.  Notice of a 
committee meeting will be published in the church newsletter not 
less than ten (10) days before the date of the meeting.  The notice 
will state the place, day, and time of the meeting, and the purpose 
or purposes for which it is called.  Any member of the congregation 
may suggest nominees to the chair of the Nominating Committee 
prior to the committee meeting. 

d. Bylaws Committee. 

1. Membership.  The Bylaws Committee shall consist of not less than 
three (3) members of the congregation appointed by the chair of 
the Church Board. 

2. Powers and Duties.  The Bylaws Committee shall review the 
bylaws and recommend any amendments to the bylaws to the 
Executive Committee. 
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e. Pastoral Relations Committee(s). 

1. Purpose. A Pastoral Relations Committee shall provide support for 
each minister and supply a regular channel of communication 
between the members of the ministerial staff and the 
congregation.  The Pastoral Relations Committee is relational as 
opposed to being a task-centered committee.  Attention will be 
given to feelings and emotional factors of ministry in the context of 
uplifting the body of Christ.  The Guidelines for the Pastoral 
Relations Committee, as revised, a document for the Christian 
Church (Disciples of Christ), published by the Office of Search and 
Call at Disciples Home Missions, Matthew 18 and spiritual 
guidance in all matters of conflict resolution should be followed. 

2. Membership.  Each minister with standing shall have a Pastoral 
Relations Committee.  Initially, members of that minister’s search 
committee shall serve for the first year following the acceptance of 
the call by the minister.  Thereafter, the membership of that 
minister’s Pastoral Relations Committee shall be appointed as 
described herein.  The minister shall submit to the chair of the 
Church Board a list of members from the broad demographics of 
the congregation, including one (1) elder.  After consultation 
between the minister and the chair of the Church Board, the chair 
of the Church Board shall appoint the members of that minister’s 
Pastoral Relations Committee, subject to approval by the Church 
Board. 

Members shall serve three (3) year staggered terms as 
determined by the committee. 

3. Powers and Duties.  Each Pastoral Relations Committee shall 
have the following powers and duties: 

a. To furnish focused, consistent support for the minister. 

b. To afford a forum for cultivating an open, affirmative and 
creative relationship between the minister and the 
congregation. 

c. To facilitate direct and constructive relationships and 
communication. 
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d. To maintain strict confidentiality of the communications made 
to the committee, except when the committee deems it is 
appropriate to recommend certain actions to individuals and 
appropriate groups in the Church. 

4. Relationship to the Church Board and the Congregation.  No 
reports or minutes are required due to the confidentiality and trust 
of the relationship. 

5. Termination of Pastoral Relations Committee.  At the conclusion 
of the minister’s contract/letter of calling, that minister’s Pastoral 
Relations Committee shall terminate. 

d. Emergency Preparedness Committee. 

1. Membership.  The Emergency Preparedness Committee shall 
consist of one male Elder, one female Elder, one female member 
of the Diaconate and one male member of the Diaconate, all 
appointed by the chair of the Church Board.  Each member of the 
Security Team will serve a two-year term.  Terms shall be 
staggered such that no more than two vacancies are filled in any 
given year. 

2. Reporting by the Chair.  The chair shall report, as needed, to the 
Executive Committee of the Church, the Senior Minister of the 
Church, or the Church Board. 

3. Powers and Duties.  The Emergency Preparedness Committee 
shall have the following powers and duties: 

a. To adopt, review and amend, as needed, the Church’s 
Emergency Preparedness and Preparation Plan (the “Plan”). 

i. The Plan shall govern: 

1. The Church’s policy on firearms on campus, subject 
to applicable laws. 

 
2. The Church’s policy regarding background checks 

for volunteers and staff members. 
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3. The Church’s policy regarding the security of Church 
property and surveillance systems, first aid stations 
and other emergency infrastructure. 

 
4. The Church’s policy regarding the supervision of 

children placed in the Church’s care. 
 
5. The Church’s policies and procedures in response to 

certain emergency situations, including nut not 
limited to the following: 

 
a. Dangerous weather and natural disasters; 
b. Medical emergencies; 
c. Missing persons; 
d. Active shooters; and 
e. Severe or dangerous disruptions during 

worship services or other church event 
 

ii. In order to take effect, the Plan, and amendments thereto, 
shall be approved by the Church Board in the same 
manner as an amendment to these bylaws. 

 
8.03 Other Committees.  The chair of the Church Board may appoint such 
special committees as are deemed necessary to carry out the desires of the 
Church Board or the congregation. 

8.04 Chair and Vice-Chair.  Unless express provision is made in these 
bylaws to the contrary, the chair of a committee will be appointed by the chair 
of the Church Board, subject to the consent and approval of the newly 
elected officers of the Church Board.  The vice-chair will be elected by the 
committee members.  The chair will call and preside at all meetings of the 
committee.  When the chair is absent, cannot act, or refuses to act, the vice-
chair will perform the chair's duties.  When a vice-chair acts for the chair, the 
vice-chair has all the powers of, and is subject to all the restrictions on, the 
chair. 

8.05 Membership.  Membership in each committee shall be on the basis 
of qualification for the task, regardless of membership on the Church Board.  
All Church Board members shall serve on at least one (1) of the functional 
committees.  The chair of each committee shall complete the organization 
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and membership of the committee, subject to the approval of the Executive 
Committee. 

8.06 Term of Office.  Each committee member will continue to serve on 
the committee through the end of the Church Year, or until his successor is 
appointed and qualifies. 

8.07 Notice of Meetings.  Notice of a committee meeting may be given by 
publication in the church newsletter not less than three (3) days before the 
date of the meeting.  The notice will state the place, day and time of the 
meeting, and the purpose or purposes for which it is called. 

8.08 Quorum.  A quorum at all meetings of a committee shall consist of 
those members of the committee present. 

8.09 Actions of Committees.  The vote of a majority of the committee 
members present is enough to constitute the act of the committee, unless 
the act of a greater number is required by law, or by some other provision of 
these bylaws. 

8.10 Telephone Meetings of a Committee.  Members of a committee may 
participate in and hold a meeting of the committee by means of 
teleconference or similar communications equipment by which all persons 
participating in the meeting can speak to and hear each other.  Participation 
in the meeting pursuant to this section shall constitute presence in person at 
such meeting. 

8.11 Rules.  Each committee may adopt its own rules, consistent with 
these bylaws or with other rules that may be adopted by the Church Board. 

Article IX:  The Cabinet 

9.01 Membership.  The Cabinet shall consist of the officers of the Church 
Board, the chair of each functional committee for program administration., 
and the Director of the Preschool Program 

9.02 Duties.  The Cabinet shall provide a communication center for the 
functional committees; guide in membership assimilation as to involve 
membership into the functional committees of the church; recommend to the 
board and congregation any items arising in Cabinet as needed; study and 
employ strategies for new functional committees for program administration; 
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support and extend existing functional committees; and evaluate the 
functional committees of the church annually. 
 
9.03 Regular Meetings.  The Cabinet shall conduct a regular meeting at 
times and places fixed by the Cabinet.  No notice of regular meetings is 
required other than a resolution stating the place, day and time of the 
meetings. 
 
9.04 Special Meetings.  Special meetings may be called by, or at the 
request of, the chair of the Church Board, the vice-chair of the Church Board, 
or five (5) members of the Cabinet. 

9.05 Notice of Meetings.  Written notice of any special meeting will be 
delivered to each member of the Cabinet by first-class mail, electronic mail 
or facsimile transmission not less than three (3) days before the date of the 
meeting.  Notice is deemed to have been delivered upon its deposit in the 
mail or transmission system.  The notice will state the place, day and time of 
the meeting, who called it, and the purpose or purposes for which it is called.  
Meetings of the Cabinet shall be held at the principal office of the Church 
unless a different location is specified in the notice of the meeting. 

9.06 Quorum.  A quorum at all meetings of the Cabinet shall consist of 
those members of the Cabinet present. 

9.07 Actions of the Cabinet.  The vote of a majority of members of the 
Cabinet present shall constitute the act of the Cabinet, unless the act of a 
greater number is required by law or by some other provision of these 
bylaws.  A voting member of the Cabinet may vote only in person and not by 
proxy. 

9.08 Conduct of Meetings.  The chair of the Church Board shall preside at 
all meetings of the Cabinet.  In the absence of the chair, the vice-chair of the 
Church Board shall preside.  All meetings of the Cabinet shall be governed 
by Robert's Rules of Order, Newly Revised, unless otherwise specified in 
these bylaws. 

Article X: Preschool Program 

10.01 Purpose:  The mission of the First Christian Church Preschool 
Program is to provide a nurturing, Christ-centered environment for children 
of the community. 
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10.02 Administration.  (a).  The day-to-day operations of the Preschool 
Program shall be managed by the Director of the Preschool Program.  The 
Director of the Preschool Program shall be supervised by the Senior Minister 
and shall serve on the Cabinet. 

 (b).  The Preschool Program Committee shall provide oversight of the 
program; adopt such rules, policies and procedures that are necessary for 
conducting the affairs of the program; administer the policies of the program; 
assist the Director in the management of the program; make 
recommendations to the Church Board regarding fee schedules, tuition and 
personnel compensation; and prepare and submit a proposed budget in 
consultation with Director to the Church Board prior to the beginning of the 
preschool administrative year. 

10.03 Membership of Preschool Program Committee:  The Preschool 
Program Committee shall consist of five (5) members as follows: 

10.04 Until the first annual meeting for electing the members of the 
committee occurs, the initial membership of the Committee shall consist of 
persons elected by the Church Board. 

a. Three (3) church members.  There shall be staggered terms of 
office for church members. At the first annual meeting in 2014 for 
electing members of the committee, one church member shall be 
elected to serve a one (1) year term, one church member shall 
be elected to serve a two (2) year term, and one church member 
shall be elected to serve a three (3) year term.  Thereafter, one 
(1) church member shall be elected each Church Year.  Each 
church member shall be elected to serve for a term of three (3) 
years beginning on the first day of the Church Year following the 
member’s election, or until his successor is elected and qualified.  
A church member may be elected to succeed himself as a 
member of the committee. 

b. Two (2) members from the community with children in the 
program.   Each such member shall be elected to serve a term 
of two (2) years beginning on the first day of the Church Year 
following the member’s election, or until his successor is elected 
and qualified.  A member may be elected to succeed himself as 
a member of the committee. 
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c. Ex-Officio Members.  The Director of the Preschool Program and 
an appointed member of the professional staff shall be ex-officio 
members. 

10.05 Vacancies.  The Church Board will fill any vacancy in the membership 
of the committee.  The Nominating Committee organized by the chair of the 
Church Board shall submit a slate of nominees to fill vacant positions.  A 
vacancy is filled by the affirmative vote of a majority of the voting members 
of the Church Board present and voting.  A committee member selected to 
fill a vacancy will serve the unexpired term of his predecessor in office. 

10.06 Officers. At the first meeting of each Church Year, the committee will 
elect a chair and a vice-chair.  The chair of the committee shall be a church 
member.  The newly elected chair of the committee shall certify the names 
of the officers of the committee to the secretary of the Church Board, who 
shall record them as part of the official records of the Church. 

10.07 Meetings. Meetings of the committee may be called by, or at the 
request of, the chair, any two members of the committee, or the Church 
Board.  The person or persons calling a meeting will inform the chair of the 
committee of the information to be included in the notice of the meeting. 

10.08 Notice of Meetings.  Written or printed notice of any meeting of the 
committee shall be delivered to each member of the committee by first-class 
mail, electronic mail or facsimile transmission not less than three (3) days 
before the date of the meeting.  Notice is deemed to have been delivered 
upon its deposit in the mail or transmission system.  The notice will state the 
place, day, and time of the meeting, who called it, and the purpose, or 
purposes, for which it is called. 

10.09 Conduct of Meetings.  The chair will call and preside at all meetings 
of the committee.  When the chair is absent, cannot act, or refuses to act, 
the vice-chair will perform the chair's duties.  When a vice-chair acts for the 
chair, the vice-chair has all the powers of, and is subject to all the restrictions 
on, the chair.  All meetings of the committee shall be governed by Robert's 
Rules of Order, Newly Revised, unless otherwise specified in these bylaws. 

10.10 Actions of the Committee.  The vote of a majority of members shall 
constitute the act of the committee, unless the act of a greater number is 
required by law or by some other provision of these bylaws.  A member of 
the committee may vote only in person and may not vote by proxy. 
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Article XI:  The Ministers 

11.01 Qualifications and Standing.  The Senior Minister of the Church shall 
be ordained into the ministry of the Christian Church and have standing in 
the denomination of the Christian Church (Disciples of Christ).  An Associate 
Minister of the Church shall be ordained or licensed into the ministry of the 
Christian Church and have standing in the denomination of the Christian 
Church (Disciples of Christ). 

11.02 Duties of the Senior Minister.  The Senior Minister shall perform the 
duties incident to the office of Senior Minister, and as the spiritual 
administrator of the Church, the Senior Minister shall be an ex-officio 
member, without vote, on all boards, committees, organized groups and 
auxiliaries of the Church.  The Senior Minister shall recommend the 
employment and dismissal of all church employees, and shall have general 
supervision and control of the Associate Minister(s) and other church 
employees as directed by the Church Board. 

11.03 Duties of Associate Minister.  The Associate Minister shall perform 
the duties incident to the office of Associate Minister, as well as those duties 
assigned by the Senior Minister. 

11.04 Selection of Minister.  A Pulpit Committee shall be responsible for 
recommending a prospective minister to the Church Board.  The Pulpit 
Committee shall consist of nine (9) persons, including the chair of the Elders, 
the chair of the Diaconate, and seven (7) members of the congregation 
selected by the chair of the Church Board.  The chair of the Pulpit Committee 
shall be selected by the chair of the Church Board.  The Church Board shall 
define the activities and scope of authority of the Pulpit Committee.  The 
Pulpit Committee shall be guided by the Policies and Criteria for the Order 
of Ministry, Christian Church (Disciples of Christ) in the selection of a 
minister. 

The Pulpit Committee shall make its report to the Church Board for approval.  
If approved by the Church Board, the Church Board will make a report of its 
recommendation to the congregation at a special meeting called for that 
purpose.  Only one prospective minister at a time shall be considered. 

The vote of two-thirds of the members of the congregation present and voting 
shall constitute the act of the congregation.  Upon an affirmative vote of the 
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congregation, a call shall be extended to the prospective minister by the chair 
of the committee on behalf of the congregation. 

11.05 Conditions of the Call.  A letter of calling describing the conditions of 
the call and the salary and benefits to be paid shall be executed in duplicate 
by the minister and the chair of the Church Board. 

11.06 Term of Ministry.  The term of a ministry shall be for an indefinite 
period and may be terminated by the minister or the Church Board upon sixty 
(60) days written notice. 

11.07 Closing of Ministry.  Upon notice of termination, the ministry shall be 
closed, and the transition shall be guided by the Closing of a Pastoral 
Ministry, a publication of the General Commission on Ministry, Christian 
Church (Disciples of Christ), as amended. 

11.08 Interim Minister.  An Interim Minister should be selected upon 
completion of the Senior Minister's tenure.  The procedure for selection of, 
the issuance of a call, and the employment of an Interim Minister shall be the 
same as described for a minister.  Any Interim Minister so selected should 
not be considered for the position of Senior Minister. 

Article XII:  First Christian Church of Midland, Texas Endowment 
Foundation 

 
12.01 Relationship to Church.  The First Christian Church of Midland, Texas 
Endowment Foundation is a charitable trust created by the congregation of 
First Christian Church of Midland, Texas, and governed by directors elected 
by the congregation. 
 
12.02 Purpose.  The primary purpose of the First Christian Church of 
Midland, Texas Endowment Foundation is to expand the ministry of Jesus 
Christ in the world, and to reach out to serve human needs in the community 
and around the world. 

 
Article XIII:  Fiscal Year, Church Year and Preschool Program Year 

 
13.01 Fiscal Year and Church Year.  The fiscal year and the Church Year 
shall begin on January 1 and end on December 31 of each year. 
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13.02 Preschool Program Year.  The preschool program year shall begin 
on July 1 and end on June 30 of each year. 

Article XIV:  Amendments 
 

14.01 Procedure.  These bylaws may be amended at any meeting of the 
congregation by two-thirds vote of the members present and voting provided 
(a) that written notice of the proposed amendment has been given to the 
congregation not less than ten (10) days prior to the meeting, and (b) the 
proposed amendment has been previously approved by two-thirds vote of 
the Church Board present and voting.  Should the Church Board not approve 
a proposed amendment, it may be submitted to the congregation for a vote 
upon the joint written petition of fifty (50) members of the congregation. 

Article XV:  Miscellaneous Provisions 
 

15.01 Governing Law.  These bylaws will be construed under Texas law. 

15.02 Legal Construction.  To the greatest extent possible, these bylaws 
shall be construed to conform to all legal requirements and all requirements 
for obtaining and maintaining all tax exemptions that may be available to 
non-profit corporations.  If any provision is held to be invalid, illegal, or 
unenforceable in any respect, the invalidity, illegality, or unenforceability will 
not affect any other provision, and the bylaws will be construed as if they had 
not included the invalid, illegal, or unenforceable provision. 

15.03 Headings.  The headings used in the bylaws are for convenience and 
may not be considered in construing the bylaws. 

15.04 Gender and Number.  All references to the masculine shall include 
the feminine as appropriate to the circumstances.  All singular words shall 
include the plural, and all plural words shall include the singular. 

15.05 Disposition of Property.  In the event of the dissolution of the First 
Christian Church of Midland, Texas, for any reason, title to all real property 
and/or tangible personal property owned by First Christian Church of 
Midland, Texas, shall be transferred to the Christian Church Foundation, Inc. 
for its use and/or disposal. 


