Harvest

A
MESSAGE
FROM
PASTOR
DAVID

People of Renovation Church,
This is an incredible time to be at Renovation Church. In
just 24 months, God has added another 200 people to our
church body. In fact, 40% of you weren’t even here 2 years
ago! That’s amazing! And believe it or not, God has even
more remarkable things in store for our church!
God has clearly shown us two things:
1) We can’t stay at Northpoint Elementary forever. The time
when we will run out of room gets closer every day.
2) God’s hand is on this church, and He has amazing plans
for us. Plans that will require a space with much more room
so we can increase our impact.
Last fall, we prayed with a lot of faith that God would help
us raise $1.1 million in pledges. It was a huge step of faith
for our church. God provided in amazing ways, and we
actually saw over $1.3 million in pledges come in! We want
to continue to trust in faith that God will provide more and
more for our future and allow us to bring even more funds
for our down payment. Our prayer is that God allows us to
continue to enlarge His harvest here in Blaine and beyond!
Thank you for all that you’ve done and all that you will do for
our church!

Lead Pastor

HISTORY OF RENOVATION CHURCH

The first-ever meeting of
the Renovation Church
launch team. 55 people
attend.
JUNE 2009

We make the jump to
two services. We start
averaging over 200
people.
SEPT. 2011

OCT. 2009
Our Grand Opening. 308
people are in attendance.
We soon settle in as a
church of 100 people.

We plant our first two
churches. A goal is set to
plant 10 by 2022.
OCT. 2012

JAN. 2012
We take our first-ever
international missions trip
to Haiti.

Over $600,000 of pledges
come in for our Amplify
Project to raise money for
land.
OCT. 2014

OCT. 2013
Our leadership officially
begins the process of
exploring how we can one
day purchase land and
build a building.

1,927 people come to our
Easter services. We expand to
6 services just to fit everyone.
APR. 2017

APR. 2015
We host our very first
Easter Egg Hunt outreach.
731 people come.

We officially purchase
6.53 acres of land for 1.1
million dollars.
AUG. 2017

JULY. 2017
Over 100 people have
now been baptized
since we started.

We see an incredible harvest
in Africa as our missions team
leads over 3,400 people to
Christ.
JUN 2018

NOV. 2017
Over $1,300,000 of pledges
come in for the Harvest
Project for our building.

SEPT. 2018
We begin to have 500
people in attendance.

OUR LAND
After more than 2 years of searching for land, we finally put an offer on our current piece of land in November of
2016. We spent months negotiating, and God did an incredible thing and allowed us to purchase our land for an
astounding $600,000 lower than the list price!
On August 10th, 2017 we became the proud owners of 6.53 acres near the SE corner of 125th and Lexington in
Blaine. Our land has amazing visibility as 27,000 cars a day pass through that intersection! We can’t wait to see
what God does on this property in the years to come!

Harvest
Previous to our purchase, our land was used as farm land for generations.
The farm on our land, and its locally famous Finn Family Barn, were
a mainstay in Blaine and a common landmark for Blaine residents.
For decades, God had been using our new land for the harvest, and
our prayer is that for decades more, He uses this same land and its
new building for an even greater harvest. We pray that thousands will
come to Christ here. We pray that thousands more will go out
and reach their neighbors, go out to start churches, and even
go out to distant lands to proclaim the name of Jesus Christ.

LORD,
MAY YOUR
HARVEST
BE GREAT!
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THE CHALLENGE
Northpoint Elementary has been an amazing place for us to meet on Sunday mornings. However, we know we
can’t stay here forever. To most of the people in our area, we don’t “exist” six days a week. There are still others
who would never consider trying “church in a school.”
However, our biggest challenge is the challenge of space. We have continued to come up with some creative
ways to fit people on large Sundays (add more kids’ classrooms, park regulars in distant lots, add services), but this
cannot continue forever.
It’s not an exact science, but we feel it would be incredibly difficult to grow beyond an average of 800 people at
Northpoint. Over the last two years, we’ve been growing at somewhere between 20-30%. If we continue at 25%
growth (see chart below), that doesn’t give us much more room to grow at Northpoint Elementary.
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MORE
CHAIRS
MORE
CHANGED
LIVES

A chair on Sunday may not seem like much. A place to sit down or somewhere
to put your coat or purse. Yet, a chair is so much more than that. Chairs
represent people and eventually, changed lives. We continue to run out of
chairs at Northpoint Elementary. In fact, we just ordered more! But soon,
we’ll even run out of space to fit our newly ordered chairs, and we’ll need
more space where we can fit even more chairs!
But don’t think of it as just chairs. Think of it as people. Think of it as changed
lives. So many people have decided to follow Jesus at Renovation Church
and had their lives changed forever! But they’re not just a chair, and they’re
not just a number. These people have names. Names like Jasen, Alex, Nancy,
and Kelli. They’re real people who were just glad there was a chair available
on the day they met Jesus. Would you pray with us that God would allow us
a space to fit more chairs so we can see even more changed lives?

A
VISION
ISSUE
NOT
A
SPACE
ISSUE

We do indeed have a space issue. In just a few years, we are clearly out of
space and won’t have enough room for new people to come and hear about
Jesus.
However, at the core, the driving factor of this building project is not a space
issue. This is NOT about us being more comfortable, not having to set-up,
or having a place of our own. This is a vision issue. From the very beginning,
God has been calling us to be a people being changed by God to change the
world.
If we’re serious about that vision, we need a larger launching pad to accomplish
it. Over 50,000 people in Blaine aren’t in church on an average Sunday! Having
a building will allow us to not only reach significantly more people for Christ in
our area, but will allow us to do more for the Kingdom of God.
As we grow, so does our ability to plant more churches. We’ll have more
finances to support more churches and more people to send out to these
new churches. We’ll also be able to put even more dollars into international
missions to help us reach more people in Haiti, Africa, and beyond.
So, think of the building not as something that will just draw more people
into our church, but as a way to increase the size of our launching pad to send
people out to build God’s Kingdom!

THE BUILDING – PHASE 1

THE BUILDING – PHASE 2

In our quest to see an even greater harvest through Renovation Church, we will be constructing a church
building of our own. Our Building Team, Staff, and others embarked on a major project to work with an
architectural firm to design the layout of our future building.

We know that in time we’re going to need an even bigger building than what we can afford at this time. Due to the
fact that we are already experiencing fast growth, and knowing that having a building will drive even faster growth,
we are planning for a phase 2 of our building which we will complete at a later date. This could happen within the
first few years of the building, 5 years later, 10 years later, or whenever God deems it necessary.

Renovation Church’s new building will be 25,000 square feet and will consist of a 500-seat auditorium, seven
children’s classrooms, offices, a meeting room (which will also be used as a Renovation U classroom), and more.
Below is the layout of Phase 1 of our future building.

Phase 2 is a 16,000 square foot expansion on Phase 1 (from 25,000 square feet to 41,000 square feet). It includes
an auditorium expansion to 900 seats total, an additional 4 children’s classrooms, youth room, another meeting
room, and additional offices.

THE COST

WHAT’S MY PART?

Our Renovation Church Building Team, in conjunction with our Architects (Cuningham Group) and our General
Contractor (Watson-Forsberg) have estimated that a 25,000 square foot building (Phase 1) will cost us somewhere
in the range of 5 million to 5.5 million dollars. It is typical to have a range in cost on a project of this size, and we
are still a year or two out, so costs can fluctuate.

We are asking everyone who calls Renovation Church home to give sacrificially toward Harvest. The story of
sacrifice in pursuit of our vision, has been our story from the very beginning. It was the story of our original
launch team, and the story of the many who gave sacrificially to help us purchase land. We were able to purchase
our land because we had such an amazingly high participation rate for Amplify. We were all in it together!

We have worked hard to design a building that will look great, but will also be something our future budget will
be able to afford.

It’s now our time to come together again and do what we can to increase God’s harvest through this church.
We have an opportunity to let God use our church to reach, not just hundreds, but thousands of people with
the Gospel! We’re asking each of you to be a foundational part of making that happen, so that 10 years from
now, multitudes of people in our city and beyond are able to meet Jesus Christ because of YOUR sacrifice.

In the fall of 2018, we were able to see commitments of 1.3 million dollars in pledges! This is a great start to our
down payment, but our hope is to start construction in the spring of 2020. In order to do this, we are aiming to
raise an additional $125,000. This also allows those of you who are new to get on board and play a significant part
in this process as well!

SO WHAT CAN I DO?
PRAY
• The most important thing you can do is pray about how God wants to use you in this historic time.
ENGAGE
• Read through the rest of this booklet carefully as it’s a great guide for this process!
• Go to house groups during these few weeks. If you’re not in a house group yet, we encourage you to join one.
• During the week of 11/11, Pastor David will be visiting EVERY house group for Q&A’s. Be there!
• Come to our Harvest Prayer Event at our land on Sunday, 11/11 at 4pm.
• Attend Sunday services on 11/4, 11/11, and 11/18.
• Whatever you do, don’t miss “Commitment Sunday” on 11/11.
GIVE
• After listening to God and others, come to a conclusion on how you want to make a financial impact!

HOW IS THIS POSSIBLE?
HOW
DO
I
KNOW
HOW
MUCH
TO
GIVE?

1. BEGIN TO REALLY TALK IT OVER WITH GOD
We want to all seek God’s will and direction during this important time in our church. Ask
God what number He would have you give. Many people tend to determine their giving
based on asking, “What do I have and what can I afford?” but they never ask “God, what
do you want me to do? What is your will?” This is ultimately a spiritual decision, not just
a financial one.
2. IF YOU’RE MARRIED, BEGIN TO TALK IT OVER WITH YOUR SPOUSE.
After each of you have prayed about it and talked to God about it, share what number
you feel like God is leading you to give. Consider taking the higher number if it’s not
the same.
3. IF YOU’VE MADE A PLEDGE TO HARVEST IN THE PAST, PRAY AND ASK GOD IF HE
WANTS YOU TO INCREASE YOUR PLEDGE.
Every decision should be spiritual before it’s financial.
4. DELIBERATELY THINK THROUGH HOW YOU CAN MAKE SACRIFICES SO WE CAN
REACH MORE PEOPLE FOR CHRIST TOGETHER.
The goal is not that we all give equal gifts, but that we have equal sacrifice. See the next
page for some ideas on how you can give more than you maybe thought!
5. MAKE A FINAL DECISION.
Make a final decision on what you want to give to Harvest over a 2-year period. This is
in addition to your regular giving to Renovation Church. And remember, the idea isn’t
to figure out a mathematical formula, it’s about giving Jesus access to your heart and
letting him lead you in financial decisions.

How is it going to be possible for us to raise another $125,000 over two years in addition to what’s already been
raised for the Harvest Fund? Because we all have unique giving capabilities, how we give will look different for
each person. Making this building a reality is going to take more than what we have right now, but not more than
what our church family is capable of. We are asking everyone to commit to an amount for this vision that is above
and beyond your normal gifts. The chart below shows sample pledges and how an increase in your giving can
make a significant impact over two years.
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CREATIVE WAYS TO INCREASE
YOUR IMPACT
Maybe you are excited to give to Harvest, but you aren’t quite sure how you could possibly give right now. Or,
perhaps you are looking for some creative ways to maximize your giving. Here are several different ways you can
increase your impact.
THINGS I CAN DECREASE:
Cut back on coffee drinks • Go out to dinner less • Adjust or cancel your cable package • Adjust your internet
package • Adjust your cell phone contract • Cancel gym membership you don’t use • Cancel Netflix, Amazon,
and/or Hulu

GIVING BUDGET WORKSHEET
WHAT I WILL GIVE OUT OF MY REGULAR INCOME/ASSETS:
My Income/Assets

Things I Will Decrease

Things I Will Delay

WAYS I CAN DO MORE:
Comparison shop • Consider doing your own cleaning, yard work, or repairs • Sell your boat, motorcycle, ATV, etc.
• Pay off a bill, then keep giving that amount to Harvest

Ways I Will Do More

THINGS I CAN DONATE:
Annual/quarterly bonus • Commission • The difference of your new promotion • What your typical tax rebate is
• Savings • Stock • Property

Frequency

Total Amount

$

X 24 Months

$

WHAT I CAN ADD TO THAT BY GETTING SACRIFICIALLY CREATIVE:

THINGS I CAN DELAY:
Wait on a remodeling project • Take 1 less vacation over the next 2 years • Put off buying a new car

Amount Monthly

Things I Will Donate

Amount Monthly

Frequency

Total Amount

$

X 24 Months

$

$

X 24 Months

$

$

X 24 Months

$

Amount Monthly

Frequency

Total Amount

$

X 24 Months

$

$

X 24 Months

$

$

X 24 Months

$

Amount Monthly

Frequency

Total Amount

$

X 24 Months

$

$

X 24 Months

$

$

X 24 Months

$

Amount Monthly

Frequency

Total Amount

$

X 24 Months

$

$

X 24 Months

$

$

X 24 Months

$

MY COMBINED TOTAL 24-MONTH GIFT
$

WHEN & HOW TO GIVE
WHEN DO I GIVE?
We want everyone to be a part of this defining moment in our church’s history no matter how big or small your gift
is. We want to do this together! We have designated November 18th as our Commitment Sunday. On this day, we
will be asking individuals and families to turn in commitment cards that represent what they are pledging to donate
over the next three years. Make sure you are at church on the 18th!
WHAT IF I ALREADY PLEGED LAST YEAR?
If you made a pledge to Harvest last year, you do not need to turn in a commitment card a second time. If,
however, you would like to change your pledge amount, you can turn in a new commitment card that reflects how
much you will now be giving over the next 24 months.
HOW DO I GIVE?
Once you have made your commitment, we ask that you begin your giving by December 2nd .

QUESTIONS YOU MIGHT BE ASKING
1. WHEN IS THIS GOING TO HAPPEN? WHEN CAN WE START BUILDING?
ANSWER: There are A LOT of factors to this question, and the amount of pledges we see (and how well they come
in) is a huge factor! Other factors include: our rate of attendance growth, construction costs, the economy, loan
rates, and what our building appraises at. We are aiming to break ground in 16 months, that is, March of 2020. If
we’re not on pace with the factors above, it will be March of 2021.
2. WHY DON’T WE JUST PUT ASIDE SOMETHING LIKE 5-10% OF OUR BUDGET AND SAVE MONEY
FOR THE BUILDING THAT WAY?
ANSWER: Even if we put aside 10% (which is a sizable amount!) of our regular budget, it would take us 22 years to

You can give in the following ways:

raise the amount of money we need for our down payment! We simply can’t afford to wait that long.

THE OFFERING CANS
Simply put your cash or checks in our envelopes (included in each week’s bulletin) and drop it in the offering cans.
You must be sure to check the box on the envelope that denotes that your giving is for “Harvest.” You can also
mail your offering envelope to church any time.

3. WHY ARE WE RAISING AN ADDITIONAL $125,000 WHEN WE ALREADY SAW 1.3 MILLION IN PLEDGES?

ONLINE
You can set-up recurring giving through our website at www.RenovationChurch.org. You can also access online
giving through our Renovation Church App. However you give online, be sure to check the box that denotes that
your giving is for “Harvest.”
AUTOMATIC WITHDRAWAL
Perhaps the easiest and best way to give to “Harvest” is by automatic withdrawal. Simply fill out an automatic
withdrawal form (available at our hallway table or online), attach a voided check to the form, and drop it in the
offering bucket. Your contributions will then be automatically withdrawn from your account at the frequency of your
choosing. And unlike online giving, there are no credit card fees, so Renovation Church will receive 100% of your
donation.

ANSWER: Our ability to secure the loan we need to start construction in 2020 is 50/50 right now. An extra $125,000
gives us a much better shot at actually being able to start building in 2020. It also gives many of you who are new
an opportunity to be a part of this special time in our history.
4. WHY DON’T WE HAVE A GYM, A KITCHEN, OR (FILL IN THE BLANK) IN THE BUILDING LAYOUT?
ANSWER: The amount of funds we can raise obviously isn’t unlimited. Our leadership team made our difficult room
choices based on what we feel will best fulfill our vision and strategy. After we occupy the building for a few years,
we will have a better understanding of what exactly we need in phase 2. Therefore, it’s still possible that we may
add specific rooms to phase 2 that are not included in our current phase 2 plan.

QUESTIONS YOU MIGHT BE ASKING
(CONT.)

5. WHY IS THERE NOT A DESIGNATED YOUTH GROUP SPACE IN “PHASE ONE” OF THE BUILDING?
ANSWER: This was a way we were able to save a few thousand square feet. The Youth Group will have their main
gathering in our auditorium, which will allow them access to a much cooler stage and sound system! They will
utilize the many rooms of the building for their small group breakouts. As we toured churches this summer, we saw
a number of churches (even very large churches) use this model.
6. WHEN WE HAVE A BUILDING THAT WE CAN ACCESS EVERY DAY OF THE WEEK, HOW WILL THE
BUILDING GET USED IN A MORE FREQUENT WAY FOR MINISTRY?
ANSWER: This is a tricky question. While we are so excited to have access to a building seven days a week, that
doesn’t mean we are going to change our ministry model. We have had incredible success by operating out of a
“simple and strategic” model, and therefore we don’t have intentions of adding 15 more programs just because
we now can. One way the building will get used in an “everyday” sort of sense is by offering childcare for House
Groups on almost every night of the week.
7. IF WE KEEP GROWING AT THIS RATE, WON’T WE LOSE THAT “SMALL-CHURCH” FEEL THAT WE
CURRENTLY HAVE?
ANSWER: Even when we were only 100 people, Pastor David told us that our real community is not on Sunday
mornings, but in House Groups. At this point in our church, it’s already hard (or impossible!) to know 500-600
people well, but House Groups gives you an amazing opportunity to know 30-40 people really well in a “small
church” setting. As we grow even larger, our goal is always to keep an exceptionally high percentage of our people
in house groups. That way, even if our services look bigger, our people have just as strong of communities!

RENOVATIONCHURCH.ORG/HARVEST
Check out our Harvest webpage to see more about this project and for updates on what’s
happening. You can even make your pledge online!

