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 The following information about discernment and disaffiliation was provided to the 

congregation in meetings on November 20 and 22. It is reproduced here for the benefit of 

those who might not have been able to make it to the meetings. Please keep in mind that no 

decisions have been made yet on whether or not to disaffiliate and join another denomination. 

The only decision made was to get the entire church involved in making the decision. That is the 

purpose of the discernment period. 

The following topics are covered: 

• What is discernment? 

• Why is Salem in a period of discernment? 

• What is happening in the UMC? 

• How does it affect Salem? 

• What is going to happen in discernment? 

• Basic disaffiliation requirements 

• Transitioning to a new denomination 

• What happens to my membership if we disaffiliate? 

• What will be happening in the next few months? 

1. What Is Discernment? 
Discernment is a tool used by Methodist churches to make important church-wide decisions. 

• Discernment is a way for a church to check itself, become attuned to hear God’s voice 

guiding it and plot a realistic path to the future 

• Discernment means operating on God’s time and waiting patiently for Holy Spirit to 

bring the group together 

• The conversation should revolve around each person sharing their own thoughts and 

experiences on how God is leading them 

There is no particular schedule of tasks, the process is about exploring possibilities and looking 

for answers. People engage in dialogue rather than argument, taking the time to express their 

own needs and actively listening to the needs of others. All voices are desired, so multiple 



approaches of engaging the congregation may be used.  The desire is to reach consensus – the 

outcome may not be what everyone would prefer, but the goal is that everyone can accept it as 

the best path for the church. This will require lots of prayer and reflection as we listen to God 

speaking to us directly and to us through others. 

2. Why Is Salem in a Period of Discernment? 
We are in discernment because of the United Methodist Church’s internal struggles over issues 

regarding human sexuality. Several well-respected long-term members at Salem no longer 

believe the UMC reflects the values of our church and believe we should disaffiliate. This was 

confirmed in meetings held by Pastor David earlier this year where a number of our 

congregation spoke of their concerns with the UMC. The issue came before the Church Council 

on November 6th, and the council voted overwhelmingly to take the question of disaffiliation to 

the entire church. Our period of discernment is to reflect on whether the best path for Salem is 

to stay with the UMC or to move to a different denomination. A decision will be made at the 

end of the discernment period on whether or not to hold a church-wide vote to disaffiliate from 

the UMC. 

3. What is Happening in the UMC? 
The issues within the UMC are primarily driven by the disconnect between the Book of 

Discipline rules regarding homosexuality and the willingness of some churches and districts to 

ignore them. The Book of Discipline states the following: 

• Persons of homosexual orientation are persons of sacred worth who need the ministry 

and guidance of the church 

• Homosexuality is not consistent with biblical teachings 

• Practicing homosexuals may not be ordained 

• UMC pastors may not perform same sex weddings 

• UMC churches may not host same sex weddings 

• UMC may not donate to LGBTQ+ causes 

Despite these rules several progressive districts and churches are not following them. 

• The UMC elected its first openly gay Bishop in 2016 

• The Illinois Great Rivers certified Isaac Simmons — who performs in drag as Miss Penny 

Cost — as a candidate for ministry. 

• Duke Memorial UMC hosted a gay wedding in “Holy disobedience” to the Book of 

Discipline in 2020 

This conflict is happening because the goal of the UMC is to become a “big tent” church. It 

wants to include as many churches as possible under its umbrella, which means that they will 

not always agree. The following diagram shows how churches within the UMC are distributed 

on the subject of homosexuality.  



 

There are both progressive and traditional churches in the UMC, and the majority of them are 

somewhere in the middle, with most churches leaning traditional. But there is a small group on 

the left that are passionately progressive to  the point that they are willing to violate the Book 

of Discipline in order to fulfill the mission that God is calling them to. Many of these belong to 

UMC Next, and they are working to minister to and make disciples of marginalized 

communities, including communities of color and LGBTQ+ communities. They are working to 

provide these communities a church home and correct some of the harm done by the church to 

these communities. They are called by the Holy Spirit and driven by scripture to bring these 

people to Christ. 

There is also a small group on the right who are passionately traditional and are willing to leave 

the UMC if the UMC isn’t willing or able to enforce their traditional interpretations of scripture 

as documented in the Book of Discipline. Many churches in this group belong to the Wesleyan 

Covenant Association. They believe in the scriptural authority of the Bible and believe that 

following biblical teachings regarding homosexuality is critical to the church. They are the group 

that have filed complaints against churches and districts that have not followed the Book of 

Discipline and are frustrated that these complaints have not been adequately addressed to 

their satisfaction.  

 

 



After years of trying to get the UMC to better enforce the Book of Discipline and honor 

scriptural authority regarding homosexuality, a number of passionately traditional churches 

have chosen to disaffiliate from the UMC and are leaving the UMC to form the Global 

Methodist Church. 

4. How Does It Affect Salem? 
Salem also has a mix of individuals with traditional and progressive beliefs. Some are 

passionately traditional and may choose to leave Salem if it remains affiliated with the UMC. If 

enough Salem members feel the same way, God may best be served by transitioning Salem to a 

more traditional Methodist denomination such as the Global Methodist Church. Other 

members at Salem may not feel called to join the new denomination based on what God is 

calling them to do and will likely not transition. The goal of discernment is to help us decide 

how we as a church can best come together and serve God. 

Discernment is happening now because there is a path to disaffiliation open through 2023, and 

a decision needs to be made early next year if we wish to disaffiliate. 

5. What Is Going to Happen in Discernment? 
The church Council appointed a Discernment Team to lead the church through the process. The 

team is: 

• Brooke Burrage Charlie Burrage 

• Mason Burrage Boyd Furr 

• Travis Gordon  Gary Gray 

• Jo Anne Hainline Ed Lipe  

• Billy Lowder  Jennifer Orr 

• Leslie Phillips 

In general, the team will be providing information and facilitating discussions among Salem 

members so everyone understands the situation and can engage in fruitful dialogue about 

Salem’s future. The team will: 

• Provide information to the congregation to help them decide the best path for Salem 

• Gather questions and provide answers 

• Hold regular prayer meetings 

• Host meetings and encourage meaningful conversations that bring the congregation 

together, even though we may not all agree 

• Invite other speakers who have gone through this process to share their experiences  

• Keep the congregation informed on the progress 

The team has already made a number of communication resources available to keep the 

congregation informed. They include: 



• A discernment section has been added to our web site with useful information: 

https://salem4christ.org/discernment 

• A new “Discernment” Facebook group has been set up where we will post notifications 

about new information, announce meetings, and accept questions via messenger 

• You can e-mail the discernment team at umcsalem21@gmail.com with questions, 

thoughts, suggestions, etc. 

• There will be tables set up in the Narthex and the NFB dedicated to discernment where 

the team will provide paper copies of materials for those with limited computer access, 

as well as a box to collect questions for the team. 

The team will be scheduling meetings to provide information and encourage dialogue 

throughout the discernment period. Meeting notices will be posted in the bulletin, on Facebook 

and announced on the phone tree. Please try and attend these so you can have your voice 

heard and listen to the other voices as well. 

6. Basic Disaffiliation Requirements 
In 2019, Paragraph 2553 was added to the Book of Discipline that allows churches to leave the 

denomination for reasons of conscience due to human sexuality. The paragraph includes the 

following requirements: 

• The church can only leave for reasons of conscience related to human sexuality 

• Disaffiliation must be completed by December 31, 2023 

• The decision to disaffiliate must be decided at a Church Conference by a 2/3 majority of 

those attending 

• The church must pay unpaid apportionments and buy-out their share of the pension 

fund (Approximately $127,000 for Salem) 

• The local church shall retain its property, and the Trust clause will be removed 

This activity allows a church to leave the UMC but does not transition it to a new denomination. 

That requires additional work that will be described in the next section. There may also be an 

opportunity to disaffiliate past 2024, but it is up to the UMC General Conference to decide. 

The cost to disaffiliate is made up of the following: 

• One additional year of apportionments $22,000 

• Pension funding    $87,800 

• Conference legal fees    $ 1,500 

• Repayment of Vitality grants   $15,400 

• Total (best estimate)             $126,700 

The individual steps to disaffiliate varies in the UMC by Annual Conference. The steps for the 

Western NC Conference (our conference) are provided below. 

1. Notify local DS of our desire to start the process of discernment (Done) 



2. Conduct discernment activities with congregation (In Progress) 

3. Conduct meeting with DS (Dec 11) 

4. Provide copies of historical documents to DS (In Progress) 

5. Request DS call Church Conference for formal vote (End of January) 

6. Prepare disaffiliation resolution for formal vote 

7. Conduct Church Conference and hold formal vote (Feb 26) 

8. Submit approved resolution to Annual Conference (Due April 1) 

9. Annual Conference approves disaffiliation (June 2023) 

10. Church establishes legal entity for deed transfer 

11. Church completes disaffiliation requirements (submits payment to conference) 

12. Church removes UMC logo and name from all signs, websites, stationery, etc. 

13. Complete NLT Dec 31, 2023 

Step 1 was completed by the Church Council on November 6. Sending the letter was the first 

step in beginning the Discernment process and ensuring our ability to disaffiliate (should we 

choose to do so) was preserved. It does not reflect a decision or commitment to disaffiliate. 

We are in Step 2 at the moment. Step 3 – a meeting with the District Superintendent – is 

scheduled for December 11 as part of our Charge Conference. Step 4 – copying church records 

– is also in work. 

At the end of the discernment period, we will decide whether or not to proceed with the 

remaining steps. If we discern that holding a church-wide vote is in the best interest for the 

church, then we will begin preparation for the vote, which will be conducted on February 26th. 

If the vote fails to get 2/3 of the members to approve to disaffiliate, the process is complete, 

and Salem will remain a United Methodist Church. If the vote passes, then the resolution to 

disaffiliate is send to the Annual Conference for approval. After they approve it (which would 

happen in June 2023) we will need to meet the disaffiliation requirements by establishing a 

legal entity to deed the property to and providing payment of approximately $127,000. We also 

have to remove the UMC logo from all signs, stationery, websites, etc. It is up to us to choose 

the disaffiliation date, but it must happen sometime between the  Annual Conference in June 

and the end of the year. 

The following diagram shows the possible paths we may follow from where we are now. It is 

possible that the District Superintendent may deny our request to disaffiliate. The process 

allows for that, but we have no indication that it might happen. Should the request be denied, 



we would remain in the UMC and may have the option to reassess in 2024. 

 

Following discernment, the church will decide whether or not to schedule a formal vote. If we 

decide to remain in the UMC, there is no need to hold a vote and we will remain in the UMC. 

If we decide to hold a vote and it passes, then we still have to meet the disaffiliation 

requirements. If we meet those, then we will leave the UMC. If we fail to meet the disaffiliation 

requirements, we will remain in the UMC 

 If we do hold a vote and it fails, then we will remain in the UMC.  

7. Denominational Change Overview 
Leaving the UMC does not put us in a different denomination. Another church-wide vote would 

be required to select and move to a different denomination. Salem would have to make 

adjustments, as different denominations require different things from their member churches. 

Different denominations bring different rules and structures to the member churches in areas 

of: 

• Property ownership 

• Apportionments 

• Pastors (education, tenure, hiring responsibility) 
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• Membership and committee structure 

Transferring denominations means replacing our existing UMC-based church operations with a 

new organization. Our Charge Conference, Church Council, and various committees are all 

artifacts of being a United Methodist. The process of selecting a new denomination and having 

the new committees and councils in place would need to begin in time to have it complete by 

the disaffiliation date. It would be these new committees that would take over operation of the 

church once disaffiliation is complete. 

The current UMC Church Council and committees do not have the authority to select and 

transition the church to a new denomination. The current administration is only authorized to 

manage operations of Salem UMC and can only spend money on the operations of Salem UMC. 

They have no authority to perform duties related to changing denominations or to spend 

money on these activities. Individuals on the committees are free to assist in this work as they 

feel called, but the work cannot be done as a formal part of the committee’s role in managing 

Salem operations. 

An outcome of discernment may guide us to a specific denomination as the right answer for 

Salem’s future. But a member vote will still be required to authorize the transition to the new 

denomination. 

8. What Happens to My Membership If We Disaffiliate? 
It is important to understand what happens to your membership if Salem votes to disaffiliate. If 

Salem votes to disaffiliate, all of Salem’s members will cease to be Salem UMC members once 

disaffiliation is complete regardless of how they voted. This will happen because Salem UMC as 

a church will cease to exist, so it cannot have any members. If you wish to remain a United 

Methodist, you can transfer your membership to another UMC church or to the district until 

you find a new church. This would have to happen between the formal vote in February and the 

disaffiliation date. 

The congregation may vote as a group to join a new denomination, depending on the rules of 

the denomination. If this happens, all members remaining in Salem UMC at the disaffiliation 

date would automatically transfer membership to the new denomination. 

If we get to this point as a church, more information will be made available to ensure everyone 

understands how they are affected. 

9. What Will Be Happening in the Next Few Months? 
The following diagram shows what will be happening in the next few months. For the remaining 

part of November, the Discernment team is focused on getting information on discernment and 

disaffiliation out to  the entire church. We are doing this through electronic media (our website, 

Facebook and E-mail) as well as by providing hard copies of material at Sunday services. This 

document provides an overview of what is going on and everyone is encouraged to ask 

questions to make sure they understand it.  



 

In the first part of December, the Discernment team will host small group meetings to ask 

open-ended questions and encourage dialogue among the participants. Meetings will be 

limited to 20 people and will be scheduled as needed to allow everyone a chance to attend. 

Some of the questions we will be asking are: 

• How does the conflict within the UMC affect Salem’s mission to serve Millingport 

• How can you support those at Salem who may be on different faith journeys? 

• How does the conflict within the UMC impact your ability to follow God’s plan for you? 

• What questions may be missing from the conversation? 

• What questions do you still have that you are struggling with? 

We will be providing reports on the small group meetings to the congregation with the goal of 

allowing us to understand how this is affecting all of us and our ability to do  the work of the 

church. 

In January, we will start meeting in larger groups to discuss possible futures for Salem. While 

there are no specific plans yet for these meetings, some possibilities include: 

• Bringing the information from the small groups into a larger group and discuss 

• Invite speakers from other churches who have worked through this issue 



• Envisioning the possible paths available and get feedback 

These will lead to a decision on whether or not disaffiliation is necessary for Salem to continue 

to serve Christ and whether or not a formal vote is needed. Discussions will continue into 

February to prepare for our desired future and/or to prepare for what happens based on the 

outcome of the formal vote. 

10. In Closing 
This is in many cases an easy decision to make individually but a difficult decision to make 

collectively. That is why engaging with God and each other is critical at this time. Our decision 

will shape our church going forward and for our church to fulfill its mission we must collectively 

find a way to go forward together. Please talk. Please listen. Please pray. Let us together discern 

our best path forward. 


