
DISCUSSION QUESTIONS
SPEAK LESS, LISTEN MORE

1. When you signed up to be a small group leader, did you view your 
role as being more like a teacher or facilitator?

2. How does the 80/20 rule make you feel? 80% of small group time 
spent listening, and 20% talking?

3. Have you ever thought you were on the same with what a kid 
or student was telling you, only to figure out that you majorly 
misunderstood them?

CONTROL LESS, LEAD MORE
1. Does your conversation generally tend to steer more towards 

knowledge, or toward application for your few’s week?

2. What do you think the difference is between your few participating in 
a conversation or engaging in a conversation?

3. Does silence in your group make you uncomfortable?

4.  At least one of your few has probably shared something shocking. 
How did you react? Would you change anything about how you 
followed up?

SCRIPT LESS, IMPROVISE MORE
1. It’s evitable—as an SGL you’ll have to be flexible. Have you 

encountered any times so far with your group that went differently 
than you expected?

2. Sometimes, the way a question is phrased doesn’t work with your 
group. Are there certain types of questions your few love to answer?

3. What’s your go-to activity when something else fails?

4.  Have you ever experienced a rabbit trail with your few that totally 
paid off? Maybe it wasn’t what you planned to talk about, but it was 
an awesome conversation?

MOVE
1. As your few leave group, have you made anything intentional about 

the time you’re wrapping up?
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