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STUDENT LEADERSHIP TRAINING

WHAT THE BIBLE HAS TO SAY ABOUT IT 
Read the following together:
As student leaders, you have a responsibility to lead the conversation even when you know it's going to be tough. 
It's not always easy because we have a habit of wanting to make sure people like us and having tough conversations 
doesn't always equal being liked.

Tough conversations can show God’s love. In the Old Testament, God often sent prophets to warn his people of 
coming judgment, but they often ignored his warnings. The Bible is full of tough conversations like this, but they all 
start from the same place—God loves his people so much that he doesn't want them to go astray. He wants to help 
people to find their way to him, but that often means challenging them about how they’re living life.

Tough conversations have a cost and a reward. Jesus knew that tough conversations could lead people to the 
Kingdom of Heaven. He also knew this comes at a cost. Leaving your family behind, letting go of sin in your life, 
swallowing your pride, asking for forgiveness, etc. There is always a cost to leading the conversation, but we can't lose 
sight of the reward. The goal of tough conversations is to shine a light on the Kingdom of Heaven and lead people 
closer to Jesus. As leaders, we can't shy away from it, and we can't lose sight of the fact all tough conversations start 
with loving others.

Read through Luke 14:25-33 and ask yourself what it would have been like to be in the crowd listening to Jesus. 
When you're done, work your way through the following questions.

ANSWER
• How does verse 26 make you feel?

• In your own words, what does it mean to "bear his own cross and come after me"?

• Do you think Jesus lost some followers that day? Why or why not?

• What has the cost of following Jesus been for you?

• How can you show people God's love while still having tough conversations?

Answer:

What is the hardest thing you have ever had to 
do? And how did you feel when it was over?

LEADERS LEAD TOUGH CONVERSATIONS
STUDENT GUIDE
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APPLY IT
Think of the activity you just completed above to help you apply the leadership principle from this lesson.

YOUR LEADERSHIP JOURNEY 10–15 minutes

Leadership is a journey, and great leaders are constantly pushing themselves to grow. Work through the following ac-
tivity to help you grow as a leader in general, and focusing specifically on the leadership principle you've just studied.

Who does God want you to 
have a tough conversation with 
this week?

What are you going to do?

When are you going to do it?

Is there someone who can keep you accountable?

STUDENT GUIDE
LEADERS LEAD TOUGH CONVERSATIONS

WHAT'S HOLDING YOU BACK?
Think about your own experiences leading tough conversations.
What is holding you back? What is helping you move forward?

WHAT’S MOVING YOU FORWARD?WHAT’S HOLDING YOU BACK?


