
Eastern Hills Church 
Draft Reopening Plans 

 
Both the White House and New York State Governor’s Office have released guidelines for reopening and 

resuming activity. 

 

White House Guidelines: https://www.whitehouse.gov/openingamerica 

New York State Guidelines: https://forward.ny.gov/metrics-guide-reopening-new-york 

 

While both sets of guidelines offer insight into how activity may resume, the New York State guidelines will likely 

impact our status more directly. These are briefly outlined below: 

 

 New York State Guidelines to Reopening 

 Assessment will be segmented by “economic region” (WNY vs. individual county) 

 Region will be assessed based on seven metrics: 

1. Decline in total hospitalizations 

2. Decline in deaths 

3. New hospitalizations 

4. Hospital bed capacity 

5. ICU bed capacity 

6. Diagnostic testing capacity 

7. Contact tracing capacity 

 

A regional monitoring dashboard for these metrics can be found at https://forward.ny.gov/regional-

monitoring-dashboard. 

 

 Each region will open businesses in phases, with a two-week waiting period between  

  each phase. 

 

 Phase One will allow construction, manufacturing, wholesale supply chain businesses to  

  reopen, as well as some retailers for curbside pickup. 

 

 Phase Two will allow a wider range of businesses to reopen, including storefront  

  retailers and businesses in the professional services, finance and insurance,  

  administrative support, and real-estate and rental-leasing industries. 

 

 Phase Three will focus on the hospitality industry, allowing restaurants and other  

  food-service businesses to reopen for dine-in service, as well as hotels — which are  

  already considered essential businesses and are allowed to serve overnight guests, but  

  this phase will likely mean they will be able to reopen their dine-in restaurants, spas, and  

  gyms. 

 

 Phase Four, the final phase, will allow schools, and arts, entertainment, and recreation  

  businesses to reopen — including theaters, movie theaters, and other entertainment  

  venues, as well as museums and other artistic institutions. Churches are now included   

            in Phase 4. 

 

On May 18, the Governor stated that houses of worship would be included in Phase 4, with possible 

smaller gatherings being allowed before that. On May 19, Phase 1 began for WNY. On May 20 the 

Governor announced that Parking Lot services were allowed with proper distancing, but in-person 

https://www.whitehouse.gov/openingamerica/#criteria
https://forward.ny.gov/metrics-guide-reopening-new-york
https://forward.ny.gov/regional-monitoring-dashboard
https://forward.ny.gov/regional-monitoring-dashboard


gatherings were still limited to 10 people or less. On May 22, the President announced he was deeming 

houses of worship as essential, encouraging Governors to allow for freedom of worship. The CDC gave 

guidelines for faith communities: https://www.cdc.gov/coronavirus/2019-ncov/php/faith-based.html. 

 

All this to say that this is a very fluid situation. Our commitment is cooperation with those in authority over us 

unless and until their actions directly contradict or subvert our right to worship. We also want to protect the 

vulnerable among our community and take actions appropriate for the good of all those involved. 

 
 
EASTERN HILLS’ PLAN: 
 
Note: This is a draft plan, meaning as this very fluid situation continues, changes will be made to respond 
to the changing conditions. 
 
PLEASE: For the safety and comfort of all involved… 

• If you are showing symptoms at all, please do not attend but enjoy services online. 

• If you have a temperature of 100.4 degrees or more, stay home and attend once your fever is down. 

• Follow the healthy practices of washing your hands regularly, sneezing and coughing into your elbow or a 
tissue, and avoid handshakes, hugs and kisses for now (except with your own family). 

• Have a cooperative spirit as we do life together. 
 
Rest of May/June: 

1. Continue online services. 
2. Encourage small groups to meet in person since Phase 1 reopening began with appropriate social 

distancing and use of masks where social distancing is not possible. If someone in your group is hesitant, 
you can still use Zoom or other means to give them opportunity to meet with you as well. 

3. All supplies obtained and teams prepared for inside worship services to resume. 
 
June/August: 

1. Parking Lot services first held on June 21 (RSVP for attendance time) weather-permitting. Online services 
continue for those who do not feel comfortable attending or if weather does not permit outside services. 
Social distancing still followed (every other parking space and limited interactions). 
Note: Following the June 21 service, a survey will be conducted to assess the experience of those who 
attend and gather suggestions. Services on June 28 will be online. If there is a good response, parking lot 
services will resume July 5, and continue until inside services are practicable. 

2. By late August (or whenever allowable gathering sizes equal or exceed 250 at one time), inside services 
resume with proper social distancing and appropriate steps for cleaning between services. RSVP for 
service times. Children’s Ministry options will be determined at that time. Online services will continue. 

3. Events can happen with appropriate guidelines being followed. 
4. Baptisms and other celebrations resume. 

 
August/October: 

1. Regular services resume as restrictions are lifted. Children’s Ministry resumes in full. 
2. Online services continue to reach those who are yet to attend. 
3. All events resume as normal. 

 
Special Notes: 

• Once inside services resume, the use of our Café to provide coffee and sandwiches for individuals will be 
available using guidelines followed currently by other eating establishments like Tim Horton’s, Anderson’s, 
etc. No self-serve coffee or water or open snacks will be used until we are able to return to services 
without restrictions. 
 

• We will be following the spirit of the law using all newly proposed CDC guidelines for faith communities. 
Those guidelines say masks are recommended. As long as we are properly distanced, we will not require 
masks, for example when we sing or sitting apart from each other. When we are moving from place to 

https://www.cdc.gov/coronavirus/2019-ncov/php/faith-based.html


place (in and out of the Worship Center), we will encourage the use of masks just as required when we go 
into stores, etc. 
 

• There are so many varied opinions regarding a proper response for faith communities. Some believe we 
should defy the restrictions and gather in worship as we want, following whatever practices we desire. 
Others believe we should not gather again in person until there is a vaccine to protect everyone from any 
spread of the virus. Our goal is to honor the authorities over us as long as their actions do not place undo 
restrictions on us to worship while loosening restrictions for others. We also have a goal of each believer 
showing an encouraging spirit toward one another despite our differences of opinion. 


