
Dear Elim Family 
In 2012 when we moved into our new church building it was with gratitude and great expectations 
of how ministry was going to expand in our new highly functional facility.  It was also with the 
awareness that we were moving into a building that needed to be completed.  Our original plan  
included a chapel, youth lounge, choir/lecture theatre and larger children’s space. Due to budget 
constraints, we chose not to build the entire plan at the time of construction. After living in the 
building for the past 4 years, we are very thankful that it achieved many of our goals, but we  
recognize there is still opportunity to grow and improve. 

In Fall 2014, a team of people started engaging Parker Seminoff Architects, and a focus group was 
gathered to discuss needs and start speaking into a workable design. In April 2015, the Board  
provided a budget guideline for the focus group and architect to complete a concept that includes 
over 10,000 square feet of new space plus renovation of existing spaces. 

In August, five reputable construction companies bid on our project.  VCM Construction was the low 
bidder and will be awarded the contract. 

The Opportunity:                                                       

The Choir/Lecture Hall serves groups of  
 50-150 people. The choir will move out of its     
existing space, to be turned back to its original        
purpose; children’s classrooms. It will serve  
large-group ministries and other medium-sized 
events.  This area also includes change rooms 
for water baptism. 

Kids ministry is contained in a secure zone, 
and would have enough rooms for small-group 
and large-group sessions (Plan to Protect  
compliant).  The expansion includes a larger 
registration area to accommodate more  
children and parents. 

The Next-Gen Lounge is a multi-function room 
that will serve the  Entrance A Zone,  
(Auditorium and Gymnasium A). This is the 
most used area of the church.  Hundreds of our 
next generation will use this room every week. 

 
The Chapel will house the Sunday morning 
Heritage Service and allow it to grow to  
approximately 270.  Medium-sized events, 
weddings and funerals could move into the 
chapel, freeing up the more public Atrium.  

 

 



THE FINANCES 

PROJECTED COST OF EXPANSION:            $3,600,000 

 (Based on a fixed price contract and includes funding for contingencies ) 

FUNDS TO DATE:  

Building Fund (up to April 30, 2016)                $1,000,000 

Generation 2 Generation Campaign                $1,200,000 

      Total Funds                    $2,200,000 

 

The Funding Gap                   $1,400,000 

 

THE PLAN 

The Board is recommending that we borrow what is needed to move forward with the expansion.  What 

this means is that our membership is being asked to approve a maximum mortgage of $6.5 million – up 

from the current cap of $5.5 million that our membership established when we built our current facility.  

Our mortgage is currently $4.5 million.   

Our best estimate is that at the end of the capital campaign (June 2019) our mortgage balance will be less 

than $6 million.  This is because of a delay between our capital campaign pledges coming in and when we 

need to pay in full for construction costs.  At some point immediately following construction we’ll be at our 

highest level of debt and that will decrease thereafter.   

 

THE RESOLUTION  

Whereas, we are in a good financial position to move forward with the completion of our  
building, AND 

Whereas, the fixed price tender is in place, AND 

Whereas, the Board is recommending we begin construction as soon as possible, 

THEREFORE be it resolved, that the Board be authorized to borrow the necessary funds to  
complete the facility with a mortgage not to exceed $6.5 Million. 

This resolution will be brought to our membership on  

Sunday, September 25, following the 10:15 service  


