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Early in 2020 I was introduced to a book entitled, 
Canoeing the Mountains.  The author, Todd Bolsinger 
is a seasoned pastor and church consultant.  He 
uses the story of early American explorers, Lewis 
and Clark as an analogy for church and church 
leadership.  They were commissioned to find the 
route from the Eastern United States to the Pacific 
Ocean.  They thought their route would be a series 
of waterways that they could navigate by canoe.  
When they came to the Rocky Mountains it meant 
leaving behind their canoes and all that they knew 
and planned for.  They had to find new navigational 
tools if they were to find the route to the West Coast.  
The mission was unchanged but the way to achieve 
the mission required a completely new approach 
and great adaptation. 

We could not have known how applicable this 
would be to navigating life and church leadership in 
a pandemic.  In a few weeks in March life changed 
for all of us in more ways than we can comprehend.  
For 40 years I had pastored in an environment 
where so much of ministry revolved around the use 
of a building and planning for gatherings.  When 
gatherings stopped and our building couldn’t be 
used by more than 10 people at once, we were 
faced with a situation that required a completely 
new approach and great adaptation.  
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Our two priorities; move our weekend services online 
and connect with our church family.  Our Technical 
Director, Lawrence Stratton, and a small team quickly 
moved to produce online services.  We are grateful 
to Lawrence and want to recognize the many hours 
(including, on occasion, working through the night) to 
get our services online – often on platforms that were 
overwhelmed with hundreds of thousands of churches 
and organizations all moving online.  We are especially 
grateful to Carl Sheldon for providing vital equipment 
and expertise along with giving his time freely to produce 
online content. 

Through March to May our staff reached out to our 
church family with over 1800 connections by phone, text, 
email and letters.  In our contacts we discovered where 
people had practical needs and we were able to match 
them with resources.  As well, we prayed with people 
and heard stories of God’s provision in the midst of a 
most challenging time.   

With the unknowns and uncertainty we froze spending 
and reduced expenses anticipating that church finances 
would decline.  Some churches who had closed their 
doors before we did were reporting a 50% decline in 
giving.  The decision was made to lay off a number of staff 
and reduce salaries for those who remained.  Through 
your generosity and faithfulness, we were able to reverse 
the decision before the lay offs were fully effected.  I 
cannot express the depth of my gratitude for our church 
family and your support.  As well, I want to commend our 
staff for navigating the reductions and layoffs with grace 
and generosity.  Several of our part time hourly staff who 
served to facilitate weekend services have not yet been 
called back. 

Our staff adapted and innovated over this season through 
online prayer meetings, connecting with leaders through 
zoom, online Kids Ministry resources, membership 
classes by zoom, online noon hour worship, drive in 
Young Adult services, prayer line for healthcare heroes, 
connecting with youth online, and on and on.

Through all of this, God has been faithful and is helping 
us move ahead into an unknown future with great 
confidence in His plan and His promise to build His 
church.  God knew what was ahead of us in September 
2019 when our staff met to prayerfully consider our 
priorities and our next ministry emphases.  Through 
a process begun in a Pastor and Board retreat a few 
months earlier our staff identified three areas of focus: 
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1. Tell people stories well.  There are many “God 
stories” taking place in our church family.  We were 
hearing them and wanted these God stories to be shared 
with our church family.
2. Facilitate greater intergenerational connections.  
In a multi-generational church we have the amazing 
opportunity to connect younger and older in mission, 
in relationships and in the rich benefit that comes from 
growing together. 
3. Leverage technology for the sake of the 
mission.  We had discussions about engaging an online 
community through online services and through the 
use of social media.  We saw the possibility of creating 
an “online church” within 18-24 months.  God knew the 
timeline would be significantly moved up!! 

Our statistics will look different than other years.  
Attendance records will forever have an asterisk beside 
2020/2021!  Weddings, funerals, and other celebrations 
looked different.  
Here, for the record are some statistics:
Weddings performed - 20
Funerals officiated - 9
Babies Dedicated - 20
Water Baptisms - 17
Good Friday/Easter Sunday online views = about 9500

Each of these numbers represent precious people that 
have served and  been served through the ministry of 
Elim.  I especially note the passing of our Children’s 
Pastor, Rob Clark who went to his eternal reward.

This past year I’ve personally experienced God’s 
faithfulness in bringing me through a cancer journey.  I’m 
grateful that I have been declared cancer free one year 
later.  I’m thankful for the love and support of my amazing 
family and for our Deacon Board.  I work closely with the 
Lead Team and am grateful for them and for our staff 
team.  

To say that Covid-19 was a disruptor is of course an 
understatement.  However, God was not taken by 
surprise and we move into the future knowing that He 
is building His church in the face of so much uncertainty.  
Together, let’s continue to seek His face, grow in His 
grace and see our church move into God’s destiny.

   Respectfully Submitted
   Pastor Marvin Wojda


