
ANNUAL REPORT

419 Slimmon Rd
Phone: 306-374-1700
E-mail: info@elimchurch.ca
Web : www.elimchurch.ca

2018-2019



3ELIM CHURCH

At our annual Board Retreat, the Board met with 
our pastoral staff on a Friday evening and then with 
the Lead Team on Saturday.  We participated in an 
exercise of evaluating where we are as a church 
and what God may be wanting us to focus on in 
this next season.  

In looking at Elim’s strengths, weaknesses, 
opportunities and threats we prayerfully sought to 
move forward to strengthen our strengths, mitigate 
our weaknesses and consider the opportunities 
that God may be directing us toward.  This led to 
further staff discussions as we identified some of 
the things to be addressed:

• Strengths to strengthen: First impressions,  
 clarity on mission and vision, music/  
 worship and engaging younger people.   
 We’re growing and want to continue to  
 strengthen these areas.

• Weaknesses to address: More people 
 stories (testimonies), strengthening   
 congregational care and facilitating   
 greater intergenerational connection.

• Threat to address: Doing too many things.

OUR
LEAD
PASTOR

A MESSAGE FROM 
STAFF TRANSITIONS
This has been a year with a number of staff transitions.  Matt 
Bombay, Matt Jaggers and Ralph Peters transitioned to 
other ministries. Pastor Rob began medical leave, awaiting a 
liver transplant. Colleen Guskjolen stepped down because 
of health concerns. We’re thankful that Mark Emde was 
able to step in quickly to serve in Colleen’s place.   Angela 
McDonald came back from maternity leave and has taken 
on the leadership of Elim Kids.  Denver Danger stepped 
into the Assistant Children’s pastor role on a one-year 
contract. Mike Rogers joined the staff as Elim’s new Youth 
Pastor.  Luke Gordon joined the staff to assume leadership 
of Young Adults,  and then with Pastor Matt’s departure 
took on the Next Gen Team Lead, along with oversight of 
Marrieds Ministry.  Patrick Latham joined the staff as the 
Assistant Worship Pastor.  Jaclyn Widenmaier took on the 
role of First Impressions Director.  

We are grateful for each of these and thankful for the 
contribution of each one.  Take a moment to visit our 
website for a list and description of our staff team.

In early September 2019 our church staff got away for 
two days.  Heading into a new season of ministry it was 
an opportunity to come together and to focus on six key 
areas for growth: relationships, work, spiritual awareness, 
physical and mental health and finances.  Pastors Kaitlyn 
and Josh led us in setting SMART (Specific, Measurable, 
Action-oriented, Realistic and Time limited) goals with a 
plan for growth through mutual accountability in the months 
ahead.  As the Lead Pastor it was rewarding to see our 
team work together to be intentional about being healthy 
leaders.  

ELIM’S MINISTRIES
Elim’s ministries continue to impact many as we endeavour 
to grow deeper and wider.  As you’ll see in the statistics 
we are growing across all generations.  I’m thankful to the 
hundreds of people who serve on ministry teams as we 
work together to fulfill Elim’s vision; “A community on the 
journey to be more like Jesus”.  

Along with regular, ongoing ministries there were ministries 
I’d like to highlight;  

 • SYMBIS (Save Your Marriage Before It  
  Starts) helped 9 engaged or dating   
  couples prepare for married life

 • Text 555888 – over 40 people have   
  responded to our digital “altar call” 
  since we began in March 2019

MESSAGE FROM OUR LEAD PASTOR

 • Elim hosted the biennial District   
  conference of the PAOC.  Our own, 
  Josh Singh was appointed to serve on  
  the District Executive

 • Christmas at Ahtahkakoop  - This was  
  our second opportunity to engage 
  our missions partners in their ministry 
  on the Ahtahkakoop Reserve.  About   
  80 team members from Elim served.

MISSIONS
The Missions Committee is in the process of transitioning 
from many partners (29+) to 15 partners that we want to 
resource in a greater way.  Our hope is to not only provide 
greater resources to each partner but to also give greater 
exposure to a small number of partners with the desire to 
increase our congregation’s awareness of our partners.  
We are in year 2 of adjusting partner funding.  As well, two 
of our Pastors personally engaged in overseas missions; 
I (Pastor Marvin) taught in a Bible School in Moscow and 
visited our partners in Siberia.  Pastor Josh and Carrie 
served in Cali Columbia with Leader Impact.

CHURCH MULTIPLICATION
Last year I reported that Elim was in the planning stages 
to plant a church in Saskatoon.  Over several years of 
dreaming and planning it became apparent that we needed 
to adjust our direction.  With at least nine churches either 
recently planted or in the planning stages in Saskatoon, 
the Board directed that we put more energy and resources 
into building our Saturday Night Experience.  As well, the 
Board directed that Elim provide Pastor Matt Bombay and 
South Point Church with capital funds in preparation for 
their September 2019 launch in Stonebridge.

BUILDING FUND
In April 2019, after three years,  Elim’s “Generation to 
Generation” capital campaign ended.  We are very grateful 
for those who continue to give to the building fund.  Our 
mortgage payment is $390,000 annually.  Currently, 
approximately $250,000 of our General Fund is needed to 
care for the mortgage with the balance coming from your 
contributions to the Building Fund.  The Board has directed 
that we begin a debt reduction campaign in the future.

Finally, I want to express thanks for everyone who engages 
in ministry at Elim through your giving of time, money, 
service and acts of love.  As we move into our 103rd year 
as a church family, we do so with strength, vision, passion 
and a deep love for God and people.

Pastor Marvin Wojda
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ANNUAL BUSINESS MEETING MINUTES
ELIM CHURCH - OCTOBER 21, 2018

1. DEVOTIONS – Pastor Blaine led in worship and Pastor Marvin shared from Phil 1:3-6., 
highlighting the past year of celebrations, transitions, joys and struggles, knowing God is faithful to 
continue what he started 100 years ago at Elim.

2. PRAYER – Pastor Luke Gordon opened in prayer.

3. CALL TO ORDER - 
 a. Established the voting bar as the front seven rows of the chapel.

4. APPOINTMENTS
 a. MSC to appoint:
  i. Recording secretary - Jan Andreae 
  ii. Teller Chair - Tim Barnstable 

5. MINUTES OF 2017 ANNUAL BUSINES MEETING
 a. MSC to accept the minutes of October 22, 2017 as distributed.
 
6. MEMBERSHIP ROSTER
 a. MSC to accept the membership roster.

7. BOARD ELECTIONS
 a. Enid Pierce, Char Quiring, Rob Tuomi and Mark Emde were unanimously acclaimed   
  by ballot for the Board of Deacons.
 b. Thank you to Tim Barnstable and Mansfield Mela for serving.

8. REPORTS
 a. Financial Report– Graeme Swinnerton, Board Treasurer, presented the financial   
  report. 
  i. MSC to accept the 2018 audited financial statement. 
  ii. MSC to appoint Heagy LLP as auditors for the 2019 fiscal year. 
 b. Lead Pastor Report – MSC

9. RESOLUTION OF THANKS – Terry Schultz
 a. October is Pastors Appreciation month. Terry prayed for our pastoral team and   
  presented each one with a token of our appreciation.
 b. We are thankful for our pastoral staff, led by Pastor Marvin, their support staff and  
  families who have continued to lead our church throughout this past year. Your  
  leadership, caring and hard work is done with enthusiasm and awareness of what 
  God can do in our midst; our office and maintenance staff for the daily commitment 
  to serve Christ through their gifting and talents. 
 c. By providing excellence in their work and tasks they provide the example of   
  showing Christ through their service; our Board of Elders and Board of Deacons, the 
  men and women who volunteer their support, leadership, passion and insight to 
  direct our church and enhance the future development of Elim’s ministry. Special 

PAST MEETING MINUTES

  thanks to the deacons who have served out their terms: Tim Barnstable and 
  Mansfield Mela; our incredible congregation who support the ongoing ministry of 
  the church through their finances, prayer, service, time and willing spirit. We are the 
  body of Christ, the vehicle through which he delivers his ministry; most of all, thank 
  you to our God who continues to lead and guide us moment by moment. His 
  presence in our lives truly makes all the difference. We are blessed beyond 
  measure.  MSC.

10. ADJOURNMENT - MSC
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5. BOARD ELECTIONS

4. MEMBERSHIP ROSTER APPROVAL

3. MINUTES OF OCTOBER 21, 2018 ANNUAL MEETING

2. CALL TO ORDER
 a) Establish Voting Bar
 b) Appointments
                         i.      Secretary
                         ii.      Teller Chair

1. DEVOTIONS

AGENDA

ANNUAL MEETING AGENDA

ELIM CHURCH
ANNUAL MEETING
OCTOBER 27, 2019 | 6:30PM

8. RESOLUTION OF THANKS

7. APPOINTMENT OF AUDITORS

6. REPORTS
  a) Financial
 b) Pastor’s Report

9. ADJOURNMENT


