
1 
 

Annual Report 2018‐19 
Gateway Church, Abergavenny 

 
It is with immense gratitude again to God, that the pastor, trustees and elders present this annual report for 2018‐ 
19, outlining how the charity’s key objectives have been pursued during the year, significant outcomes that have 
resulted, future planning and financial statements. 
  

Quick Stats & Facts: 

 

 Membership:  304   

 Demographics: 

1‐10 years 50 

11‐25 years 32 

26+ years 222 

 Our growth chart over the last 7 years: 

Apr 2012 80 

Apr 2013 140 

Apr 2014 180 

Apr 2015 215 

Apr 2016 225 

Apr 2017 250 

Apr 2018 270 

Apr 2019 304 

 

 Water Baptisms: 18 

 Baby Dedications: 9 

 Marriages: 2 

 Lifegroup membership: Approx 88% of the adult congregation attached to 9 Lifegroups, with one more 

scheduled to begin shortly. (In addition to these, 2 youth Lifegroups run once a month) 

 3 new positions introduced to our leadership team – Assistant Pastor and 2 Community Pastors 

 Developed Missional links with the Middle East – to support Syrian refugees in Lebanon 

 Our responsibility as a Regional Church continues to grow with support being offered to several churches 

through AOG, New Wine Wales, individual connections and other networks.  

o 2 AOG churches directly under our leadership 

o About 30 other churches have access to our care, leadership input, and resourcing  

 Plans to develop our Rehoboth Centre into a Housing and Community Centre under way – with a winter 

night shelter as well as temporary housing to several homeless individuals already in motion 

o Winter Night Shelter serviced 16 homeless over a 3-month period, from Dec – Feb 

o Our housing facility at Rehoboth offered short-term accommodation to 5 homeless 

o  Supported approx 12 people in getting long-term housing  

o ‘Funding Phase’ now on, for the bigger and more longer-term project, and about £17,000 raised so 

far 

 Weekly Drop-In Café ‘Father’s Arms’ (Tue-Fri):  Over 125 people came in each week over the 4 days  

 “Community Food Cupboard” launched as part of our Father’s Arms Drop-In Café ministry – Needy people 

from the community can come during the week and help themselves to what they might require. 

Alternatively, people can put something in there, to bless someone else.  

 4th Year of Gateway Bible School completed – Approx 53 students successfully graduated 
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The charity’s Key Objectives continue to be: 
 

 To share the life-giving and life‐transforming message of Jesus Christ to everyone in our immediate and 
surrounding communities (Preach the Gospel) 

 To assist members of the fellowship in every way possible to develop and grow in the faith they have chosen 
to follow (Make Disciples) 

 To model a Biblical pattern of local fellowship, where members don’t exist in isolation but thrive as a vibrant 
spiritual family, bound by genuine relationships, caring for one another, serving together and collectively 
pursuing Kingdom objectives (Love One Another) 

 To be a powerful witness of the love and power of Christ to the community we live in, on a day to day basis, 
by caring for the sick, providing for the needy, comforting the hurting, healing the broken hearted, giving 
hope to the hopeless, befriending the lonely, embracing the rejected, and offering support to those who 
cannot manage on their own. (Serve the Community) 
 

 

What we did in 2018-19 to achieve these objectives: 
 

Model:  V2 
A steadily growing church needs a robust structure to maintain efficiency and sustain growth. God gave us the 
template and we launched V2 in May 2016. The first year of V2 was a great learning experience, and it is fair to say 
we have reached a greater rhythm using this structure in the last 2 years. Teams are in place and we manage our 
operations around these 6 key areas of focus. 
 

 
 

 PASTORAL CARE: Everyone coming to the fellowship must have access to excellent Pastoral Care – practical 

help in times of need, hospital visits, home visits, prayer, spiritual advice, inner healing and deliverance 
ministry, focussed help with bereavement, parenting, marriage, family or other personal issues, assistance 
during key transitions of life like relocation, job changes, retirement, etc. Jesus cares for people holistically – 
and that is what we attempt to keep growing in and offering to people. 
 

 NEW CHRISTIANS & SEEKERS: From finding out if they have a Bible, to helping them with answers to tricky 

questions, dealing with hurts they come in carrying, to setting them on solid Bible foundations, our New 
Christians & Seekers Team are available to help people find their feet as they begin their new journey in 
Christ. 

 Our teams developed an in-house new-Christian program called “Gateway to Life”, and it is in the 
process of being rolled out as a resource for new Christians and seekers. 

 Around 12 people are part of several Foundation courses that run through the week 
 A number of individual one-to-one Foundation Course sessions have been done with people who 

needed individual attention or had learning disabilities 

Pastoral Care 

New Christians 
& Seekers 

Prayer 
(Intercession & 

Worship) 

Evangelism & 
Community 
Engagement 

Newcomers 

Lifegroups 
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 PRAYER: We have a dedicated team that covers the fellowship, special prayer requests as well as broader 

matters concerning the town and nation in continual and regular prayer. They also liaise and coordinate with 
the individual Prayer Coordinators in every Lifegroup – keeping the prayer cover going for the entire 
fellowship. Prayer is the backbone for all we do and the intention is to build prayer more and more into the 
life of the fellowship. Our Prayer Teams support various other ministries of the fellowship, like Evangelism 
and Worship, with strategic and specific prayer. The long-term plan is to see a House of Prayer established, 
that will keep a flame of prayer and intercession burning constantly, creating a powerful portal between 
heaven and earth.  

 We run a weekly Monday morning prayer meeting (10am – 12pm at Gateway) & monthly evening 
prayer gatherings (as announced each month) 

 We are in the process of developing a dedicated Prayer Space, which will potentially be open 24x7 to 
allow people to come in round the clock to pray & intercede. Details will be circulated as we make 
progress. 

 We have also begun a monthly prayer meeting for the persecuted church, details of which can be 
obtained from our admin office 

 

    
 

 NEWCOMERS: It can be daunting coming for the first time to a large fellowship, especially if one doesn’t 

know anyone there. The newcomers team not only welcomes and makes every newcomer feel at ease, but 
also follows-up to see if we can assist/serve them in any way. If any of them are new to town, additional help 
is offered as they settle in to their new environment. The newcomers’ team is also able to identify specific 
ministries that could help the new individual and signpost them accordingly – whether it is a foundation 
course, a baptism class, a parent’s group, prayer or pastoral care – thus providing more strategic support and 
information to every person as they explore or find their feet in a new local church.  

 

 LIFEGROUPS: 

 Lifegroups are mid‐week gatherings across various homes in and around Abergavenny, and are our 
key strategy for Discipleship, Care and Growth. 

 These are where people are mentored, practically and spiritually helped, discipled and cared for. 
Lifegroups are where the lonely find true friends, new Christians ‘see’ what Christian fellowship and 
lifestyle looks like, and broken people can receive healing 

 As a Lifegroup develops relationally into a family, they pray together, study together, fellowship 
together, grow together, reach out together – in other words – do ‘life’ together. 

 We have 9 Lifegroups currently running, serving over 206 people, or approximately 88% of the adult 
congregation. One of these groups is designed specifically for parents with young children, where 
childcare is provided, and has an earlier start, including a meal-time for the parents and kids 
together. 

 In addition to the above, we run two special Youth Lifegroups, each going once a month. 
 Further information on our Lifegroup model, vision and strategy can be obtained from our Assistant 

Pastor. 
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 EVANGELISM & COMMUNITY ENGAGEMENT: All our outreach and evangelism come under this umbrella. 

 

 Father’s Arms & Night Shelter: 
o We ran a winter Night Shelter at Rehoboth non-stop for 3 months, between Nov and Jan. We 

were able to service a total of 16 people totally, at an average of 6 per night. Meals were 
provided each night, and breakfast each morning. We received tremendous response as well as 
appreciation from our community in Abergavenny, with several individuals and businesses 
stepping forward to offer food, bedding, clothes and toiletries.  Over 30% of our congregation 
were involved in supporting the night shelter by way of volunteering, cooking meals, or offering 
transport. 

o Our Drop-In Café ministry, Father’s Arms, runs every Tuesday, Wednesday, Thursday and Friday 
in the café downstairs, from 10:00am – 2:00pm, providing a fantastic platform for people, both 
from the community as well as within the church, to come in and enjoy some fellowship, talk and 
share over coffee, cake and other refreshments, pray for needs, minister to those in need, share 
the gospel, worship together, have a laugh and build fantastic bridges with people from the 
community. 

o Every week we average over 125 people coming in over the 4 days  
o Father’s Arms also provides opportunities for people to build confidence and gain work 

experience as they serve in different areas. Individuals from the community, interns referred to 
us by various agencies and students from King Henry School come from time to time and serve at 
Father’s Arms. 

o Tesco’s, Spar, Morrisons, Waitrose, Costa’s Coffee and Gregg’s, in addition Askews Bakery 
(Crickhowell) provide us with some foodstuff on a weekly basis, that helps supplement the food 
requirements we have. 

o Our shower and laundry services are available to the homeless and needy and get used quite a 
bit. We are attracting quite a number of homeless people, as well as people with various 
addictions and needs. We offer them practical, emotional and spiritual support, so they can 
receive inner healing and get freed up from the chains that are binding them.  

o We organised a special Christmas meal for the homeless, needy and lonely this Christmas day, 
and had 20 individuals whom we could bless and serve.  

o Also, as an extension of the Father’s Arms ministry, we were able to give out 26 hampers this 
past Christmas to needy families and individuals in the community, which again was very 
graciously received. 

o God has allowed us to build immense credibility and goodwill within our community, so much so 
that the police and several other key agencies have started signposting the needy and vulnerable 
to us for help.  

o We were able to help a number of homeless people get homes and continue to assist a single 
mum in doing various parenting courses to help her in her parenting skills. 

o The plan for our Rehoboth Housing & Community Centre is to build housing units to provide 
accommodation to around 10-16 homeless people, with additional support in terms of training, 
advocacy, certification and personal development. The Centre would also be a space for families 
in the community to come together with provisions of a café, soft-play area, laundrette, charity 
shop, and furniture recycling service.  
 

    

 
 Kids Club:  

o Kids Club Gateway is our weekly Saturday outreach to the kids of our community, where we see 
anything between 30 - 40 kids coming in every week, term time. 
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o At an average, 35‐44 homes are visited weekly and friendships with the parents are constantly 
growing. More parents ask for prayer and are ready to talk about God. We’ve had several single 
mums start attending church with their children, as a result of Kids Club. 

o The end of year party saw over 70 kids and over 50 parents in attendance whilst the Christmas 
party attracted over 80 kids and their parents. 

o Our last Holiday Club saw us get an average of 95 kids in each day, with over a 100 who came 
over the 4 days.  

o We continue to provide a free minibus service that has received a huge thumbs‐up from many 
parents 

o As an extension of Kids Club, we also did a community BBQ in one of the estates in Abergavenny. 
 

 Street Team:  
o Our street team goes out regularly – tract distributing, engaging with people on the high street 

or in the parks, engaging in door to door outreach or simply prayer walking through town, 
speaking a blessing upon our community.  

o Two larger scale street events were organised during the year at Red Square on the High Street, 
and we were also a hub for the New Wine Cymru’s ‘Mission To Wales’ week-long outreach in 
June.   

     

 
 Youth Ministry:  

o We run a youth club every Thursday at our Rehoboth Centre – mainly for youth from our 
community, and over the last year we got anything between 12-15 attending every week. 

o We took about 12 of the community youth on a camping trip, and that was a great relationship 
building exercise. 

o We also run a ministry for the young people attending the fellowship. They meet every Sunday 
as well as one Friday every month. 

o About 12 of our own church youth went on a weekend away trip, and were really blessed with a 
fantastic time of ministry, fellowship and fun.   
 

 Men’s 5‐a‐side football:  
o Fortnightly, on Sunday afternoons. A great opportunity for bonding and building bridges with 

people in the community. 
 

 Women’s Netball: 
o Not to be left behind, the women meet for netball and fellowship every Tuesday evening t the 

Leisure Centre 
 

 Care Home Visits: 
o Our minister visits a local care home from time to time, and offers prayer, encouragement and a 

listening ear to several on the residents there.  
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Additional Areas of Ministry: 
 

 Our Sunday Morning Worship Services are vibrant and edifying, characterised by anointed worship, 
inspiring teaching and powerful times of ministry. All ages are catered for – via Crèche, Kingdom Kidz 
(Sunday school) and Gateway Youth (teenagers). Variety and an exposure to what God is doing in His wider 
body are essential to growth and maturity. Members of Gateway are blessed to receive ministry from a 
number of guest speakers from all over the country and also overseas. We had 16 guest speakers this year 
(coming to our Sunday morning services as well as other special gatherings), each bringing their own unique 
style, experience and gifting. 
 

o Bruce Collins (Co-founder, New Wine UK) 
o Julian Richards (National Leader – New Wine, Cymru) 
o Denise Curgenven (Senior Pastor – Hope Church, Newtown) 
o Magdy Tawfik (link to the Middle East) 
o Grayson Jones (former National Leadership Team – AOG UK) 
o Sarah Richards (Senior Leader – Cornerstone Church, Swansea) 
o Wes Sutton (Director – Acorn Ministries) 
o Andrew Smith (Leader – AOG Scotland) 
o John Partington (former National Leader – AOG UK) 
o Glyn Barrett (Audacious – Manchester) 
o Alan Hewitt (National Leadership Team – AOG UK) 
o Steve Ball (Leader – Elim Wales, and former Senior Pastor – City Church, Cardiff) 
o Cath Wooldridge (Sound of Wales, SOW) 
o Simon Harper (Worship Central) 
o Doug Williams (ECC Walthamstow) 
o Ian Christensen (New Life Christian Centre, Wembley) 

 

 Leadership Development: We had Glyn Barret (Pastor, Audacious Church, Manchester), Alan Hewitt 

(National Leadership Team - AOG Wales) and Steve Ball (Leader – Elim Wales) come and minister to all our 
leaders, as part of the Leadership Development meetings we run for all our joint leaders four times a year.  

 In addition, 20 of our leaders attended the Leadership Conference hosted by Audacious Church, 
Manchester in February 
 

 Gateway Bible School: We were delighted to run another year of Gateway Bible School, in a new 

format, and had over 53 students enrolled, about 15 of them from other churches. The feedback from our 
students has been amazing, and this has been a great ministry to train and equip strong disciples, and raise 
up leaders for the work of the ministry. There are plans to resume Year 5 of Gateway Bible School later in 
the year. 
 

  
 

 Gateway Internship Programme: Gateway Internships continue to equip and develop workers and 

leaders, through mentoring, Bible teaching, practical serving and other avenues. We had 1 student who 
successfully completed on our Internship Programme this year  
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 POW (Parents of the Word): A fortnightly day-time Bible Study and fellowship meeting for parents 

with young children, who are unable to attend evening groups. This has really been a great support and 
continues to grow.  

 

 Men’s Equipping Sessions: Four times a year, powerful meetings to equip, encourage and build our 

men in the Lord. This year also included a Thai curry night at Boonta Thai, Abergavenny, which was 
brilliant!!! 
 

 Women’s Ministry: The women’s department hosted a Women’s Breakfast meeting in April, with 68 

women in attendance, and a Ladies Afternoon Tea meeting in March, where 85 attended. Helen Ball, wife of 
Pastor Steve Ball (City Church, Cardiff) was the guest speaker, and the ladies thoroughly enjoyed this event. 
 

 

Wider Connections: 
 

 We are affiliated to the Evangelical Alliance, Assemblies of God (AOG UK), as well as New Wine Cymru.  

 Our minister Chris Vaz is part of the AOG Wales leadership team, (that provides leadership to approx 35 
churches affiliated to the AOG in Wales) as well as a part of the New Wine Cymru National leadership team. 
Chris also heads up the new Eastern Valleys Region of New Wine Cymru that was recently created.  

 Twice a year we host Training Days at Gateway, for trainee AOG Wales ministers. 

 We are part of the Council of Churches in Abergavenny and were privileged to once again host the CoC Joint 
Carol Service at Gateway in December. This event was well attended, and we were graciously 
appreciated for the excellent hosting and warm welcome we gave to everyone who came. Chris Vaz 
shares a good rapport with the various ministers in town, and is a regular part of the Minister’s Fraternal 

 Abergavenny Food Bank: We support our local Food Bank and are also one of its collection points 

 Through the year, in addition to various avenues of giving, we continue to support overseas missionaries, 
Mike & Jennifer Davies, who are serving in Canada.  
 

  
   

 
Other Significant Events during the year 
 

 We successfully rolled out the new GDPR legislation right through the operations of our fellowship.  

 We ran two more “Disability Awareness” sessions, hosted by our very own Bethan Watkins, which were 
both inspiring as well as informative. 

 We had another fabulous Carol Service in December, with over 225 people filling our main hall. This year, 
we had the Sound of Wales (SOW) Acapella team that put on a brilliant performance. We had several special 
guests from our community, including our Mayor, and they all had a great time being with us. 

 We had another fantastic Church Day out in August, this time at the beautiful Barry Island.  

 We were delighted to be one of the organisers as well as host churches for the massive evangelism drive 
“Mission to Wales” organised by New Wine Cymru in July. We had between 15 – 20 ‘evangelists’ from about 
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6 different churches who came together every morning for 4 days and went out onto the streets sharing the 
gospel of Jesus.  

 Our pastor, Chris Vaz, made a trip Lebanon from 17th-21st Sep, to learn first-hand about the Syrian refugee 
crisis in Lebanon, and establish contact with the key service providers on the ground there. As a result, we 
now support the work there financially, and continue to create an awareness about the situation there 
amongst other churches. 

 We hosted the Audacious Band from Manchester in Oct, and it was an absolutely fantastic evening. Several 
young people from the community attended, and were in tears as they responded for prayer in the front at 
the end. We hope to have the band with us again this year. 

 Our youth department organised a UV Light Party for the young people of our community in October, and 
we had over 50 who attended. 

 One of our Community Pastors’ Peter Hall was interviewed on BBC Radio Wales, and was also invited to 
speak at a special meeting organised by Gwent Police, to share about our work with the homeless and 
needy.  

 
 

Finances: 
 
See Appendix for Finance report. 
 
Some highlights of the year in terms of our spending: 
 

 A number of infrastructure modifications  
o Additional Electronic door locks throughout the building 
o Complete renovation of gents toilets downstairs 
o Complete renovation of ladies toilets downstairs 
o Refurb to our downstairs main kitchen 
o PA booth modification to include media and video capabilities 
o New sound system 

 

 Continued our financial support to the missionaries and missions we have been supporting 

 

     

 
Future Planning: 
 

 V3: As the church and ministry continues to grow, we need to further develop our structures, systems, 
communication, and strategies to serve, disciple, care and reach out even more effectively. So, over the next 
12 months, we will prayerfully be looking at re-developing V2, our existing structure, giving it an overhaul, 
and positioning ourselves in anticipation of servicing a bigger congregation and a wider community.  

 Continue to grow in our role as a “Regional Church”: To embrace the wider role God is taking us into, 
to increase our resourcing and support towards other local churches, ministries, leaders and organisations as 
we work as in a more collaborated manner to see our towns, cities and villages impacted with the power and 
love of Christ 

 Lifegroup membership: To see at least 92% of our members become part of Lifegroups. This will only help 
us serve each one better. 
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 Increased outreach to our community: To be an even greater “prophetic voice” in our community. 
Develop stronger strategies to reach out and minister to the homeless and underprivileged people, as well as 
addicts, who are coming to us even more than ever before. Target newer areas in town to see an increase in 
our Kids Club reach. 

 Infrastructure: With our crèche and Kingdom Kidz (Sunday School) rooms starting to reach their capacity, 
look at ways to address this ‘good challenge’ so that we can serve our kids better. 

 Spirit of excellence: With each passing year, we want to develop better structures and protocols for better 
communication, resource management, and visitor experience. A church must be able to demonstrate a 
spirit of excellence in all that we do, reflecting the excellent God we serve. 

 Training & Equipping: Provide better training and equipping to all our staff and volunteers to be able to 
serve more effectively. 

Teams: 
 

 Pastor: Christopher Vaz 

 Assistant Pastor: Stewart Clark 

 Elders: Phil Hopkins, Haydn Dwyer, Phillip Johnson, Steve Thomas, Paul Bullivant,  

 Trustees: Lawrence Wilson (Chairman, Employees, Safeguarding), Steve Knight (Treasurer), Chris Holland 
(Buildings), Sue Hopkins (HR), Huw Medlicott (Co-opted member), Aled Williams (Co-opted member), Peter 
Hall (Co-opted member), Mark Small (Co-opted member) 

 Worship: Rob Westall (Aled Williams, Helen Cox)  

 Kids Club: Helen Cox, Aaron Foley, Lyra Vaz, Claire Childs 

 Community Pastors: Lyra Vaz & Peter Hall 

 School Assemblies: Lyra Vaz 

 Kingdom Kidz: Chenise Fenwick 

 Youth: Chenise Fenwick 

 Men: Ken Barwise (Barry Lane, Peter Hall, John Hardwick) 

 Women: Lyra Vaz 

 Crèche: Chenise Fenwick 

 Ministry Team: Kath Mallord, Phil Johnson 

 New Christians/Seekers Ministry: Phil Johnson 

 Prayer: Kath Mallord 

 Pastoral Care Team: Lyra Vaz (Haydn Dwyer, Carole Parsons, Peter and Irene Hall, Aaron Foley, Carole 
Parsons) 

 Welcome Team: Lyra Vaz, Val Hardwick, Sally Davies, Effe Curtis 

 Gateway Bible School: Chris Vaz (Stewart Clark, Philip Johnson, Mark Small) 

 Gateway Creative & Performing Arts: Dawne Howells & Megan Whittock 

 Street Team: John Hardwick 

 Gateway Internships: Chris Vaz (Aaron Foley) 

 Operations Coordinator: Aled Williams 

 Care Coordinator: Lyra Vaz 

 Caretaker: Rhys Jones 

 Cleaner: Natalie Jones 

 Registrar: Belinda Dwyer 

 Administrator: Jan Knight 
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GATEWAY CHURCH ABERGAVENNY

Budget 2019-20 Income - actual Income Budgeted Income

Apr17-Mar-18 Apr18-Mar-19 2019/2020

INCOME £ £

Monthly standing orders £132,748 £132,126.80

Cash Tithes £1,158 £655.00

Cheque tithes £7,443 £6,490.00

Cash receipts £17,338 £19,496.57

Tax rebates received £31,613 £32,897.81 Gift Aid & GASD

Rental income £8,347 £16,454.11 Income from flat (& use of Gateway & Rehoboth)

Charity Donations £660 £360.00

Fathers Arms £881 £695 No charges for Cafe / Fathers Arms planned.

Bible School £2,403 £788.50

Other income £12,286 £18,251

Total income £214,876 £228,215 £235,072

Budget ACTUAL Budget 

EXPENDITURE 2018/2019 Apr18-Mar-19 2019/2020

Salaries & Staff Costs £116,451 £114,042.27 £127,472
Budget Includes Car alloance for Pastor,

Emp NI & Emp Pension contribution costsSalaries & Staff Costs £116,451 £127,472

Ministry expenses £1,500 £2,418.40 £2,500

Insurance £2,500 £2,405.75 £2,500

Uttilities (Gas, Electricity, phones & 

broadband, Water £11,300 £13,678.91 £16,000

Running costs - Admin, cleaning etc £9,500 £10,376.41 £14,000

IT  £3,000 £772.77 £2,000

Father's Arms (Café) £1,000 £1,747.12 £1,500

Newcomers & Care £500 £464.69 £500

Church giving £17,500 £16,837.83 £18,000 (Real Income * 10%) 

Street Evangelism £1,000 £411.69 £500

Community Events - Family Fun Day £3,200 £0.00 £500

Graphics & Advertising £2,500 £737.37 £1,500

Worship & Media £1,500 £8,189.70 £2,500

Visiting Speakers £3,500 £3,792.40 £4,000

Youth work £3,000 £4,113.24 £4,000

Kidz Club £5,000 £3,473.32 £3,500

Holiday Klub £2,500 £2,281.25 £2,500

Kingdom Kidz £1,000 £216.83 £500

Creche £100 £10.00 £100

First Steps (Parents & Toddlers) £100 £0.00 £0 Closed at present

Bible School £500 £809.00 £1,000

Building fund £500 £229.90 £15,000 Need £16K per year for £250K mortgage

Building work £30,000 £29,365.36 £15,000 Building work primarily maintenance

Housing Project £926.46 see separate Housing Project budget

Total expenditure £217,651 £217,301 £235,072
NET (Income - Expenditure) £0

Pastor                                        (8 Staff)
Office Admin

Operations Coordinator 

Youth & Children's Leader

Assistant Children & Youth Worker 

Newcomers & Care Coordinator

Caretaker

Cleaner

SK Gateway 2019-20 Budget_5-Apr-19_.xls


