
Plan B (12) 

What Do You Do When God Doesn’t Show Up the Way You 
Thought He Would? By Pete Wilson 

Waiting on God 

Tonight we are going to talk about finding that balance between preparing for a 
loss and hoping for a miracle. We don’t know what God has in mind, but our ways are not 
His. We just have to proceed, believing and trusting that even if we can’t see it, God is 
working. We need to look back at the cross and remember that God took the worst 
possible situation and turned it around to the best. We can see that now, because it is 
hindsight. This is to remind us that we need to keep hope. 

Let’s talk a little about hope. Hope can be good and it can be bad. You can place 
your hope in things that are bad, and you can also hope for things that are not worth 
hoping for. “St Augustine said, ‘There are two things that kill the soul: despair and false 
hope.’ With that in mind we must be very careful when it comes to hope.” (Pete Wilson) 

“Hope, like love, can be fake. And when it is, we pay heavily for counting on it. A 
hope may be false because it’s based on other people’s lies. But it can also be false 
because we falsify it ourselves. We can use hope as a cheap escape from the messes we 
create. We turn hope false by expecting a happiness that the thing we hope for cannot 
bring. We turn hope false when we hope out of a mean spirit. And we turn hope false 
when we hope to overcome pain before we can even feel it.” (Dr. Lewis Smedes) 

While hope is something we are born with, we can feel like we’ve lost hope when 
we are in a difficult situation. We might feel like we have lost hope because we have 
fallen into false hope.  

James 1:2-4 (NCV) 
2 My brothers and sisters, when you have many kinds of troubles, you should be full of joy, 
3 because you know that these troubles test your faith, and this will give you patience. 4 Let 
your patience show itself perfectly in what you do. Then you will be perfect and complete 
and will have everything you need.  

Kind of ironic that it says to be full of joy when we face troubles. Maybe it’s 
because we are about to be set free form a false hope? Those painful times during the 
Plan B can actually lead us to the true hope, Hope in God himself. In these times of great 
struggle, that’s when we lean on God and begin really building that intimate relationship 



with Him. “There is an undeniable relationship between crisis and hope. Between waiting 
hopefully and being transformed. Between Plan B and the glory of God.” (Pete Wilson) 

This is the time where we stop seeing God as a distant force and start seeing him 
as Father. 

Let’s take a look at the story of Lazarus. When the story starts, Jesus is far away 
on the other side of the Jordan River when He hears about his dear friend.  

John 11: 1-6 (NCV) 

11 A man named Lazarus was sick. He lived in the town of Bethany, where Mary and her 
sister Martha lived. 2 Mary was the woman who later put perfume on the Lord and wiped 
his feet with her hair. Mary’s brother was Lazarus, the man who was now sick. 3 So Mary 
and Martha sent someone to tell Jesus, “Lord, the one you love is sick.” 4 When Jesus heard 
this, he said, “This sickness will not end in death. It is for the glory of God, to bring glory to 
the Son of God.” 5 Jesus loved Martha and her sister and Lazarus. 6 But when he heard that 
Lazarus was sick, he stayed where he was for two more days. 

Look at how Jesus responds. He doesn’t seem concerned at all. In fact he waits two more 
days because He says it is “for God’s glory”. This is a hard thing to take, and not how we truly 
want to see God’s glory. We want a quick fix or something good to happen to “see God’s glory”. 

“We don’t like God’s glory plan—not if it involves our suffering. Not if it involves waiting 
for God and wondering if he’s ever going to act. Not if it involves Plan B.” (Pete Wilson) 

“You passionately love Jesus, but you don’t really want to be like Him. You admire His 
humility, but you don’t want to be that humble. You think it’s beautiful that He washed the feet of 
the disciples, but that’s not exactly the direction your life is headed. You’re thankful that He was 
spit upon and abused, but you would never let that happen to you. You praise Him for loving you 
enough to suffer during His whole time on earth, but you’re going to do everything in your 
power to make sure you enjoy your time down here. In short: You think He is a great Savior, but 
not a great role model.” (Francis Chen/Pete Wilson) 

We want to follow Christ until it disrupts our plans and dreams. Just imagine what it was 
like for Mary and Martha. Kind of like that one prayer request you keep lifting up with no 
answer. They called for Jesus, know He could heal Lazarus…and nothing. 

We live in an instant society, e-mail and text messages that are sent and received right 
away. Microwave meals that cook in seconds. Why do we hate waiting so much? Maybe it’s 
because it shows us just how powerless we really are. 

“We’ve started to believe faster is always better. We’ve become seduced by such words as 
instant and easy. We’ve become quickaholics—dependent on getting what we want when we want 
it.” (Pete Wilson) 

“Waiting is our destiny. As creatures who cannot by themselves bring about what they 
hope for, we wait in the darkness for a flame we cannot light. W wait in fear for a happy ending 
that we cannot write. We wait for a ‘not yet’ that feels like a ‘not ever’.” (Lewis Smedes/Pete 
Wilson) 



Waiting is not easy. We begin to feel like God doesn’t hear us or that He has 
abandoned us. But if we look back at the Bible, we’re not the only ones who had 
to wait on God. 

• Abraham and Sarah for a child (Genesis 11-21) 
• Jacob , to win Rachel for his wife (Genesis 28-29) 
• Joseph in prison (Genesis 30:20-41:39) 
• John the Baptist in prison (John 14:1-12) 
• Noah waited 150 days for the waters to recede (Genesis 6-7) 
• The Israelites waited 40 years to enter the Promised Land 
• The early Christians waited for Jesus to return 

Some of these men and women of the Bible saw what they had waited for, some 
only the hope of what was to come. Even Jesus had to wait. 

“The central word of the story of Jesus’ arrest is one I never thought much about. 
It is ‘to be handed over.’ Judas handed Jesus over… The remarkable thing is that 
the same word id used not only for Judas, but also for God. God did not spare 
Jesus, but handed him over to benefit us all (see Romans 8:32). SO this word, ‘to 
be handed over,’ plays a central role in the life of Jesus. Indeed, this drama of 
being handed over divides the life of Jesus radically in two.” (Henri Nouwen/ 
Pete Wilson) 

If we look at the life of Jesus, He has spent all the time up until then teaching and 
working. It is when He is handed over and “waiting” that He does His greatest 
work. 

So why did Mary and Martha have to wait? 

John 11: 7-15 (NCV) 
7 Then Jesus said to his followers, “Let’s go back to Judea.”8 The followers said, “But 
Teacher, some people there tried to stone you to death only a short time ago. Now you want 
to go back there?”9 Jesus answered, “Are there not twelve hours in the day? If anyone 
walks in the daylight, he will not stumble, because he can see by this world’s light. 10 But if 
anyone walks at night, he stumbles because there is no light to help him see.” 11 After Jesus 
said this, he added, “Our friend Lazarus has fallen asleep, but I am going there to wake 
him.” 12 The followers said, “But Lord, if he is only asleep, he will be all right.” 13 Jesus 
meant that Lazarus was dead, but his followers thought he meant Lazarus was really 
sleeping. 14 So then Jesus said plainly, “Lazarus is dead. 15 And I am glad for your sakes I 
was not there so that you may believe. But let’s go to him now.” 

Did you catch that? He said that He was glad He wasn’t there for Lazarus’ death! But then He 
goes on to say that it was so that “you may believe”. That was His purpose in waiting. The trials 



and pain of waiting are not always for that purpose, but sometimes God does allow it so that we 
turn our hope from other things to Him. This happens when we let go and trust Him. 

John 11:17-21 (NCV) 
17 When Jesus arrived, he learned that Lazarus had already been dead and in the tomb for 
four days. 18 Bethany was about two miles from Jerusalem. 19 Many of the Jews had come 
there to comfort Martha and Mary about their brother. 20 When Martha heard that Jesus 
was coming, she went out to meet him, but Mary stayed home. 21 Martha said to Jesus, 
“Lord, if you had been here, my brother would not have died.  

Look at how Martha responds when Jesus does show up. She’s happy that He is there, but not 
about His timing. How often do we do that? We have to be willing to wait in Him. “Trusting in 
God does not mean God shows up for you exactly the way you thought He was going to show up. 
Trusting in God doesn’t mean His timing is going to be your timing.” (Pete Wilson) 

Trusting in God means that we accept His way and time over ours. We want His comfort and 
guidance, but not usually His time-frame. 

“I tend to live the way I drive. I want to get from point A to point B in the shortest amount of time 
and by the easiest route possible. But I’ve come to realize that getting where God wants me to be 
to go isn’t nearly as important as becoming who God wants me to be in the process. And God 
seems far less concerned with where I’m going that with who I’m becoming.” (Mark Batterson/
Pete Wilson) 

We are more wrapped up in where we are going than who we are becoming. God’s way is all 
about spiritual transformation, which is growing in intimacy with Him. “Spiritual transformation 
doesn’t take place on Sunday when we get what we want. It takes place on Saturday while we’re 
waiting. It’s forged while we’re waiting, hoping, trusting, even though we have yet to receive that 
for which we long.” (Pete Wilson) 

“Transformations come only as we go the long way round, as we’re willing to walk a different, 
longer, more arduous, more inward, more prayerful route. When you wait, you’re deliberately 
choosing to take the long way, to go eight blocks instead of four, trusting that there’s a 
transforming discovery lying pooled along the way.” (Sue Monk Kidd/Pete Wilson) 

Martha was frustrated about Jesus’ timing, but look at the words of faith that she speaks next! 

John 11:22 (NCV) 
22 But I know that even now God will give you anything you ask.” 

This faith that has grown in her through waiting is almost more powereful than the miracle that 
follows. 

 John 11:43-45 
43 After Jesus said this, he cried out in a loud voice, “Lazarus, come out!” 44 The dead man 
came out, his hands and feet wrapped with pieces of cloth, and a cloth around his face. 



Jesus said to them, “Take the cloth off of him and let him go.” 45 Many of the people, who 
had come to visit Mary and saw what Jesus did, believed in him. 

Jesus did bring Lazarus back to life, but beyond that His plan was to help other believe; part of 
the plan that may not have happened had He come sooner. It was in the waiting that God 
worked. Just a reminder to us that it is in the waiting that we find our hope in Him. We 
also need to realize that waiting doesn’t always bring the end result that we desire. His is 
part of the frustration of waiting. The fact is, that waiting is where God works in us so 
that He can work through us. 

“Waiting is the in-between time. It calls us to be in this moment, this season, without leaning so 
far in to the future that we tear our roots from the present. We learn to wait, we 
experience where we are as what is truly substantial and precious in life.” (Sue Monk 
Kidd/Pete Wilson) 

Waiting is not an easy task. We still have to deal with the frustration, fear and 
feeling of helplessness. If we look at scripture, God has given us reminders of how He is 
there for us when we are waiting… and it’s given to us by David…who knew a lot about 
waiting. 

Psalm 27:14 (AMP)  
Wait for and confidently expect the LORD;  
Be strong and let your heart take courage;  
Yes, wait for and confidently expect the LORD. 

Psalm 130:5 (AMP) 

I wait [patiently] for the LORD, my soul [expectantly] waits,  
And in His word do I hope. 

Psalm 62:5-6 (AMP) 

For God alone my soul waits in silence and quietly submits to Him, 
For my hope is from Him. 6 He only is my rock and my salvation; 
My fortress and my defense, I will not be shaken or discouraged. 

To sum things up, while waiting and feeling helpless, know that we can lean on 
and curl up in the arms of our Heavenly Father and find comfort there. 

Discussion  (Questions from the book Plan B  by Pete Wilson) 

1. St Augustine said, “there are two things that kill the soul: despair and false hope.” Can you 
think of a time when you had false hope? 

2. Has there ever been a time when you’ve felt God calling you to give Him glory in a way you 
just weren’t excited about? 



3. Do you tend to be a quickaholic? How have you seen that play out in your spiritual 
formation? 

4. The Bible is full of example after example of people waiting on God. What do you think God 
is trying to teach you in the waiting these days? 

5. Does it bother you that Jesus waited so long before going to be with Mary and Martha? 

6. How do you feel about having to accept God’s timing along with His power? 

7. Lewis Smedes said, “Waiting is our destiny.” How do you tend to respond to waiting? Do you 
consider yourself a patient person or an impatient person? 

8. Psalm 62:5-6 sais “For God alone my soul waits in silence and quietly submits to 
Him,For my hope is from Him.6 He only is my rock and my salvation;  
My fortress and my defense, I will not be shaken or discouraged.” What kind of 
comfort do you find in a verse like this? 

  


