
Nativity’s Welcoming Focus 
Encouraging us to be actively welcoming to all 

Take this home to read, learn, use and share 

 Welcoming Tips: 3 Minutes, 2 Persons 
Did you know… 
• First-time guests typically decide in the first few minutes of a service, even before 

the pastor preaches, whether or not they’ll come back to our church. 
• The most important times in the service for first-time guests are the 3 minutes 

before and the 3 minutes after the service.  (Can you guess why?) 
• Even if our church has the best teaching, music and worship in our area, people will 

not stay where they do not feel welcome. 
The points above are just a few of the key facts reported by church growth researchers, 
based on formal interviews with first-time guests to churches.  
What this all means is that first impressions are very critical. And we don’t get a second 
chance to make a first impression. 

Here’s the answer… 
Did you figure out the answer to the second fact above, about the importance of the 3 
minutes before and after the service?  Based on research, these are key times to make 
first-time guests to a church feel welcome, even more important than any greeting 
time (such as the Passing of the Peace) during the service. 
A couple of rules have been created to help us remember these key 3-minute periods: 
3-Minute Rule: In the 3 minutes before the service starts, before you find your seat, 

look around for new guests. If you see someone who is not being 
welcomed, introduce yourself, and welcome them to the church. 

 Immediately after the morning worship service ends, spend the first 3 
minutes talking with guests, newcomers, or simply people you do not 
know, before you begin talking with your friends. 

2-Person Rule: Each week attempt to meet at least two new people at each service, 
whether they are visitors or just people you’ve seen before but don’t 
know. (Imagine the number of people you’ll get to know over time!) 

Our goal is to help you turn these facts and tips into actual practice. We’ll share more 
information in future editions of Welcoming Focus. 
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