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Crux Reopening Strategy 
 

For the 2020-2021 School Year 

OVERVIEW 

As the Covid-19 Pandemic continues, we must approach resuming in-person youth ministry 

with wisdom and discernment. This plan seeks to address the reopening process and account 

for changes that will inevitably be needed throughout the year. As this plan was developed and 

continues to be refined, we have several key values that are driving us as a ministry and a 

church: 

• Seeking the Guidance of the Holy Spirit – James 1:5  

• Honoring the Government – 1 Peter 2:13-17 & Romans 13:1-5  

• Valuing our Testimony – Philippians 2:14 & 1 Peter 2:11-12 

• Showing Compassion and Care for our Students – Romans 14; 1 John 4:19-21 

• Understanding the Need to Gather – Hebrews 10:25 

With those values in mind, we have developed a multi-tiered strategy that can change with the 

continually shifting state of the pandemic. At every level of this strategy, we will need to utilize 

a combination of digital resources, in-person meetings, and communication to look out for the 

needs of our students most effectively. Leaders will be a crucial component as we seek to 

creatively minister in a time when things are not normal. Our students desperately need 

stability and consistency. While our model will change throughout the year, we can provide 

stability by investing in strong relationships and consistency by clearly communicating our 

strategy to everyone involved.  
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OVERARCHING CONSIDERATIONS 

Regardless of where we are at in our strategy, there are certain details to consider for all levels 

of our ministry. 

Here are some of the crucial factors that need to be addressed: 

 

Safety Guidelines 

At every level, we need to abide by safety guidelines consistent with the rest of church ministry 

and abiding by best practices communicated by health officials. These guidelines will change 

throughout the year, but we will begin more cautious with the expectation that it is easier to 

loosen guidelines than tighten them. 

Current safety guidelines: 

• In accordance with the state mandate, face coverings are required during indoor activities. 

Certain exceptions apply: 

o When wearing a covering poses a physical or mental health risk.  

o While eating/drinking. 

o During indoor physical activity. 

o When speaking/performing in front of a large group. 

• Refrain from physical greetings. 

• Maintain appropriate 6-foot distancing from non-family members.  

• Wash and sanitize hands frequently, especially after touching shared surfaces. 

• Students and volunteers should conduct a self-check before coming to any activity. If 

experiencing any symptoms of illness, please stay home.  

o Common Symptoms of Covid-19: fever, cough, shortness of breath, chills, 

headache, muscle pain, sore throat, loss of taste or smell, nausea, vomiting, or 

diarrhea. 

• If symptoms of illness begin during an event, the individual should leave the activity 

immediately. 

o If it is not feasible for an individual to leave immediately, they will be safely isolated 

until they can be safely transported home. 

o Areas used by the sick individual should be cleared of people, properly ventilated, 

and thoroughly sanitized after waiting 24 hours. 

• All spaces utilized during an activity will need to be cleaned according to the Valley 

Disinfecting Protocol.  
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Building Adjustments 

We will need to adjust our physical space to create a safer environment that fits with best 

practices for reducing the spread.  

Some adjustments that need to be made: 

• Check-In – This station will need to be adapted to accommodate a touch-free process. 

• Touchpoints – All unnecessary touchpoints will need to be removed.  

• Seating – Seating in all areas will need to be spaced out to abide by distancing guidelines. 

• Lines – Marks will need to be placed on the floor wherever lines will be formed. 

• Flow – The flow of traffic through the building will need to be strategically planned.  

 

Caring for the Vulnerable 

For a variety of factors, a student or leader may choose to not participate in activities on site. It 

is not our duty to pass judgment on someone who is making the decision to stay home. It is 

our duty to not let these individuals be neglected because they cannot participate in-person. 

Possible steps to incorporate students who choose to stay home: 

• Communicate – Small Group Leaders should reach out to students regularly to check-in 
and provide information on the ongoing ministry.  

• Connect – Connect the student with other students in their group and encourage continued 
connection through digital communication.  

• Incorporate – Consider using an app such as Zoom during in-person events so that the 
student at home can still participate even though they are at home. 

• Safety Note – All digital communication between leaders and students should be done with 
parental approval and through a medium that does not automatically delete content. Text 
messages or emails are preferred. 
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In Case of Outbreak 

While we will take every precaution to lessen the risk of transmission at youth activities, there 
is always a possibility that transmission could occur at our activities. If a leader or student tests 
positive for Covid-19 and has attended an activity within the infectious window, we will take the 
following steps: 

• Notify all leaders and the families of students who were present at the activity. 
• Recommend testing and self-isolating, especially if an individual was in close contact with 

the Covid-19 positive individual. 
• Thoroughly ventilate and sanitize the areas utilized by the individual. 
• Consider ceasing in-person gathering for two weeks depending on the severity of the 

spread. 
 

MINISTRY MODELS 

For the 2020-2021 school year, multiple models of ministry have been developed to best 
accommodate Covid-19 guidance. At any given time, we will be utilizing one of these models to 
reflect the continuously changing situation. The primary guidance for moving between models 
will be following the Easter Carver County School District (District 112) and their decisions 
regarding safe learning. These models are not meant to be rigid, but rather starting points from 
which we can adapt and change our plans as needed. 

Components 

Each model will focus on three primary components: large group gatherings, small groups, and 
special events. These components do not account for all areas of ministry, but they do account 
for a large majority of what we can focus on through this school year. 

• Large Group Gatherings 
o All ages together in one setting. 
o Activities designed to engage all student in fun community building. 
o Student-led worship. 
o Teaching/devotional from Scripture. 

 
• Small Groups 

o Age and gender specific groups that remain the same from week to week. 
o Activities designed to get students to open in discussion and build relationships. 
o Group discussion based on teaching/devotion. 
o Prayer time. 

 

• Events 
o Either in large or small group settings. 
o Activities outside of Wednesday night designed to provide fun and engagement. 
o Ideally, events occur monthly. 
o Vary in length from two hours to multiple day retreats.  
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Model 1: In-Person 

• Criteria – District 112 utilizes MDE Learning Model 1: In-person learning for all students. 
• Large Group/Small Group – In-person and on the same night. 
• Events – In-person events, mainly in a large group setting.  
• Considerations: 

o This model allows us to meet in a more typical environment and as restrictions and 

safety measures eventually ease, we will be able to smoothly transition to normal. 

o The length of the Wednesday Night will likely be two hours in this case, but it is 

possible we will reduce the time and arrange the night differently to create a safe 

flow. 

o Make extra steps to connect with students who are not attending due to safety 

concerns.  

o Activities should be crafted to abide by best practices to reduce the spread.  

o Overnight events will need to be handled on a case-by-case basis. The default for 

monthly events should be short events in which safety guidelines can be properly 

followed. 
 
 

Model 2: In-Person Adjusted 

• Criteria – District 112 utilizes MDE Learning Model 2: In-person elementary, hybrid 
secondary. 

• Large Group/Small Group – In-person, but alternating nights. 
• Events – In-person events with an event mix of small group and large group settings.   
• Considerations: 

o This model allows us to maintain relationships across ages in-person, but still reduce 
group sizes and limit exposure across groups.  

o Wednesday nights will be reduced in length because we will be decreasing the 
amount of programming on each week. The likely scenario is that we will meet from 
7:00-8:00pm each Wednesday night, alternating between large group and small 
group nights.  

o Some students may be involved half of the time in this model, make an effort to keep 
these students informed and engaged.  

o Overnight events will likely not happen during this model. Instead, we will focus on 
shorter events with many of them being smaller groups of students.  
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Model 3: In-Person & Online Hybrid 
 

• Criteria – District 112 utilizes MDE Learning Model 3/4: Hybrid all ages / online only for 
secondary. 

• Large Group – Online only, alternating nights with small group. 
• Small Group – In-person, but alternating nights with large group. 
• Events – Online large group events, in-person small group events.   
• Considerations: 

o This model relies on technology to keep our group connected across different 
groups but maintains the in-person nature of small groups in a safe environment.  

o We may see decreased participation in online activities, we will need to have our 
online ministry be engaging and worthwhile for students. 

o It is further possible that some students will only come to online activities or only 
come to in-person activities. This could essentially create two separate groups of 
students. We need to encourage interaction across these lines to keep our ministry 
unified.  

o We will likely lean on small group events more in this time because in-person 
activities are preferable to online only activities.  

 
 
 
 

Model 4: Online Only 
 

• Criteria – District 112 utilizes MDE Learning Model 4/5: Online for secondary / online all 
ages. 

• Large Group – Online only, alternating nights with small group. 
• Small Group – Online only, alternating nights with large group. 
• Events – Online only with a mix of small group and large group settings.    
• Considerations: 

o This model is the least ideal because we would move everything online, but it would 
hopefully only be a temporary move to do our part in reducing the spread of the virus 
in a spiking scenario. 

o This would be the most difficult model for our students because they will also be 
doing all online activities for school. Much work will need to be done to maintain 
student engagement in a unique way that is worth their time. 

o Instead of doing the same thing each week, we will alternate between large group 
and small group online gatherings to provide some variety for our students.  

o Events in this model are difficult, but doing digital game nights in small or large 
group settings can be a valuable tool in staying connected. 
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Model # Large Group (LG) Small Group (SG) Events Criteria 

Model 1 In-Person  
Same Night as SG 

In-Person 
Same Night as LG 

In-Person 
More LG than SG 

District 112 Uses 
Model 1 

Model 2 In-Person 
Alternate Night of SG 

In-Person 
Alternate Night of LG 

In-Person 
Mix of LG & SG 

District 112 Uses 
Model 2 

Model 3 Online 
Alternate Night of SG 

In-Person 
Alternate Night of LG 

Online LG 
In-Person SG 

District 112 Uses 
Model 3 or 4 

Model 4 Online 
Alternate Night of SG 

Online 
Alternate Night of LG 

Online 
Mix of LG & SG 

District 112 Uses 
Model 4 or 5 

 


