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Executive Summary 

This plan is specific to Buckhall United Methodist Church and details our approach to achieving 
the requirements stipulated in the Virginia Conference Technical Assistance Manual (TAM).  
Because we are putting a priority on the safety of every person present, the Conference is 
requiring a number of rules and protocols to be followed. These are not recommendations and 
they are not optional. The Bishop is ordering that the rules and protocols be implemented 
consistently no matter the size of the church.  

If any individual refuses to follow the rules and requirements, the individual will be asked to 
leave the in-person worship service or in-person gathering. If the non-complying individual 
refuses to leave the building, the service or gathering will immediately end and those in 
attendance must leave the church property.  

We trust that everyone who attends will understand the importance of the measures being taken, 
and we realize that some people may oppose the requirements by showing opposition and 
refusing to comply. Because the safety of everyone is involved, this will not be tolerated. We do 
not have a vaccine and we know that COVID-19 is highly contagious by inhaling respiratory 
droplets from others. This happens when people do not wear face coverings and when they do 
not stay 6 feet apart.  

PHYSICAL SOCIAL DISTANCING (STAYING 6 FEET OR MORE AWAY FROM 
OTHERS) AND FACE COVERINGS FOR IN-PERSON WORSHIP AND IN-PERSON 
GATHERINGS WILL BE STRICTLY ENFORCED THROUGHOUT THE 
CONFERENCE. 

Stage 2 Transition Plan 

During Stage 2, the following is required by the VAUMC Conference:  
•Healthy Church Teams, congregations, and those part of an in-person worship must follow the 
directives in the TAM  
•Registration with Buckhall UMC advising you are planning to attend a worship service is 
strongly recommended. This will help determine capacity and other logistics. Any child that 
can comply with the requirements in this plan may attend in-person services in this stage. 
Registration may be accomplished on-line or by calling the church office (703-368-0276) not 
later than Wednesday prior to the Service you will be attending. 
• Everyone must wear a face covering at all times when attending a service on church property. 
The church will not provide face coverings. Bandanas are acceptable. The nose and mouth must 
be covered at all times. As a general rule, Buckhall UMC may not provide hand sanitizer. If 
anyone wants or needs hand sanitizer, the person should bring it. The church will not be 
supplying other personal protective equipment (“PPE”) for anyone.  If a person is not able to 
wear a face covering, the person cannot attend an in-person service in this stage or any 
stage where a face covering is required. If a person has breathing difficulties and cannot 
wear a face covering, the person cannot attend an in-person service or any stage where a 
face covering is required. 



•If someone removes his/her face covering, they will be asked to put the face covering back on. 
If that person refuses, the service will be stopped, and everyone will leave. The person that 
violates the “mandatory face covering rule” will not be allowed back on church property until 
he/she agrees to comply with all of the requirements. The same is true for failing to abide by 
strict physical social distancing. If someone fails to abide by the physical social distancing 
requirement, they will be asked to do so. If the person refuses, the service will be stopped, and 
everyone will leave. The person that violates the “physical social distancing rule” will not be 
allowed back on church property until he/she agrees to comply with all of the requirements. The 
safety of everyone is of utmost importance and we will not allow anyone to endanger the safety 
of our members, guests, and the community.  
 
Healthy Church Team  - Individual Safety Requirements 
• If you are sick, you must stay home.  
• Face coverings are required for in-person Worship services.  
• Disposable gloves for Greeters, Ushers, Communion Helpers, and Counters will be provided by 

BUMC.  
• Individuals need to bring their own hand sanitizer.  
• Strict physical distancing - 6 feet or more at all times.  
• Hymnals, Bibles, and all worship materials have been removed from the pew areas.  
• No choir or in-person singing - including congregational singing.  
• Digital bulletin and digital words for worship elements. Electronic materials for worship will be 
provided in advance (i.e., a bulletin, Bible passages, etc.).  
• No coffee or fellowship time in Stage 2.  
• Limited restroom usage in Stage 2 for in-person worship.  
• No handshakes or hugging in Stage 2, since this violates social distancing requirements.  
• Drop-off only for offering/tithing in Stage 2.  
• Pre-packaged Communion only in Stage 2. 
• Baptisms may occur in Stage 2 as long as all other requirements for in-person worship are 

observed.  
• Weddings may occur in Stage 2 as long as physical distancing (6 feet or more) and all other 

requirements for in-person worship are observed.  
• Funerals may occur in Stage 2 as long as physical distancing (6 feet or more) and all other 

requirements for in-person worship are observed.  
• Clean high touch areas after each event.  
• Strict physical distancing in Sanctuary seating in Stage 2.  Family units who have been self-

isolating together may sit together and do not need to be six feet apart. 
• In no event should Buckhall hold a service that exceeds 50% capacity of the sanctuary.  

Authorized occupancy (per Fire Marshall guidance) is 217, so we are not to exceed 108 
occupants at any given service at Buckhall, until we can return to normal services.  

• If we have an overwhelming response to our return to worship, we will consider adding 
additional in-person services, striving to have at least one hour between services for cleaning.  

• Continue livestream of services.  
• The requirements for any service in Stages 2, and 3 apply even when there is an off-site 

(private property) worship service with UMC clergy.  



• Staff and volunteers will be screened and required to complete a Health Acknowledgement 
Form and answer other or additional questions about their health to ensure they are not ill.  This 
may be a paper version of the form or the on-line version (https://www.evc.vaumc.org/home). 
• Staff and volunteers will also need to comply with all requirements.  
 
Buckhall UMC will continue with virtual worship to accommodate vulnerable populations and 
others that are not ready to move into Stage 2.  
 
After conclusion of individual worship sessions, the facilities will be cleaned by the Buckhall 
contract cleaning team. 
 
Pre-Service Individual Actions  

Before leaving to attend the limited in-person worship service, each attendee must: 
• Take his/her temperature. It must be less than 100.4 degrees Fahrenheit in order to 
attend  
• If you are feeling ill, stay home  
• Bring with you a face covering (mandatory in Stage 2), hand sanitizer (if you feel you 
need it), and gloves (if you feel you need them).  

 
• Review your own health using the Health Acknowledgment Form before attending an in-person 
worship service. A fillable Health Acknowledgement Form anyone can complete online is 
located on the Conference website at https://www.evc.vaumc.org/home/ After it is completed, 
the form goes directly to Pastor Gundry. If you need to complete the Health Acknowledgement 
Form manually, you can download it and print it and send it to Buckhall UMC, attn.:  Pastor 
Gundry. You can download the form from the Conference website at https://vaumc.org/return. If 
you are not able to complete the form online, call Pastor Gundry and complete the form over the 
telephone. A verbal acknowledgement will be noted by Pastor Gundry for those that can only 
complete this over the telephone. As a final option, forms will be available at the doors to the 
Sanctuary on Sunday mornings. 
•It is highly recommended that every person that attends an in-person worship service register 
before attending the service and each person will be asked before entering the building the day of 
the service whether anything has changed with the Health Acknowledgement Form. No clergy, 
member, guest, or volunteer will be allowed to attend an in-person service in Stage 2 if:  
 

• He/she has two or more symptoms of COVID-19 in the last 14 days; 
• He/she came in contact with anyone else with COVID-19 symptoms in the last 14 days;  
• He/she has symptoms of COVID-19 and he/she is waiting for the results of a test or is 
waiting for the symptoms to subside to the point of being recovered;  
• He/she tested positive for COVID-19 and is still suffering from COVID-19.  

 
The Health Acknowledgement Form and other health related information will be reviewed only 
by Pastor Gundry at BUMC and it will be secured in a confidential folder in a locked file cabinet 
or other secure location. The Health Acknowledgement Form and other health related 
information about a staff member, church member, guest, or vendor will also be available for 
review by the District Superintendent, the Cabinet, the Office of the Bishop, or the Chancellor. 
Also, the local church, District Superintendent, the Cabinet, the Office of the Bishop, or the 



Chancellor will cooperate with any federal, state, or local health agency that request the Health 
Acknowledgement Form or other health related information for legitimate purposes, including, 
but not limited to, COVID-19 contact tracing by the Department of Health.  
 
Outside groups that have strict rules against attendance listings will be asked to have a 
representative provide an attendance list for each and every meeting held at BUMC, place it in a 
sealed envelope and ensure delivery of the sealed envelope to Pastor Gundry.  After 30 days, 
providing no contact tracing is required, the envelope with contents will be shredded without 
opening. 
 
If any member or guest attending a service in Stage 2 has tested positive in the past for COVID-
19 and they have fully recovered and are symptom free, they can attend one of the in-person 
services. Those persons that have tested positive in the past for COVID-19 and are fully 
recovered, should contact their local clergy when they submit the Health Acknowledgement 
Form to discuss attendance at one of the in-person services.  
 
Registration  
• All those that want to attend in-person service in Stage 2 should register with the church in 
advance.   Registration will be verified on the day of the Service to ensure an accurate 
accounting of those in attendance. 
• Registration should be done at least four days before the service to ensure adequate planning.  
• In Stage 2, Buckhall UMC may have in-person worship services while maintaining physical 
social distancing at all times. In no event will Buckhall UMC hold a service in any location that 
exceeds 50% capacity of the sanctuary or fellowship hall.  
• If there is a huge demand in Stage 2, Buckhall UMC may decide to hold multiple services.  
• Registration provides the church with a record that can be used to follow up if someone tests 
positive for COVID-19 so that proper contact tracing can take place. It also allows the church to 
survey the persons who attend an in-person service.  
 
Limited Childcare Plan (“LCP”).  
Children of any age who want to attend worship with their family may do so if they wear a face 
covering and remain with the family at all times.  
• Childcare will be provided only for the 10:00 Sunday morning service.  Children should be 
dropped off at the nursery door in the red brick church.  Parents/caregivers are not to enter the 
room.  Weather permitting, children may be taken outside to play at Buckhall’s play area. 
• The Nursery will be thoroughly cleaned and sanitized each week according to Center for 
Disease Control (CDC) guidelines and the Nursery School Teacher will wear a face mask at all 
times.  Children will not be required to wear face masks while in the nursery area. 
• Please only bring diaper supplies.  Unfortunately no other items (including food and drink) are 
allowed at this time. 
• Health Acknowledgement Form for children participating in limited childcare during worship 
can be indicated on a family Health Acknowledgement form. 
• Infants and Toddlers may be checked-in and checked-out at the nursery door but 
parents/caregivers should not enter the room.  
• Children may not bring items from home, with the exception of diaper supplies. 
• Food and drink are prohibited at this time.  



 
Pre-Service Facility Preparations 
• Reduce touchable items in all areas.  
• All materials normally available in paper (Bibles, hymnals, and other paper products) have 
been removed from the sanctuary and fellowship hall.  Buckhall UMC will rely on projected 
slides and verbal instruction.  
• The number of toys in the Nursery have been reduced.  Remaining toys will be cleaned and 
disinfected after each session. All stuffed animals have been removed.  
• Water fountains have been disabled.  
• Minimize the reasons persons would touch common surfaces (doorknobs, etc.) while in the 
building – a door will be left open during services, with ushers opening a different door for 
exiting so as to minimize pedestrian traffic congestion.  
• Sanitizer pump bottles are available at the entry to the Sanctuary, the Nursery and in each rest 
room for members and guests. Individuals are also encouraged to bring their own personal hand 
sanitizer.  
• Signage has been created to offer clear directions to attendees for social distancing and 
reference to COVID 19 symptoms.  
• Seating arrangements have been marked and Ushers/Greeters will remind people to practice 
physical social distancing and be available to provide pumping service for hand sanitizing with 
provided sanitizers.  
• Access will be restricted to certain areas of Fellowship Hall building (restrooms and nursery 
only).  
 
Physical Distancing  
• Monitoring persons to help maintain physical distancing (6 feet or greater apart);  
• Reduce length of worship services to allow for congregants to come and go safely;  
• Family members that have been together the entire time are not required to be 6 feet apart;   
• A seating plan will be developed for each service to arrange the seating in a manner that 
complies with physical social distancing constraints based on that week’s registration;  
•Ensure proper physical social distancing can be maintained in the entrance and exit, restrooms, 
and any other common spaces; signage will be posted on the walk way to the Sanctuary from the 
parking lot providing a reference for social distancing. 
 
Health Acknowledgement  
• Review your own health using the Health Acknowledgment Form and complete it online or 
complete a paper copy and return by mail to the church. If using a computer is an issue for 
anyone in completing this form, the person can call Pastor Gundry and complete this form over 
the telephone.  
• You can download the form from the Conference website at https://vaumc.org/return.  A 
fillable Health Acknowledgement Form that anyone can complete is available online at: 
https://www.evc.vaumc.org/home/.  
 
Vehicle Traffic Control 
• Vehicles should be parked in a way to avoid contact with people leaving or getting into the 
vehicle to minimize the chance of violating the social distancing space with other people leaving 
or getting into their vehicles.  



• Park so attendees can observe physical social distancing as attendees travel between their 
vehicles and the church building.  
• When leaving your vehicle upon arrival at the church, make sure to abide by physical social 
distancing.  
• If someone is parked beside you, wait for them to get out of their vehicle and wait for them to 
get 6 feet away before exiting your vehicle.  
• Put your face covering on before you exit your vehicle and keep it on until you are back in your 
vehicle after the service. 
 

Pedestrian Traffic Control  
• Greeters will meet attendees by the start of the concrete walkway on the south side of 
Fellowship Hall and again outside the sanctuary, ensuring proper physical social distancing, to 
check that each person entering is wearing a face covering and verify no apparent change in their 
health since submitting the Health Acknowledgement Form. If the person does not have a face 
covering, they will not be allowed to enter any service, indoor or outdoor.  The greeter by the 
door will close and lock the door if the person approaching the building refuses to wear a face 
covering. Greet each person inside the building to ensure the person is wearing the face covering; 
monitor the service to ensure that everyone wears the face covering the entire time on church 
property and until they get back in their vehicle.  

 
In Sanctuary Management  
• There will not be any exchange of anything between members, guests and the clergy.  
• There will be no paper bulletins.  
• There will be no material in the pew racks or on the pews or seats.  
• Drop off your offering in the common basket near the door to the Sanctuary.  
• Comply with physical social distancing protocols at all times.  Seating in the building will be 
set 6 feet apart from those that are not immediate family members and that have not been 
together in one location since March 12, 2020.  
• Families with children in attendance at a worship service in Stage 2 should sit near the exits 
during the in-person service in case the child removes the face covering and will not put it back 
on. This allows a parent or guardian to remove the child from the service, if necessary. The child 
and parent/guardian that leave the service cannot come back in the service once they leave over a 
face covering issue. The service should not have to end if a child has issues keeping the face 
covering on his/her face.  
• If someone removes his/her face covering, they will be asked to put the face covering back 
on. If the person refuses, the service will be stopped, and everyone will leave. The person that 
violates the “mandatory face covering rule” will not be allowed back on church property until 
he/she agrees to comply with all of the requirements. The same is true for failing to abide by 
strict physical social distancing. If someone fails to abide by the physical social distancing 
requirement, they will be asked to do so. If the person refuses, the service will be stopped, and 
everyone will leave. The person that violates the “physical social distancing rule” will not be 
allowed back on church property until he/she agrees to comply with all of the requirements. The 



safety of everyone is of utmost importance and we will not allow anyone to endanger the safety 
of our members, guests, and the community. 
• There will be limited access to other church facilities, including restrooms.   
 
Seating  
• Everyone will sit as close to the aisle as possible at the end of each pew. There must be 6 feet 
between the people on each pew unless they are family members that have been together.  
• The pew in front of each person and the pew behind each person will be empty.  
• Here are how the pews have been arranged, with the red pews representing empty pews and the 
“XX’s” marking where members and guests may sit:  
 

___________________ 
XX_______________XX 
____________________ 
XX_______________XX 
___________________ 

• All pews in the high touch areas will be wiped down after each event.  This will be 
accomplished by the Buckhall contract cleaning team.  
 
Communion 
• Only pre-packaged communion elements should be used.  
• The communion table will be prepared by volunteers using gloves and face masks/coverings.  
• Pre-packaged Communion elements will be on the Communion table during the service and 
communion liturgy.  
• Buckhall will also include a loaf of bread and cup of juice on the communion table to be visibly 
blessed, broken and lifted by the Pastor.  
• The Communion table will be at least 6 feet from where worshippers are seated.  
• The Pastor and Lay Leader must wear gloves and face mask/covering.  
• Following the consecration of elements, the pre-packaged communion elements should be 
moved to a table near the exit for worshippers to receive as they leave (using a tray or other 
container to move them from the communion table without touching them).  
• Worshippers will pick up the pre-packaged communion elements as they leave the worship 
space (these will not be handed out by volunteers/staff, as the 6 feet social distancing would be 
challenging). 
• Worshippers are invited to partake of the elements once they are in their cars or home, where 
they safely remove their masks, and are asked to dispose of the packages at their homes.  
• Before partaking of the elements, worshippers should practice good hand hygiene 
• Buckhall will make sure to offer prepackaged gluten-free elements for those with gluten 
allergies/sensitivities. 
• Weather pending, we may continue our worship service outdoors for the Communion portion 

of the service. If we are outdoors, social distancing will be maintained, including during the 
time of moving outdoors. For outdoor communion ONLY, congregants may temporarily 
remove their face covering to consume the elements and then immediately put their face 
coverings back on. If we are outdoors, we will conclude the service there and congregants will 
immediately return to their vehicles.  

 



Post Service Cleaning 
• Buckhall UMC will be cleaned after each service by our contract cleaning team.  Cleaning will 
be confirmed by the HCT.  
• Ensure there are adequate amounts of cleaning and sanitization products on hand. Check 
cleaners for EPA and FDA labels as being effective against coronaviruses. Alcohol-based 
surface cleaners are adequate to kill this virus.  
• Clean handrails, tables and chairs, bathrooms, and the back of pews.  
• Clean in-between uses and worship services (if applicable) by wiping down touchable and 
common surfaces.  
• Clean the AV and computer equipment. 
  
 
Communication Plan  
• Buckhall intends to communicate with members via email, social media, and our website with 

the plan for services offered and any rules for attendance.  
• Buckhall will post the communication on www.buckhall-umc.org along with the rules for 

attendance.  
• A “Walk through” video of what Stage 2 will be like will be posted on the website & social 

media. 
• Directional, washing hands/sanitizer locations, seating signage has been developed and will be 

posted.  
• Digital material for services will be posted on the website ahead of time.  No paper products 

will be available at the time of the service. 
• Expectations and requirements for outside groups will be communicated to their designated 

representative for extended communication to their group members. 
 
 
Outside Groups/Other In-Person Gatherings 
Once in-person worship resumes, Buckhall will begin slowly allowing other in-person gatherings 
and outside groups to meet. The following conditions will apply, with the possibility of added 
restrictions to come. These rules will be clearly communicated to groups and must be agreed to 
before any group will be allowed to meet.   
 
• All gatherings must be approved by the HCT Chair and the Pastor. Groups will be assigned a 

space and time and must not use any other areas of the church except for entrances/exits and 
the restrooms. 

• All persons entering Buckhall’s campus must acknowledge that they meet the requirements 
listed on the VAUMC health acknowledgement form (List will be provided to group leaders, as 
well as posted at the entrances to Buckhall). 

• All gatherings of any kind on the campus of Buckhall Church will be required to maintain 
social distancing at all times.  

• All persons gathered must use a face covering from the time they exit their cars and throughout 
the meeting, until they return to their cars.  

• Groups are responsible for recording who is present, along with each person’s up-to-date 
contact information, and turning that list into the Pastor (via email or paper copy) no later than 
2 days after their meeting. (For groups for whom anonymity is a concern, the list may be 



placed in a sealed envelope with the group name and the date and time of the meeting listed on 
the outside. Only in the event of required contact tracing will the Pastor open the envelope.) 

• A new and updated list of this information will be required every time a group meets on the 
Buckhall campus.  

• Groups will be provided a list of required surface cleaning they must do before and after they 
meet. 

• Failure of a group to adhere to these or any other HCT/Conference rules will be grounds for 
suspension of the group’s meeting privileges at Buckhall.   

  
 
 


