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WARM-UP
1. In your Christian life experiences, have you been a part of a church community (or communities) that had different 

models or approaches to leadership? If so, what were they and how did they work? If you had both good and not 
so good experiences based on the leadership approach in play, describe why and how things went well versus 
when they didn’t. Did the involvement of the congregation make a difference in your examples, either positively 
or negatively? If so, how?

DIGGING DEEPER
Today, Pastor Connor continues his preaching series on the New Testament Book, The Acts of the Apostles. The 

focus for today is the final engagement that Paul has with the leaders of the church in Ephesus as he finishes 
up his third missionary journey. It is a story of love, encouragement, teaching, and praying, and the Holy Spirit is 
clearly front and center. Let’s see how Paul and these church leaders spent their last time together and gain an 

understanding of what this means for us as believers today, particularly as we do life together at EAC.

LEADING WELL – DECLARE THE WHOLE COUNSEL OF GOD – Read: Acts 20:17-27 

2. Leadership in the local communities of Christ is vital to seeking and following God’s Will and the mission of His 
Church. Connor said that to follow Jesus well, “we have to get this right!” – the body of Christ and the souls of 
believers are at stake. When churches are led well, people come to Jesus, people are blessed, communities are 
formed, geographies are served, but unfortunately, when not, their can be hurt, discouragement, and the mission 
languishes or fails. In this opening passage of Acts Chapter 20, what is happening and what is Paul saying to 
these Elders of the Ephesus church? Why is he reminding them of his time with them? And what is it that he is 
recalling for them? Why is he doing this? 

3. In verse 27, Paul summarizes this opening reminder – what does he say? What does he mean by, “declaring to 
you the whole counsel of God”? Why is this important?

  
LEADING WELL – PAY CAREFUL ATTENTION – Read: Acts 20:28 

4. Starting in verse 28, Paul makes a transition from what he has done to what they (the elders) must do. In this 
opening verse, what is Paul saying – note three significant parts to this one statement? How are they connected?  
Who is the central person making this work?

5. We see in verse 28 that Paul begins with careful attention to themselves as leaders of the church – does this 
seem odd that their focus must begin with themselves? Why or why not? And how does this ‘first, then next’ 
description play out in their responsibilities as elders? Why is this important? Do we see this today in the church 



universal, maybe in both good and bad ways? How so, and why?

6. Connor said it this way: “Failure occurs when a spiritual leader fails to pay careful attention to his or her own 
spiritual life.” He went on to say that one of his guiding statements for his life’s work in ministry is, “My #1 job is to 
love God and to know Him intimately.” And he said this is not just a Christian leader thing, but a Christian thing.  
Do you see what he means? How so?

7. Now read Acts 20:29-35. What is Paul now doing in this passage with these elders? And why is he doing this with 
them (hint: verse 35)?

8. What we understand from Biblical teaching and the words of the New Testament in the original language of Greek 
is that, as Connor said, the words for ‘elder, overseer, and pastor’ are describing the same office – and while 
there may be and are distinctions amongst the elders as leaders, these are based primarily on Spiritual gifts and 
callings, but the basic office of leadership is the same. Read 1 Timothy 5:17 – what is Paul saying here to his 
protégé’ Timothy? This point is key to our understanding of Biblical leadership for the body of Christ – do you see 
the essence of the approach that is prescribed? Have you ever wondered why so many other faith traditions or 
communities don’t follow this approach? Of what concern is that, ultimately?  

9. At EAC, we attempt to follow the Biblical approach to Christian leadership – through a plurality of elders with 
distinctive, but complementary, Spiritual gifts. We are not a ‘one-man show’ as Connor said, thank God. What 
does this all mean for EAC and our community of believers? How does this play out in what we do and how we 
do it? Why is this important?         

LEADING WELL – RELY ON PRAYER – IT WORKS – Read: Acts 20:36-38

10. What does this final passage in this story tell us? What is the centrality of what Paul and these elders did to close 
their time and personal relationship with each other? And who was the focus of this time together? Why is that 
important? What is the message for us today in this regard?  

11. The Apostle Paul ‘prayed big’ – he was convinced of the power and work of prayer. Every one of Paul’s thirteen 
letters in the New Testament has pray all over it – do you have a favorite prayer of Paul – if so, which one, and 
why? And he was not afraid to ask fellow believers to pray for him and his work – read Colossians 4:2-4. What 
does he mean by this passage? What can we learn from Paul’s prayer life today, and how does that influence the 
leadership of our community of believers at EAC?



PRAYER
As you consider Pastor Connor’s message today, take time this week to pray for the leadership of EAC in all the 
dimensions that God leads you to – pray that the elders and leaders of our church follow the Will of God through 

the leading of the Holy Spirit, in unity, to first pay careful attention to their own spiritual lives, so that they can love 
as Christ loves, care as Christ cares, serve as Christ serves, and guard the flock from danger and evil. Also pray 

that as time goes by, future leaders of EAC will be called by God for His mission and prepared by the Holy Spirit to 
take on the roles that are needed for our EAC flock. Finally, pray that God would lead and direct the leaders of the 
Christian church at large, so that His Will be done on earth as it is in heaven. And, as always, pray that the Holy 

Spirit would give you ears to hear, eyes to see, and hearts to respond to His call to you, in order to be His hands, 
feet and heart in this world.

In case you missed the service, here are the EAC, Facebook, and YouTube links:
edgewateralliance.org/watch-now
facebook.com/edgewateralliance/

youtube.com/channel/UCWvQTWUv1FD_qsUJUZn93kw

http://edgewateralliance.org/watch-now
https://www.facebook.com/edgewateralliance/
https://www.youtube.com/channel/UCWvQTWUv1FD_qsUJUZn93kw

