


CHRIST THE KING LUTHERAN CHURCH 
Executive Committee Meeting Minutes 

January 10, 2023 @ 5:30pm 
 

Christ the King Lutheran Church is a caring community committed to empower all to know Christ and 
make Christ known. 

 
Members Present: 
David Menk - President 
Jessica Ehrich - Vice President 
Pastor Melanie Wallschlaeger 
Liz Zaruba - Secretary 
David Krause - Treasurer  
 
Members Absent:  
Nancy Patterson – Past President 
 
Call to Order - D. Menk 
 
1. President’s Report 

● $2934.33 deposit from Stifle; gifted Disney stock 
● Final Roof Bill was $96,705.00; less than the original bid; plus $1000 to raise the 

electrical but all still under what was approved by the congregation   
 
2. Treasurer Report 

● Waiting for December financials; giving report from December (counter’s report) was 
over $100,000, including a $10,000 gift to the Endowment 

● David has been in contact with Candice; Consumer Price Index going to be released 
soon; then will adjust the cost of monthly rent based on 3 year average; looking at 
around a 4% increase; will also discuss the property taxes at that time 

● Dana has been sending quarterly statements to Candice regarding the utilities; this went 
into effect June 1st, 2022 

● Endowment committee met January 9th; approved to move some money to a higher-
interest account; recommendations will be presented to the executive council sometime 
this spring  

 
3. Snow Removal  

● Lynn Austin has been making sure the parking lots are getting clear 
● Carl has talked to Candice regarding the space in front of Cultivate 
● Should look into having someone as backup; Nancy has recommended someone; will 

follow up with that person to see if they’re available to be on-call  
 
4. Commission’s Meeting 

● Review the Commissions instructions  



● Where are there overlaps? What budgets are under each commission?  
● Should we consider renaming commissions so it’s clearer what work they do?  
● How should the constitution be updated related to constitution  
● Do any commissions have an updated mission statement? What do the chairs think of 

their duties?  
● Need to send a reminder to all commissions about the January 24th meeting (at Pioneer 

Bank, also need a Zoom link); get RSVPs 
● Staff-driven vs. lay-driven; which staff should be on which commissions 
● Specifically where does education fall and how?  

 
5. Pastor’s Report 

● Morgan gave her notice today; last day February 2nd; staff will find out tomorrow, 
January 11. Will ask Andrea if she’s interested in more hours; will also ask Amy if she 
has any availability to help  

● Deacon Billie Jo’s ordination is on Saturday, January 14; Pastor Melanie asked Billie Jo 
if she needs a stole; this could be a gift from CTK  

 
6. Staff Appreciation 

● Staff is going to Pastor Melanie’s house on Sunday for dinner; 
● Council to provide lunch for staff one day; would want to do individual meals, order from 

a restaurant; Wednesday would be the best day to do this; 12 staff members  
● Wednesday, February 1st; Jessica will take care of picking up food; 12:30pm 
● Council members will also be welcome to come if available  

 
7. Audio/Visual in the Fireside Room 

● Pastor Melanie will talk with Al about what’s needed to improve the audio/visual in the 
fireside room and look into getting a quote from VHI  

 
8. Wednesday Night Community Supper 

● Need to look to see if we have any designated funds or should we promote this?  
 
 

Next Executive Committee Meeting: Tuesday, February 7th @ 5:30pm 
Next Council Meeting: Tuesday, Tuesday, January 17th @ 5:30pm 











Dec 2022 MTD Budget Variance YTD YTD Budget Variance Dec 2021 Variance Prior Year Variance

Total Operational Income 113,637$     128,780$      (15,143)$   429,589$   477,470$   (47,881)$    125,835$   (12,198)$     448,632$    (19,043)$    

Total Operational Expenses (94,654)$      (69,996)$      (24,658)$   (548,012)$  (420,025)$  (127,987)$  (79,727)$    (14,927)$     (404,438)$   (143,574)$  

Other Income -$              -$              -$           -$            -$            -$            (5,300)$      5,300$        72,865$      (72,865)$    

Other Expenses -$              -$              -$           -$            -$            -$            -$             -$             -$            

Endowment Income 10,912$       -$              10,912$     11,371$     -$            11,371$     441$           10,471$      883$            10,488$      

Net Income/(Loss) 29,895$       58,784$        (28,889)$   (107,052)$ 57,445$     (164,497)$ 41,249$     (11,354)$     117,942$    (224,994)$  

Dec 2022 Budget Variance YTD YTD Budget Variance Prior YTD Variance

Pledged income 52,886$       51,000$        1,886$       260,803$   281,000$   (20,197)$    279,269$   (18,466)$     

Non-pledged income 49,412$       70,000$        (20,588)$   69,580$     118,992$   (49,412)$    154,994$   (85,414)$     

Other income -$              -$              -$           -$            -$            -$            72,865$     (72,865)$     

Bldg repairs (1,660)$        (1,000)$         (660)$         (92,524)$    (6,000)$      (86,524)$    (3,612)$      (88,912)$     

Christian Outreach Expense (6,967)$        (375)$            (6,592)$      (11,255)$    (2,250)$      (9,005)$      (2,377)$      (8,878)$       

Support Staff (38,965)$      (27,167)$      (11,798)$   (180,902)$  (163,000)$  (17,902)$    (170,545)$ (10,357)$     

Community Supper expense (952)$           (2,000)$         1,048$       (18,592)$    (12,000)$    (6,592)$      (8,132)$      (10,460)$     

(36,704)$   (189,632)$ (295,352)$   

Key performance variances from budget and prior year

Christ the King Lutheran Church

12/31/2022
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