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In Spiritual Leadership, the father and son team of Henry and Richard Blackaby have produced a 

magnum opus on what makes a leader a spiritual leader. While the book will probably never 

have the wide reading as has Henry Blackaby’s book Experiencing God, Spiritual Leadership 

has the potential of having just as deep an impact on church leaders, both laymen and 

professional clergy. The Blackaby’s have produced a book that is comprehensive in scope, 

provocative in challenging some commonly-held notions about leadership, and practical in its 

application of leadership principles to real world situations. 

The authors are extensive writers, both individually and as a team. Henry Blackaby has 

experienced what spiritual leadership is through his many years serving as pastor, director of 

associational missions, and denominational executive. His aforementioned work Experiencing 

God has led a generation of Christians to a deeper walk with Christ. His oldest son, Richard, 

mentors Christian CEOs and is a much in demand speaker on the area of leadership around the 

world. In Spiritual Leadership, the Blackaby’s compile decades of mutual experience of learning 

about what makes a true spiritual leader.  

The author’s target audience is spiritual leaders, whether in secular or Christian 

organizations. They write “If you are a leader and you sense God wants to accomplish more 

through your life than you are presently experiencing, this book was written for you” (31). The 

book’s fundamental premise and unifying theme is that “Spiritual leadership is moving people on 

to God’s agenda” (36). Each chapter looks at a different facet of leadership that the authors deem 

most important to fulfilling the leader’s role, that of discovering God’s plan and helping people 

be a part of it. As it does so, the book tackles a wide range of topics: from the leader’s role to his 
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preparation, vision, and goal; the leader’s character and influence; his decision-making and 

schedule. The book ends with discussions of building effective teams, what disqualifies leaders, 

and the leader’s rewards.    

 In the reader’s opinion, the most important chapters in the book are chapter four (the 

leader’s vision), chapter six (the leader’s character), chapter nine (the leader’s schedule), and 

chapter twelve (the leader’s pitfalls). 

 In a conversation this reviewer had with Richard Blackaby on June 12, 2016, the author 

indicated that the most important chapter in the book is chapter four, “The Leader’s Vision: 

Where do Leaders Get It, and How Do They Communicate It?” In that conversation, Blackaby 

took issue with the thinking promoted by leadership gurus such as John Maxwell. He claims that 

too often it is taught that the leader must determine the vision for the organization, and all else 

flows from that. In chapter four, Blackaby counters that “vision” must come from God, not from 

the leader. He reasons “A leader’s best thinking will not build the kingdom of God. Why? 

Because people do not naturally think the way God does” (98). He asks the question: “Can 

leaders dream any dream worthy of God?” (99) He then goes on to say “Every time leaders 

develop their own vision instead of seeking God’s will, they are giving people their best thinking 

instead of God’s (101). The authors say that “vision…refers to what God has revealed and 

promised about the future. The visions driving spiritual leaders must originate from God” (103).  

 Another chapter worthy of special note is chapter nine “The Leader’s Schedule: Doing 

What’s Important.” In keeping with the overall theme of the book, the authors write that “the key 

to successful leadership is not creating more time in one’s life or packing more activities into 

one’s day but staying on God’s agenda” (243). They note that effective leaders don’t start with 

their task list, but with their calendar. They wisely describe the difference between managers and 
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leaders. “Managers often become embroiled in the daily grind of keeping the organizational 

machinery functioning properly. Leaders must occasionally step back from the day to day 

operations to gain perspective on the broader issues” facing the organization (253). 

 Another chapter this reviewer found particularly insightful is chapter twelve: “The 

Leader’s Pitfalls: What Disqualifies Leaders?” The authors’ discussion of ten areas where 

leaders are susceptible to falling is wide-ranging: pride, sexual sin, cynicism, greed, mental 

laziness, oversensitivity, spiritual lethargy, domestic neglect, administrative carelessness, and 

prolonged position holding.  

 The greatest weakness in the book is the authors’ repetitive use of certain historical 

figures and events as illustrations and to make the point they are writing about more clear. For 

example, the author is obviously a fan of Winston Churchill and has a deep interest in the 

America Civil War—evidenced by the number of references to these. The edition of the book 

being reviewed is “expanded and revised”; the reviewer wonders if more material was included 

in the expanded edition than is necessary, making some sections rather tedious. 

 Very helpful at the conclusion of each chapter is the section “Responding to This 

Material.” The authors ask diagnostic questions that make Spiritual Leadership an excellent 

book to raise the level of leadership with a church staff; or, as in the case of this reviewer, to 

guide a group of pastors in his association through over the course of a year. It would be an 

helpful resource to use with pastors whose churches are in need of revitalization, since the key 

person in any revitalization is the man at the helm. Indeed, the Blackaby’s book Spiritual 

Leadership should be regular reading for anyone in church leadership. 


