
 
Everyone needs to be motivated; the question is, what motivates you? 
 
Some people are motivated by fear. A parent will say to their teen, “If you are not in by 11 p.m. this will be the last night this 
month you can go out. The salesperson is told, “If you don’t increase your sales, you will be fired.” For some people the fear  
motivation works, however it can cause resentment that leads to rebellion. 
 
A rich Texan held a huge party and invited dozens of eligible men to attend. He asked everyone to join him around the pool. He 
had stocked the pool with water moccasins and alligators. He challenged his guests to swim the length of the pool and offered a 
choice of one of three substantial prizes. The prizes were as follows: one million dollars; one thousand acres of choice land or 
his daughter in marriage. 
 
The words were scarcely out of his mouth when there was a loud splash followed by a furious thrashing of water and the almost 
immediate emergence of a young man from the opposite side  of the pool who had just set a world record. 
 
The Texan host congratulated the young man and then said, “What would you like for your prize, what do you want?” The man 
responded, “I want to know the name of the person who pushed me into the pool.” 
 
That is fear motivation. 
 
There is what we call carrot motivation. Simply reward for accomplishment. If you make so many sales you will win a trip to  
Hawaii; receive a raise, etc. 
 
This works for many people in our free enterprise system. You have probably seen a picture of a donkey pulling a cart with a 
carrot dangling in front of the donkey. When the donkey walks toward the carrot he pulls the cart. You must permit the donkey to 
take a bite of the carrot once in awhile or he will lose incentive and become discouraged. When the donkey does get a bite he 
no longer is hungry so you have to make some adjustments. You must either shorten the stick, sweeten the carrot or lighten the 
load; if the donkey is to be motivated.  
 
Eventually, however, the donkey reaches a stage where it becomes impractical. The rewards or incentives are so high that the 
profit is impractical or the participant reaches a “Comfort zone” and doesn’t need or want more comfort or carrots. What do you 
do now? 
 
The third type of motivation is internal. You make donkey or the person want to run (achieve). You have to change the “Wanter”. 
You can lead a horse to water but you can’t make him drink. But if you let the horse lick the salt block long enough he will get 
thirsty and want to take the drink. 
 
As people, we need a salt block. The Bible is our salt block. It has been proved that we can change our motivation by changing 
the way we think about ourselves. Self motivation or internal motivation that comes from God. 
 
Isaiah 40:31 “But they that wait upon the Lord shall renew their strength, they shall mount up with wings as eagles, they shall 
run, and not be weary and they shall walk and not faint.” 
 
The Hebrew word for renew means to change or to exchange. When you serve God you change or exchange your strength for 
God’s strength. There is nothing you can’t do that God wants you to do. 
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