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❖ Lead Pastor

❖ Executive Leadership

❖ Management Teams

❖ Strategic Planning

❖ Conflict Coaching 

❖ Succession Planning

Dr. Bill Ellis



Dr. Josh Torres

❖ Executive Pastor 

❖ Strategic Leadership

❖ Team Dynamics 

❖ Leadership Development

❖ Organizational Assessment

❖ Church Health Development
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What we think a TEAM is…

Team

Staff

Employees

Stuck 
Together

Same Skill

Faith



Actual TEAMS…
❖ Share the weight of leadership

❖ Hold each other accountable

❖ Has a clear Mission 

❖ Values the person

❖ Respect for one another

❖ Has a language

❖ Has a guiding ethos not person 

❖ Lead by vision not needs 

❖ Clear on who is on the team

❖ Clear on what each person does

❖ Are vulnerable with one another 

❖ Enjoy each others company 



Actual TEAMS…

“A small number of people with 
complementary skills who are 
committed to a common purpose, 
performance goals and approach for 
which they hold themselves mutually 
accountable.” 

– Katzenbach and Smith, The 
Wisdom of Teams

“A group of missionally aligned and 
healthy individuals working 
strategically together under good 
leadership toward common 
objectives with accountability for 
results.” 

- T. J. Addington, Leading from the 
Sandbox



Group or Team?

GROUP

• Produce results from individual 
performances 

• Share information to help others 
do their job

• Accountable for individual results

TEAM

• Product results from interdependent 
joint effort

• Collaborate for the sake of the 
team’s success

• Accountable to each other for team 
results.
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Why Teams?

“The future will belong not so much to movers and shakers but leaders who 
can work in teams.” - Leonard Sweet, Aqua Church, p. 188. 1999



The Dream Team

Search your memory and recall your best team 
experience. 

What qualities made that team exceptional? 

                    



Two Dimensions of  a Team

1. Get the Job Done / Productivity 
                   

✴Adapted from Team Coaching International



Two Dimensions of Team

1. Get the Job Done / Productivity 
2. Work together / Positivity  

✴Adapted from Team Coaching International



Positivity Qualities
❖ Goals

❖ Strategies

❖ Accountability 

❖ Action

❖ Decision-making

❖ Team Leadership

❖ Resources

Productivity Qualities
❖ Trust

❖ Respect

❖ Communication

❖ Camaraderie

❖ Constructive Feedback

❖ Value Diversity

❖ Optimism
✴Adapted from Team Coaching International
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1.They are committed to a compelling mission or goal.

2.They practice “robust” collaboration and communication.

3.They share leadership.

4.They hold each other accountable for execution and results.

5.They foster respect and trust.
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1.They are committed to a compelling mission or goal.

2.They practice “robust” collaboration and communication.

3.They share leadership.

4.They foster respect and trust. 

5.They hold each other accountable for execution and results.
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1. Answers the questions, “Where and who are we?”

2. Assess the team’s readiness for coaching.

3. Assess the health of the team. 

4. Assess traits of the team.

            (personalities, strengths, styles, and challenges).

Assess 

A Model for Team Coaching 
So that every member A.D.D.S. to the team’s success



DISCOVER 

A Model for Team Coaching 
So that every member A.D.D.S. to the team’s success

1. Answers the question, “Who do we want to become?”

2. A good coach takes the team on a discovery 
expedition.

3. Team members gain new understanding about 
themselves and each other.

4. The team collectively imagines a future picture of the 
team at its best.



1. Answers the question, “How are we 
going to get there?”

2. Develop a strategic plan. 

3. Design S.M.A.R.T. goals.

Design 

A Model for Team Coaching 
So that every member A.D.D.S. to the team’s success



1. Answers the question, “How are we doing?”

2. Execute the plan, work the process, hold one another 
accountable for results.

3. Constantly evaluate and foster transparency by 
receiving and giving ongoing constructive feedback.

4. Celebrate small wins and have fun.

Steward 

A Model for Team Coaching 
So that every member A.D.D.S. to the team’s success



Action Steps
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Bruce Tuckman’s Stages of Team Development: 
FORMING: Team members get acquainted with each other and the 
task ahead

STORMING: Issues around conflict, trust, and pushback arise 

NORMING: Big decisions can be made and implemented, new ideas 
turned into reality, risks can be taken, and failure is a step to success

PERFORMING: Teams have overcome the initial challenges and have 
deeper trust and interpersonal relationships 

ADJOURNING: Complete a task or the team dissolves 
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Bruce Tuckman’s Stages of Team Development: 
FORMING: Team members get acquainted with each other and the 
task ahead

STORMING: Issues around conflict, trust, and pushback arise 

NORMING: Big decisions can be made and implemented, new ideas 
turned into reality, risks can be taken, and failure is a step to success

PERFORMING: Teams have overcome the initial challenges and have 
deeper trust and interpersonal relationships 

ADJOURNING: They complete a task or the team dissolves 
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What is the most interesting/important  
thing you learned?



Questions?



Contact Information
Rev. Dr. Bill Ellis, PCC 

❖ w.j.ellis@me.com
❖ 412-303-2804

Rev. Dr. Josh Torres, PCC
❖ josh@torrescoachinggroup.com 
❖ 201-515-5570



Follow Up Books 


