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Coach the Person- 
Setting the 
Foundation 

Today’s Coach 
Development Path

Tricky Coaching – 
Coaching through 

Discomfort 

The Bookends –  
Balancing Structure 

and Flow 

Our last session will focus on 
practice and discussions.
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Why is this important? 

Why is this difficult?

Centering and Coaching Presence



! Identify transformational coaching 
practices and the impact they have 
when developing minds. 

! Clarify the meaning and use of 
Reflective Inquiry to get quick and life-
changing results. 

! Learn the most important mental habit 
to ensure the effectiveness of your 
coaching.

Module 1 – How Humans Learn and Grow 
How You Can Use Awareness-Based Coaching to Facilitate 
Examination, Comprehension, and Making Wise Choices

Assemblies of God Coach Training – Module 1                                                                                                 How Humans Learn
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Keys to Breakthrough Coaching

You can’t just tell 
people to change. 
They are stuck in 
their safe stories. 

“Reality is an 
illusion, albeit a 
very persistent 
one.” 

- Albert Einstein, PhD

“It’s hard to 
learn when you 
already know.” 

- Amy Edmondson, PhD
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WHY DO WE COACH? 

Who I am in this situation. 
How I interpret the present 
based on my past. 



BELIEFS SHAPE REALITY

Based in fact or fiction, 
beliefs make us feel we 

have some certainty 
about who we are and 
how the world works.  

We rationalize our 
beliefs before we are 

willing to change them.
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We get stuck when 
stressed; emotions 
hijack our brains, 
obstructing the ability 
to self-reflect. 
 
They may look to you or 
others, for answers, not 
trusting themselves.
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"Where we have strong 
emotions, we're liable to 

fool ourselves."  
- Carl Sagan



Coaching helps people see 
through the fog of fear, doubt, and 
anger because they aren’t able to 

do this on their own.
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Coaching is Transformational: 
We coach people to crack the frames 
around the stories that shape their reality, 

allowing a new perspective to form. 
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You must see your story to see beyond it. Then you can 
separate the past from the what is present and emerging. 

My Reality

My 
Stories 

How Humans 
Learn

Your Brain is a box 
of Stories

My Identity
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Disruptive reflections (disrupt 
the patterns) and curious 
questions make people pause 
and look inside at their 
stories… 
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EG
O

The 
world

Belief
s

Who I 
am

My 
rules

How Humans Learn  

Insight-Based 
Learning  

(not fact- or fear-based)  
happens at the “aha” 

moment of breakthrough. 

Expands Perspective 
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What would you most like to shift or 
change in how you coach today? 

Assemblies of God Coach Training – Module 1                                                                                                 How Humans Learn
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What is 
Coaching?

The International Coach Federation (ICF) 
defines coaching as partnering with clients in 
a thought-provoking and creative process that 
inspires them to maximize their personal and 
professional potential...  

Coaches honor the client as the expert in his 
or her life and work and believe every client 
is creative, resourceful and whole. 



The Distinction of Coaching  - 
We Coach the Person 

They don’t need you to fix 
them or show them the way. 

They need you to reveal 
what is blocking them from 

knowing what to do.

YOU ARE THEIR
THINKING PARTNER!



The question you should 
always be asking…

What is getting in the way 
of this smart, resourceful 
person from seeing a way 
forward to what they want 
to achieve? 
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Essential Practices

Coach the 
Person, not their 
Problem



Coach the Person, 
not the Problem 
 
Help them see their stories 
by reflecting their words, 
emotions, and expressions – 
and then ask questions to 
help them explore their 
thoughts. 

REFLECTIVE INQUIRY



Coaching enables people to climb a tree in their minds and look 
down on their thinking.  

 
They gain a wider view to see the gaps in their logic, the 

limitations in their assumptions, their constraining fears and 
conflicts of values.  

 
 From this view, they can better assess what to do next that best 

serves them in this moment. 
 
 

Coach the Person 
Reflections + Questions 
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Help Them See Their Thinking
Reflect what you are seeing, hearing, and 

noticing so clients stop and think about their 
thinking, even if it feels uncomfortable. 

Start with “So you are saying…” 
“I noticed you got quiet (or loud) when…” or 

“You hesitated…” 
 

Then ask for meaning or connection to views 
of self or situation/desires.



Start here: 

1. Recap and encapsulate their perceived problems and 
desired outcomes based on key descriptor words they 
stress or repeat. 

2. Offer observations when they deflect, hesitate, or show 
resistance.  

3. Notice energy and emotional shifts, including gestures 
like looking down or away, tone and volume of voice, 
pausing mid-sentence, and nervous laughter.  

4. Acknowledge willingness and progress to reinforce 
movement and growth. 

Marcia Reynolds - Copyright © 2021. All Rights Reserved.
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Emotions indicate there is 
something else to be said.

Stay curious and open to their 
responses.   

You aren’t there to help them 
feel better… 
You coach them to see better.
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Help them see their thinking

Offer what you witness and 
invite them to confirm, deny, 
expand on, or change what 

you offered.  

DON’T BE AFRAID TO BE 
WRONG 

Assemblies of God Coach Training – Module 1  
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Demo
Notice the use of reflective statements 
and closed questions to clarify the 
outcome. 

Determine how the coach used her 
presence to maintain trust and safety 
while compassionately challenging the 
client. 

Assemblies of God Coach Training – Module 1                                                                                                 How Humans Learn



Creating Safety and Receiving Information

 
 
 



They must feel free from 
judgment in order to be fully 
vulnerable and courageous.

Hold a safe space for 
them to react, 

process, and learn. 



BEING VS DOING 
COACHING

When you assume 
they need your 
advice or guidance,  
you are judging 
them as 
inadequate. 
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BEING VS DOING 
COACHING

Can you give up 
being the expert, 
the fixer, or the 
healer in order to 
be the coach?

Marcia Reynolds - Copyright © 2021. All Rights Reserved.



Catch and Release



RightWrong

This will 
turn out 

badly

This should 
happen

Catch and Release



Getting attached in coaching is a bad habit.  

Remember, you are coaching the person, not their problem. You cannot attach to their emotions and 
their story, and coach well.  
Attachment blocks intuition. 

Non-Reactive Empathy - Feel their emotions, then release them so you can both come to understand 
what the emotions mean to them and their desired outcome, and what they need to do now.

Non-Reactive Empathy with 
Compassionate Curiosity

From Coach the Person, Not the Problem        
 



To Coach The Person, Not The Problem… 

You must feel Compassionately Curious so you can learn 
together.



Give up knowing 

Be curious 

Believe in their potential 
- they are creative, 

resourceful and whole.
Copyright ©Covisioning 2021. All Rights Reserved.



Practice: Seek to Understand 
What They See and Think

R  Receive with no judgment 
A  Appreciate their experience 
R  Reflect what hear and see 
E Explore their thoughts and doubts 

so they can more deeply think 
about their thinking 
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! The Bookends of Coaching 

! Clarifying and Tracking the 
Agreement for the Desired Outcome 

! Closing the Session to Ensure Progress.

Module 2 – Balancing Structure 
and Flow

Assemblies of God Coach Training – Module 1                                                                                                 How Humans Learn
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      Balancing Structure and Flow – The Bookends of Coaching 

  Structur
e Flow

Maintains 
Presence

Cultivates Trust 
and Safety

Embodies a Coaching Mindset

Facilitates Client 
Growth

Establishes and 
Maintains 

Agreement
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Structur
e Flow

Evokes 
Awareness

Listens 
Actively

Facilitates 
Client 

Growth

Establishes 
and 

Maintains 
Agreement

  

      Balancing Structure and Flow – The Bookends of Coaching 
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Where do you start?

Discover what 
they want and 

notice if it 
evolves. 
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Desired Outcome - Agreement for the Session

It must be an observable picture. 
The outcome is not a decision or 
emotion. What will they have 
once they make the decision, or 
they feel more confident/
satisfied?  
 
If you don’t agree to this, and 
then notice when it evolves, you 
will chase them in circles or 
hinder their progress. 

Copyright ©Covisioning 2021. All Rights Reserved.
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Desired Outcome - Agreement for the Session 
Tell me what is happening. Describe the challenge you are facing. 

What would you like to happen instead (desired outcome)? 
     OR 
What would you like to be able to do? 

What is the realistic time frame for you to achieve this? 
    OR 
What is making this an important issue to resolve NOW? 
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Clarify the Desired Outcome 
of the Session (Agreement)

   Clarify their 
most important 
need and 
perception of the 
problem Reflec

t

• Desired result. 
• What they want to 

happen, have 
more of, or feel 
confident about.

Flip It • What is possible 
now? 

• What is getting in 
the way (may find 
new outcome).

Explor
e

Copyright ©Covisioning 2021. All Rights Reserved.



Challenge 
in 

Coaching

Supportiv
e Strong
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Using Closed Questions

To clarify To offer 
distinctions

To confirm, deny, 
or refine

To bottom-line 
outcome

Closed 
Questions

Copyright ©Covisioning 2021. All Rights Reserved.



“The coach continues coaching in the direction of the client’s desired 
outcome unless the client indicates otherwise.”  It is important to 

reconfirm, modify, or change the outcome during the session.

MAINTAINING THE AGREEMENT



Seeing Insights  
and Securing 
Commitments 

End with clarity of insights 
and real commitment  
to act based on what they 
discovered and now know. 



STAY CURIOUS

The best time for people to 
commit to doing something new is 

the moment there is a slight 
smile, a gasp, or a pause to think.  

These gestures often indicate the 
person has landed on a truth or 

solution they had not seen before.  

Ask them to share what has come 
up for them. How does this relate 

to the outcome they want to 
achieve? 
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They might say they now know what they need to do. Ask 
them to share their plans anyway.  



WHAT WILL YOU DO?

BY WHEN?

WHAT COULD GET IN 
THE WAY?

WHAT ADDITIONAL 
SUPPORT WOULD BE 
USEFUL?
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THEN END THE SESSION or agree to start on a new topic. 
 

If they feel complete, so should you! 
  



Seek to Understand What They Really 
Want  Instead of What They Have Now

R  Receive with no 
judgment 

A Appreciate their 
experience 

R  Reflect what you noticed 

E Explore what they want 
as a desired outcome 
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❖ Coaching Through 
Discomfort

Module #3



What happens to you? How 
can you notice and return to 

being present?

When they feel irritated or 
ashamed about their 

reactions… 



What are your greatest fears before or during your coaching?
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Some of the greatest fears of practicing coaches and coach 
students: 

Fear of harming clients                    Fear of offending a client 

Fear of being wrong   Fear of emotional reactions  
     

Fear of being fired   Fear you aren’t adding value   

     
Joshua Steinfeldt, Masters Thesis, What are Coaches Afraid Of?   

Courage in Coaching

Assemblies of God Coach Training – Module 3     Coaching Through Discomfort



“Let’s not forget that the little 
emotions are the great 
captains of our lives, and we 
obey them without realizing it.” 

 

     - Vincent Van Gogh 
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Open Nervous System 

Emotional Choice 

Belief in Potential

It’s what you choose to do 

after your brain reacts that 

disturbs or maintains 

presence.

It’s not about stopping your 

reactive brain…… 
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We can either be the victim of our 
biological reactions  

or 
The masters of our destiny with our 

biological knowledge. 
Edward O. Wilson 

Author of “On Human Nature”

Emotional Choice

Assemblies of God Coach Training – Module 3     Coaching Through Discomfort



Where do you 
feel your 

emotions? 
If you can locate a specific point of 

tightness, you will free yourself when 
you release it.



Notice shifts in your body… 

• Where do you feel fear?  
• Where do you feel anger?  
• Where do you feel embarrassed? 
• Where do you feel disappointment? 
• Where do you feel impatience? 
• Where do you feel judgment? 
• Where do you feel courage?
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BREAK OUT 
SESSION

In groups of 3 or 4, 
share where you think 
you feel your emotions, 
starting with fear and 
anger and then move on 
if there is time.  
TOTAL: 15 minutes
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  Notice Feelings         Discover the Source      Choose What  
                To Feel Next

To return to being present in teaching.

The skill is to quickly choose and shift.

Emotional Intelligence

Assemblies of God Coach Training – Module 3     Coaching Through Discomfort



Emotional Intelligence = Choice

CHOOSE
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Recognize Points of Tightness 

Breathe and Release the Tension 

Ground Yourself in the Present 

Focus on What You Want to Feel (and 
maybe what you want them to 
feel, too)
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To return to being present in teaching.

How Quickly Can You Shift?

Breathe 

and Release  
the Tension

Assemblies of God Coach Training – Module 3     Coaching Through Discomfort



Grounding/ 
Centering 
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 FOCUS


Feel 

mailto:marcia@outsmartyourbrain.com


Listening for Source

Copyright ©Covisioning 2021. All Rights Reserved.



Partnering = Presence 
 

 
Mastery is a deepening of 

presence, not the perfection of 
skill. 

They want you to be present,  
not perfect.
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Listen to their Stories and Key Issues 
(symptoms).  

Then explore Beliefs + Assumptions 
Clarify the underlying beliefs about the past 
and present, and the apparent assumptions 
about the future. 

Offer observations to confirm, deny or expand on. 
DON’T BE AFRAID TO BE WRONG

Ask how these relate to the outcome they 
want to achieve. 

MODULE #4 - Practice

Copyright ©Covisioning 2021 All Rights Reserved.

Story/ 
Symptoms

Beliefs/ 
Assumptions

Patterns/ 
Needs/Values/ 

Desires

Assemblies of God Coach Training – Module 4     Integration into Your Practice



Practice 
After each session, share what worked well. Offer 
ideas to consider for improvement but don’t tell your 
partners what they did wrong or what you would do 
if you were the coach. 

Focus on how the coach maintained both trust and 
safety while coaching the client to focus on the 
outcome they want to create. Identify good 
reflections and questions the coach offered. 
 
15 minutes coaching  
10 minutes: Sharing strengths and suggestions 



What situations do you still 
have questions about? 
 



What was your 
most 

significant 
learning 
today? 

Assemblies of God Coach Training



You are making an 
enormous 
contribution to our 
world.  

Thank you!

 Make connections, 
believe in people, 

and inspire their 
greatness… 

.



Get more coaching 
resources


at

https://www.covisioning.com


