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What is a Core Group? 
A Core Group is a small group of all men or all women who want 
to grow as Christian disciples and encourage each other to do 
the same. 

 A CORE GROUP IS A PLACE OF HONESTY.  Without  
honesty a Core Group will not work.  You need to trust  
each other and be willing to ‘tell it how it is’.  You also need 
to have courage to ‘speak the truth in love’ to one another.  
Inevitably, it takes time for trust to build, but it will grow 
quicker if people are willing to risk honesty from the start. 

 A CORE GROUP IS A PLACE OF ACCOUNTABILITY.  In  
a Core Group you are inviting other believers to spur you  
on in your Christian life.  You are giving them permission  
to ask you hard questions and to hold you to commitments 
that you make. 

 A CORE GROUP IS A PLACE OF SUPPORT.  Here you 
should be able to share concerns, joys, and challenges  
from the whole of your life, because the goal is to work  
out discipleship in the whole of life.  The Bible calls us to 
‘bear one another’s burdens’.  

 A CORE GROUP IS A PLACE OF ENCOUNTER WITH 
GOD.  It’s a great place to pray for each other, and to seek 
God together.  It can also be a place to study the Bible, with 
a view to honestly applying it to your lives. 

 A CORE GROUP IS A PLACE OF GROWTH.  It’s a place 
for encouraging one another to ’press on towards the goal’, 
for celebrating successes as well as sharing struggles.  
Some Core Groups may last many years with the same 
members.  Others will be time-limited or be reconstituted 
with different members as people move on. 
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A Core Group is not...    
 JUST A GROUP OF FRIENDS.  It helps if you like one other and 

friendships will inevitably deepen, but the primary purpose of the 
group is discipleship, not friendship.  Sometimes being friends can 
actually make it more difficult to stick to the task.  

 A PLACE TO GOSSIP ABOUT CHURCH.  In fact, you need not 
talk about church at all.  This is about your relationship with Jesus 
as Lord. 

 A THERAPY GROUP.  In a Core Group you are not attempting  
to solve each other’s problems.  Nor is it enough to listen, pray, 
advise, and leave one another to manage alone.  Rather, you  
are there to help each other follow the Lord Jesus, and to walk 
alongside each other as you do so. 

How does a Core Group operate? 

A Core Group comes together by mutual agreement.  Look for 
two or three people that you would like to meet with.  They do 
not need to be members at Crosspointe, but they should be 
the same gender as you. 

Core Groups will not be organized centrally by the church.  

We suggest that you meet every month.  Meetings need not 
be long.  An hour can suffice.  In practice, you will take turns 
to speak.  The others will listen, question, and pray for you.   
At times it will be right to offer advice.  

One simple way to run a meeting of a Core Group is to work 
through the iron sharpening iron basics.  
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IRON SHARPENS IRON,  

AND ONE MAN SHARPENS ANOTHER 

PROVERBS 27:17 ESV (For Women) 

 

1. Am I preaching to myself or listening to myself? 

2. Am I equipping myself with Scripture?  How is the consistency and 

quality of my prayer time?  Am I making it a priority? 

3. Have I handled my finances responsibly?  Am I generously giving 

back to the Lord? 

4. Am I respecting my husband, as the church respects God?  How 

have I shown it; in words, in actions, and attitudes? 

5. Have I gossiped or wasted too much time on entertainment? 

6. Am I content with where I am and with what God has given me?  Am 

I daily thanking Him? 

7. Am I praying for God to work in the hearts of people around me?  

Have I looked for opportunities to share Jesus with them?  Did I 

wimp out? 

8. What sins are you struggling with this week?  What are the current 

idols of your heart? 

9. Are you confessing your sin to God and others?  How are you flee-

ing temptations? 

10. Have you just lied? 
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IRON SHARPENS IRON,  

AND ONE MAN SHARPENS ANOTHER 

PROVERBS 27:17 ESV (For Men) 

 

1. Am I preaching to myself or listening to myself? 

2. Am I equipping myself with Scripture?  How is the consistency and 

quality of my prayer time?  Am I making it a priority? 

3. Have I handled my finances responsibly?  Am I generously  

giving back to the Lord? 

4. Am I loving my wife like Christ loved the Church?  How have I shown 

it; in words, in actions, and attitudes? 

5. Have I viewed any inappropriate material or wasted too much time 

on entertainment? 

6. Am I content with where I am and with what God has given me?  Am 

I daily thanking Him? 

7. Am I praying for God to work in the hearts of people around me?  

Have I looked for opportunities to share Jesus with them?  Did I 

wimp out? 

8. What sins are you struggling with this week?  What are the current 

idols of your heart? 

9. Are you confessing your sin to God and others?  How are you fleeing 

temptations? 

10. Have you just lied? 
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As time goes by, it will be important to refer back to what was shared/
said/decided at previous meetings.  What action has been taken?  Is this 
still an issue? Etc. it may be helpful to keep a confidential group log of 
what is shared.  

Other Methods 

(These methods are not recommended for routine meetings, but 
could be helpful if you feel that you are ‘stuck in a rut’.  It should 
also be said that all meetings of Core Groups are assumed to be 
Bible-based and Spirit-directed!) 

 Bible-based. 

 The Core Group is not really the place to Bible 
study. However, if one of the group is prepared to 
do all the background study outside of the group, 
there is no reason why systematic Bible reading  
and discussion should not be a part of your group 
meetings.  Again, the focus has to be on application. 

 You must always be vigilant that a Bible-based  
approach does not simply give you an excuse to 
hide from each other and avoid the hard work of 
accountability. 

 Spirit-directed. 

 Begin with worship.  Often it is helpful to use a 
Psalm as a springboard into praise and worship. 

 Invite the Holy Spirit to come and lead you. 

 Share whatever the Spirit speaks through word,  
picture or scripture. 

 Follow the direction of the Spirit in praying for each 
other according to the agenda He sets. 
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 As the operation of the Spirit always contains a cer-
tain percentage of our humanity, you must be care-
ful not to allow this method to be a way of subtly 
bringing your own agenda to the group. 

 

Praying for friends, family, and neighbors. 

 Our main goal is to make disciples.  It would be helpful to write  
a list of up to five people that you are praying for regularly to  
become Christians. 

 Try to identify people you spend at least an hour with each week. 

 Write those names on a card and pray for them in your Core Group 
each time you meet. 

 Remember that although the goal is that they come to faith, this is 
likely to be through a long series of little steps.  Pray for one step 
after another. 

 

Core Groups and Missional Communities. 

 For the past few years we have been developing a missional 
culture and growing leaders who are able to lead communities of people 
in whole-life discipleship.  These communities are called Missional  
Communities (MCs) and are built around a mission objective.  They  
are complimented by Core Groups of 3-5 people.  Core Groups can  
consist of people who belong to the same Missional Community, but  
this need not be the case.  Core Groups are vital in the development  
of a missional culture.  

 However, these larger groups can not provide the same level of 
accountability or encouragement for our individual discipleship growth.  
These things are best found in Core Groups.  Core Groups are a great 
way of helping us to grow as Christian disciples, because they provide a 
place for us to relate in some depth with a few others.    
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What if  we run into problems? 

There are certain problems that may arise in Core Groups.  Here are 
some way of dealing with them. 

A member of the group has a problem that is too big for us 
to handle. 

Core Groups are not therapy groups.  They should  
not be focused on problems, rather on obeying Jesus.  
If someone has a problem that is starting to dominate 
the group it is important that the individual receives  
help outside the group. Christ-centered help with hurts, 
habits, and hang-ups is available through Celebrate 
Recovery.  CR meets weekly at Crosspointe.  

Our group has lost its way.  

The most likely problems a Core Group will face is  
loss of discipline.  This may be discipline in meeting, 
discipline in sticking to the task, failing to be honest  
and open, or becoming too casual.  If you notice this,  
it is your job to bring it humbly to the attention of the 
rest of the group.  Together you need to ’raise the bar’.  
Another problem that could arise is that one person 
takes more than their fair share of time.  Occasionally 
this may be necessary, but if it becomes the norm the 
group will need to redress the balance.  If it becomes 
impossible to get back on track it is ok to disband the 
group and seek new partners.  However, this should 
be a last resort having tried hard to resolve the issues.  
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A member of our group is not being truthful.  

We all have different tolerance levels of truthfulness  
and openness and it will take time to build up trust.  
However, a Core Group will be compromised if one 
member is not willing to be truthful.  When we suspect 
that this is the case it is tempting to become less open 
ourselves.  This is a mistake.  Have courage to keep 
being honest.  When appropriate ask why the person 
finds it difficult to be truthful.  The principles of Matthew 
18:15-17 are helpful here: first a private conversation, 
then a public conversation, then (as a very last resort) 
you may need to ask the individual to leave the group. 

We need addition(s) to the group.  

From time to time people will move away or cease being 
part of your Core Group for some other reason.  It can 
be hard for a new member to come in if they have not 
shared the history of the group.  Similarly, it can be hard 
to share with a new member the level of closeness and 
trust that has built up over time.  However, if you are 
sticking to your task of encouraging one another in 
Christian discipleship (rather that just being a friendship 
group) it will be easier to absorb a new member.  It will 
be important for the group to share whatever ground 
rules it has established so that there are no false  
expectations.  A group should always have at  
least three members.  
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Accountability Questions  

1. Do I have a vision for my life? 

2. Do I have a vision for the work I’m involved in? 

3. What am I grateful for? 

4. Do I pursue intimacy with Jesus? 

5. Do I make space for prayer and journaling? 

6. Do I study the Bible for me? 

7. Am I teachable and accountable? 

8. Is there anything that God has told me to do which I have ignored? 

9. What is God saying to me? 

10. Am I willing to take risks? 

11. Is my family happy? 

12. How are my friendships? 

13. What do I do when I'm hungry/angry/lonely/tired. 

14. Am I a slave to work, friendship, hobbies or habits? 

15. Do I manage my time well? 

16. Do I walk in grace and forgiveness or do I judge people? 

17. Is there anybody whom I fear, dislike, disown, criticize, hold resent-
ment toward or disregard? If so, what am I doing about it? 

18. Am I defeated in any part of my life– jealous, impure, critical, irrita-
ble, touchy or distrustful? 

19. Do I give generously of time, money, attention, resources, and 
skills? 
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20. What relationships sustain me and ‘fuel’ me for life? 

21. Am I making / maintaining relationships with non-Christians? 

22. How do I spend my spare time? 

23. Do I keep a healthy balance between church, work, and home life? 

24. For whom am I praying for regularly? 

25. Do I make myself vulnerable to others? 

26. How can I serve the people I see regularly? 

27. Am I following the nudges of the Spirit (e.g. to talk to / visit others)? 

28. Am I living with integrity? 

29. Am I taking time to listen to and understand others? 

30. What am I filling my head with (reading, TV, music, internet)? 

31. Did the Bible live for me today? 

32. How am I? (How is my health?  Am I eating well? Am I sleeping well? 
Am I getting enough exercise? Taking enough rest?) 

33. How am I making the most of the 4th commandment? (Remember 
the Sabbath day and keep it holy.) 

34. Who are the friends who give to me more than they take? 

35. How am I emotionally? 

36. What do I need to be more effective for God? 

37. Who am I mentoring (officially or informally)? 

38. Do I have a recent testimony to share? 

39. Am I passing on to others the things that I am learning? 
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A Core Group is a small group (normally three or four, and  
certainly no more than five) who want to grow as Christian  
disciples and encourage each other to do the same.  As  
they grow and develop they will become places of honesty,  
accountability, support and personal growth. 

 

Core Groups will not be administered centrally, so we hope  
that this booklet will help you work out how you can form  
and develop a group which will help you, and your fellow  
group members, on the path to maturity in Christ.  


