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Rooted Youth Group Explanation of Purpose 

Welcome to the IRCUMC Rooted youth group! We’re excited that your family is interested in 

joining a group dedicated to growing your teenager’s relationship with God and understanding 

of the tenets that make up our faith. To help you understand who we are and what we do, we 

wanted to provide some information about the founding principles and leading beliefs that 

govern how our youth group operates. 

The purpose of our youth group is to lead teens into personal relationships with Jesus as their 

Lord and Savior. We facilitate stronger familial bonds and participation in the life of the church. 

The foundation and teachings of the Rooted youth group follow the teachings of the great 

commission: “Therefore go and make disciples of all nations, baptizing them in the name of the 

Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have 

commanded you. And surely, I am with you always, to the very end of the age,” (Matthew 

28:19-20). As such, our mission mirrors this vital edict: love God, love people, and serve the 

world.  

We envision this group as a way that teens and their families can connect with God and others 

through witnessing, spiritual disciplines, and discipleship. This is a group that teens will want to 

invite their friends to, helping to grow both the group itself and the church as a whole as more 

families become familiar with IRCUMC. We teach our group to love others through acts of 

service, sharing, witnessing, and prayer!  

A Christ-centered foundation from biblical teaching is at the core of our values. Fun, food, and 

friends are our tools to impart the values Christ teaches, as they draw in teens who are looking 

for something to do after school and on the weekends to what we are doing here in our church. 

In Luke 10:27, Jesus mandated that we “…‘Love the Lord your God with all your heart and with 

all your soul and with all your strength and with all your mind’ and, ‘Love your neighbor as 

yourself”. Rooted youth group takes these commands seriously; our youth group does not only 

act to benefit our teenagers: we value family and intergenerational friendships as well and look 

to love and help people to the best of our ability.  

In order to spread our message and grow the youth group, we must have a strategy—to fulfill 

the purpose of the group, we must create complementary strategies that are both dynamic and 

mission-focused. We host activities to build bonds with teens as they may not open up in a 

church setting or see us in a relaxed state, but what activities allow us to have deeper 

conversations with teens that progress their relationship with God? Hosting events, receiving 

feedback, and analyzing the success of our events is vital to ensuring both teens and their 

families are satisfied by the experiences they’ve had and feel that they are learning about and 

growing closer to God.  
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Rooted youth group has several distinct qualities over other local youth groups: our music band 

and programs are led by teens, adult and student leadership, we have a strong design team, 

and we lead projects that serve Titusville’s homeless, widow, and other vulnerable populations. 

Our target demographic is teenagers (7th-12th grade) in both North Brevard County and 

internationally.  

 

Rooted Youth Group Goals and Incorporation of Values 

Strategic planning requires both short- and long-term goal identification. Through the creation 

of goals (as well as objectives to meet those goals) leadership can ensure that Rooted is able to 

work towards achieving its mission.   

Three-Year Outlook  

Our youth group will have more people attending, greater diversity, love each other more, new 

youth rooms, community partnerships, local and international missions, greater enthusiasm, a 

sense of home, and an air of inclusion and belonging. 

Overall Annual Outlook  

Successful missions, multiple parent meetings, fundraisers, special outings, and leadership 

training. Youth participation in Sunday service, invitation to Sunday service after Sunday school, 

youth band, sitting in front row worshipping God, serving communion, baptism, confirmation, 

graduate recognition, and disaster relief. 

• Disciple Youth Goal: a 10% increase year-to-year of the number of Disciple Youth 

• “In Contact” Goal: 100% of active church members’ youth age children “in contact” with 

the youth ministry. 

• Active Goal: a 10% increases year-to-year of total number of “Active Youth” and 40% of 

active church members’ youth age children “Active” in the youth ministry. 

• Weekly attendance Goal: a 10% increase on the average weekly attendance year-to-

year or a growth rate that matches the overall church growth. 

• Event Attendance Goal: a 10% increase on the average event attendance year-to-year 

or a growth rate that matches the overall church growth. 

Values 

Primary and secondary values drive each of our events. Ensuring that each of our missions, 

meetings, and events incorporates our values is vital to ensuring Rooted is able to grow and 

retain its numbers. These values show the community who we are and teach the youth group 

how to model God’s word. 
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Primary Values: (Incorporated in EVERY mission experience) 

1. Using appropriate methods to excite, inspire, capture and ignite young people for Jesus 

2. Shine Christ’s light for others 

Secondary Values: (Mission trips are designed to target these goals in varying degrees) 

1. Personal development 

2. Service to others 

3. Team/group building 

 

The Spiritual Strategy of Youth Ministry 

There are different forms of reaching the youth group on a spiritual level. Detailed below, each 

of these strategies works to teach the group more about God’s word and provides them a safe 

place to ask questions and learn about their own beliefs while serving the community. 

Discipleship (Fellowship, Prayer, and Bible Study) make up the core elements of weekly 

meetings within the various levels of the youth ministry at both the middle school and high 

school levels. While these elements exist within other forms of youth group ministry, they are 

the focus of weekly meetings and Sunday school classes. 

Worship is the core processes of the church-wide community. The youth ministry considers the 

existing worship experiences offered by the church to be the primary opportunity for youth to 

experience worship. Our goal is to incorporate youth into the existing services, first in the 

traditional roles already established and second, into new roles as they present themselves and 

align with the spiritual gifts of the youth themselves. 

Missions are also a core element of the youth ministry process. This strategy incorporates 

spiritual goals for the individuals as well as the teams associated with each type of mission 

project. Primary and secondary goals are matrixed with a variety of mission strategies which 

allow involvement for all ages and experience levels and include local, regional, and 

international trips. 

Evangelism is a fundamental element of the youth ministry. It is modeled by leadership through 

outreach programs and missions including work with: 

1. Missions 

a. Baptism/Communion – April 24th Baptism, Courtyard, need signup sheet, 

baptistery 

b. Assisting the homeless – November 11th Feed the Homeless (Under The Bridge 

Ministry) 
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c. North Brevard Charities – October 16th Cleaning Up At Properties Where Boys 

and Girls Club Meet.  

d. EFSC – Potential mission. Create a partnership with EFSC to attract leaders to our 

church. 

e. Schools – Potential mission. Sources of Strength helping out at Schools for 

Suicide Prevention and Mental Health. Collect supplies for Homeless Children 

and underprivileged.  

f. Stores – Potential mission. Standing outside Stores and Passing out flyers for the 

youth group. Inviting teens to youth group.  

g. Youth band – Play worship music at different venues and invite to youth group.  

h. International missions – Potential mission (Cuba, Poland, Belize). Helps to 

understand culture, the less fortunate, service, discipleship, leadership, test your 

skills.  

i. Confirmation – 6 week program on what the church believes, sacraments, 

retreat.  

j. Disaster Relief – Bahama Relief Project, Raise Funds for UMCOR.  

k. Home Work Night – Potential Mission. Helping teens with their homework a 

couple hours before Youth Group.  

l. Missions Night – Have Guest Missionaries come talk about their experience in 

the field!  

m. Fundraising – For Camp, Scholarships, Upgrading Youth Rooms, Missions Local 

and abroad.  

2. Outreach  

a. September 16th Titus Landing, September 23rd Treat a Friend to Starbucks, 

November 13th Serve at Warren Willis, December 11th Christmas Parade, January 

29th Rock The Universe, February 17th Titus Landing, March 14th Beach Day, June 

20th-24th After VBS (Beach Day, Pool Day), June 30th Roller-skating Night, July 7th 

pizza@, July 14th Ice Skating, July 21st Epic Movie Night. June 10-12 Youth Camp, 

July 25-29 Youth Week.  

 

 

 

 

 

 

 

Descriptions of Mission Events 
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Our missions are designed with different goals in mind. A brief explanation of each of our types 

of missions shows how each plays into forwarding Rooted’s mission. 

Initial Mission: these short-term missions are designed for people new to mission work. They 

allow youth to get a taste of serving others at an intensity level appropriate for their experience 

level. These missions are a gateway to more involved missions and create opportunities for the 

group to connect with new members. 

Local Missions: service and outreach events with local organizations and groups of people 

which may be either one-time events or on-going partnerships. These events will provide a 

variety of service and evangelistic activities. On-going partnerships will foster relational ministry 

between youth and the community. One-time events, like initial missions, allow the group to 

connect with new members and each other and are novel service experiences that grow 

interest in longer and more involved missions. 

Class/Age Specific Missions: these missions are targeted at team building within a given age 

group. The concept of these missions is to build group unity and foster a desire to engage in 

more advanced mission experiences. The intensity of the service during these events can vary 

greatly and can teach teens new skills they may use in the future, from construction in 

rebuilding projects to cooking through serving soup kitchens. 

Domestic Missions: these missions are designed to give a more holistic mission experience 

incorporating all secondary goals at varying levels. The nature of this trip is to elevate the 

confidence level of youth in terms of what they can accomplish both personally and 

corporately. These missions are usually longer than a day and help teach teens about taking 

care of themselves in addition to serving their community. 

International Missions: these missions broaden the worldview of the group and empower 

them to utilize their spiritual gifts in the world. The obstacles of culture, terrain, scope, and 

intensity test the mettle of each member of the group. Overcoming such obstacles is as much a 

part of the experience as the projects and endeavors included in the trip. 

Breakdown of Missions: 

Type                     Duration  Secondary GOAL in Hierarchy 
Local Missions              Hours – 2 days                            Personal Dev., Service, Team 
Initial Missions   2 – 4 days              Personal Dev., Team 
Class/Age Specific Missions  1 – 4 days  Team, Personal Dev. 
Domestic Mission Trip  7- 9 days  Personal Dev., Service, Team 
International Mission Trip  7+ days  Personal Dev., Service, Team 
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Youth Ministry Metrics 

The overall growth of the youth ministry will be measured along several indicators of ministry 

including: 

1. The total number of “Disciple Youth” throughout the ministry. 

2. The percentage of active church members’ youth age children that are “In Contact” 

3. The total number of “Active Youth” 

4. The percentage of active church members’ youth age children that are “Active” 

5. The weekly attendance average 

6. The event attendance average and per event attendance changes year to year 

Disciple Youth: a youth is considered discipled if they take part in bible study by attending 4 

youth meetings a semester or 8 youth meetings during the year or attending one mission trip 

over 3 days in duration. This is the preeminent goal within the entire youth ministry. 

“In Contact” Youth: a youth will be considered to be “In Contact” with the youth ministry if 

they are involved in any 3 contact points in a semester or fulfill any “In Contact” goal for one of 

the six Contact Points (described below). 

“Active” youth: a youth is considered “Active” when they exceed the “In Contact Goal” of any 

contact point (1-5) for a given year or semester. 

Weekly Attendance: weekly attendance will measure the total number of different youth at 

meetings in a single week including Wednesday nights and Sunday School Classes. Youth 

attending more than one meeting will be counted once. 

Event Attendance: event attendance will count the number of youth and adult chaperones and 

counselors and be totaled separately. Event attendance will be measured on an average of all 

events and a year-to-year basis for each event. 

Contact Points 

Contact points:                            “In contact” Goal 

1. Sunday School (Middle or High school) 3/ monthly  

2. Youth Meetings (Wednesdays) 3/ monthly 

3. Fundraising (1 day) 2/ Semester 

4. Retreats (overnight, multiple days) 1/ Semester 

5. Mission Trips (multiday, off Campus) 1/ Year  

6. Outreach (proactive individual contact*) 1/ Year 

*Proactive Individual Contact= a phone call or face-to-face meeting between the youth and 

Youth counselor 


