
Indian River City United Methodist Church Council 
“Bringing People to Jesus to Know Him and Make Him Known!” 

 

Agenda 
Tuesday, August 24, 2021    6:30 p.m. in Sanctuary 

Welcome………………………………………………………………………………………  Bruce Baker 

Meditation- God’s Sightings……………………………………………………..……… All 

Approval of Minutes…………………………………………………………………………….. Bruce Baker 

State of the Church/Ministry Plans………………………………………………………… Pastor Stuart 

First Impressions Campaign……………………………………..………Linda Benson/Kelley McLester 

Reports and Agenda Items: 

SPR Team…………………………………………………………………………………………….. Chris Perdue 

Campus Operations Manager……………………………………………………………… Ken Grosse 

Trustee…………………………………………………………………………………............ Glen Koelling 

FAST Team……………………………………………………………………………………………. Tom Beever 

Finance Report……………………………………………………………………………………… Kelley McLester 

Kids’ Place…………………………………………………………………………………………. Heather Quidort 

UMW……………………………………………………………………………………………… DJ Olson 

Men’s Ministry…………………………………………………………………………………… Mark Peterson 

MOPS……………………………………………………………………………………………………. Victoria Ausanka 

Annual Conference Delegate………………………………………………………………. Blaine Bryan 

Members at Large………Dale Hirchert, Dollie Boggs, Dinah Bryant, Rob Viera, Jamie McCormick, 

& Magi Sizemore 

Church Ministry Staff………………………………………………..Linda, Sharrett, Lisa, Dawn, Dominic 

Old/New Business……………………………………………………………………………… Bruce Baker 

Closing Prayer……………………………………………………………………………………….. Pastor Stuart 
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Executive Summary 

This new ministry season ushers in a very exciting time for the church.  With a new pastor 

comes new opportunities for revitalization and growth.  And in this current season of intense 

competition for the hearts and minds of people who are living in fear, disconnected from the 

church, distracted by the world we acknowledge that to move forward will require a plan that is 

spirit led and biblically based.  We also acknowledge as Jesus teaches us we need to keep in 

touch with the rich history of our very successful past while we remain relevant to a changing 

ministry landscape.   

As a church we are extremely blessed to have a committed professional staff that will enable us 

to implement the planning process and execute the plan in a way that brings glory to God.   We 

are also blessed with financial resources and facilities that allow us some flexibility to adapt to 

current conditions and the resurgence of our church.  Perhaps our greatest assets is the 

experienced leadership and a dedicated volunteer base.  Combined we have in place the 

elements for success that will help us live out the mission and vision for the church.   

As part of the planning process we have defined key objectives and measurements to help us 

have a clear understanding of the work and opportunities that are before us.  This also helps to 

be accountable to the commitments we are making.  We will also work to increase the quality 

and efficiencies in all of our ministry programs we currently have in place, build on the events 

the church is currently participating in, and develop processes that help streamline our 
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workflows and ministries. The second area of our focus will be to increase awareness of our 

programs through a formalized marketing plan and the third area will be to prepare for the next 

phase of our growth process by developing long range planning goals.    

As part of our initial analysis of ministries we have determined there are new initiatives that 

should be considered.  

 
New initiatives 
Upgrade Online Streaming Services and technical enhancements for worship 
Develop First Impressions Team to help us shape the future of our church 
Develop Sports Ministry Team 
Development of Technical Team in conjunction with SPR 
Develop Marketing Communications team in conjunction with SPR 
Develop a strong Missions Team to reach the world 
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Ministry Plan 

The proposed plan is clearly focused on meeting the expectation God has for Christians to grow 

His Kingdom and lead people to know Jesus.  To accomplish this goal each element of the plan 

is connected to the mission of the church which is to Love God, Love People, and Serve the 

World.  How we implement the plan follows the same pattern as our mission.  We must actively 

pursue loving God and people in all of our worship services and ministries and then work in the 

world through missions and programs to fulfill our commission.   The pastoral staff is positioned 

to facilitate the plan and provide seamless communication between all the ministry areas to 

ensure the effective use of resources, volunteers, and funding.   

 

Key Objectives 

To help facilitate the growth of the church and to stay aligned with the mission of the church, 

the following are the primary objectives of the church broken out by ministry area.   Each of the 

ministry objectives will be led by a team member to develop specific action plans with the 

team’s goal to become the catalyst that brings each ministry area to life in a way that positively 

continues to transform and grow God’s Kingdom.  The objectives have a component that 

measures the timelines of the objective along with measurements and follow up to ensure the 

objects are in fact bringing growth and change.   The objectives will be reviewed in the first 

quarter of 2022 and refocused or changed to ensure the church remains responsive to the 

needs of the congregation and our mission.   
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Worship 

In this past year our worship team has had to adapt to major changes in the way we reach our 

congregation.  New technologies and new approaches to sharing God’s word have been 

implemented.  We are again needing to pivot as the ministry landscape once again changes as 

we work our way back to a more familiar church setting.   In our new iteration our three 

existing worship services will share the same worship elements of the word, music, and the 

themes for each service will be the same.  All services will be bible based and the worship 

experience will be dynamic, engaging, and spirit led.  What is likely to be different between 

the services is the mechanism for delivering God’s word and the supporting worship elements.  

Each service may evolve in ways that will enhance the worship experience for a particular time 

slot.   The reason for the variations between services is influenced by our objectives to increase 

participation to a wider demographic with a particular focus on reaching an emerging younger 

demographic.    

  
Key Objectives   

• Develop enhanced streaming capabilities 

• Development of First Impressions Team   

• Add additional resources for worship  

• Increase Attendance, Baptisms, Conversion of faith   

• Increase quality of service presentation  

• Improve worship environment/equipment  

Measurements 

• Average combined attendance 500 for Sunday 3Q 2022 

• Average online viewership increase to 650 for Sunday 3Q 2022    

• Review and critique of existing services Ongoing 

• Implement technology upgrades September 2021 
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Children’s Ministry 

The purpose of children’s ministry is to bring children to Jesus to know Him and make Him 

known.  Our mission is to inspire children to fall in love with Jesus and empower them to live 

out God’s dreams for their lives.  Our vision is to join IRCUMC families in helping their children 

become lifelong disciples of Jesus.  We value reaching children for Christ, planting them in 

God’s Word, and helping them grow to become more like Him.  We prioritize a love of Jesus, 

relationships, integrity, family and partnerships within our ministry. 

 

To achieve our purpose, mission and vision, while incorporating our values, we have developed 

creative and active strategies to engage, inspire and connect with the children and families of 

our church and community.  We strive to build trust, cultivate relationships and communicate 

with the children, families and volunteers of children’s ministry and our community through 

excellent communication, welcoming leaders, dedicated volunteers, trusted curriculum and 

engaging events.   

 

Children’s ministry has several distinct qualities.  Children’s ministry enjoys an excellent 

relationship with our Kids’ Place Christian Learning Center, MOPS Program and our local 

schools.  Children’s ministry has established a trusted reputation for offering creative, inclusive 

programs and classes, as well as exciting and engaging events in a loving, professional and 

welcoming environment.  Our target demographic is children ages newborn through 6th grade 

and their families in North Brevard. 
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Key objectives 

• Increase adult participation  

• Increase attendance for worship/meetings/events                   

• Develop site plan for new children’s rooms   

• Upgrade existing ministry areas 
 
Measurements 

• Increase average attendance for Sunday to 65 children 3Q 2022 

• Increase average attendance for Wed. program by 20% 3Q 2022 

• Increase Kids’ Place connection opportunities by 50% 3Q 2022 

• Develop 6 new dedicated year-round mature volunteers 3Q 2022 

• Enhance play areas with Sunshade 1Q 2021 

• Phase one development of new floor plan for ministry 4Q 2021 

• Complete emergency repairs for Nursery and MMO rooms 4Q 2021  
 
 

 

Youth Ministry 

The purpose of our youth group is to lead teens into personal relationships with Jesus as their 

Lord and Savior. We facilitate stronger familial bonds and participation in the life of the church. 

The foundation and teachings of the Rooted youth group follow the teachings of the great 

commission: “Therefore go and make disciples of all nations, baptizing them in the name of the 

Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have 

commanded you. And surely, I am with you always, to the very end of the age,” (Matthew 

28:19-20). As such, our mission mirrors this vital edict: love God, love people, and serve the 

world.  

We envision this group as a way that teens and their families can connect with God and others 

through witnessing, spiritual disciplines, and discipleship. This is a group that teens will want to 

invite their friends to, helping to grow both the group itself and the church as a whole as more 
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families become familiar with IRCUMC. We teach our group to love others through acts of 

service, sharing, witnessing, and prayer!  

A Christ-centered foundation from biblical teaching is at the core of our values. Fun, food, and 

friends are our tools to impart the values Christ teaches, as they draw in teens who are looking 

for something to do after school and on the weekends to what we are doing here in our church.  

 

Key objectives 

• Increase attendance for worship/meetings/events                   

• Develop site plan for new youth rooms   

• Develop Plan for Youth Ministry  

• Increase adult participation  
 
Measurements 

• Develop planned events for Youth   

• Develop volunteer team for youth  

• Disciple Youth Goal: a 10% increase year-to-year of the number of Disciple Youth 

• “In Contact” Goal: 100% of active church members’ youth age children “in contact” 
with the youth ministry. 

• Active Goal: a 10% increases year-to-year of total number of “Active Youth” and 40% 
of active church members’ youth age children “Active” in the youth ministry. 

• Weekly attendance Goal: a 10% increase on the average weekly attendance year-to-
year or a growth rate that matches the overall church growth. 

• Event Attendance Goal: a 10% increase on the average event attendance year-to-
year or a growth rate that matches the overall church growth. 
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Congregational Care 

The purpose of our Care Ministry is to help meet the needs of those in our church, on our 

campus and in our community who are suffering from illnesses, life changes, financial struggles, 

isolation, and grief. All the ministries under the Care Ministry umbrella work together to 

achieve this goal. Our mission is aligned with the church mission and our focus is to show and 

spread the love of Jesus to people by meeting them at their point of need. This mission will be 

accomplished through visits, prayer, support and reaching out to hurting people in a timely and 

appropriate way. Vision: To be the hands and feet of Jesus to people in our sphere of influence. 

To meet people at their greatest points of need with God’s love and compassion as well as 

celebrate their joys and praises. 

 
Key objectives 

• To find innovative ways to reach to those who are isolated and who feel invisible   

• Hold 2 trainings a year for specific ministries under care  

• Increase volunteers in ministry with a focus on 40-60  

• Develop new marriage ministry with Adult Ministries   

Measurements 

• To recruit 3-5 new people per quarter into the care ministry 3Q 2022  

• Hold 2 trainings a year for specific ministries under care 3Q 2022 

• Increase volunteers in ministry by 10 % 3Q 2022 

• Develop new marriage ministry  3Q 2022 
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The Kids’ Place 

The school program is looking for additional ways to maximize our ministry potential and 

increase profitability of the existing program by extending our outreach and adding students.   

Maintaining the quality of the program and remaining consistent with our mission is paramount 

in the process.  We look to continue to develop and support our staff which is the cornerstone 

of the program through ongoing education and training as well as nurturing the team 

spiritually.   

Key objectives 

• Restore Gym space  

• Develop improvement plan for all TKP spaces 

• Obtain Apple accreditation 

• Increase attendance for all age groups 

• Increase School families attending church 

• Purchase new bus for program 

• Develop marketing plan 

 

Measurements 

 
Attendance 

• Increase TKP attendance to enrollment that brings us up to pre-covid numbers 

• Increase percentage by 10% of TKP families to be active participants in church 
 
Infrastructure 

• Staff Recruiting/Retention 

• Train and implement Pyramid Program 

• Grow Administrative Team as spiritual leaders 

• Work on time management- make the most of our time, prioritize 

• Build/encourage staff to be best version of themselves physically, mentally, 
spiritually, etc. (TEACH scholarship to continue education free) 

• Build relationships/bridge between TKP families, staff and children 

• Provide more opportunities to educate and build families (SNAP, Pyramid Program, 
etc.)  

• Improve TKP portion of Summer Blast program to follow all state guidelines 
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• Upgrade marketing skills 

• Create welcome packets for perspective/new families 
Facility 

• First Impression- face lift for gym and campus (School Age Program)  

• Work on School Age & Preschool playgrounds- clean out old rotten mulch build up 
 

Adult Ministry  

Overall Primary Goal: To establish and coordinate a robust adult ministry that provides every 

church member an opportunity to become a mature disciple of Jesus Christ who makes 

disciples. 

Key objectives 

• Implement effective communication between ministry leaders  

• Identify, recruit & train key leaders  

• Identify and track metrics needed to ensure small groups are growing  

• Identify new small group opportunities 

 

Measurements 

• Increase group/Bible Study attendance by 15% 3Q 2022 

• Provide two training sessions for group leaders. 3Q 2022 

• Identify and train 6 new leaders 3Q 2022 

• Identify and implement web-based system 3Q 2022   

• Train leaders to use new reporting system. 

• Perform a “health check” of all existing small groups 

• Personally visit 25% of small groups per quarter and include findings in 
weekly/quarterly reports.  

• Provide practical, relatable and transformational studies that reach into the hearts 
of members, especially focusing on families and young adults. 

• Offer church-wide studies based on upcoming sermon series to launch new groups 
with new leaders and members. 
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Conclusion 
 

IRC UMC has a solid plan, excellent facilities, enthusiastic leadership, renewed energy from the 

congregation and a fertile ministry field in which to carry out Gods plan for this church.  Though 

new challenges and obstacles will arise with Christ All Things are Possible.  And along with the 

help and support of IRC Leadership and the congregation our church will blossom and grow in 

this new ministry season.  We are excited to move the church forward and chart a new course 

of ministry for the future.   

 

Action Items: 

Approve ministry plan 

Approve formation of First Impressions Team 

Approve funding for online streaming initiative and technical enhancements for worship 
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Indian River City UMC 

Church Council – Financial and Attendance Report 08/23/2021 

07/31/2021 

Operating Activity  Monthly   YTD  

Contributions  $          62,569.88  

  

Ministry & Other Income  $           4,100.00  

Kid's Place Income  $           2,136.66  

Total Income  $          68,806.54   $    535,326.21  

  

Operating Expenses  $        103,579.74    

Total Expenses  $        103,579.74   $    528,940.30  

      

Net Income  $         (34,773.20)  $        6,385.91  

   

    

Operating Funds   

Total Operating Accts  $       157,845.43    

Designated Funds   $       268,255.40    

Foundation Operating  $       113,581.69    

Net Operating Funds   $        539,682.52    

      

Building/Endowment Funds   

**RESTRICTED USE**   

Building Fund  $              531.95    

Endowment Fund  $       249,799.44    

Net Invested Funds  $        250,331.39    

      

 

Attendance 

     

Service 
July Year to Date 

 Actual p/mt  Average p/wk Actual Average 

Online 2,014 504 11,688 557 

8:00 212 53 645 50 

9:30 628 157 4,264 147 

11:00 518 130 2,989 103 

Total 3,372 843 19,586 856 

 


