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BY-LAWS OF 

TRI-COUNTY CHURCH OF GOD 

DuBOIS, PENNSYLVANIA 
 

A Pennsylvania Non-Profit Religious Corporation 

 
Revised 12/2005; 12/2008; 1/2010; 1/2013; 9/2016; 1/2018 

 

Draft 2017  
 

 
ARTICLE I:  ORGANIZATION 

 

Section 1.  Name: 
 

The name of the corporation shall be known as Tri-County Church of God, DuBois, 

Pennsylvania. 

 

Section 2.  Definitions: 
 

A.  Whenever the term “Church” is used in these bylaws or their amendments it 

shall signify the nonprofit Corporation named above which has been organized 

under the laws of the State of Pennsylvania. 
 

B.  The phrase “a vote of the Members of the Church” or any similar phrase shall 

mean a vote of the Members comprising the Church who are qualified to vote 

and who are voting during any legally convened meeting or scheduled vote of 

the Membership.  (See Article IV: Section 2 herein)  
 

C.  Whenever the words “Leadership Team” are used in these by-laws or their 

amendments they shall signify the Legal Trustees of the non-profit Corporation 

named above which has been organized under the laws of the State of 

Pennsylvania. 
 

D.  Whenever a 2/3 vote of the Leadership Team is required, it assumes a prayerful 

quest for unanimity and a reasonable time period to seek such.    The              

Lead Pastor / Leadership Team Chairperson will determine the reasonable time 

frame, which will not exceed three months. 

 

 



 2 

 

 

Section 3.  Standard of Faith and Practice: 
 

The Church recognizes the Word of God as the only divine standard of faith and 

practice and as the highest authority in all matters of life and conduct.  This 

recognition presupposes the illumination of the Holy Spirit, without which the 

Bible is mere knowledge or fodder for legalism rather than the life-giving Word of 

God that produces changed lives, both abundant and eternal. 

 

Section 4.  Affiliation: 
 

This church will take a non-denominational position in order to effectively reach 

people from a variety of backgrounds.  The primary emphasis will be toward the 

unchurched and carrying out the biblical mandate of the Great Commission 

(Matthew 28:19-20) and the Great Commandment (Matthew 22:36-40).  We are an 

inclusive body attempting to represent all of God’s people without regard to race, 

culture, or gender.  We also maintain affiliation with the General Assembly of the 

Church of God, meeting annually in Anderson, Indiana and Emlenton, 

Pennsylvania. 

 

 

ARTICLE II:  STATEMENT OF FAITH 

 
All doctrinal creeds contain the liability of limiting the “whole counsel of God”, 

which the Scriptures in their entirety contain.  Therefore, the whole Bible is our rule 

of faith and practice as illuminated by the Holy Spirit.  We do however maintain a 

general statement of Faith and Lifestyle, which will always be subject to the 

aforementioned scriptural qualifications.        
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ARTICLE III:  PURPOSE 

 
The purpose of the Church is to glorify God by fulfilling the Great Commission 

(Matthew 28:18-20) and the Great Commandment (Matthew 22:36-40). 

 

Section 1.  The Purposes of the Church:           
 

From the Great Commission and the Great Commandment we derive the five 

biblical purposes for the Church. 
 

A.  WORSHIP:  To celebrate God’s presence and priority in our lives individually 

and corporately. 
 

B.  NURTURE:  To help members become fully devoted followers of Christ and to 

promote personal, spiritual growth through Bible teaching and Life Groups. 

 

C.  MISSION:  To share the good news of Jesus Christ with as many people as 

possible in our community and throughout the world.  
 

D. SERVICE:  To serve unselfishly in Jesus’ name using our God-given gifts and    

     abilities, to meet the physical, emotional, and spiritual needs of those in our                             

     church, community and in the world. 
 

E.  FELLOWSHIP:  To encourage, support and pray for each other as members of 

the family of God.  To share our lives by not just being “with” each other, but 

being “there for” each other. 

 

Section 2.  The Identity of the Church:                      
 

Based on the five purposes of the Church, we have derived the slogans by which we 

will be identified: Tri-County Church of God is “Reaching People, Changing 

Lives”, and that “Jesus is the Subject”.     
 

Section 3.  The Vision of the Church:                    
 

The Vision of the Church is to extend the gospel of Christ to every person in the 

Tri-County area through culturally relevant communication, inspiring worship 

services, outreach events, need-meeting ministries, and a commitment to missions. 
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Section 4.  The Ministry of the Church: 
 

The Ministry of the Church is to be a Church where God is glorified by a 

commitment to New Testament priorities, mission and lifestyle.  This will be 

accomplished first by meeting the felt needs of persons, leading them to faith in 

Christ, baptizing them, and discipling them as we exhibit our own obedience to 

Jesus Christ.  As spiritual maturity develops, members will also be equipped and 

trained for the ministry that best expresses what God has created them to fulfill.  In 

this way, the love of God will abound and the Body of Christ will grow and mature. 

 

Section 5.  The Governing of the Church: 
 

The Government of this Church is vested in the Leadership Team.  They shall 

represent the Church body in administrative oversight and function. The Leadership 

Team shall provide spiritual oversite, direction, and leadership for the church, 

through Policy Governance, entrusting the implementation of that direction to staff 

and ministry leaders, under the oversite and leadership of the Lead Pastor.  The 

Leadership Team shall “tend the flock that is in their charge, not by constraint but 

willingly, not for shameful gain but eagerly, not as domineering over those in their 

charge but as being examples to the flock” (1 Peter 5:2-3).     

 

 

 

Section 6.  Corporate Officers of the Church: 
 

A. The Chairperson of the Leadership Team shall be the President of the 

Corporation. 

B. The Vice-Chairperson of the Leadership Team will act as the Vice-President of 

the Corporation.   

C. The Executive Pastor of the Church on staff shall act as the Secretary of the 

Corporation.      

D.  The Treasurer of the Church on staff will act as the Treasurer of the 

corporation.     

C.   The Secretary and Treasurer of the Corporation, or a combined 

Secretary/Treasurer position if so desired, shall be appointed annually.        
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ARTICLE IV:  MEMBERSHIP 

 

Section 1.  General Church Membership: 
 

Membership in this Church shall be open to all “born-again” (John 3:3) believers in 

the Lord Jesus Christ.  

 

Section 2.  Active Members with Right to Vote: 
 

 The right to vote at a business Membership Meetings or a Scheduled Vote of the 

Membership shall be reserved for Active Members, these members shall be considered 

General Members who: 
 

A.  Meet the qualification contained in Section 1 of this Article. 
 

B.  Have reached the age of sixteen (16) years or older. 
 

C.  Have successfully completed Tri County Church Orientation.  and signed 

the Membership Covenant.  (remove covenant piece)  
 

D.  Have been involved in the life of the church in the last six months.   

 

 

 

 

 

Section 3.  Maintaining Active Membership            
 

A. The Church staff shall maintain the Church Membership roster and roster of    

Active Members who are eligible to vote at all business Membership Meetings 

and Scheduled Votes of the Church Membership.   

    

B. Church Membership rosters shall be reviewed and updated annually, as 

facilitated by the pastoral staff of Tri County Church in accordance with the 

Membership sections herein.  
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Section 4.  Discipline of Members: 
  

Should any voting Active Member willfully depart from scriptural standards and 

engage in conduct which conflicts with biblical principles for godly living and 

service, the procedure set forth in Matthew 18:15-17 and 1 Corinthians 5:9-13, shall 

be followed for the purpose of leading the erring individual to repentance, and 

ultimately to full restoration.  This shall be done in a spirit of humility, gentleness 

and honesty (Galatians 6:1-3; Ephesians 4:25).  The erring individual will be 

removed from positions of ministry and voting Active Membership as provided for 

in these bylaws for a period of not less than six (6) months.  After confrontation, 

counsel, and prayer with the individual, a plan of action for restoration will be 

presented to the individual in writing.   

 

It is recognized that the ultimate aim of discipline is not only protecting the 

reputation of Christ and the Church, but for the reconciliation of the offending 

person to the Church.  To this end the Leadership Team Pastoral Staff would 

welcome a request for reinstatement, which would be processed with appropriate 

accountability and a plan for moving toward full restoration upon the successful 

completion of the restoration process. 

 

 

Section 5.  Withdrawal from Ministry Team and Voting Active 

Membership: 

 
 Members will be removed from Active Membership Rosters: 

 

A.  When a Member indicates a lack of interest through non-participation in the 

ministry of the Church for a period of one year six months or does not respond 

to a written inquiry. 

 

B.  When a Member is found guilty of conduct unbecoming a Christian and fails to 

respond appropriately to discipline as outlined in Section 4 of this Article.  The 

reasons for such shall be stated in a pastoral letter to the individual concerned.  

(See Galations 5:19-21, Romans 1:26-27, Ephesians 4:20-32 for appropriate 

lifestyles for believers.  The entire Bible is the guideline for faith and practice.) 
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ARTICLE V:  LEADERSHIP TEAM 
 

Section 1.  Government: 
 

The purpose of the Leadership Team, as organized under these bylaws, is to guide, 

advise and facilitate the business and ministry activities of this Church, including 

but not limited to: policymaking, the acquiring and holding of real estate, the 

collecting and disbursing of money, and the directing of holding the Lead Pastor 

accountable for the staff in the conduct of the activities of the Church. 

 

Section 2.  Leadership Team Organization and Ratification: 
 

A.  The Leadership Team shall normally consist of at least five (5) persons but not 

more than a maximum of thirteen (13) including the Lead Pastor.  Ministry 

needs and leadership gifts will determine the number.  These persons shall be 

nominated by the Lead Pastor and ratified by 2/3 vote of the Leadership Team 

and then presented and ratified by a simple majority of votes cast by the 

Members of the Church at a Membership meeting Vote called for that purpose.  

The congregational ratification will be by secret ballot with opportunity to share 

any concerns about a prospective candidate.  The Leadership Team will make 

the final appointment after a review of these ballots and affirmation of the vote. 

 

B.  The Lead Pastor will annually appoint a Chairperson of the Leadership Team 

from the Leadership Team members.  The Chairperson will also be the President 

of the Corporation.   

  

C.  The Chairperson will then appoint a Vice-Chairperson annually from the 

Leadership Team members and is affirmed by simple majority vote of the 

Leadership Team and shall act for the Chairperson when required.  The Vice-

Chairperson will act as the Vice-President of the Corporation.   

 

D.  The Chairman will also appoint a Secretary and Treasurer of the Corporation 

annually, or a combined Secretary/Treasurer position if desired, of which could 

be filled by a Member of the Leadership Team or the Executive Staff, but not the 

Lead Pastor.  This/These positions shall be affirmed by simple majority vote of 

the Leadership Team    

 

E.  The Lead Pastor is the spiritual leader of the Leadership Team. 

 

F.  Minutes of the Leadership Team meetings shall be recorded by an appointed 

individual and the records maintained in the church office.   
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G.  The Leadership Team may establish by resolution, one or more committees to do 

the work of the Leadership Team.  Any such committee must be chaired by a 

member of the Leadership Team and answer to the Leadership Team.  In order to 

fulfill their purpose, established committees may contain Church Members that 

are not part of the Leadership Team.  The Chairman of the Leadership Team will 

be an ex-officio member of all committees.    

 

H.  Each member of the Leadership Team and the Lead Pastor shall have one vote.  

Other pastoral staff and/or other Church staff shall attend the meeting as directed 

by the Chairman of the Leadership Team and will do so as a non-voting member 

of the Team.   

 

I.  At least half (50%) of the voting members of the Leadership Team must be 

present, or attending by electronic means, at a legally convened meeting to 

represent a quorum to conduct the business of the Church.     

 

J.  Meetings: The Leadership Team shall meet once per month on the same day and 

time from month to month.  The meeting will convene to both conduct the 

business of the Church and to focus on the spiritual development of the 

Leadership Team.  The Lead Pastor and the Leadership Team Chairman will 

determine if both can be accomplished in one meeting or if additional meetings 

need to be scheduled.   

 

K.  Additional or specially called Leadership Team meetings can be called with a 

ten day notice to the Leadership Team Members using the normal 

communication format for notices at that time.   

 

Section 3.  Selection of the Leadership Team: 
 

A.  The Lead Pastor, the Leadership Team, any voting Active member of the 

Church, or any interested candidate may suggest candidates for consideration of 

election to the Leadership Team.  The Lead Pastor will make final nominations 

from the list, and submit them to the Leadership Team for the ratification 

process.  The Leadership Team must then approve each nominee by 2/3-majority 

vote.    

 

B.  The Leadership Team shall then submit the approved names of the candidates to 

the Church Membership for voting through a written notice publicly posted for 

two weeks prior to the Membership Meeting Vote to receive feedback from the 

Membership.  
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C.  Each candidate must be ratified by a simple majority vote of Active Members 

voting at a legally convened Membership Meeting of the Church Vote.  

 

D.  The sequence of events of a person placed on the Leadership Team would be: 
 

1.  Be a born-again believer. 

2.  Be an Active Voting Member of the Church that has taken the Church 

Orientation class. and has signed the Membership Covenant.  
3.  Be vetted and nominated by the Lead Pastor to the Leadership Team. 
4.  Be ratified by the Leadership Team. 
5.  Have his/her name posted for feedback from the Church Members.  
6.  Be ratified by affirmative vote by the Church Membership. 

 

 

 

 

Section 4.  Additional Qualifications: 
 

A.  A candidate for the Leadership Team shall be an Active Member of the Church 

who satisfies the criteria set forth in the New Testament (1 Timothy 3:1-13; 

Titus 1:5-11). 
 

Here is a trustworthy saying: If anyone sets his heart on being an overseer, he desires a 

noble task.  Now the overseer must be above reproach, the husband of one wife, temperate, 

self-controlled, respectable, hospitable, able to teach, not given to drunkenness, not violent 

but gentle, not quarrelsome, not a lover of money.  He must manage his own family well 

and see that his children obey him with proper respect.  If anyone does not know how to 

manage his own family, how can he take care of God’s church?  He must not be a recent 

convert, or he may become conceited and fall under the same judgment as the devil.  He 

must also have a good reputation with outsiders, so that he will not fall into disgrace and 

into the devil’s trap.  Deacons, likewise, are to be men worthy of respect, sincere, not 

indulging in much wine, and not pursuing dishonest gain.  They must keep hold of the deep 

truths of the faith with a clear conscience.  They must first be tested; and then if there is 

nothing against them let them serve as deacons.  In the same way, their wives are to be 

women worthy of respect, not malicious talkers but temperate and trustworthy in 

everything.  A deacon must be the husband of one wife and must manage his children and 

his household well.  Those who have served well gain an excellent standing and great 

assurance in their faith in Christ Jesus. 
 

 

B.  Candidate must be respected by and represent a role model for the body as 

demonstrated by their lifestyle as outlined in “A” above. 

 

C.  Candidate shall demonstrate a servant’s heart and gifting for leadership. 
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D.  Interpretation of Scripture in an area of controversy: 
 

Divorced Persons in Leadership Roles – The requirement for leaders in the 

Church is that they are a “one-woman man” or a “one-man woman.”  This 

mandate points out the importance of fidelity in marriage.  Some have 

assumed that this means no divorced people can serve in leadership.  This is a 

contradiction to the whole concept of New Testament grace.  2 Corinthians 

5:7 says, “If any man be in Christ he is a new creature, old things are passed 

away, all things have become new.”  All divorce is sin (which means to fall 

short of God’s ideal), but not every divorce is sinful.  God allows for divorce 

for adultery and a person is not bound when an unbeliever leaves because of 

the faith of a believing partner.  For those who have repented of weakness, 

and desire to see the institution of marriage maintained according to God’s 

will, we assume total forgiveness and cleansing is complete. 

Section 5. Responsibilities of the Leadership Team: 
 

A.  Attending to the spiritual and scriptural integrity, and to the health and harmony 

of the Church as outlined in the Bible and the Bylaws of Tri-County Church of 

God.  Sharing responsibility with the Lead Pastor to state and review the 

doctrinal position of the Church. 
 

B.  Attending to the proposals, presented by the Lead Pastor, for accomplishing the 

vision of the Church and the purposes as stated in Article III of these bylaws; 

offering advice and counsel on them, and then supporting the Pastor(s), Staff 

and Members of the Church in implementing them. 
 

C.  Establishing general policies for the Church in all areas of vision, strategy, 

organizational evaluation, finances, human resources and ministry. 
 

D.  Recommending a candidate for the position of Lead Pastor to the Church 

Membership after Leadership Team ratification (according to Article VI,  

Section 1) and establishing a mutually agreeable compensation package. 
 

E.  To determine in provide consultation with the Lead Pastor on those candidates 

that would be hired for or promoted to an Executive Level Staff Position the 

need for additional staff, and to ratify by a 2/3 vote simple majority those 

selected by the Lead Pastor. 
 

F.  To give counsel to the Lead Pastor in the hiring or dismissal of the paid staff and 

to give budget consideration to terms of employment and compensation. To give 

counsel when needed to the Lead Pastor and Executive Staff in the addition of 

non-executive level staff, the dismissal of staff and to assist in budget 

consideration to terms of employment and compensation.   
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G.  Ratifying new Leadership Team members as needed, and presenting them for 

ratification by the Church Membership.   

 

H.  Convening the Annual Town Meeting and provide control and oversight of 

Voting Weekend for the Church Members, and other special informational or 

Membership Meetings and votes of the Church Membership as needed. 
 

I.  Approve the annual budget by simple majority vote of the Leadership Team 

Proposing and present the approved budget for the next fiscal year to the Church 

Membership for feedback  for ratification during Voting Weekend.  The budget 

proposal will be by posting publicly at the Church two weeks prior to the Annual 

Town Meeting and Voting Weekend.   
 

J.  Instituting or revising by-laws.  By-law changes require a 2/3 majority vote of 

members present and voting at the meeting of the Leadership Team.  By-law 

changes must be presented at one meeting, then voted on and enacted at the next 

regularly scheduled a subsequent meeting of the Leadership Team after posting 

for feedback of the Membership.  All Leadership Team members shall be 

advised of the proposed bylaw changes and 75% of the members of the 

Leadership Team must be in attendance at the meeting to take action.  By-law 

changes shall be posted for the Church at least two weeks prior to final voting by 

the Leadership Team to give opportunity for congregational feedback to 

Leadership Team Members.       
 

K.  The Leadership Team, are the Legal Trustees of the Church with respect to all 

legal matters (See Article I, Section 2C). 

 

L.  In the event of a vacancy of the Lead Pastor position, the Leadership Team, in 

conjunction with the Pastoral Staff, shall assume the responsibilities of the Lead 

Pastor as described herein in Article VI Section 4 of these by-laws.  Anytime the 

Leadership Team assumes these responsibilities, it decisions should be by 2/3 

majority vote of the Leadership Team to do so.    

 
M. Church and employee policies and procedures will be created, approved and/or 

changed by simple majority vote at any legally convened Leadership Team 

meeting.  
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Section 6.  Accusations against a Leadership Team or Pastoral Staff 

Member: 
 

No accusation shall be brought against a member of the Leadership Team or 

Pastoral Staff except on the testimony of two or more legal voting Active Members 

of the Church (1 Timothy 5:19-21).  Any accusation brought must be submitted in 

writing to the Leadership Team for their consideration.  A special meeting of the 

Leadership Team shall be called for the evaluation of the concern.  The Leadership 

Team or Pastoral Staff member whose status is being considered shall have the right 

to be present at the meeting, but shall not have voting rights at that meeting.  The 

member shall be apprised in writing, prior to the meeting, of the nature of the 

concerns and be afforded the opportunity to comment in person and in writing to 

the Leadership Team prior to the confirmation vote.  If they so desire, the member 

may be accompanied by another Church member to witness the discussion.  Within 

thirty (30) days from such meeting, the Leadership Team shall vote by simple 

majority to confirm or reject the accusation.  If upheld, appropriate discipline and/or 

restoration shall be implemented. 

 

 

Section 7.  Term of Appointment: 
 

A. The term of a Leadership Team member ratified under these bylaws shall 

be for three (3) years. 

 

B. Leadership Team members shall continue to serve, within the context of 

three-year terms, until one or more of the following events occur: 

 

a. Withdrawal from voting Active Membership of the Church. 

b. Voluntary resignation. 

c. Removal by a consensus simple majority vote of the Leadership 

Team. 

d. Failure to be re-presented by the Lead Pastor to the Leadership 

Team for another term.  

e. Failure to receive the 2/3 ratification vote by the Leadership Team.  

f. Failure to receive confirmation by a majority vote of the church 

members present and voting at the Voting Weekend of the Church 

or other such Membership Meeting Vote called for that purpose. 

g. Family Limitation: No more than one (1) member of any immediate 

family, defined to include spouse, parent, child or sibling, shall 

serve concurrently as a Leadership Team member. 
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Section 8.  Removal of a Leadership Team Member and Vacancies: 
 

A. Removal of a Leadership Team Member for any cause or reason will be effected 

by a simple majority vote of the Leadership Team at any legally called 

Leadership Team Meeting.   

 

B. Filling Vacancies: In the event of a death, resignation or removal of a 

Leadership Team member, the remaining Leadership Team Members can ratify 

by a 2/3 vote, a replacement appointed by the Lead Pastor to immediately fill the 

position.  The replacement will then be presented for Member comment and 

ratification at the next scheduled meeting or Vote of the Church Membership. 
 

 

 

 

 

 

 

 

 

ARTICLE VI:  LEAD PASTOR 

 

Section 1.  Selection: 
 

A.  Any candidate for the position of Lead Pastor shall be an ordained pastor in 

good standing with the General Assembly of the Church of God, Anderson, 

Indiana, or be engaged in the Ordination process within 6 months of date of hire.   
 

B.  He shall satisfy the qualifications for the Leadership Team as set forth in Article 

V, Section 4. 
 

C.  The Leadership Team may appoint a Search Committee to assist in evaluation 

the qualifications and call of each candidate, and in formulating 

recommendations. 

 

D.  A final candidate shall be selected and approved by 2/3 majority vote of the 

Leadership Team.   

 

E.  Recommendation for appointment and approval shall be made to the 

Membership of the Church followed by a Vote of the Membership Meeting 

convened for that purpose.  Appropriate introduction to the congregation 

through preaching and fellowship times will precede this vote. 

 

F.  A candidate shall be appointed to the position of Lead Pastor upon an 

affirmative ¾ vote of the voting Active Members present and voting at a legally 

convened meeting or vote of the Church Membership. 
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Section 2.  Terms of Employment: 
 

The Leadership Team, along with the job description and the policies as set forth in 

the Employee Handbook, shall establish the terms of employment of the Lead 

Pastor.  These Job Descriptions and Policies shall be reviewed annually.   

 

Section 3.  Spiritual Leadership: 
 

The Lead Pastor, with the counsel of the Leadership Team, shall be the spiritual 

leader (point person) of the Church. 

 

Section 4.  Responsibilities: 
 

The responsibilities of the Lead Pastor shall include, but not be limited to, the 

following: 
 

A.  To take the lead in presenting to the Leadership Team proposals for the 

accomplishment of the vision of the Church and the purposes as stated in 

Article III of these bylaws.  Such proposals are to be reviewed and 

updated on a regular basis. 

 

B.  To lead in the implementation of the agreed proposals (“A” of this 

section) through Pastoral and Church staff and Members of the Church. 

 

C.  To appoint a Chairperson of the Leadership Team. 

 

D.  To be responsible, with the counsel of the Leadership Team, to state and 

review the doctrinal position of the Church on major issues. 

 

E.  To be responsible, with the counsel of the Leadership Team, to state and 

review the strategy for implementation of the vision of the Church on a 

regular basis. 
 

F.  To be responsible for Spiritual Direction the Leadership Team, and any 

other Church Staff. 

 

G.  To evaluate and nominate candidates for the Leadership Team. 

 

H.  To recommend to the Leadership Team any additional Pastoral Executive 

Staff and Director candidates for the hiring process.     
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Section 5.  Tenure: 
 

The tenure of the Lead Pastor shall be indefinite.  Appropriate processes for 

pastoral resignation or removal are contained in Article VI, Sections 7 and 9 

through 11.  

 

Section 6.  Dissolution: 
 

The Lead Pastor may dissolve the relationship with the Church upon at least ninety 

(90) days notice in writing to the Leadership Team.  The ninety (90) day period may 

be altered by mutual consent of the Lead Pastor and the Leadership Team.  The 

Church Membership shall be informed of any action taken. 

 

Section 7.  Accusation against the Lead Pastor: 
 

No accusation shall be brought against the Lead Pastor except on the testimony of 

two or more legal voting Members of the Church (1 Timothy 5:19-21).  The 

procedure to be followed is that stated with regard to an accusation against any 

Leadership Team or Pastoral Staff member in Article V, Section 6, of these bylaws. 

 

Section 8.  Recommendation for Termination: 
 

An appeal to the Leadership Team for the termination of appointment of the Lead 

Pastor may be made after compliance with Section 8 of this Article by: 
 

A.  An action brought by two or more voting members to the Leadership 

Team for consideration.  The Leadership Team will have sole 

responsibility to determine what action if any is to be taken. 
 

B.  A majority of the Leadership Team upholding the accusation and 

recommending termination and voting to that effect. 

 

 

Section 9.  Termination by the Church Membership: 
 

After the terms of Article VI, Section 9 have been met, the appointment of the Lead 

Pastor may be terminated by the simple majority affirmative vote of the voting 

Membership of the Church present at a Membership Meeting called for that 

purpose.  After, in such event, the Lead Pastor’s final compensation and severance 

package will be determined by the Leadership Team according to his service 

agreement, and the specific circumstances surrounding the termination. 
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Section 10.  Termination by the Leadership Team: 

 
The Leadership Team may terminate the employment of the Lead Pastor without 

Church Membership vote for egregious offences, conviction of a felony offense or 

other proper cause.  This termination will be effected by 2/3 majority vote of the 

Leadership Team at a meeting convened for that purpose.  Notification to the 

Church Membership of such an action shall take place as soon as reasonably 

feasible after the termination.   

 

 

 

 

 

 

 

ARTICLE VII:  OTHER PASTORAL AND CHURCH STAFF 

 

Section 1.  Selection: 
 

Executive Staff positions All other Pastoral staff or Directors Positions shall be 

recommended by the Lead Pastor and ratified by the Leadership Team as described 

herein.  All other staff will be They are employed by approval of the Lead Pastor 

pursuant to the job description for that position and the policies as set forth in the 

Employee Handbook, which covers the specific details concerning all hiring and 

termination. 

 

Section 2.  Responsibilities: 
  

The responsibilities of any additional pastoral or church staff shall be as listed and 

defined by the job description in the employee handbook covering that particular 

position.   

   

Section 3.  Accusations against Pastoral and Church Staff  

 
The procedure to be followed is that stated with regard to an accusation against any 

Pastoral Staff member in Article V, Section 6, of these bylaws. 
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ARTICLE VIII:  CHURCH MEMBER MEETINGS 

 

Section 1.  General: 
 

There shall be at least two (2) legally convened meetings of the Church 

Membership each Year; the Annual Town Hall Meeting and Voting Weekend.  

Other Meetings of the Church Membership shall be convened as needed as 

described herein.   

 

Section 2.  Membership Meetings 
 

A.  The Leadership Team shall fix the date of any Membership Meeting, or 

Membership Vote, and all Church members shall be notified of the date 

and place of the meeting at least two (2) weeks prior to the meeting event.  

Such notice shall be deemed given when a public announcement has been 

made at the regular services of the Church on two weekends prior to the 

meeting, and a written notice has been publicly displayed for two weeks 

prior to the meeting. 
 

B.  Meetings shall be presided over by the Lead Pastor, or Leadership Team 

Chairman, at the Lead Pastor’s discretion or other persons appointed by 

the Leadership Team for that purpose. 
 

C.  Voting by the Active Members shall be by written ballot except for 

procedural and courtesy voting, which shall be by voice vote or show of 

hands.      (Take out word “written”)  
 

D.  In the event of any question in a Membership Meeting regarding 

procedure that is not covered in these bylaws, Robert’s Rules of Order 

shall be followed. 

 

E.  Membership Meetings can be broadcast and held electronically across all 

campuses if able to do so giving each site a chance for feedback, give and 

take, participation and voting as equally as the main host meeting site.  

These sites shall be hosted by persons appointed by the Leadership Team. 

 

F.  For certain issues and situations, legally convened Membership Meetings 

and voting can, at the direction of the Leadership Team, follow the format 

of the Town Hall informational meeting and then voting by the Active 

Members on the weekend just following the informational meeting.    
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Section 3.  Annual Meetings  
 

Once a year, the Leadership Team shall call and set the Annual Town Hall Meeting 

and Voting Weekend as Described herein.   
 

A. The Annual Town Hall Meeting shall be an open informational meeting 

for any Member of the Church.  The purposes for the meeting shall be to 

introduce the nominees for election to the Leadership Team, discuss and 

pass out annual reports, the church budget, set the time and date of the 

monthly meetings of the Leadership Team and provide the Members with 

an open forum type discussion with the Leadership team. and its Officers.    

 

B. At this Annual Town Meeting the Leadership Team shall also share with 

the Church a proposed budget for adoption for the coming year this shall 

be done after the budget has been posted for two weeks prior to the 

Meeting for feedback from the body.    (eliminate entire sentence) 
 

C. The Annual Town Hall Meeting is to be held once a year just prior to 

voting weekend, on a weeknight at a time and place set by the Leadership 

Team.     (eliminate words “on a weeknight”)  

 

D. Town Hall informational meetings may be broadcast via electronic means 

for inclusion of Church Membership at all Campuses.   These sites shall 

be hosted by persons appointed by the Leadership Team.  

 

E. The next consecutive weekend following the Annual Town Hall Meeting 

shall be considered Voting Weekend. 
 

F. Voting Weekend will be the term used to describe the opportunity during 

each service on a particular weekend for every Active Member to cast a 

vote on the issues presented for vote at the Town Hall Meeting.   

 

G. Issues up for vote on Voting Weekend will normally be the proposed 

budget and ratification of nominees to the Leadership Team and any other 

issues that may come up from time to time.  (eliminate the words “proposed budget 

and”)  

 

H. The Leadership Team is to oversee the voting to insure that each Member 

listed on the roster of Active Members would have the opportunity to 

vote either before, during, or just after all of the scheduled church 

services for that weekend.   
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I. The Leadership Team shall tally the votes and report on the results at the 

next scheduled Leadership Team Meeting so that they are recorded in the 

minutes.      

 

 

Section 4.  Special Meetings of the Church Membership: 
 

 Special Meetings of the Membership may be called by: 

A.  A request brought to the Leadership Team by any Active (voting) Member 

or group of Active Members requesting a Special Meeting.  The 

Leadership Team will make the determination as to whether this request 

will be honored or denied. 
 

B.  If the consensus simple majority of the Leadership Team is to call for a 

Special Membership Meeting they shall outline the business to be 

conducted. 
 

1.  Notification of the meeting shall be in accordance with Section 2 of 

this Article.  Additionally, the business to be conducted at the 

meeting must be announced. 
 

2.  No business other than that stated in the notice of the meeting shall 

be transacted unless approved by 2/3 of the Active (voting) 

Members present at the meeting. 

 

Section 5.  Voting: 
 

All actions other than those specifically stated in these Bylaws will take affect upon 

an affirmative majority vote of the Active (voting) Members present and Voting.  

 

Section 6.  Absentee Balloting: 
 

 There shall be no absentee voting at any Membership Meeting.   
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ARTICLE IX:  FISCAL MATTERS 

 

Section 1.  Fiscal Year: 
 

 The fiscal year of the Church shall correspond to the calendar year. 

 

Section 2.  Property Transactions: 
 

The sale or purchase of real estate and/or any change in property deeding provisions 

shall require a specially called meeting of the Church Membership to discuss the 

proposed item and give a chance for discussion and feedback.  Then the issue will 

require an affirmative majority vote of the voting members present at the next  

legally convened meeting of the Leadership Team.  

 

A. The sale, purchase or lease of real estate and/or any change in property deeding 

provisions shall require a 2/3 majority vote of the Leadership Team Members at 

a legally convened meeting of the Leadership Team.  

 

B. All owned property will be in the name of the corporation and not in any 

individual(s) name.   

 

 

Section 3.  Assuming Entities, Organizations, Wholly Owned Subsidiaries 

and External Affiliated Board of Directors:  
  

A. The purchase, merger or absorption of other legal entities, in which Tri County 

Church of God become the lead/senior entity or owner entity, must be approved 

by a 2/3 majority vote of the Leadership Team Members at a legally convened 

meeting of the Leadership Team. 

 

B. For any sub-entity, partner entity or affiliate entity that is left intact, the 

relationship and governance structure will be dictated and laid out in an 

operating agreement with that entity.  

 

C. Any Board of Directors of said entities left in tack must be chaired by a 

Leadership Team Member that is appointed on an annual basis by the Chairman 

of the Leadership Team.    

 

D. All By-Laws of subordinate Entities and affiliates must be reviewed annually by 

the Leadership Team.       


