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Elder-Led Congregationalism at Meadow Creek Church 
Sunday Night Gatherings May 20 – July  22nd  2018  

 

The purpose of our 10 Weeks of Gathering:     May 20th (Craig Howse) 

 This is the coming together of the body to think and wrestle through 10 questions on 

elder leadership to answer one question: “Should Meadow Creek Church adopt elder 

leadership?”  

 As we do this, we are acknowledging the biblical roots of the Meadow Creek and this 

church’s deep love for the Bible. I love that about Meadow Creek. We have discussed 

and we believe that the existing deacon based governance structure grew out of the early 

members’ understanding of the Bible and their experiences. We want to build on that and 

pursue further our understanding of biblical church leadership and its forms.  

 A word about resources. As we tackle each of these questions, there are a number of men 

studying together and we are using a number of resources.  

o Would the men who have been part of this study so far please stand? This is 

helpful as we are laboring to handle God’s word accurately and the questions and 

probing of others helps us do that.  

o We are also helped by a number of resources. If you are interested in those 

resources, see me afterwards, and I can share the titles with you.  

o Tonight, we want to give you two of the resources: 

 Understanding Church Leadership, and  

  Understanding the Congregation’s Authority. We have 30 copies of each. 

You should take a set per family, if you will read them.  

 

• Here are our 10 questions –  

1. What is congregational eldership? 

2. What is the biblical basis for elders? 

3. What is congregationalism? 

4. What is the role of an elder? 

5. What is the role of a church member? 

6. What is the role of a deacon? 

7. What does eldership look like in practice? 

8. What are the qualifications for elders and deacons? 

9. What are the qualifications for members? 

10. How are elders appointed? 

 

We want to answer these questions by looking at God’s Word and letting it direct us. We want to 

wrestle through this together. So, each week, as we walk through various texts, write down 

questions you may have, because we will have 20 minutes at the end of this teaching time to 

addressing them. Tonight we will set the stage for the next 10 weeks by answering this overview 

question: What is congregational elder leadership? 

 

To answer this question, let’s start by supplying some definitions that will provide us common 

language for our discussion. We can test these definitions as we go, but this will be our working 

definitions:  
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• Elders: Christ-minded men, who are not new converts and who are able to teach, chosen by the 

congregation who give themselves to:  

o praying and ministering the Word (teaching and preaching);  

o shepherding or caring for the members of the body by knowing, feeding, protecting, 

watching over, and leading them;  

o overseeing the life of the church;  

o modeling Christ-like maturity with their lives; and  

o raising up faithful and qualified men to serve, shepherd, and lead the church.  

 

1Pe 5:1-3 ESV  

1 So I exhort the elders (presbyteros) among you, as a fellow elder and a witness of the 

sufferings of Christ, as well as a partaker in the glory that is going to be revealed: 2 shepherd 

(poimaino/pastor) the flock of God that is among you, exercising oversight (episkopeo), not 

under compulsion, but willingly, as God would have you; not for shameful gain, but eagerly; 3 

not domineering over those in your charge, but being examples to the flock.  

 

Supportive texts to consider: Acts 20; I Peter 5:2; Hebrews 13:17; I Timothy 3:1-7; Acts 6:4; 

James 5:14; II Tim. 2:2;  

 

• Deacons: Christ-minded men and women chosen by the congregation who manage the 

church’s resources in a way that serves the unity of the church and supports the ministry of the 

Word.  

 

There are three aspects of the work of the deacons:  

1. They care for the physical needs of the Church  

2. They work for the unity of the body  

3. They support the ministry of the Word  

 

Act 6:1-6 ESV 

 1 Now in these days when the disciples were increasing in number, a complaint by the Hellenists 

arose against the Hebrews because their widows were being neglected in the daily distribution. 2 

And the twelve summoned the full number of the disciples and said, "It is not right that we should 

give up preaching the word of God to serve (diakoneo) tables. 3 Therefore, brothers, pick out 

from among you seven men of good repute, full of the Spirit and of wisdom, whom we will 

appoint to this duty. 4 But we will devote ourselves to prayer and to the ministry of the word." 5 

And what they said pleased the whole gathering, and they chose Stephen, a man full of faith and 

of the Holy Spirit, and Philip, and Prochorus, and Nicanor, and Timon, and Parmenas, and 

Nicolaus, a proselyte of Antioch. 6 These they set before the apostles, and they prayed and laid 

their hands on them. 

 

Supportive text to consider: Acts 6:1-7; I Timothy 3:8-13; Romans 1:11-12; I Cor. 12:4-7, 12, 26  

 

• Congregation: The assembled members of a local church who recognize its elders and deacons 

and serve as the final authority in disputes between Christians, doctrine, discipline and 

membership, while trusting and submitting under the elders’ leadership.  
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Gal 1:6-9 ESV  

6 I am astonished that you are so quickly deserting him who called you in the grace of Christ 

and are turning to a different gospel-- 7 not that there is another one, but there are some who 

trouble you and want to distort the gospel of Christ. 8 But even if we or an angel from heaven 

should preach to you (plural) a gospel contrary to the one we preached to you, let him be 

accursed. 9 As we have said before, so now I say again: If anyone is preaching to you a gospel 

contrary to the one you received, let him be accursed.  

 

Supportive texts to consider: Matt. 18:15-17; Gal. 1:6-9; I Cor. 5; II Cor. 2:6-8; Hebrews 13:17. 

 

• Member: Christians identified within a local gathering or community of believers (church) 

who help preserve the gospel message, affirm gospel citizens, regularly meet together for 

worship and mutual encouragement, love and disciple one another, and submit to one another for 

the care of their souls.  

 

1Co 5:4-5 ESV  

4 When you are assembled in the name of the Lord Jesus and my spirit is present, with the power 

of our Lord Jesus, 5 you are to deliver this man to Satan for the destruction of the flesh, so that 

his spirit may be saved in the day of the Lord.  

 

Supportive texts to consider: I Cor. 5, II Cor. 2:6-8; John 13:34-35; Hebrews 10:24-25.  

 

 

What is elder-led congregationalism?   
May 20, 2018  Craig Howse 

 

There are two parts 1. Elder-led and 2. Congregationalism. 

 

We will talk more about these two parts in weeks to come, but for now we will define these two 

parts as follows:  

 

Congregationalism requires you, the average church member to take responsibility for other 

church members. You must know the gospel, you must protect the gospel in our church and you 

must work for the progress of the gospel in the lives of church members and those outside of the 

church.  

 

Elder-led means that biblically qualified men selected by the congregation lead, train and equip 

the congregation to minister.  

 

Elders give the congregation job training, and the congregation has the job of ministering the 

gospel.  

 

Q: What does the relationship between the elders and members look like?  

 

(These 5 characteristics of relationships between elders and the congregation are on page 38 of 

“Understanding Church Leadership”.) 
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1. The congregation should recognize elders, which it appoints, as gifts from God for their 

good, and elders must recognize the God-given authority of the congregation.  

 

2. The church should trust, protect, respect and honor its elders (I Tim. 5:17), and elders 

should direct the affairs of the church and the church should submit to their leadership. 

 

3. Elders must be willing for their lives to be open to inspection and for his home to be 

actively open to outsiders, giving hospitality and enfolding others into his family’s life.  

 

4. The elders’ use of authority should demonstrate their understanding that the church 

belongs not to them, but to Christ. Elders should cherish the church, treat it carefully and 

gently, and lead it faithfully and purely for the glory of God because they will give an 

account to Christ for their stewardship.  

 

5. The congregation will benefit as God builds up the church through the elders/ shepherds 

he gives. 

 

Q: Isn’t this all about governance? Why does governance matter?  

 

To answer this question, we must understand the purpose of the church.  

 

Read Ephesians 2:19-22 – “a holy temple in the Lord” – What did the temple in the O.T. do? It 

displayed God’s glory.  

 

From where is God’s glory chiefly displayed today? In local bodies of believers or churches 

around the world, or “holy temples” who are “being built together for God’s dwelling in the 

Spirit.” (2:22) 

 

Now Ephesians 4:11-16–  

 

How is this holy temple built? By God’s giving of gifts in the form of roles in the church: 

Apostles, prophets, evangelists, pastor-teachers (shepherd/elders) for “equipping the saints (body 

members) for the work of the ministry, to build up the body of Christ” so that each of the 

members is like Christ and loves like Christ, caring for the other members of the body.  

 

The congregation or members are the temple and the elders, who are part of the temple, too, are 

responsible, like the priests of the OT and under the chief-elder, Christ, to care for the temple so 

that it reflects the glory of God most fully.  

 

So, governance or leadership matters because it is God’s design for the building up of his holy 

temple to display his glory. 
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What is the Biblical Basis for Elder-Leadership   
May 27, 2018  -  Craig Howse  

 

This is the second week of coming together as the body to think and wrestle through 10 

questions on elder leadership to answer one question: “Should Meadow Creek Church adopt 

elder leadership?”  

 

As we do this, we are acknowledging the biblical roots of the Meadow Creek and this church’s 

deep love for the Bible. I love that about Meadow Creek. We have been preparing for these 

sessions have discussed and we believe that the existing deacon based governance structure grew 

out of the early members’ understanding of the Bible and their experiences. We want to build on 

that and pursue further our understanding of biblical church leadership and its forms.  

 

“The Lord is my shepherd, I shall not want.” Psalm 23:1  

 

My aim tonight is to paint for you a picture from the whole of the Bible of ElderLeadership.  

 

Last we put forward this definition of “elders”:  

 

• Elders: Christ-minded men, who are not new converts and who are able to teach, chosen by the 

congregation who give themselves to:  

o praying and ministering the Word (teaching and preaching);  

o shepherding or caring for the members of the body by knowing, feeding, protecting, 

watching over, and leading them;  

o overseeing the life of the church;  

o modeling Christ-like maturity with their lives; and  

o raising up faithful and qualified men to serve, shepherd, and lead the church.  

 

Elders are not the same as deacons. We put forward this definition of “deacons”: 

 

• Deacons: Christ-minded men and women chosen by the congregation who manage the 

church’s resources in a way that serves the unity of the church and supports the ministry of the 

Word.  

 

There are three aspects of the work of the deacons:  

1. They care for the physical needs of the Church  

2. They work for the unity of the body  

3. They support the ministry of the Word  

 

Elders focus on prayer and the Word, shepherding the church and giving oversight, while 

deacons manage the church’s resources in a way that serves the unity of the church and supports 

the ministry of the Word. 

 

If you know your Bible, you know the many, many texts that describe elderleadership from the 

Old Testament through the New Testament. Tonight, starting in the Old Testament and working 

to the New Testament, we will quickly consider:  

1. God as a shepherd of his people.  
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2. God’s use of men in the Old Testament as under-shepherds for his people.  

3. Christ as the Chief Shepherd or the Good Shepherd.  

4. Christ’s commissioning of the Apostles as his under-shepherds, and  

5. Christ’s & the Apostles’ appointment of elders as under-shepherds of Christ. 

 

God as the shepherd of his people  

 

These texts begin in Genesis, when Jacob described Yahweh as “the God who has been my 

shepherd all my life.” (Gen. 48:15). One of the most quoted and clung to verse in the Bible is 

Psalm 23:1, “The Lord is my shepherd, I shall not want.” (Psalm 23:1).  

 

In Psalm 95:6-7, the Psalmist says this about the relationship between God and the people of 

God, “Come, let us bow down in worship, let us kneel before the Lord our Maker; for he is our 

God and we are the people of his pasture, the flock under his care.” (Ps. 95:6-7, NIV).  

 

God is referred to as the shepherd of his people in Psalm 77:20, “You led your people like a flock 

by the hand of Moses and Aaron.” And in Psalm 78:52, the protective shepherding care of God 

over the Israel in the wilderness is described, “Then he led out his people like sheep and guided 

them in the wilderness like a flock.”  

 

Isaiah describes the gentle and tender care that God gives to his people in shepherding terms in 

Isaiah 40:11, “11 He will tend his flock like a shepherd; he will gather the lambs in his arms; he 

will carry them in his bosom, and gently lead those that are with young.”  

 

It seems that shepherds and sheep exist in the Old Testament as a metaphor for the way that God 

cares for his people. This picture of God’s shepherding care began in Genesis and runs through 

out the Old Testament. 

 

God’s use of men in the Old Testament as under-shepherds for his people.  

 

It is also interesting that God extended this shepherding care to those men he called to lead the 

nation of Israel. The two greatest leaders of the people of God in the Old Testament are Moses 

and David, and both of them were shepherds of sheep before they were called to be shepherds of 

God’s people. 

 

Moses is described as the shepherd of God’s people in Isaiah 63:11, “Then his people recalled 

the days of old, the days of Moses and his people-- where is he who brought them through the 

sea, with the shepherd of his flock? Where is he who set his Holy Spirit among them,” 

 

When the leaders of Israel came to ask David to rule over their 10 tribes, they referenced God’s 

calling of David to lead and said, “In times past, when Saul was king over us, it was you who led 

out and brought in Israel. And the LORD said to you, 'You shall be shepherd of my people Israel, 

and you shall be prince over Israel.'" II Sam. 5:2.  

 

God extended his shepherd-like care to the leaders he established over his people. This imagery 

is applied not only to Moses and David, but to the spiritual leaders of Israel in Ezekiel 34:1-10. 
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The failings of these human shepherds or under-shepherds of God is called out by God:  

 

Eze 34:2 NIV -- "Son of man, prophesy against the shepherds of Israel; prophesy and say to 

them: 'This is what the Sovereign LORD says: Woe to you shepherds of Israel who only take care 

of yourselves! Should not shepherds take care of the flock” 

 

 Yet, God promises, in Ezekiel 34:11 to shepherd his people despite the failings of human under-

shepherds: 

 

Eze 34:11-12 NIV -- 11 " 'For this is what the Sovereign LORD says: I myself will search for my 

sheep and look after them. 12 As a shepherd looks after his scattered flock when he is with them, 

so will I look after my sheep. I will rescue them from all the places where they were scattered on 

a day of clouds and darkness.  

 

Then in verse 23, God promises to set over Israel a future shepherd who will care for his people, 

 

Eze 34:23 NIV -- I will place over them one shepherd, my servant David, and he will tend them; 

he will tend them and be their shepherd.  

 

This shepherd is referred to as “my servant David”, but David has long passed at this point. This 

shepherd will be like David, a shepherd-king, and this shepherd will be the descendant of David. 

This shepherd is the Messiah, the Good Shepherd. 

 

Christ as the Chief Shepherd or the Good Shepherd.  

 

The Good Shepherd is the terminology that Jesus applied to himself in John 10, in contrast to the 

Pharisees, who were like the failed human shepherds of Ezekiel 34,  

 

John 10:11, 14 NIV -- 11 "I am the good shepherd. The good shepherd lays down his life for the 

sheep. ... 14 "I am the good shepherd; I know my sheep and my sheep know me—“  

 

Jesus is the ultimate shepherd of God’s people. He feeds not just their stomach but their souls. 

He meets the deepest longings and needs of his people. He gives them “bread of life” and “living 

water”. Jesus gives the meaning of Psalm 23 that we quote:  

 

2 He makes me lie down in green pastures, he leads me beside quiet waters, 

3 he refreshes my soul. He guides me along the right paths for his name's sake.  

 

We are not thinking grass and H2O when we quote this. We recite this when our souls are 

distraught or something ominous is coming at us and we feel threatened, because the deepest 

needs we have are not biological, but spiritual. Our deepest needs are met only by the Good 

Shepherd of our souls, who met those needs by giving himself to us in his death and in his life. 

 

Christ’s commissioning of the Apostles as his under-shepherds  
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Jesus, the Good Shepherd, appointed under-shepherds to care for his people. We see this in the 

sending of the 12 Disciples:  

 

Matt 10:5-6 NIV -- 5 These twelve Jesus sent out with the following instructions: "Do not go 

among the Gentiles or enter any town of the Samaritans. 6 Go rather to the lost sheep of Israel.”  

 

Shortly before Jesus returned to heaven, Jesus spoke these words to Peter, while restoring him, 

“Feed my lambs…take care of my sheep…feed my sheep.” John 21:15- 17. Clearly, Jesus 

wanted Peter to be an under-shepherd to the Good Shepherd.  

 

Peter understood this and did this. 

 

In I Peter 5, Peter refers back to Jesus’ calling on him to shepherd Jesus’ flock:  

 

1Pe 5:1-4 NIV -- 1 To the elders (“presbyteros” or elder who pastors or shepherds) among you, 

I appeal as a fellow elder and a witness of Christ's sufferings (on the night of Peter’s betrayal) 

who also will share in the glory to be revealed: 2 Be shepherds of God's flock that is under your 

care, watching over them--not because you must, but because you are willing, as God wants you 

to be; not pursuing dishonest gain, but eager to serve; 3 not lording it over those entrusted to 

you (like the rebuked under-shepherds of Ezekiel 34), but being examples to the flock. 4 And 

when the Chief Shepherd (the Good Shepherd God promised in Ezekiel 34) appears, you will 

receive the crown of glory that will never fade away. 

 

Don’t miss this, too. Peter is passing along this eldering or shepherding responsibility to others. 

With the death of the Disciples, the shepherds of God’s flock did not cease.  

 

Christ’s & the Apostles’ appointment of elders as under-shepherds of Christ.  

 

This is succession of shepherding care for the people of God is clear in the New Testament, and 

particularly in Acts. Remember that in Matt 16, Jesus said that he would build his church on the 

confession of Peter, that Jesus is the Christ, the Son of God. Jesus, in Matt 28:19, prior to his 

ascension, tells the 12 disciples to declare Christ to others who will identify with Christ and 

follow him. Jesus repeats this instruction just prior to his ascension in Acts 1:8, when he 

commands the disciples to be witnesses of his in Jerusalem, Judea, Samaria and the ends of the 

earth. Acts unfolds how the disciples moved forward with Christ’s instructions and how Christ 

builds his church.  

 

Acts begins with the Apostles, and chiefly Peter, witnessing of Christ. Jesus, in Acts 9, calls Paul 

to become an apostle born out of time. The church of Christ is established in Jerusalem and then 

it spreads to Judea, Samaria and Antioch. From Antioch, the Holy Spirit sends out the Apostle 

Paul and Barnabas to witness to Christ by declaring the Gospel and establishing churches. Notice 

what Paul does in Acts 14 as he plants new churches: 

 

[Act 14:23 NIV] 23 Paul and Barnabas appointed elders for them in each church and, with 

prayer and fasting, committed them to the Lord, in whom they had put their trust.  
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This was Paul’s modus operandi in carrying out the Great Commission and the Acts 1:8 

imperative to witness to Christ: He would declare Christ to Jews until rejected, then he would 

declare Christ to the Gentiles gathering the believers together as a church. Paul was evangelizing 

and planting churches as his primary means of making disciples.  

 

As he planted churches, he appointed elders, and when he wrote leaders back to the churches, he 

addressed those elders. (Philippians & Colossians) When leadership stumbled, he sent Timothy 

to shore it up by appointing elders. (I Timothy) And where the work had not been finished, Paul 

sent Titus to appoint elders. As Paul moved out of a geographic area, Paul was handing off the 

shepherding responsibility to other men. 

 

This is seen most clearly seen in the very personal and heart-felt meeting between Paul and the 

Ephesian elders in Acts 20. Paul is on his way to Jerusalem and imprisonment. He calls to 

himself the elders of Ephesus to say goodbye, for what could be the last time, and he says this: 

 

[Act 20:28, 35-37 NIV] 28 Keep watch over yourselves and all the flock of which the Holy Spirit 

has made you overseers. Be shepherds of the church of God, which he bought with his own 

blood. ... 35 In everything I did, I showed you that by this kind of hard work we must help the 

weak, remembering the words the Lord Jesus himself said: 'It is more blessed to give than to 

receive.' " 36 When Paul had finished speaking, he knelt down with all of them and prayed. 37 

They all wept as they embraced him and kissed him.  

 

Jesus did not leave his church without care. The Good Shepherd appointed apostles as under-

shepherds and the apostles appointed other men as under-shepherds after them and gave 

guidance to train other men and identify them by their shepherd like qualities.  

 

Paul said of Jesus himself, that he gave these under-shepherds as good gifts for the care of the 

church, in Ephesians 4:11,  

 

[Eph 4:11 NIV] 11 So Christ himself gave the apostles, the prophets, the evangelists, the pastors 

(poimen – shepherds or elders) and teachers,  

 

The writer of Hebrews confirms that these shepherds are put in place to care for you: 

 

[Heb 13:7, 17 NIV] 7 Remember your leaders, who spoke the word of God to you. Consider the 

outcome of their way of life and imitate their faith. ... 17 Have confidence in your leaders and 

submit to their authority, because they keep watch over you as those who must give an account. 

Do this so that their work will be a joy, not a burden, for that would be of no benefit to you.  

 

God has always been a shepherd to his people from Genesis to today. Jesus, the Godman, is the 

Chief Shepherd and the Good Shepherd of his people, giving his life for the sheep and caring for 

their souls from heaven. Though he returned to heaven, he did not leave us without earthly 

shepherds. Christ, the Good Shepherd, gives elders as earthly good gifts to care for his flock as 

under-shepherds and watch over the souls of his sheep until he comes again for his sheep. 
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What is Congregationalism?  
 June 3, 2018  -  Rich Price 

 

The purpose of this evening is to present to you what is meant by congregationalism. This is one 

of the topics of the ten weeks of gathering together to help you answer the one question: Should 

Meadow Creek Church adopt Elder Leadership?  

 

The two books I used for references are ‘Don’t Fire Your Church Members’ (The Case for 

Congregationalism) by Jonathan Leeman and ‘Understanding the Congregations Authority’ also 

by Jonathan Leeman.  

 

The first week Craig spoke, he defined a number of terms, three of which I will review for you 

so that we understand what is meant by them when I use them.  

 

Congregation - the members of a local church who serve as the final authority in disputes, 

doctrine, discipline and membership, while trusting and obeying its leaders.  

 

Member – Christians identified with the local gathering or community of believers who 

regularly meet together for worship and mutual encouragement, who love one another and who 

are submitted to one another for the care of their souls.  

 

Elder/Pastor – Christ-like men chosen by the congregation who give themselves to:  

-praying and the preaching & teaching of God’s Word.  

-shepherding or caring for the members of the body by knowing, feeding, protecting and leading 

them.  

-overseeing the life of the church.  

-setting a good example by their lives.  

-raising up faithful men to serve and lead the church.  

 

Now we can move forward . . .   

 

Congregationalism is a form of church government. Typically, we think of the topic of church 

government as pertaining to who possesses the final authority in a church to make decisions. 

There are 4 basic positions or common models of church government.  

 

1) Elder rule advocates say final authority belongs to the elders of an independent church.  

 

2) Presbyterian - give authority to gatherings of elders over several churches.  

 

3) Episcopalian (Anglicans, Methodists, Roman Catholics, etc.) – give a bishop or Pope 

authority over several churches.  

 

4) Congregational – say the Bible gives this final authority to the gathered congregation as led by 

the pastors/elders.  

 

Now although the major differences in these 4 models is determined by where final earthly 

decision making resides, all 4 agree that Jesus and His Word possesses final ultimate authority. 
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What divides these positions is who makes final decisions on matters like receiving members, 

church discipline, removing a disqualified pastor/elder, changing a statement of faith, approving 

a budget and so on. Also, in the congregational model it is not simply about decision making or 

as some think ‘voting’.  More broadly it is about work and who possesses responsibility to do the 

work. 

 

Think about it this way….there are different exercise classes, one in which the trainer does the 

workout while the whole class watches, and another in which the trainer demonstrates the 

exercises and then tells everyone to do them. Which class will be healthier? Or think of two 

different construction crews - one where only the foreman works & everyone watches, and 

another where the foreman demonstrates or instructs and the whole crew works together. Which 

crew will build more houses?  

 

So likewise, in congregationalism the church members maintain final say on decisions 

concerning what they believe and who they are as a church body, but the pastor/elders must lead 

the congregation through those very decisions. Congregationalism does not diminish the pastoral 

role, it just adds another office called “member”. The church is its members which have far more 

to do than just vote since theirs is the work of representing Christ 24/7 and protecting the gospel 

in each other’s lives every day. To do this, they need to know the gospel well enough to protect 

it. They also must know the members well enough to know they are living by the gospel. 

Members are authorized and accountable in human terms for making sure that churches are 

established, protected, strengthened, and preserved from one generation to the next.  

 

Therefore, to accomplish this, there are two parts to congregationalism. The church member’s 

part and the pastor/elder part.  

 

The member part – They are to watch over the church, keeping it consecrated to God just like 

Adam was to “work” and “watch” over the garden and Israel’s priests were to “work” and 

“watch” over the temple, as a holy place, as the dwelling place of God by maintaining and 

protecting. This is accomplished mainly by sharing the gospel, affirming the gospel, admitting 

people into membership and protecting the church from heresy.  

 

Pastor/elder part – to train members in doing their job according to Ephesians 4:11-:12 (it was 

He who gave some to be apostles, some to be prophets, some to be evangelists and some to be 

pastors and teachers, to prepare God’s people for works of service so that the body of Christ can 

be built up). So the two work together – pastors train and members do the work of the ministry.  

 

The question you may ask is: Is congregationalism biblical? Do we as members have both the 

authority and ability to do the job as church members?  

 

First here are some references that show that the authority has been given to us. Matt 

16:17-19 (Jesus replied, “Blessed are you, Simon son of Jonah, for this was not revealed to you 

by man, but by my Father in heaven. And I tell you that you are Peter, and on this rock I will 

build my church, and the gates of Hades will not overcome it. I will give you the keys of the 

kingdom of Heaven; whatever you bind on earth will be bound in Heaven, and whatever you 

loose on earth will be loosed in Heaven.) 
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 --Here in order to build His church, Jesus gives Peter, who represents the apostles, the keys for 

binding and loosing. The keys give the authority.  

 

Matt 18:15-20 (If your brother sins against you, go and show him his fault, just between the two 

of you. If he listens to you, you have won your brother over. But if he will not listen, take one or 

two others along, so that every matter may be established by the testimony of two or three 

witnesses. If he refuses to listen to them, tell it to the church; and if he refuses to listen even to 

the church, treat him as you would a pagan or a tax collector. I tell you the truth, whatever you 

bind on earth will be bound in Heaven, and whatever you loose on earth will be loosed in 

Heaven. Again, I tell you that if two of you on earth agree about anything you ask for, it will be 

done for you by my Father in Heaven. For where two or three come together in my name, there 

am I with them.) 

 

 --Here Jesus gives the local church authority in a case of church discipline. Keep in mind that 

the ‘you’ in verse 18 is plural. It’s like ‘you all’.  

 

In 1Cor 5:4-5 Paul is not telling the leaders to remove the unrepentant adulterer from the church, 

he tells the church to assemble in Christ’ name and do it.  

 

Therefore, the gathered church possesses the keys of binding and loosing. This is rendering 

judgment of what is a right gospel confession and who is or isn’t a true gospel confessor. They 

don’t make the gospel what it is or make a person a Christian or not. The keys allow local 

churches to write and affirm statements of faith, which define the gospel. And they allow 

churches to add or remove names in their membership, which helps to define who the people of 

God are.  

 

2Cor 2:5-7 (If anyone has caused grief, he has not so much grieved me as he has grieved all of 

you, to some extent – not to put it too severely. The punishment inflicted on him by the majority is 

sufficient for him. Now instead, you ought to forgive and comfort him so that he will not be 

overwhelmed by excessive sorrow.) 

 

 --Here Paul refers to a case of church discipline having been decided by a majority.  

 

Gal 1:6-9 (I am astonished that you are so quickly deserting the one who called you by the grace 

of Christ and are turning to a different gospel – which is really no gospel at all. Evidently some 

people are throwing you in to confusion and are trying to pervert the gospel of Christ. But even 

if we or an angel from Heaven should preach a gospel other than the one we preached to you, let 

him be eternally condemned! As we have already said, so now I say again: If anybody is 

preaching to you a gospel other than what you accepted, let him be eternally condemned!)  

 

-- Here Paul treats the Galatian churches as capable of removing even him – an apostle if he 

preaches a wrong gospel.  
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Now here is a scripture reference to show where we get the ability to do our job. 1Cor 2:10-

16 (…but God has revealed it to us by His Spirit. The Spirit searches all things, even the deep 

things of God. For who among men knows the thoughts of a man except the man’s spirit within 

him? In the same way no one knows the thoughts of God except the Spirit of God. We have not 

received the spirit of the world but the Spirit who is from God, that we may understand what God 

has freely given us. This is what we speak, not in words taught by human wisdom but in words 

taught by the Spirit, expressing spiritual truths in spiritual words. The man without the Spirit 

does not accept the things that come from the Spirit of God, for they are foolishness to him, and 

he cannot understand them, because they are spiritually discerned. The spiritual man makes 

judgments about all things, but he himself is not subject to any man’s judgment: “For who has 

known the mind of the Lord that he may instruct Him?” But we have the mind of Christ.)  

 

The New Testament affirms that the Holy Spirit dwells in every believer to separate the true 

gospel from the false gospel, or the true knowledge of God from the false knowledge.  

 

This scripture referring to the natural man – unconverted who lacks supernatural life and wisdom 

verses the spiritual man who through illumination of the Word, the Holy Spirit provides 

believers the capacity to discern truth which the spiritually dead are unable to comprehend. This 

does not mean we don’t need teachers or that understanding does not require hard work.  

 

This gives us as believers the authority and ability to be Christ’s priestking. A priest-king is 

one who rules on behalf of a greater king, God. The priest-king mediates Gods rule and 

works to protect what is Holy.  

 

A few other scriptures that show we have both the authority and the ability are: 1John 4:1-2 

which talks about testing the spirits and 2Peter 3: 1-2 which talks about guarding from false 

teaching.  

 

So the question many may have with congregationalism is: Who trains the congregation to do 

their job and are we putting the church decisions into the hands of members who some may be 

less mature Christians? Remember in Ephesians 4:11-12 (Jesus gave some to be pastors and 

teachers for the training of the saints in the work of the ministry to build up the body of Christ.)  

 

Therefore, the job of pastor/elder should be to teach, explain, shepherd and move their members 

toward maturity and the ability to make good decisions and therefore use their authority 

maturely.  

 

We also have the command to submit to authority in Hebrews 13: 17 (obey your leaders and 

submit to their authority. They keep watch over you as men who must give an account. Obey 

them so that their work will be a joy, not a burden, for that would be no advantage to you.)  
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So in summary the differences between congregational and non-congregational churches 

are as follows: 

 

Congregational   Non-Congregational 

-trains & strengthens Christians by    -weakens Christians by taking away  

giving them a job 7 days a week.    their job Mon – Sat. Thus the title of the 

    book “Don’t fire your church members.  

 

-forces Christians to study the gospel    -tempts Christians to complacency  

so they can recognize counterfeits    and nominalism and weakens their  

and then do the work of protecting    defenses against false teaching by  

the churches gospel witness.   removing all but very few leaders.  

 

-requires fellowship because it makes    -depletes fellowship in churches  

members responsible for one another.    because it makes the oversight of souls 

   entirely the work of pastors.  

 

The benefits of congregationalism guards against nominalism, promotes Christian growth and 

equips believers for fulfilling the great commission.  

 

And so, it is by pastor/elders praying and the preaching & teaching of God’s Word; shepherding 

or caring for the members of the body by knowing, feeding, protecting and leading them and by 

the members following the pastor/elders leading that the members best use their authority and 

ability given by God to make decisions and function as a church body in congregational 

churches. 
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What is the role of an elder?  
June 10, 2018    Eric Ness 

 

As we’ve discussed, the current Meadow Creek Church deacons are a hybrid of deacons and 

elders and we’re taking time to highlight the Biblical definitions of each role. As we do this, we 

are acknowledging the biblical roots of the Meadow Creek and this church’s deep love for the 

Bible. We have discussed and we believe that the existing deacon based governance structure 

grew out of the early members’ understanding of the Bible and their experiences. We want to 

build on that and pursue further our understanding of biblical church leadership and its forms. 

 

Before we get too far, let’s consider the WHY? Why are we considering elder-led 

congregationalism?  

 

1. God established the church to be His appointed means of spreading the Gospel and making 

Disciples.  

2. We’ve looked at Ephesians 4:11-16–that tells us how this holy temple/church is to be built? 

By God’s giving of gifts in the form of roles in the church: Apostles, prophets, evangelists, 

pastor-teachers (shepherd/elders) for “equipping the saints (body members) for the work of the 

ministry, to build up the body of Christ” so that each of the members is like Christ and loves like 

Christ, caring for the other members of the body. 

 

This is why we’re using the term “elder-led congregationalism” As Rich talked about last week, 

the Biblical model that we’re talking about has the members of the congregation doing the work 

of the ministry and the elders/pastors to equip them. Therefore, the job of pastor/elder should be 

to teach, explain, shepherd and move their members toward maturity and the ability to make 

good decisions and therefore use their authority as a church member maturely.  

 

In Acts 6, we see the first deacons that were men full of the Spirt and wisdom to deal with the 

potential inequality in caring for the needs of those in the church. And the reason given is so that 

the disciples could, as it says in Acts 6:4 “to devote ourselves to prayer and to the ministry of the 

word”.  

 

You can refer to your handout where I’ve placed this on the top of the handout as the primary 

roles from which all other roles follow. “In order to speak to men for God, elders must speak to 

God for men.” Dever – Understanding Church Leadership.  

 

ELDERS SHEPHERD  

 

The most comprehensive word for what elders do is “shepherd” (Acts. 20:28, I Pet 5:2) In the 

New Testament Greek, as in English, there is both a noun form and a verb form of the word 

shepherd. A shepherd (noun) is someone who shepherds (verb). And in Scripture this refers to 3 

activities like knowing, feeding, leading and protecting. In some ways, every Christian 

participates in shepherding (Romans 15:14). Yet some men are specifically recognized and set 

apart for the work of shepherding a congregation. These are the elders.  

 



 16 

I like the definition of elders from Derek Tidball in his book “Skillful Shepherds” - “a subtle 

blend of authority and care”, “as much toughness as tenderness, as much courage as comfort” .  

 

In 1 Peter 5:1-2 “Therefore, I exhort the elders among you . . . to shepherd the flock of God, 

exercising oversight.”  

 

We can see the connection between being a shepherd and giving oversight as the elders care for 

the flock or local church.  As keepers of the sheep, New Testament elders are to 1) protect, 2) 

feed, 2) lead and 4) care for the flock’s many practical needs.  

 

Each one of these roles is found in a Macro or Church-wide Level as well as a Micro or 

individual Level.  

 

1) PROTECT THE SHEEP  

 

For example on the Macro Level  

 

A major part of the New Testament elder’s work is to protect the local church from false 

teachers. As Paul was leaving Asia Minor, he summoned the elders of the church in Ephesus 

for a farewell exhortation: The essence of Paul’s charge is to “Guard the Flock - wolves are 

coming”  

 

Acts 20:17, 28-31  

17 Now from Miletus he sent to Ephesus and called the elders of the church to come to him. 

28 Pay careful attention to yourselves and to all the flock, in which the Holy Spirit has made 

you overseers, to care for the church of God, which he obtained with his own blood. 29 I 

know that after my departure fierce wolves will come in among you, not sparing the flock; 30 

and from among your own selves will arise men speaking twisted things, to draw away the 

disciples after them. 31 Therefore be alert, remembering that for three years I did not cease 

night or day to admonish every one with tears. 

 

This requires an awareness of cultural “wolves” that threaten the flock. This would include 

protecting from false teaching in many forms including materialism, pluralism, relativism, 

and a watered down or false gospel. This protecting role would also include church discipline 

that reach a stage where they are brought “to the church” (Matt 18:17) 

 

2) FEEDING THE FLOCK  

 

ELDERS PREACH AND TEACH  

 

The other basic activity or role of elders is preaching and teaching the Word of God to the 

congregation. A qualification of elders is that they must be able to teach because so much of 

what they do is teaching. 

  

Tim 3:2  2 Therefore an overseer must be above reproach, the husband of one wife, sober-

minded, self-controlled, respectable, hospitable, able to teach. 
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 Elders teach by leading the meetings of the church. They teach by the way they give 

announcements or read Scripture. They teach by how they pray aloud in public. Certainly 

they teach when they lead a Sunday school class, whether it is for children or adults. Elders 

teach the Word of God by preaching. Elders set aside to do this work full-time are wonderful 

gifts to the local church. But an elder does not need to be set aside full-time or be the main 

preaching pastor in order for his basic ministry to be teaching. Elders teach in their oneon-

one conversations and in what they write. They teach in small group Bible studies and in 

evangelistic endeavors. 

 

That is what Paul says in 2 Tim 2:2.   2 and what you have heard from me in the presence of 

many witnesses entrust to faithful men, who will be able to teach others also.  

 

Faithful men who will be able to teach, meaning either they lack the skills or opportunity 

now but one day they will do what you are doing. So an elder’s job is to take men of that 

character and as they grow out of being new converts help them learn to teach.  

 

This is why elders must be men who devote themselves to knowing the Word of God. Elders 

should also specifically give themselves to figuring out and understanding important topics in 

the Bible and in life so that the members of the congregation will be protected, prepared and 

equipped.  

 

As elders teach, they reflect the manner in which the Good News came to their ears and 

hearts from the outside and saved them. Elders pray that God’s Spirit would carry it the rest 

of the way into the hearts of the men and women in their church.  

 

3) LEADING THE FLOCK  

 

According to Acts 20 and I Peter 5 which we just read, elders shepherd the church by, among 

other things, to lead the church. Give oversight or be an overseer.  

 

ELDERS EXERCISE OVERSIGHT - This is the most common perception of the primary 

responsibility. Making decision for matters that concern the congregation as a whole is truly 

an important task.  

 

Paul’s words to the Ephesian elders are instructive; “Pay careful attention to yourselves and 

to all the flock, of which the Holy Spirit has made you overseers, to care for the church of 

God, which he obtained with his own blood (Acts 20:28 ESV)  

 

Elders exercise oversight in all sorts of ways.  

 

On the Macro - church wide level - Like helping set vision, mission, purpose and policies of 

the church. The good news is that God has given an outline of the broad purposes of the 

church in his Word for us to examine and live out. The challenge is to determine how these 

biblical purposes are to carried out in our particular church at this particular time. 
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They do it by concerning themselves with the gospel work that the congregation sponsors.  

 

The elders exercise oversight on the micro- individual - level in numerous ways. They meet 

with missionaries and maybe they even travel to where the missionaries live and work. 

 

Elders exercise oversight by meeting with the members of the congregation in their homes 

and maybe at their places of work.  

 

They look after their member’s life and doctrine. They are given an authority by God to 

exercise for the member’s good.  

 

Elders exercise oversight by examining individuals for membership and then recommending 

them to the congregation. Sometimes this means slowing down someone’s application to join 

the church because they want to help the individual understand something better, resolve 

question or sort out some areas of his or her life. 

 

One of the most important way to lead is to be “examples to the flock” I Peter 1:3. Failure 

here sabotages the rest. All but teaching and oversight of the qualifications of an elder relate 

to godly character.  

 

Titus 1:7-9 7 For an overseer, as God's steward, must be above reproach. He must not be 

arrogant or quick-tempered or a drunkard or violent or greedy for gain, 8 but hospitable, a 

lover of good, self-controlled, upright, holy, and disciplined.9 He must hold firm to the 

trustworthy word as taught, so that he may be able to give instruction in sound doctrine and 

also to rebuke those who contradict it. 

 

Because part of oversight is showing the way. They lead the way as disciples. By instructing, 

they show how to instruct. By being faithful, they show what it looks like to be faithful. 

  

ELDERS WATCH OVER THEMSELVES AND THEIR FAMILIES  

 

Paul instructs the Ephesian elders to “pay careful attention to yourselves” (Acts 20:28) 

 

I Timothy 3:4-5 instructs men to be good shepherds of their little flocks at home. It doesn’t 

mean that a man must be a perfect father and husband. Elders must lead by example in family 

living.  

 

4) KNOWING and CARING FOR THE SHEEP  

 

On the Macro - church level - The fundamental element of knowing who is in your flock and 

knowing those whom they are accountable. 

 

James 5:14 “call the elders of the church to pray over him and anoint him with oil in the 

name of the Lord”. This text assumes a relationship between the sick person and a group of 

elders to whom they were to look for care. Macro-knowing requires that the elders are able to 

identify the sheep for whom they are accountable to the Lord. The shepherd’s responsibility 
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is to identify those who know the Good Shepherd, those who have heard his voice by 

responding in repentance and faith to the gospel of Jesus Christ. As John Piper says, “We do 

not become sheep by believing; rather we believe only because we are sheep.” The elders of 

a local church are to do all they can to assure the correlation between the visible church and 

the invisible church. 

 

Macro knowing the flock also includes more subjective matters such as understanding the 

unique characteristics of your congregation as a whole. Rural or Suburban, mono or 

multicultural, community church or regional church. Etc.  

 

MICRO-KNOWING    Knowing the sheep personally.  

 

Elders lead the way in rejoicing with these members and mourning with them. Elders set a 

pattern for the members of caring when someone loses a job, or when someone is frustrated 

in his or her relationships. Elders are discontent when a member misunderstands God or his 

Word, and they give themselves to tending to such individuals. 

 

They counsel each other on difficult pastoral situations in member’s lives. They continually 

search for whom God is raising up as elders and deacons.  

 

They invite hurting or struggling sheep to meet with them to pray for them in their trial or 

sickness, to hear about their struggles with sin, or to advise them in their desire to take the 

gospel overseas.  

 

In all these ways and more, elders seek to fulfill Peter’s exhortation “shepherd the flock of 

God, that is among you, exercising oversight, not under compulsion, but willingly, as God 

would have you” (I Peter 5:2)  

 

SUMMARY  

 

All of this is based in prayer. God gives the elders the responsibility for a flock, so they 

should pray for their flocks individually, collectively, and in the congregation.  

 

Elders must know their sheep and serve them. Godly elders lead their sheep and feed them. 

They give themselves to ruling well and guarding them carefully. They seek out the lowly 

and despised. They train those gifted to teach others. In all of this, they follow the example of 

Christ, the Good Shepherd who loses none of his sheep. 

 

RESOURCES (besides the Bible)  

Eldership – Piper, Chapter 6  

Biblical Eldership – Strauch, Chapter 1-5  

Shepherd Leader – Witmer, Chapter 5-8  

Finding Faithful - Chapter 19-28  

Understanding Church Leadership – Dever  

Understanding the Congregation’s Authority – Leeman  

Church Elders – Rinn 
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What is the Role of a Church Member? 

Biblical Implications and Practical Expectations 
June 17, 2018    Micah McLellan 

Where are we going? 

 Definition of “Member” 
 Critical Thinking (What does the Bible Say?) 
 What is a Church 
 Who Qualifies? 
 Biblical Teaching 
 Membership Significance and Responsibilities 
 (Bonuses if time allows) 

o Meaningless Membership (will make time for per Rev. Committee et al) 
o 12 Reasons Membership Matters 

(Definition of Church Member) 
Here’s the definition we’ve been given since week 1 on church membership. Notice the unique 
elements that make “membership” of a church different than any other organization or 
institution. I understand the cultural definition of membership has the tendency to sound like 
joining a club, the YMCA, a frat, or a team. But in this definition we see a church member is one 
who is geographically close; who are genuine Christ-followers; with a primary focus to preserve 
the gospel message, affirming other believers, meeting together in worship, being discipled and 
discipling others, encouraging one another, submitting to one another for the care of our souls, 
and partaking in the ordinances of communion. 
 

Unfortunately we’ve all heard the story (or witnessed) someone who visits a church. They enjoy 
the music, the sermon, or other ministry. And after a while they are asked to consider 
membership to formalize their commitment to the church. This might result in some uncomfort 
of those being asked, or maybe even some offense. We try to soften the approach by listing off 
attractive programs the church has to offer but in the end the person either leaves for a larger 
church to blend in and avoid that type of conversation of commitment again, or perhaps 
potentially worse, they stick around but decide not to move forward with anything “formal”. 
Because “what’s the point anyway when I can still do most of the things that members can do.” 
And this proves that both the person thinking that as well as the church asking for commitment 
is missing the point. While we might be quick to point to one reason of lack of commitment 
might be our consumerism nature, or even the lack of commitment that some people or 
generations seem to exhibit, I think the primary reason for poorly done membership has to do 
with the lack of clear, biblical teaching on the matter, treating those who attend the church 
exactly like consumers and thinking of the next best way to keep them here by means of 
entertainment and flashy programs.  
And then - we start to only see the major difference between a member and regular attender 
as someone who gets to vote... 
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So what does the Bible say about membership Why is it better to be a “member” of a church 
rather than just show up and attend - especially if there are certain obligations attached to 
membership? And what is it that members are asked to commit themselves to? What does this 
look like practically regarding the role of a member?  
 

Instead of thinking in terms of joining a business or corporation, I encourage you to think more 
in terms of being adopted into a family unit. Think in these terms as we look at what the Bible 
teaches regarding the roles of a “church member”. And if that term of “membership” is 
distracting or not-helpful because of how our culture has defined it, and maybe you can think of 
a better term as we go through this. 
 

As we look at how the Bible describes the importance of membership and the respective roles 
associated with it we need to first briefly define what the church is - since membership is 
attached to the church. 
 

 A church is: 
o Established/started by the one with highest authority - Jesus (Matthew 28:18) 
o A place where the preaching of the Word is heard 
o A place where members partake in the ordinances (communion) 
o Where its members experience discipleship & discipline 
o A regular gathering of people whose lives/testimonies prove they are saved by 

grace, through faith, in Christ (Eph 2:8-10) 
o A local, loving group of people committed to loving Jesus and each other 
o A display of God’s wisdom and glory (Eph 3:10) 
o A display of counter-cultural Christ-like love (John 13:34-35) 

Who Qualifies? Qualification: 
The first step in identifying the role of a church member is by defining who actually qualifies. 
Jared will speak on this in a few weeks so without stealing anymore thunder than needed, the 
simplest answer for membership qualification is one whom the church affirms as a Christian!  
 

As a Christian in the early church there is an automatic assumption of church membership. 
There is no biblical category for a Christian “non-member” in the church. Let me say that again: 
there is no Biblical definition for a Christian who is not a member of a church. “Christian” and 
“member” go together hand-in-hand.  To be a Christian is to belong to a church family - there 
was no “in-between” in the local church.  
 

You’re considered part of your local family - which means you also didn’t have choices either!. 
You’re a Christian in Ephesus - you’re part of the church in Ephesus. This also means you have 
inherited or adopted other brothers and sisters in the same kingdom. No choice in who those 
brothers/sisters are!  
 

Biblical Implications (Get your Bibles Out!) 
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 To prove my earlier point of automatic church membership we can see in 1 Cor 5:13 
Paul talks about removing a brother from the church. This logically implies that this 
brother was viewed as ‘part of the church’ at some point prior to removal. And now, 
because of his unrepentant sin he is removed from the church family - being viewed as a 
non-believer. In this passage we see that we don’t judge those “outside” the church - 
that’s God’s job - but we are called to judge those within the church - to ensure we are 
indeed believers and growing in the faith. This is a privilege! 

 2 Corinthians 2:6-7 talks about “the majority” making a decision again affirms an 
identified body in the church functioning as a decision-maker 

 1 Tim 5:9 shows the church kept a list of widows so we know they tracked names  
 God Himself keeps a book with the names of those in His Church (Phil 4:3; Rev 21:27) 
 Finally, we can see that God Himself makes a distinction between people in the world 

and people in His Church.  
 

Jesus took what was (and is) a people group, most easily defined by geographical boundaries, 
and established a kingdom based upon people who were repentant of their sins (Matt 3:17), 
and had faith like a child (Matt 18:3). These citizens of His kingdom would be purchased by His 
blood on the cross and would end up representing Him on earth as we imitate Him (we term 
“Christians”) - 1 Cor 15:49; 2 Cor 3:18; Col 3:9-11. 
 

And since His kingdom doesn’t have geographical boundaries, how do we validate those who 
claim to be a citizen of God’s Kingdom? 
 

The first time Jesus uses the word “church” in Matthew 16:18, Jesus tells Peter that He (Jesus) 
will build His church. Jesus in essence, authorizes Peter and the apostles, through God’s power, 
to establish the church. And we see this working itself out in the 2nd and last time Jesus uses 
the word church a couple chapters later in Matthew 18:17 - in the context of a person is 
sinning, was unrepentant in private confrontation and in the presence of a couple other 
witnesses. Jesus says to “bring it to the church” - So we see a church family is called upon to 
help this individual.  
 

Membership Signifies so many wonderful things: 
 As mentioned before, it signifies a church’s endorsement of a person’s salvation in 

Christ.  
o And this faith is seen through the public declaration of faith in baptism  
o And by the fruit that’s produced in one’s life. 
o This is very significant in light of our current cultural context. So many people 

claim to identify as a “Christian” in a “Christian nation” and this can have huge 
ramifications in a church if the body isn’t careful who they affirm as true 
believers. 

 “joining” ; submit to one another (Eph 5:20-21). We are submitting to our church family 
and becoming a part of it. Matthew 20:25-28 tells that instead of lording over each 
other we are called to submit and serve one another as Christ modeled for us. Those in 
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authority in the church family should be like Jesus then - not manipulative or coercive 
but rather humble, meek, serving, helping, guiding. 

o So Jesus is the ultimate authority in the church. He started it, we are called into 
it, and we submit to Him alone - not any government. And that should give us 
pause as we consider how many Christians in the world gather as churches, 
knowing their allegiance to a church may cost them their lives. This should give 
us solemnity when we affirm our place at a local church. 

o We call this type of submission a “covenant relationship” or “covenant 
membership” 

 The Lord has often made covenants with his people (Gen. 9:19-17), and 
God’s people have entered into covenants with God and one another 
(Neh. 9:38). A covenant is a promise - a promise made to God, to our 
church, and to one’s self. 

 Formally participating in covenant is a way of declaring that your 
commitment to Christ and His Church is a serious reality in your life. Your 
Member Covenant is an affirmation of your beliefs, a pledge of your 
commitment, and an expression of your expectations. It establishes your 
relationship with our church and communicates that you are counting on 
us to be faithful in our ministry to you.  It also communicates your intent 
to be faithful to our church in your involvement, attitude, service, and 
support. 

 When you become a Covenant Member you will have more opportunities 
to serve and lead.  You will experience a higher level of pastoral care and 
discipleship training.  You will be eligible to participate in matters of 
church business.  You will also be expected to be faithful in participation, 
worship, service, stewardship, and spiritual growth. 

o A level of mutual accountability within the church family that is unique & unlike 
anything else we see on earth. The joyful responsibility to identify sin in the lives 
of our fellow “siblings” in order to help us grow into Christlikeness. And a joyful 
responsibility to challenge false teaching should it creep its way into the church - 
even in the lives of church leaders. 

 A commitment to mutual love and discipleship: as we identify with our local church we 
are letting the other members and leaders know that we intend to be committed to the 
family in our attendance, giving, prayer, and service through using our spiritual giftings 

 An inward love for God and His people: we want to encourage and be encouraged. 1 
John 4:20-21: this willingness to love God's people is the fundamental indicator of our 
heart's disposition towards God Himself. If someone says "I love God", but hates his 
brother, he is a liar; for the one who does not love his brother whom he has seen, 
cannot love God whom he has not seen. And this commandment we have from Him, 
that the one who loves God should love his brother also 

 A counter-cultural lifestyle that is obvious to others. But in the early church the religious 
sects like the Pharisees were jealous - yet the church chose to obey God’s authority over 
man’s.  

o Christians as temporary residents 1 Peter 1:1 
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 A shadow of greater things to come (e.g. marriage = Christ and the Church; Christ and 
the Church = eternal) 

 
Responsibilities of a Member 

 Ensure those who “want in” on our family are believers and keeping tabs on a person’s 
life - removing those from the fellowship when confronted in unrepentant sin 

 Take responsibility for each other’s spiritual lives and should have every authority 
“right” to ask those questions of one another to ensure we are growing in our faith and 
fleeing sin 

o This is a joyful obligation for every Christian 
 Attend regularly. If we don't attend, we can't be edified, and the pastors can't get to 

know us in a way that meaningfully informs their shepherding care of us. 
 Give regularly. If we don't give, the pastors can't fully devote themselves to preaching 

and teaching, the missionaries have to come home, and the lights will have to be turned 
off in the building. 

 Pray regularly. One of the most basic ways we can edify and encourage one another 
towards greater obedience, holiness, and joy is through prayer. Pray through your 
church's directory a page a day, using the Scripture you're reading in your devotions. 

 Attend communion services particularly. It is an ordinance commanded by the Lord for 
our joy in and remembrance of Him. It binds us together as a believing community, and 
reminds us of the significance of Christ's death. 

 Vocationally - perhaps not taking a different job for the sake of the body (story of 
individual who asked his church family for wisdom in life-altering decision, ultimately 
turning down the job for the sake of his church family) 

 Exercise spiritual gifts; building one another up; restoring one another in love; pray 
 Attend family business meetings particularly. We should care enough about the life of 

our local church to attend business meetings and to contribute to them in helpful ways 
by being quick to listen and gentle in speech. 

 Be the body, a member (“appendage”): 1 Cor 12:14-26 - we need each other to make 
church happen! 

 
Role in Regards to Leadership (Pastors/Elders & Deacons) 

o Pray for them 
o Affirm them as overseers- responsible for what we are taught 
o Honor the pastors/elders cf. 1 Tim 5:17-18 - pay them too! 
o Bring charges against disqualified elders/pastors - 1 tim 5:19 - it’s our 

responsibility to stop that.  
o Remove elders that don’t teach the Gospel - one of the only reasons I see to fire 

a pastor beyond unrepentant moral sin. 
 

Many churches get caught up in the “meaningless membership” season. We’ve been there too. 
This refers to the practice of neglecting to tie our membership to the covenant responsibilities, 
priorities, expectations, and privileges. It does 4 bad things: 
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1. Sends a confusing witness to the surrounding community. When we fail to tie 
membership to specific obligations, we allow people to become members without them 
feeling any particular obligation or accountability to live or teach as the Church was 
intended to live or teach. This low accountability often taints our witness in the 
community and confuses unbelievers around us about what it really means to be a 
Christian. It makes the church look hypocritical when an immature member sins 
repeatedly in a publicly known way and we don’t do anything about it. 

2. Meaningless membership causes division due to the sin of non-believing members. 
When we allow simple verbal professors of Christ to enjoy membership in the local 
church, such members can become sources of division within the church. The church 
should be a web of mutually growing or “sanctifying” relationships. One quarrelsome 
unbeliever can start to sow seeds of division in sins like gossip, anger, lying, and greed. 
We’re guilty of that here now and in the past. This also has the potential to spill into the 
the leadership and teaching in Bible studies with ulterior motives if we aren’t doing our 
job as members to identify these bad seeds first. Paul warns of false teaching. 

3. Meaningless membership causes ambiguity regarding the duties of membership. New 
members don't have any concrete understanding of that to which they are committing. 
When members don’t know what their responsibilities are, they are left without a 
practical yardstick by which to faithfully examine their own behavior or to which they 
can hold their Christian brother or sister accountable. 

4. Meaningless membership leads to the self-deception of irresponsible members. Church 
membership is a local church's affirmation that an individual is bearing fruit that 
evidences repentance. Failing to tie church membership to duty and obligation 
communicates to others killing of sin is unnecessary, and that observable growth in 
holiness is only for a few people but not for everyone. This failure communicates the 
church's approval that a person can be a real Christian while at the same time being 
complacent with spiritual inactivity and disobedience. 

 
12 Reasons membership matters 

1. It’s biblical; Jesus established it 
2. The church IS the members 
3. Required to participate in communion cf 1 Cor 11:20-33 
4. It’s how we officially represent Jesus (e.g. a passport) 
5. It’s our highest allegiance 
6. It’s how we embody biblical images - accountability; intimacy;  
7. It’s how we serve other Christians 
8. It’s how we follow other leaders 
9. It helps leaders lead 
10. It enables church discipline 
11. It gives structure to the Christian life - God’s discipling program 
12. It puts Jesus on display - is a witness to the world - evangelical in nature 
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What is the Role of a Deacon?  
June 24, 2018    Michael Sundsmo 

Act 6:1-6 ESV 

 1 Now in these days when the disciples were increasing in number, a complaint by the Hellenists 

arose against the Hebrews because their widows were being neglected in the daily distribution. 2 

And the twelve summoned the full number of the disciples and said, "It is not right that we should 

give up preaching the word of God to serve (diakoneo) tables. 3 Therefore, brothers, pick out 

from among you seven men of good repute, full of the Spirit and of wisdom, whom we will 

appoint to this duty. 4 But we will devote ourselves to prayer and to the ministry of the word." 5 

And what they said pleased the whole gathering, and they chose Stephen, a man full of faith and 

of the Holy Spirit, and Philip, and Prochorus, and Nicanor, and Timon, and Parmenas, and 

Nicolaus, a proselyte of Antioch. 6 These they set before the apostles, and they prayed and laid 

their hands on them. 
 

1. What is a Deacon? 

 

a. Christ-minded men and women chosen by the congregation who manage the 

church’s resources in a way that serves the unity of the church and supports the 

ministry of the Word.  

 

b. A Servant 

 

2. What does a Deacon do? 

 

a. A Deacon serves 

 

b. A Deacon manages. 

 

c. A Deacon facilitates 

 

3. Why does a Deacon do that? 

 

a. To allow the elders to devotes themselves to prayer and teaching. 

 

b. To bring/keep unity within the body. 

 

c. To support the ministry of the body. 

 

4. Who becomes a Deacon? 

 

a. A qualified believer (I Timothy 3) 

 

b. Chosen from the congregation. 

 

c. Affirmed by the congregation. 
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What are the Biblical Qualifications for Church Membership? 
 July 15th  Jared Mulvihill 

 

• My task: the qualifications for church membership  

• Lots of questions that will come up  

• No Q & A tonight but if you have questions email me specifically and we might address some 

next week otherwise I am happy to talk further.  

 

Goals:  
(1) Help you understand the biblical qualifications for membership  

(2) Elevate your view of church membership and baptism  

 

Definition of church membership:  

Christians identified within a local gathering or community of believers (church) who help 

preserve the gospel message, affirm gospel citizens, regularly meet together for worship and 

mutual encouragement, love and disciple one another, and submit to one another for the care of 

their souls.  

 

Church membership is a public statement.  

• When the church admits someone into membership, that church, as an institution, makes a 

heaven-sanctioned statement that this individual is a Christian. The church affirms their claim to 

bear the name Jesus.  

• When a church excludes a member, either prior to membership or removes them from 

membership (church discipline), it revokes that heaven-backed affirmation (Jamison 167). 

 
What are the biblical qualification for church membership?  

1. Be a Christian: repentance and belief in the gospel  

“(14) Now after John was arrested, Jesus came into Galilee, proclaiming the gospel of God, (15) 

and saying, “The time is fulfilled, and the kingdom of God is at hand; repent and believe in the 

gospel.” (Mark 1:14–15).  

 

What is the gospel:  

“(23) For all have sinned and fall short of the glory of God, (24) and are justified by his grace as 

a gift, through the redemption that is in Christ Jesus, (25) whom God put forward as a 

propitiation by his blood, to be received by faith.”  (Romans 3:23–25). 

 

A professing believer is someone who sees their sinfulness and need for a Savior, repents of 

their sin while putting their faith in the person and work of Jesus Christ as they receive him as 

their treasure. 

 

Membership within a local church is the church, as an institution, publicly expressing who they 

believe to be an authentic Christian.  

 

Why the language of authentic Christian? There are many individuals within churches today 

who profess belief in Jesus but really are not believers.  
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(21) “Not everyone who says to me, ‘Lord, Lord,’ will enter the kingdom of heaven, but the one 

who does the will of my Father who is in heaven. (22) On that day many will say to me, ‘Lord, 

Lord, did we not prophesy in your name, and cast out demons in your name, and do many 

mighty works in your name?’ (23) And then will I declare to them, ‘I never knew you; depart from 

me, you workers of lawlessness.’ (Matthew 7:21–23) 

 

A local church does not have the power to make a Christian. Rather it affirms to the world that 

an individual’s claim to faith in Jesus, from all earthly appearances, is authentic.  

 

2. Believer’s Baptism  

 

Meadow Creek Church believes the Bible teaches believers baptism by immersion.  

 

So what is baptism?   Baptism at its foundation signifies union with Christ in his death, burial, 

and resurrection. It serves as an outward sign of the inward cleansing and remission of sins. 

(Titus 3:5; 1 Corinthians 12:13; Ephesians 1:13-15) 
 

• The act of going under the water (death) and out of the water (new life). 

 

Only Christians should be baptized because only Christians have been cleansed and forgiven of 

their sins. Therefore, baptism is to follow a profession of faith in Christ.  

 

This is because baptism is a symbol. It is an external practice that bears witness to an internal 

reality.  

 

And you, who were dead in your trespasses and the uncircumcision of your flesh, God made 

alive together with him, having forgiven us all our trespasses (Colossians 2:13).  

 

Baptism is a Physical symbol of spiritual realities: buried with Christ in death and raised to walk 

in newness of life.  

 

(11) In him also you were circumcised with a circumcision made without hands, by putting off 

the body of the flesh, by the circumcision of Christ, (12) having been buried with him in baptism, 

in which you were also raised with him through faith in the powerful working of God, who raised 

him from the dead (Colossians 2:11–12). 

 

Baptism: displaying something from the spiritual realm within the physical.  

 

(3) Do you not know that all of us who have been baptized into Christ Jesus were baptized into 

his death? (4) We were buried therefore with him by baptism into death, in order that, just as 

Christ was raised from the dead by the glory of the Father, we too might walk in newness of life. 

(5) For if we have been united with him in a death like his, we shall certainly be united with him 

in a resurrection like his (Romans 6:3–5).  
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Baptism is God’s design for how someone publically professes faith in Jesus Christ and 

publically enters into the new covenant community. Within the New Testament, baptism is 

always the first step of the Christian life–always.  

 

Does the Bible say, “you must be baptized before joining a church? No, it doesn’t. But it does 

have this pattern: baptism follows an individual’s profession of faith – Acts 2:38: “Repent and be 

baptized.” 

 

Three reasons why baptism is a qualification for church membership: Adapted from Bobby Jamieson, 

Going Public: Why Baptism Is Required for Church Membership, 9Marks (Nashville: Broadman & Holman, 2015), 

161–68. 

 

1. Faith is made public in baptism  

Baptism is where faith goes public.  

 

In Matthew 28:19 Jesus commanded his disciples to make disciples by preaching the gospel to 

them, baptizing them, and teaching them to obey everything he commanded. When we get 

baptized, we are publicly identify with the crucified and resurrected Christ and with his people. 

 

At Pentecost those who believed Peter’s message stepped out from the crowd, declaring 

allegiance to Christ as Savior through baptism (2:38–41).  

 

Baptism is a command for all who claim to follow Jesus Christ. Why is baptism required for 

church membership? Because baptism is where faith goes public. It’s where invisible faith 

becomes visible.  

 

If you want to identify yourself with Christ’s people and expect them to identify with you, you first 

need to identify yourself with Christ, which is the purpose of baptism.  Jonathan Leeman, Church 

Membership: How the World Knows Who Represents Jesus (Wheaton, IL: Crossway, 2012), 90. 

 

2. Baptism is the initiating sign of the New Covenant  

Both the old covenant (Mosaic) and the new covenant (Jesus) have signs. 

 

Heb 9:15 tells us that Jesus mediates a new covenant when he paid the ultimate price for our 

sins. The old covenant is not binding (Gal 3:24–26).  

 

Whereas the old covenant had physical circumcision as the sign and entrance into that 

covenant, the new covenant has two signs – baptism and communion. Baptism is the initiating 

oath-sign of the new covenant.  

 

So when the church asks, “How can we rightly affirm someone who belongs to the new 

covenant?” one part of the answer is, “Who has undergone the covenant oath-sign?” That is, 

who has been baptized? 

 

3. Baptism is the means by which the local church identifies individuals as kingdom citizens  
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Picture baptism as the passport of the kingdom and the kingdom citizen’s swearing-in 

ceremony.  

 

When Jesus began the kingdom of heaven on earth, he established the church as an embassy 

of that kingdom. He gave the church the authority to identify kingdom citizens by affirming 

credible professions of faith in Jesus (Matt 16:19; 18:18–19). And the initiating means by which 

the church identifies individuals as kingdom citizens is baptism (Matt 28:19).  

 

Baptism is the passport of the kingdom. We become kingdom citizens by faith in the king, but 

through public baptism the church recognizes and affirms our citizenship. Therefore, in order for 

a church to recognize someone as a kingdom citizen, that citizen needs to produce his or her 

passport.  

 

Jesus bound the church’s judgment of one’s claim to be a Christian to the public act of 

baptism.  This is because, baptism identifies people as Christians, drawing a line between them 

and the world.  

 

Clarification: When we as a church do not admit someone into membership, specifically 

someone professing to follow Christ and has not been baptized after that profession, we are not 

declaring that you are an unbeliever.  

 

At an individual level, we are able to acknowledge someone as a brother or sister in the faith. 

Yet Jesus has only authorized a local church to publicly affirm a public profession of faith. And 

the public profession is made through a believer’s baptism.  

 

The church, as an institution, does not have the authority to affirm someone’s profession 

of faith by granting membership apart from believer’s baptism.  

 

Here is a helpful illustration:  

Imagine the United States government employs me as a customs agent. While working at the 

Minneapolis airport I notice that my biological father is next in line. When he comes to my window I have 

a responsibility to ask him for his passport and paperwork. Now I know he is an American citizen. I am 

able, on an individual level, to affirm his citizenship. Yet, the government has not given me the authority to 

grant him access to the country apart from his presentation of the correct documents. The issue is not 

what I’m able to do as an individual, but what authority I have as an agent of the United States.  

 

Qualifications for church membership does not concern what an individual Christian is able to 

affirm, but what authority the local church has an institution. 

 

The local church is responsible to publicly affirm a person’s public profession of faith in Jesus. 

The form of that profession is baptism. And the only valid Christian baptism is the baptism of a 

believer. 
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How are Elders Appointed? 

July 22nd  Sunday Night Gathering 

  

Acts 14:23  “And when they had appointed elders for them in every church having 

prayed with fasting, they commended them to the Lord in whom they had believed.”   

 

“In order to understand what is involved in the biblical process of appointing elders, we 

must . . . consider the major elements in the appointment process:  desire, qualification, 

selection, examination, installation, and prayer.”  P. 277 

 

We’ve discussed the Biblical qualifications of elders (and deacons) found in I Timothy 3 

and Titus 1. We’ve also discussed Biblical description of the role of the elders as well 

now the Biblical example of appointment.  However the New Testament says very little 

concerning the details of how to appoint elders. “God expects His saints to use the 

creativity and wisdom He has given to organize all such matters within the revealed 

guidelines of His Word.  He expects His people to do so in a way that exemplifies the 

gospel’s truth and the true nature of the Church.”  P. 280 

 

The goal is to affirm God’s choice.  And the process will display congregationalism with 

spiritual leadership.  The process needs to be led by God. 

 

The process of appointing elders is spiritual NOT political. 

1.  Initiating and Guiding the Appointment Process  (p. 278) 

a. Good eldership will be praying and looking for capable men to join them 

and will be conscientiously training and preparing men for future 

leadership.    2 Timothy 2:2 – “And these things which you have heard 

from me in the presence of many witnesses, these entrust to faithful men, 

who will be able to teach others also”.   

b. As we begin this at MCC, a possibility would be to have elders from a like-

minded church be involved in the training and examination (more on this 

coming up). 

2. Personal Desire   (I Timothy 3:1b)  “If anyone aspires to the office of overseer 

(eldership), it is a fine work he desires to do”. 

a. A Spirit-given desire for pastoral eldership will naturally demonstrate itself 

in action. . . . devote much time, thought, and energy to caring for people 

and studying the Scriptures . . . . Eldership is a strenuous task, not just 

another position on a decision-making board.  In fact, the stronger a man’s 

desire for eldership, the stronger will be his leadership and love for people 

and the Word.”  P. 281 
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b. “Desire shows the sacrificial, loving service and love for God’s people and 

word. 

c. They are living out the qualifications before they are appointed 

d. Personal desire is not to be for recognition but to serve the body.  He 

aspires to the TASK  not the TITLE.  (I Tim 3:1)  

3. The Selection and Examination (Principles - not specific procedures) 

a. The selection can be done by a combination of existing elders and the 

congregation.  

b. The examination of the moral and spiritual fitness of prospective elders. 

c. “Biblical elders desire to listen to, consult with and seek the wisdom of 

their fellow believers.”  P. 283  (See page 284) 

d. The congregation should have an opportunity to get to know prospective 

elders through a meeting (or several meetings).   It is not a popularity 

contest or a church election.  It is an assessment of a candidate’s 

character according to the light of Scripture. 

4. Installation 

a. After the examination process and the final approval, the candidate should 

be publically installed. 

b. New Testament elders and deacons are not appointed to a special priestly 

office or holy clerical order.  There is no holy rite to perform or special 

ceremony to observe. Appointment confers no special grace or 

empowerment. 

c. I Timothy 5:17-25, Paul’s reference to the laying on of hands and prayer. 

d. For important events such as the appointment of elders, some kind of 

public, official recognition of new elders would signal the start of the new 

elder’s ministry. 

5. Prayer 

a. The church and its leaders must pray for spiritual insight, guidance, and 

unbiased judgment.  They must desire God’s will and God’s choice. 

 

QUESTIONS: 

1. How many elders will we have? 

a. As many are qualified, exhibit the desire for the tasks of an elder, and are 

affirmed by the congregation. 

b. More than one – we really want to emphasize the plurality of elders. 

 

2. How long will the elders serve? 

a. As long as the members decide. 

b. Options include 3 year terms with one year off (but still serving the body) 

c. As long as they are willing and affirmed by the members every 3 years 
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3. How will the new vocational pastor relate to the other non-vocational elders? 

a. A similar process for all elder/pastors would be ideal so that there are not 

2 levels of elders 

b. As one of the elders – and using their gifts and talents to serve the body. 

c. He would not necessarily the “chief among equals” – eg. if John 

MacArthur retired and was one of our elders. 

d. One vote on any of the decisions that the elders make. 

 

4. What kind of training of elders will we expect? 

a. That is a work in process.  We’ve had some learning already – a few men 

have been meeting Friday mornings to discuss the topics after reading 

several books on the topic. 

b. Future leadership and training – seminars, conferences, discipleship. 

 

5. Who are the men in our church right now who would be our elders? 

a. That will need to be part of the process the membership develops based 

on the qualifications we talked about earlier. 

 

6. When will we start this process and don’t we need a change in our bylaws? 

a. Annual Meeting affirmation 

b. Opportunities for preaching and answering questions in August. 

 

7. Development of prototype Biblical/Theological bylaws 

a. Possible September special meeting to vote 

b. What about the deacons and deaconess roles? 

 

8. We plan to have the need for deacons and will examine how elder-led 

congregationalism will affect the role of deacon and deaconess.   

a. There would be various aspects of church ministry that will have deacon 

oversight (eg. finance, building, greeting/ushers, missions, member and 

widow care, etc.) 

 

9. How would church decisions be made? 

a. It depends on the type of decision.  -  Deacons will have oversight on their 

various areas.  Elders would work together with deacons and the 

congregation. 

 


