Growing in God’s Grace,
from generation to generation!
April 17, 2016
Dear Family of Covenant Presbyterian Church,
All praise, honor, and thanks to God, who for sixty-four years has kept this congregation in his sovereign
care. Founded in 1952 by faithful men and women of “the greatest generation,” Covenant Presbyterian Church
has now experienced generational transition and has the responsibility and opportunity to provide a vibrant,
faithful witness as a Presbyterian congregation in Ouachita Parish for generations to come. The psalmist exclaims, from generation to generation we will recount your praise! (Psalm 79:13).
The Session and other members in leadership roles humbly, unreservedly, and unanimously believe
that God is calling us to build a new sanctuary – not simply to meet our immediate needs but also to provide for
future generations. We believe that God, in his faithful providence and inscrutable ways, has revitalized Covenant so that we may increase our witness for Jesus Christ in Ouachita Parish (and, therefore, around the world)
to a new level of significance. We believe that, by his marvelous mercy and power, we are “Growing in God’s
Grace” and are being called to respond faithfully to his blessings, for his glory!
I want you to know five things about our plans for a new sanctuary and renovation of existing facilities:
1.
We have prayed about this, studied the “options,” and discussed the possibilities for more than a year.
We have prayed for the Lord to “close the door” if this is not his will; but as of today, the door remains open
and we believe that the Lord is calling us to go forward.
2.
If we truly desire to continue growing in God’s grace as a congregational family, a sanctuary with more
seating and also improvements in design to serve a growing congregation is necessary. The same is true with
the renovation of our existing (and very outdated) facilities, such as the kitchen and bathrooms.
3.
The estimated cost of the new sanctuary (including parking, landscaping, etc.) plus renovation of the
existing sanctuary, kitchen, and bathrooms is approximately $2.5 million. The Session has committed $300,000
from the General Building Fund, Memorial Fund, and contributions already designated to the new sanctuary,
leaving a CAMPAIGN GOAL OF $2.2 million. This is an actual goal, not an “inflated goal.” We are not
“shooting the moon” with this Campaign. We are being straight-forward in announcing this goal based
on the estimates and funds we have to date. It is challenging, but attainable.
4.
Therefore, we will need all of our members to contribute generously and sacrificially – as the Lord has
enabled you. For many of you, this may be the most significant financial gift you have ever given … and you
will be giving it not only for the present but also for the sake of a future generation of God’s people.
5.
Yes, we will need gifts of significant amounts of money … but every gift is significant, from the least
to the greatest, when it is given joyfully with thanksgiving to the Lord. Remember the poor widow who gave
two copper coins (Luke 21:2-4). She gave sacrificially, and received the commendation of the Lord.
Yes, I am excited about these plans because I believe that the Lord has called us to this, and is with
us in this, and will glorify his name through this. I invite you to share in this calling!
Jonathan joins me in expressing how blessed we are to serve as your pastors,
Pastor John
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THE NEEDS
Originally founded in 1952, Covenant Presbyterian Church actually became a “new” church in 2010
when it joined the Evangelical Presbyterian Church (EPC). Later that same year, Pastor John Mabray
answered the call and came home to Covenant with his wife, Catherine. In these last five years,
Covenant has thrived in its new denominational affiliation, the EPC, as many people are seeking a new
church home committed to the gospel of Jesus Christ as revealed in the Holy Scriptures, our supreme
and final authority for life and faith.
The revitalization of the congregation resulted in the first major need: an Associate Pastor. In 2014, the
Lord providentially blessed us with Jonathan Wagner and his wife, Elizabeth. They and their daughters,
Judah and Kinde, have become beloved members of our “family of faith.” Pastor John and Pastor
Jonathan work wonderfully together as a pastoral team, and we praise God for his favorable providence!
Continued increase in worship attendance in 2014-2015 spurred the Session to consider various options
to meet the needs of our growing congregation. The first step was to create “overflow seating” in Gray
Fellowship Hall with video and audio feed from the sanctuary. This has worked well as a temporary
measure, but is not satisfactory as a permanent solution.
The Session does not believe that having two worship services is a good option for us. We are
philosophically committed, long-term, to the congregation worshiping together as one body in one
worship service on the Lord’s Day.
Practically speaking, our current sanctuary seats 180 people. We are averaging about 175 at present.
With modest growth increasing to 200 in attendance, if we held two services then we would divide
and have two relatively small gatherings. We would lose our wonderful sense of unity, fellowship, and
“family-belonging,” and no longer experience “Covenant” as a close-knit congregation.
The Session hired the architectural services of Mark Williamson of Somdal Associates of Shreveport,
LA. Plans were considered for the expansion of the current sanctuary by way of two different scenarios.
Neither proved cost-effective or satisfactory in terms of greatly improving upon our current situation.
In this process, we discovered that the construction of a new sanctuary was not “out of the question”
financially. Furthermore, design improvements could be included in the new construction, enhancing
the overall functionality of the sanctuary.
The Session established the Building Committee which then began discussing conceptual design with
Mark Williamson. Chief among the concerns of the committee was a hope to preserve, to the greatest
degree possible, the warm, intimate feeling of the current sanctuary, as well as designing the new
sanctuary to match the architecture and aesthetics of our current facility.
The Building Committee also identified other needs to be addressed as soon as possible: the renovation
of the “old kitchen,” the renovation of some of the bathrooms, and the future use of the current
sanctuary, which is now envisioned as an aesthetically attractive reception/fellowship hall.

“Growing in God’s Grace
... from generation to generation”

2

THE SOLUTION
Phase 1

After months of discussing various options of design and location, the Building Committee and Session
are pleased to present the conceptual plans for our new sanctuary. Highlights of the design are:
• While providing for future growth (maximum seating: 375), the sanctuary remains modest in
size, maintaining a feeling of congregational “togetherness” in the central pews, which are curved
to enhance the sense of unity in worship;
• Transept areas and a balcony provide for “overflow seating” in case of need in the near future
(Easter, weddings, funerals);
• Architecturally and aesthetically, the new sanctuary matches the existing facility;
• Architecturally and aesthetically, the new sanctuary is appropriate in the “neighborhood
setting” of our “residential block.”
• A covered drive-through (porte-cochere) will provide protection from inclement weather;
• A courtyard and larger narthex will welcome worshipers into the sanctuary. The Narthex is also
accessible from the Fireside Room (which will allow brides and bridesmaids to enter the narthex
without going outside).
• The new sanctuary will be designed to accommodate the needs of the physically disabled.
• Space for Communion preparation, flower arranging, and audio equipment is included.
• A “Cry Room” is available for young children who like to respond enthusiastically to the
sermon!

Phase 1-A
In addition to the construction of a new sanctuary, the Session is including Phase 1-A in this Capital
Campaign. Phase 1-A consists of:
• The renovation of the existing sanctuary into a very nice reception/fellowship hall, which also
could be used for meetings and a Sunday School class if needed;
• The complete renovation of the “old kitchen” into a modernized commercial kitchen
(conveniently located adjacent to the “new” reception/fellowship hall (i.e., above);
• The renovation/updating of bathrooms in the vicinity of the existing sanctuary

“Growing in God’s Grace
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THE CAPITAL CAMPAIGN
The Grand Total Cost for both Phase 1 and Phase 1-A is estimated at approximately $2.5million
dollars. Both Phase 1 and Phase 1-A are included in the goal of this Capital Campaign.
The Session has allocated $300,000 of currently available funds to the Capital Campaign, so that our
Financial Goal for the Campaign is $2.2million.
Phase 1 (the sanctuary, with parking, landscaping, etc) is the first priority and will receive all the
Campaign funds necessary for its completion.
The work of Phase 1-A will not begin until the sanctuary has been completed.
Every member is encouraged to make a generous and sacrificial gift – over and above, in addition to,
your faithful giving to the Annual Operating Budget.
Every member-household will be mailed a Capital Campaign Pledge Card in the near future. They
will also be available each Sunday in the coming weeks, and also at the upcoming “Covenant Cluster”
meetings.
You may fulfill your pledge over a three-year period. If you need to give on another schedule, please
feel free to let Billy Haddad or Stewart Gentry (co-chairs) know your intention.
The church is able to receive gifts of stock and other financial instruments, including gifts “in kind.” If
this fits your plan of giving, please see Ruling Elder Tom Bullock.
The Session kindly requests that you return your pledge card by Sunday, May 15th to Trish in the
Church Office at 1901 Milton Street, Monroe.
If the church office has not received your pledge card by May 15th, a member of the Campaign
committee will make a follow-up contact to ensure the information was received and to answer any
questions or concerns that your family may have.
We hope that every member will enthusiastically, cheerfully, generously, and sacrificially contribute to
the Capital Campaign.
We believe that God is with us and for us in this exciting endeavor, and we
believe that he will be glorified in Covenant Presbyterian Church as we continue
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Exhibit A - Rendering
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New Sanctuary
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Exhibit B - Architectural Design Phases 1, 1-a and 2
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New Sanctuary Interior
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Exhibit E - Budget

Phase 1 (including fees, expenses, & contingency)
Budget Summary

Amount

1. Sanctuary

$1,770,000

2. Sanctuary FF&E

$165,000

3. New Parking

$124,500

4. Walks, Courtyard, Plaza

$36,500

5. Landscaping

$24,000

6. Contingency & Soft Costs

$95,000

Total Phase 1

$2,215,000

Phase 1-a (including fees, expenses, & contingency)
Budget Summary

Amount

1. Renovate Existing Sanctuary into Fellowship Hall

$148,000

2. Renovate Existing Kitchen

$103,500

3. Renovate Corridor Restrooms

$33,500

Total Phase 1-A

$285,000

Total Campaign Cost for Phase 1 & 1-a

$2,500,000

Phase 2 (including fees, expenses, & contingency)
Budget Summary

Amount

1. Renovate Preschool

$138,000

2. Convert Gray Hall into Classrooms

$155,000

3. Administrative Area

$142,000

Total Phase 2

$435,000
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Exhibit F - Funding Summary

Total Phase 1 & 1-a
Projected Probable Costs

$2,500,000.00

Budget Summary
New Sanctuary Fund Balance

$72,000.00

Approved Transfer from General
Building Fund*
Approved Transfer from
Memorial Fund**

$178,000.00
$50,000.00
$300,000.00

Campaign Balance Left
to Raise for Phase 1 & 1-a

Growing in
God’s Grace
From Generation to Generation
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Capital Campaign

Covenant
Presbyterian Church

($300,000.00)

$2,200,000.00

* After transfer, balance remaining in
General Building Fund will be $100,000.00
** After transfer, balance remaining in
Memorial Fund will be $35,000.00
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Exhibit G - Timeline

April 1-16

Campaign Committee
Meeting Formation/Meetings

April 17-30

Campaign Packet Completion

Pledge Sunday - May 15

Covenant
Presbyterian Church
Presentation/Packet Distribution
April 17
Cluster Meetings/Pledge Card
Distribution

Follow-up Committee
Growing in Grace Newsletter

July 1

Wrap Up

Psalm 79:13

Capital Campaign

Growing in God’s Grace Kickoff Supper
with Architect - April 17

June 1-30

Growing in Grace Newsletter

Growing in Grace Newsletter

From Generation to Generation

May 1-15

Cluster Meetings/Pledge Card
Distribution

Growing in
God’s Grace

Proposed Targets:
Construction Begins - October 2016
Sanctuary Completion - October 2017
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Next Steps

Where We’re Going... Our Goal!!
Our goals are simple: $2.5 million and 100%
participation. Please take a moment to look at the table
below and you’ll see what a differece you can make!

My Contribution Makes A Differnce
Weekly

Monthly

Annually

5.00

21.65

260.00

3 Year
Total
780.00

10.00

43.33

520.00

1,560.00

15.00

64.95

780.00

2,340.00

20.00

86.67

1,040.00

3,120.00

30.00

130.00

1,560.00

4,680.00

50.00

216.67

2,600.00

7,800.00

75.00

325.00

3,900.00

11,700.00

100.00

433.33

5,200.00

15,600.00

300.00

1,299.00

15,600.00

45,800.00

500.00

2,165.00

25,980.00

77,940.00

800.00

3,464.00

41,568.00

124,704.00

1,000.00

4,330.00

51,960.00

155,880.00

1,500.00

6,495.00

77,940.00

233,820.00

2,000.00

8,660.00

103,920.00

311,760.00

2,500.00

10,825.00

129,900.00

389,700.00

3,000.00

12,990.00

155,880.00

467,640.00

Our Next Step...
Begins With You
Your First Step:
Pray
Sacrificial giving usually requires
us to move outside our comfort
zone and stretches our faith
as we give beyond our normal
gifts. Please make the amount of
your gift a matter of daily prayer,
seeking to find what God wants
you to give.

Your 2nd Step:
Discuss
Families should take time to
discuss this matter and seek
God’s guidance together.
Children should also have a part
in deciding the amount to give.
This is a journey for everyone!

Your Third Step:
Commit
It is vital that everyone in our
church faithfully seeks God’s
guidance about what they
should do and then express that
faith in a financial and prayer
commitment. The journey
we’re on will only become
reality through the sacrificial
commitments we make.

Growing in
God’s Grace
From Generation to Generation
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Presbyterian Church

12

Sample Giving Chart Based on Raising $2.2 Million
Gifts Needed

Pledge Amount

Total Amount

1

400,000

400,000

2

200,000

400,000

2

100,000

200,000

2

80,000

160,000

3

50,000

150,000

4

40,000

160,000

8

30,000

240,000

8

20,000

160,000

8

10,000

80,000

10

8,000

80,000

12

6,000

72,000

14

4,000

56,000

15

2,000

30,000

12

1,000

12,000

101 Pledging Units

$2,200,000.00

You are probably thinking: “How much should we pledge? What is my fair share?”
The above table provides a representation of the sort of substantial gifts that are
needed to make this capital campaign successful. No one can tell you what your
obligation is, for each family’s circumstances are unique. We do ask you to reflect
on how much God has given to you and prayerfully respond with great love and
generosity. Though not all can give equal amounts, we all can give with equal sacrifice
as the Lord has enabled us. Please consider your commitment to this capital campaign
as additional support for the church. Regular giving to the general operating fund is
still needed to ensure that the ongoing work of the church is not hindered.
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Quick Questions
with Quick Answers
What is included in this project?

Phase 1 is a new sanctuary, including necessary parking, a covered drive-through/drop-off, sidewalks, courtyard,
and landscaping; and Phase 1A: the renovation of the existing sanctuary into a fellowship/reception hall; the
renovation of the “old kitchen” into a commercial kitchen; and the renovation of bathrooms in the hallway near
the existing sanctuary. BOTH Phase 1 and 1A are included.

How much will this cost?

The best estimated cost for Phase 1and 1A, including unexpected expenses, is $2.5million. The Session has
allocated $300,000 of existing funds to the Campaign, reducing our financial goal to $2.2million. Sufficient funds
remain in the Memorial Fund and General Building fund for general purposes.

How long do I have to fulfill my pledge?

We encourage a three-year pledge, but the Committee realizes that in some cases there may be an exception.
There may be a need for special gifts to be given over a five-year pledge. Some people may want to give 100% in
the first year.

Are there ways to give other than cash?

Yes! The church is able to receive gifts of stock and other financial instruments (e.g., insurance policies, IRA
distributions, etc), as well as gifts such as valuable items which could be donated for the church to liquidate
(valued for tax-deductible purposes). Members of the Capital Campaign Committee will be happy to discuss
these options with you.

Will the church incur debt to complete this project?

In order for the church to take out a financial loan, the congregation must vote to approve that action. It is
likely that we will need to take out a construction loan in order to begin the work. If we do not receive pledges
sufficient for the entire project, the Session would then decide whether to recommend to the congregation a plan
to finance the needed funds. The congregation must vote to approve any borrowing of money.

What about the renovation of the Sunday School hallway classrooms and Gray Hall?

Good question! The renovation of the Sunday School classrooms down the hallway, and the renovation of Gray
Hall into additional classroom space, has been postponed until a later campaign (Phase 2). This work needs to be
done eventually, but it is not included in this campaign.

Why is this Campaign necessary at this time?

The Session has been considering some form of sanctuary “expansion” for two years or so. During that time,
our attendance has continued to increase. Neither “overflow seating” nor having two worship services is a good
option for us. This seems to be the providentially-appointed time for Covenant Presbyterian Church to grow into
a major Presbyterian witness in Ouachita Parish for generations to come.

“Growing in God’s Grace
... from generation to generation”
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Exhibit H: Contacts

Covenant Building & Capital Campaign Contacts

Growing in
God’s Grace
From Generation to Generation

Psalm 79:13

Capital Campaign

Covenant
Presbyterian Church
Pastor John Mabray
Phone: 318-355-7862
Email: johnmabray@gmail.com

Associate Pastor Jonathan Wagner
Phone: 662-312-7236
Email: jwagner07@gmail.com

Building Committee Members
Tony Anderson
Virginia Haddad
Jess Barr
Mike Husted
Tom Bullock
Dave Raymond
Stewart Gentry
Sandy Sartor
Billy Haddad
Capital Campaign Committee Members

Guy Barr
Charles Beene
Alan Brockman
Jodee Bruyninckx
Tom Bullock
Emily Burrows
Stewart Gentry

Billy Haddad
Charles Herold
Joe Humble
Mike Husted
Steve Swander
Clyde White

Session
Pastor John Mabray
Pastor Jonathan Wagner
Daniel Raymond
Guy Barr

Don Givler
Charles Harold
Joe Humble
Tom Bullock

Capital Campaign Co-Chairmen
Billy Haddad
Phone: 318-366-6766
Email: bhaddad@originbankonline.com
Stewart Gentry
Phone: 318-366-8889
Email: stewartgentry@aol.com
General Questions | Volunteer Opportunities
In-Home Presentations | Communication/Events

Planned Giving Chair
Tom Bullock
Phone: 318-547-4430
Email: tombullock@nettech.net
Charitable Remainder Trusts | Legacy Gifts
Gifts that Provide Income
Estate Planning Techniques

Business Manager
Trish Ryder
Phone: 318-323-8292
Email: covpres2010@gmail.com
Member Consultant
Deborah Raymond
Phone: 318-527-3185
Email: deborahr@intermountainhotels.com
Pledge Card Questions
Billing Statements/Receipts | Payment Status
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