
Leadership Core Competency Teaching Guide
Lesson 1: Spiritual Maturity — Growing Up Before Stepping Up (30 Minutes)

Lesson Snapshot
Total Time: 30 minutes
Audience: Pastors, ministry leaders, trustees, emerging leaders
Primary Aim: Move leaders from performance-driven ministry to Christ-formed leadership
Core Texts: Ephesians 4:11–16; Hebrews 5:12–14; Colossians 1:28
Teacher Preparation (Before Class)
Pray through the lesson and ask the Holy Spirit to convict and comfort.
Read Ephesians 4:11–16 aloud twice; underline phrases about growing up and maturity.
Prepare one personal example of growth (a time you matured under pressure).
Print or display the reflection questions and commitment statement.
Optional: Bring index cards for anonymous reflection (1 per participant).
Learning Objectives
By the end of the session, participants will be able to:
Define spiritual maturity as Christlikeness demonstrated through obedience, stability, and love.
Distinguish spiritual maturity from activity, gifting, title, or longevity.
Identify common signs of immaturity that damage leadership environments.
Choose one practical formation practice to strengthen personal maturity this week.
Key Terms (Teacher Quick Definitions)
Spiritual Maturity: Increasing Christlikeness in character, discernment, and obedience.
Formation: The shaping of the inner life (motives, affections, reactions) into Christ.
Fruit vs Gifts: Fruit reflects character; gifts reflect empowerment (Gal. 5:22–23; 1 Cor. 12).
Discernment: The ability to recognize what is from God and respond with wisdom (Rom. 12:2).
Materials
Bible (KJV/ESV as preferred)
Printed handout (optional): Reflection Questions & Commitment Statement
Whiteboard or notes app for 3 key contrasts
Minute-by-Minute Teaching Plan (30 Minutes)
0:00–0:03 — Opening Frame
Teacher Script (suggested):
“Today we’re covering Spiritual Maturity. In the Kingdom, leadership is not first a platform—it’s a person formed by Christ. God is not impressed by activity; He looks for maturity.”
Read: Ephesians 4:15 (and reference 4:11–16).
Transition Line: “Before we step up in responsibility, we must grow up in Christ.”
0:03–0:08 — What Maturity Is / Is Not
Key Teaching Points:
Maturity is not title, time in church, or being busy.
Maturity is obedience and stability under Christ’s lordship.
You can be gifted and still immature; gifts can take you places character can’t sustain.
Read: Hebrews 5:12–14.
Guided Question: “What are ways we confuse activity with maturity?”
0:08–0:18 — Marks of a Mature Leader
Teach these four marks (2–3 minutes each):
1) Self-control: Spirit-governed reactions (Galatians 5:22–23).
2) Discernment: Renewed mind and wise choices (Romans 12:2).
3) Teachability: Correction without defensiveness (Proverbs 9:9).
4) Stability: Not double-minded; steady under pressure (James 1:8).
Optional Micro-Activity (60 seconds):
Have participants quietly circle the one mark they need most. Ask for 2–3 volunteers to share (briefly) what growth could look like.
Anchor Verse: Colossians 1:28 — “mature in Christ.”
0:18–0:25 — Dangers of Immature Leadership
Key Teaching Points:
Immaturity multiplies drama, division, and burnout.
Immaturity leads from ego, insecurity, or emotion—not prayer and truth.
Immature leaders treat correction as attack and unity as optional.
Read: 1 Corinthians 3:1–3.
Application Line: “If I’m not growing, I’m becoming a liability to the people I lead.”
0:25–0:30 — Reflection, Commitment, Prayer
Reflection Questions:
Do I respond spiritually or react emotionally?
Am I consistent in private devotion, not just public ministry?
Do I lead from prayer or pressure?
What is one habit I will strengthen this week (prayer, Word, accountability, rest)?
Commitment Statement (read together):
“Lord, form me before You use me. Grow me up before You lift me up.”
Closing Prayer (60 seconds):
“Father, mature us in character, anchor us in truth, and make us stable, teachable, Spirit-led leaders. We repent of performance without formation. Shape us into Christ. Amen.”
Optional Follow-Up (Homework / Practice)
Choose ONE formation practice for 7 days: (1) 15 minutes daily Word + prayer; (2) accountability check-in; (3) journaling reactions and praying through them.
Memorize Ephesians 4:15 or Galatians 5:22–23.
Leaders’ check-in next meeting: share one growth win and one challenge (2 minutes each).
