Leadership Core Competency Teaching Guide
Lesson 2: Servant Leadership — Leading Like Jesus (30 Minutes)

Lesson Snapshot
Total Time: 30 minutes
Audience: Pastors, ministry leaders, trustees, emerging leaders
Primary Aim: Replace position-centered leadership with Christ-centered service
Core Texts: Mark 10:42–45; John 13:3–17; Philippians 2:3–5
Teacher Preparation (Before Class)
Pray for humility and a spirit of unity—this lesson confronts pride gently but clearly.
Read Mark 10:42–45 and John 13:3–17; note what Jesus says AND what Jesus does.
Prepare one ministry scenario where service protected unity (e.g., taking a low place).
Optional: Bring a small towel as an object lesson (symbol of John 13).
Learning Objectives
By the end of the session, participants will be able to:
Explain servant leadership as Jesus’ model of authority and greatness.
Contrast worldly leadership (control, recognition) with Kingdom leadership (service, humility).
Identify three behaviors that reveal pride and self-interest in leadership.
Commit to one practical act of service that strengthens the mission and the people.
Key Terms (Teacher Quick Definitions)
Servant Leadership: Leading through humility, service, and love, as modeled by Jesus.
Authority (Kingdom): Influence stewarded under Christ’s lordship for the good of others.
Pride: Self-exaltation that competes with Christ for center stage.
Stewardship: Caring for people, resources, and mission as a trust from God.
Materials
Bible (KJV/ESV as preferred)
Optional object lesson: small towel
Handout (optional): Commitment + reflection questions
Minute-by-Minute Teaching Plan (30 Minutes)
0:00–0:03 — Opening Frame
Teacher Script (suggested):
“In God’s Kingdom, leadership is measured by service. If Jesus—Lord of all—served, then serving is not a task beneath us; it’s proof we are like Him.”
Read: Mark 10:45.
Transition Line: “If we want Jesus’ authority, we must embrace Jesus’ posture.”
0:03–0:10 — Jesus Redefines Greatness
Key Teaching Points:
World: position → power → control.
Kingdom: service → humility → influence.
Greatness is not being over people; it is being poured out for people.
Read: Mark 10:42–44.
Guided Question: “Where does ministry culture drift toward ‘lordship’ instead of service?”
0:10–0:20 — The Pattern of Jesus (John 13)
Teach John 13 in three movements (about 3 minutes each):
1) Secure Identity: Jesus knew who He was (John 13:3).
2) Humble Action: Jesus took the towel and washed feet (John 13:4–5).
3) Clear Command: “I have given you an example” (John 13:14–15).
Object Lesson (optional, 60 seconds): hold up a towel.
Line to say: “If you can’t carry the towel, you’re not ready to carry the title.”
Bridge Scripture: Philippians 2:3–5 (humility and mindset of Christ).
0:20–0:27 — Servant Leadership in Practice
Give practical applications leaders can do immediately:
Serve without being asked; anticipate needs.
Share credit; protect people’s dignity.
Listen before deciding; ask questions before giving orders.
Choose unity over ego; reconcile quickly.
Do unseen work gladly; God sees what people don’t.
Read: Matthew 23:11.
Mini-Assessment: “Which practice will you commit to this week?” (30 seconds)
0:27–0:30 — Commitment & Prayer
Commitment Statement (read together):
“I will lead to serve, not to be seen. I will steward people with humility.”
Closing Prayer (60 seconds):
“Lord Jesus, cleanse us from pride and self-promotion. Teach us to love, to serve, and to lead with humility. Make us trustworthy with influence. Let our service advance Your Kingdom. Amen.”
Optional Follow-Up (Homework / Practice)
Complete one intentional ‘towel assignment’ this week: choose a low-visibility task and do it joyfully.
Memorize Mark 10:45 or Philippians 2:3–5.
Leader check-in next meeting: share how service strengthened unity or mission.
