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Resurrection Lutheran Church 

Church Council Agenda 
October 17, 2017 

 
 

Call to Order:  Steve Dougherty 

 

Devotions:  Tom Martin 

  -November:  Steve Dougherty 

 

September Council Minutes 

  -Email vote: Hand Bell Director Salary vote- yes=12, no=1 

 

Treasurer’s Report:  Tom Lindberg 

 

Pastor’s Report:  Pastor Sue Seiffert 

 

Youth & Family Minister Report:  Troy Lutz 

 

Old Business: 

-AC Proposal 

-Outdoor sign update 

 

New Business: 

-Approval of new members:  Johnsons 

-Replace front door on rental-Benson handling 

-Review Vitality Survey:  Pastor Sue 

-Congregation Vitality Survey Discussion-November 19th  12:30PM  (Coffee & treats) 

-Ministry Site Profile:  Pastor Sue 

-Safety-back parking area 

-Roof repair 

-Custodian resignation-October 30th 

-2017 Christmas Cards-Members, members in the military & college, homebound 

 

Motion to Adjourn  

Closing Prayer:  Pastor Sue 
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Dates and Events to Remember:  

-October 26:  Theology on Tap – Flying Pie Pizzeria  6PM                          December 24: Worship @ 9:15AM           

-October 27:  Community Harvest Festival  6:00PM                                    Christmas Eve @ 5:30PM & 10PM 

-October 29:  Confirmation                                                                               December 31:  Worship @ 9:15 & 11:15AM 

-November 12:  Veteran/Citizenship Sunday  One service 10AM 

-November 22:  Thanksgiving Eve Service  6:30PM  pie dessert to follow 

-December 17:  Special Christmas Music Sunday  One service  10AM 
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Resurrection Lutheran Church 

Church Council MINUTES 

September 19, 2017 

 
 

The meeting was called to order by Vice President, Sara Ritchie, at 7:00. 

Present were Bonnie Nimz, Pastor Sue Sieffert, Diane Lafrenz, Lorraine Holte, Nanette 

Sutherland, Tom Lindberg, Sara, Ritchie Jerry Sharpe, Troy Lutz, Don Ogard, Tom Martin, and 

Scott Weinberger.  Orpha Neils joined as a guest. 

 

Devotions were led by Don Ogard. 

 

Minutes:  July minutes were read, corrected, and approved.  

 

Bell Choir: Judy Wheeler and Leslie Sawyer addressed the council about filling the position of 

bell choir director. The council approved the recommendation that Barry Fadness assume the 

position on a temporary basis until it is filled.  Judy explained personnel committee’s view that 

strongly recommends we follow the personnel procedures in place.  We will need to run an ad, 

post the job, and conduct interviews. If we decide to the keep position, we can begin the process.  

Discussion followed concerning pay and frequency for bell choir performances. Tom Lindberg 

moved we adopt the option of keeping Barry as a volunteer until the position is filled; Lorraine 

Holte seconded the motion which was passed 

 

Treasurer’s Report: Tom reported on income in July and August.  July saw a favorable income 

with $6,200 above expenditures.  In August, we dropped to $10,000 less. He distributed a graph 

comparing income for 2016 and 2017.  Also displayed a graph demonstrating the stair step 

giving of our congregation.  The report was moved, seconded, and approved.  

 

AC:  Roots pastor, Travis, spoke to the council: He has looked at the two furnaces on the roof 

above the organ. His friend will install the air conditioning and retrofit both furnaces at between 

¼ and 1/5 the usual cost. It is possible to do this with the equipment we have. Acquiring the 

permit is part of the process –  the Roots community could handle this.  The electrical and 

refrigeration must be out-sourced. Units consist of condensers and evaporators. It will be a 

Rheem unit. The cost to us will be $5,400. Roots will pay $2,200 and the cost of installation and 

permits.  R4 may be able to supply money. Tom Lindberg asked about weight and where the unit 

would be placed. Dynamic loading could be hard on structure… we have leaks now. He also 

questioned the operating cost.  Tom Martin asked if all the work would be done under a general 

contractor? Liability concerns were addressed.  A member of Roots will be overseeing the inside 

job. The council will ask Tavis to provide more information regarding warranty, licensed 

contractor, etc.  The issue is tabled until our next meeting. Sara will contact Travis and get 

together with Susan Hiersche to gather more information. 
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God’s Work Our Hands: Troy talked about God’s work/ Our hands activity.  It was a great 

opportunity to get together with other congregations. The national gathering with kids next year 

is planned with Gethsemane and Trinity in Houston, Texas at the end of June. Youth committee 

recommends going and seeks approval from council.  Nanette moved to approve and Bonnie 

seconded the motion which was then passed. Troy explained that this year youth will focus on 

inter-generational gathering and there will be a mission experience with Youthworks here in 

Portland.  Confirmation begins Thursday night.  

 

New Members:  Linda Highman was presented for membership consideration.  Tom Martin 

moved to accept her petition and Sara seconded the motion; she was approved for membership.  

Jonathan Bontty and Henry Dobesch will be confirmed on October 29th. Tom Lindberg and 

Nanette presented the motion to accept their confirmation.  The council approved.  Youth group 

begins this month. 

 

Pastor’s Report: Pastor announced the transition team will present their findings to the 

congregation at our October 8th activity.  The call committee will be put in place, appointed by 

the church council and will be representative of the entire congregation. Pastor explained that 

Members of the transition team can be on the call committee but it is not recommended that 

members of the executive council serve.  COUNCIL members can be on the call committee (as 

well as Transition Team members); and, in fact, it is recommended that one council member be 

on the call committee.  It is only the members of the Executive COMMITTEE (the officers) who 

should not serve on the call committee because they have enough other work to do. She 

explained the call committee process.  Initial interviews will be done by skype. The final 

candidate will conduct part of a worship service, followed by meet and greet. 

 

Reconciling in Christ process.  One of the things prospective candidates will ask is where our 

congregation stands regarding LGBTQIA persons.  Therefore, it should be included in the 

Ministry Site Profile.  The "Reconciling in Christ" process gives a way to have conversations on 

the topic.  The process is detailed and careful and cannot be rushed; it is recommended that 

congregations take as long as necessary, several months at least.  If the congregation chooses to 

become "Reconciling in Christ" at the end of the process, it would mean publicly welcoming 

members of the LBGTQ community and this would include being listed on the Reconciling in 

Christ website.  Tom Martin moved that we begin the process in 2018 and Diane Lafrenz 

provided a second. Mike moved, however, to table the motion until next month The motion to 

table failed.  The council voted on the original motion. With two abstentions the motion was 

passed. 
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Pastoral congregation:  Discussion took place questioning what we can we do to adjust from a 

program to a pastoral congregation. Fewer committees, etc. were proposed.   

The preliminary report from synod regarding our vitality survey was discussed. The Synod needs 

more time to examine our data.  Pastor read some of Michael Keys’ comments.  

 

Facing decline; Finding hope. We will take up this discussion at next month’s meeting. 

Reminder to read through page 15. 

  

New Business: 

 

2018 benefits for Pastor:  There will be a 5% increase in costs and council was asked to switch to 

the silver plan plus health savings account.  This must be decided this meeting. Congregation and 

Pastor pays into savings plan.  It represents an increase of $700 over last year.  Diane moved the 

council approve, Nanette seconded, and the motion was approved.  

 

Outdoor sign: Kym said the condition is dangerous. Options: repair or exchange reader board for 

digital. Kym is getting bids from three companies. Funding under R4 is eligible. Tom L. 

reminded the council only $22,000 is available.  Nanette talked about a 3rd option… mounting a 

new sign on top of old. 

 

Reminder: keys are only released through Kym. No outside copies should be made. 

Nanette resigned from the property committee. 

 

Motion to adjourn: Lorraine moved for adjournment; Nanette seconded.  

Meeting adjourned at 9:20 P.M. 

Pastor closed with prayer. 

Respectfully submitted, Diane Lafrenz 
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         Resurrection Lutheran Church 

Attendance Report 

October 2017 

 
 
 

Worship Attendance for the week of: 

September 03       112                   

September 10 (Joint Worship @ Centennial High)                 

September 17          156     

September 24                  123 

      
    
 

Average Attendance for September  130 

YTD Monthly Average          132 

2016 Average for September    140* 

2016 YTD Monthly Average          187* 

 
 
 

 

Respectfully submitted, 

Kym Tangen, Parish Administrator 

 
 
 
 
 
 
 
 

* Please note, we are counting our weekly worship attendance differently than 

2016 (or before), per Synod guidelines.  
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Treasurer’s Report – September 2017 

 

In Summary,  

 September income was less than expenses by ($2,674).  

 2017 year-to-date income was less than expenses by ($6,247) compared to a similar 

negative ($8,093) for 2016 year-to-date. 

 September expenses were ($9,822) less than August, due to the extra pay period in 

August; however:  

 September contributions of $17,072 were significantly down compared with an 

August year-to-date average monthly amount of $22,619.  The 2016 September 

trend was also downward, but not as much, due in part, to the loss of income this year 

for the joint service held at Centennial High School, resulting in no apparent 

compensating income for RLC for that Sunday.    

 The General Fund cash balance is now $30,362, down from $36,613 on December 31, 

2016; however, we remain above our target of $25,000 to maintain timely payment 

of expenses as they occur.  

 

As we enter into the fall period, we hope to see the normal upswing in financial support 

that started in October last year.  This will be critical to realizing any hope of a positive 

result for 2017. 

 

 

 

 

Tom Lindberg 

Treasurer  
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Resurrection Lutheran Church
Income and Expense Summary Statement  (UNAUDITED)

10/06/2017 12:16 PM GENERAL FUND ACTIVITIES 01,  September 2017

YTD Budget 

Account Current Period Year to Date YTD Budget Difference YTD Prior Year

SOURCES OF INCOME 4000

CONTRIBUTIONS 4100

CONTRIBUTIONS -ENVELOPE 4110-100 16,871.00          194,965.71        214,294.00        (19,328.29)         212,135.51        

CONTRIBUTIONS - PLATE 4110-200 201.00                2,801.53            2,943.00            (141.47)              2,943.37            

WED. EVE OFFERING 4110-250 -                      252.55                338.00                (85.45)                 1,063.03            

Subtotal Contributions 4100 17,072.00          198,019.79        217,575.00        (19,555.21)         216,141.91        

OTHER INCOME 4400

MISC INCOME 4410-100 44.00                  222.00                45.00                  177.00                45.00                  

THRIVENT CHOICE DOLLARS 4410-110 341.00                1,034.00            2,841.00            (1,807.00)           2,841.00            

ACTIVITY FEES 4410-120 460.00                748.00                2,057.00            (1,309.00)           1,207.00            

FUNERALS 4410-140 -                      850.00                299.00                551.00                299.00                

HOSPITALITY 4410-150 16.00                  274.34                410.00                (135.66)              409.86                

VBS DAY CAMP 4410-160 -                      -                      1,500.00            (1,500.00)           -                      

SUTA INTEREST 4430-100 3.90                    3.90                    3.00                    0.90                    2.60                    

OTHER MISC. REVENUE 4450-100 -                      932.82                166.00                766.82                165.93                

Subtotal Other Income 4400 864.90                4,065.06            7,321.00            (3,255.94)           4,970.39            

BUILDING & PROPERTY 4530

RENT INCOME- FRONT RENTAL 4539-101 1,202.00            13,063.43          12,501.00          562.43                12,499.89          

RENT INCOME - FARMHOUSE 4539-201 1,547.00            13,803.32          8,550.00            5,253.32            8,405.77            

CHURCH BUILDING USAGE 4539-500 1,955.00            17,371.00          16,425.00          946.00                13,488.00          

Subtotal Building & Property 4530 4,704.00            44,237.75          37,476.00          6,761.75            34,393.66          

TOTAL INCOME 22,640.90$        246,322.60$     262,372.00$     (16,049.40)$      255,505.96$     

EXPENDITURES 5000

Subtotal Compensation & Benefits 5500 18,901.36          173,001.59        183,646.15        (10,644.56)         192,893.79        

Subtotal Administration 5520 1,979.19            24,425.47          25,347.00          (921.53)              24,107.12          

Subtotal Building & Property 5530 2,689.84            36,496.21          34,741.00          1,755.21            41,134.80          

Subtotal Missions Churchwide 5610 501.28                5,254.90            5,604.00            (349.10)              -                      

Subtotal Missions - Local 5620 501.28                5,679.90            6,654.00            (974.10)              500.00                

Subtotal Worship Support 5630 249.36                2,534.19            3,185.00            (650.81)              1,781.42            

Subtotal Youth Development 5640 413.42                1,663.57            3,335.00            (1,671.43)           14,251.64          

Subtotal Education/children's Min 5650 -                      157.12                2,450.00            (2,292.88)           4,595.56            

Subtotal Fellowship & Small Groups 5660 -                      1,429.94            2,342.00            (912.06)              2,824.06            

Subtotal Ministry Development 5670 -                      395.37                65.00                  330.37                64.83                  

Subtotal Outreach 5680 -                      347.01                216.00                131.01                116.06                

MISC. FUND 5910-900 154.57                1,281.79            1,576.00            (294.21)              1,575.26            

TOTAL EXPENSES 25,390.30$        252,667.06$     269,161.15$     (16,494.09)$      283,844.54$     

TRANSFER IN 9200

FUNDS - IN 9210-100 -                      22.86                  1,600.00            (1,577.14)           7,517.01            

MISSION TRIP IN 9222-101 -                      -                      -                      -                      10,778.26          

MORTGAGE PREPAY-IN 9234-100 75.00                  75.00                  -                      75.00                  -                      

MEMORIAL FD - IN 9282-100 -                      -                      1,951.00            (1,951.00)           1,950.81            

Subtotal Transfer In 9200 75.00                  97.86                  3,551.00            (3,453.14)           20,246.08          

TOTAL TRANSFERS 75.00$                97.86$                3,551.00$          (3,453.14)$         20,246.08$        

EXCESS INCOME\EXPENSES (2,674.40)$         (6,246.60)$         (3,238.15)$         (3,008.45)$         (8,092.50)$         
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Resurrection Lutheran Church
Balance Sheet  (UNAUDITED)

10/05/2017 06:16 PM Funds 01-07, September 2017

01 02 03 04 07

Account General Fund Property Designated Mem/Endow R4 the Future Total

ASSETS 1000 -                      -                      -                      -                      -                      -                      

     CURRENT ASSETS 1100 -                      -                      -                      -                      -                      -                      

               CASH -CHECKING WEST COAST 1111 30,362.00          -                      38,688.43          1,585.49            22,790.44          93,426.36          

               SAVINGS - WCB DESIGNATED 1135 -                      -                      6,520.20            -                      -                      6,520.20            

               SPECIAL DEPOSIT (SUTA) 1140 5,206.70            -                      -                      -                      -                      5,206.70            

               LOAN TO GENERAL FUND 1145 -                      -                      -                      -                      48,800.00          48,800.00          

          MEMORIAL SECURITIES 1180 -                      -                      -                      -                      -                      -                      

               Savings - WCB    MEM FD 1182 -                      -                      -                      22,468.14          -                      22,468.14          

          ENDOWMENT SECURITIES 1200 -                      -                      -                      -                      -                      -                      

               VANGUARD HIGH-YIELD CORP 1241 -                      -                      -                      30,179.58          -                      30,179.58          

               VAGUARD DIVIDEND APPREC I 1242 -                      -                      -                      48,682.68          -                      48,682.68          

               VANGUARD STAR 1243 -                      -                      -                      142,865.14        -                      142,865.14        

          Subtotal Endowment Securities 1200 -                      -                      -                      221,727.40        -                      221,727.40        

     Subtotal Current Assets 1100 35,568.70          -                      45,208.63          245,781.03        71,590.44          398,148.80        

     PROPERTY AND EQUIPMENT 1500 -                      -                      -                      -                      -                      -                      

               LAND - CHURCH 1510 -                      518,920.00        -                      -                      -                      518,920.00        

               LAND - FRONT RENTAL 1530 105,300.00        -                      -                      -                      -                      105,300.00        

               LAND - FARM HOUSE 1540 173,650.00        -                      -                      -                      -                      173,650.00        

               BUILDING - CHURCH 1610 -                      2,102,064.44    -                      -                      -                      2,102,064.44    

               BUILDING - LUTHER LODGE 1620 -                      28,624.00          -                      -                      -                      28,624.00          

               BUILDING - FRONT RENTAL 1630 131,628.00        -                      -                      -                      -                      131,628.00        

               BUILDING - FARM HOUSE 1640 120,920.00        -                      -                      -                      -                      120,920.00        

               LAWN TRACTOR 1705 -                      1,994.94            -                      -                      -                      1,994.94            

               OFFICE EQUIPMENT 1710 -                      8,891.36            -                      -                      -                      8,891.36            

               CHURCH EQUIPMENT 1720 -                      415,842.47        -                      -                      -                      415,842.47        

               LUTHER LODGE EQUIPMENT 1725 -                      3,790.00            -                      -                      -                      3,790.00            

               CHURCH SIGN 1730 -                      6,911.93            -                      -                      -                      6,911.93            

               VEHICLES 1790 -                      14,637.00          -                      -                      -                      14,637.00          

     Subtotal Property And Equipment 1500 531,498.00        3,101,676.14    -                      -                      -                      3,633,174.14    

TOTAL ASSETS 567,066.70$     3,101,676.14$  45,208.63$        245,781.03$     71,590.44$        4,031,322.94$  

LIABILITIES 2000 -                      -                      -                      -                      -                      -                      

     CURRENT LIABILITIES 2100 -                      -                      -                      -                      -                      -                      

               OTHER PAYABLES 2160 1,500.00            -                      -                      -                      -                      1,500.00            

               LOAN FROM R4 FUND 2180 48,800.00          -                      -                      -                      -                      48,800.00          

     Subtotal Current Liabilities 2100 50,300.00          -                      -                      -                      -                      50,300.00          

     LONG-TERM LIABILITIES 2300 -                      -                      -                      -                      -                      -                      

               THRIVENT MORTGAGE 2320-051 172,570.45        -                      -                      -                      -                      172,570.45        

TOTAL LIABILITIES 222,870.45$     -$                    -$                    -$                    -$                    222,870.45$     
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FUND BALANCE 3000 -                      -                      -                      -                      -                      -                      

               FUND BALANCE 3001 344,196.25        3,101,676.14    -                      -                      (426,571.41)      3,019,300.98    

               R4 THE FUTURE FUND 3114 -                      -                      -                      -                      498,161.85        498,161.85        

     RLC LIVING MEMORIAL FUND 3120 -                      -                      -                      -                      -                      -                      

          ENDOWMENT FUND 3120-100 -                      -                      -                      -                      -                      -                      

               ENDOWMENT FD CONTRIBUTION 3120-101 -                      -                      -                      -                      -                      -                      

                         TOTAL ENDOW CONTRIBUTIONS 3120-102 -                      -                      -                      119,935.69        -                      119,935.69        

                         2% RULE 3120-103 -                      -                      -                      19,587.69          -                      19,587.69          

    Subtotal Endowment Fund Contributions -                      -                      -                      139,523.38$     -$                    139,523.38$     

                    INVESTMENT VALUE CHANGE 3120-110 -                      -                      -                      209,061.53        -                      209,061.53        

                    ENDOWMENT DISTRIBUTION 3120-120 -                      -                      -                      -                      -                      -                      

                         ENDOWMENT CATEGORY 1 3120-121 -                      -                      -                      (38,874.68)         -                      (38,874.68)         

                         ENDOWMENT CATEGORY 2 3120-122 -                      -                      -                      (42,220.32)         -                      (42,220.32)         

                         ENDOWMENT CATEGORY 3 3120-123 -                      -                      -                      (44,737.18)         -                      (44,737.18)         

                    Subtotal Endowment Distribution 3120-120 -                      -                      -                      (125,832.18)$    -$                    (125,832.18)$    

          Subtotal Endowment Fund 3120-100 -                      -                      -                      222,752.73$     -$                    222,752.73$     

          MEMORIAL FUND 3120-200 -                      -                      -                      -                      -                      -                      

               MEM RESTRICTED TO 1 YEAR 3121-100 -                      -                      -                      4,650.00            -                      4,650.00            

                    FRANCES TONG 02-14 3121-144 -                      -                      -                      1,347.73            -                      1,347.73            

               Subtotal Mem Restricted To 1 Year 3121-100 -                      -                      -                      5,997.73            -                      5,997.73            

               UNDESIGNATED MEMORIAL 3200-100 -                      -                      -                      179.15                -                      179.15                

               INVESTMENT INCOME 3290-100 -                      -                      -                      12,566.05          -                      12,566.05          

               DESIGNATED MEMORIALS 3300-100 -                      -                      -                      -                      -                      -                      

                    CHOIR 3330-001 -                      -                      -                      1,250.00            -                      1,250.00            

                    BELL CHOIR 3330-006 -                      -                      -                      2,167.11            -                      2,167.11            

                    HOME VISITATION MINISTRY 3360-003 -                      -                      -                      141.01                -                      141.01                

                    JOY CIRCLE 3360-004 -                      -                      -                      53.00                  -                      53.00                  

                    LIBRARY FUND 3370-001 -                      -                      -                      174.25                -                      174.25                

                    SPECIAL PROJECTS 3390-001 -                      -                      -                      500.00                -                      500.00                

               Subtotal Designated Memorials 3300-100 -                      -                      -                      4,285.37            -                      4,285.37            

          Subtotal Memorial Fund 3120-200 -                      -                      -                      23,028.30$        -$                    23,028.30$        

     Subtotal Rlc Living Memorial Fund 3120 -                      -                      -                      245,781.03$     -$                    245,781.03$     

     DESIGNATED ACCOUNTS 3400 -                      -                      -                      -                      -                      -                      

               BANK ACCOUNT INTEREST 3420-100 -                      -                      2.47                    -                      -                      2.47                    

     ADMINISTRATIVE 3520 -                      -                      -                      -                      -                      -                      

               RETREATS 3523-350 -                      -                      213.77                -                      -                      213.77                

     BUILDING & PROPERTY 3530 -                      -                      -                      -                      -                      -                      

               BLDG IMPROV - FARM HOUSE 3539-200 -                      -                      8.00                    -                      -                      8.00                    

               BLDG IMPROV - CHURCH 3539-300 -                      -                      10,000.00          -                      -                      10,000.00          

               MAINTENANCE - CHURCH 3539-302 -                      -                      265.00                -                      -                      265.00                

     Subtotal Building & Property 3530 -                      -                      10,273.00          -                      -                      10,273.00          
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     MISSIONS, CHURCHWIDE 3610 -                      -                      -                      -                      -                      -                      

               POSTAGE FOR SERVICEMEN 3610-140 -                      -                      100.00                -                      -                      100.00                

     MISSIONS, LOCAL 3620 -                      -                      -                      -                      -                      -                      

               YOUTH MISSIONS - LOCAL 3620-050 -                      -                      289.07                -                      -                      289.07                

               GOD'S WORK OUR HANDS 3620-055 -                      -                      27.48                  -                      -                      27.48                  

               LCS - REFUGEES 3620-115 -                      -                      65.00                  -                      -                      65.00                  

               SAMARITAN'S PURSE 3620-135 -                      -                      949.00                -                      -                      949.00                

               SNOW CAP 3620-145 -                      -                      1,030.41            -                      -                      1,030.41            

               VILLAGE SUPPORT NETWORK 3620-166 -                      -                      234.86                -                      -                      234.86                

               QUILTING FOR VETERANS 3620-212 -                      -                      500.00                -                      -                      500.00                

               OTHER LOCAL MISSIONS 3620-220 -                      -                      25.00                  -                      -                      25.00                  

     Subtotal Missions, Local 3620 -                      -                      3,120.82            -                      -                      3,120.82            

     MISSIONS - CHRISTIAN ED 3625 -                      -                      -                      -                      -                      -                      

               RLC MINISTRY ED FUND 3625-300 -                      -                      3,671.27            -                      -                      3,671.27            

     WORSHIP SUPPORT 3630 -                      -                      -                      -                      -                      -                      

               OTHER WORSHIP SUPPORT 3639-100 -                      -                      210.00                -                      -                      210.00                

     YOUTH DEVELOPMENT 3640 -                      -                      -                      -                      -                      -                      

               MISSION TRIP 3640-101 -                      -                      18,343.06          -                      -                      18,343.06          

               SCHOLARSHIP FUND 3640-200 -                      -                      4,268.52            -                      -                      4,268.52            

               CONFERENCES, BOOKS, MUSIC 3648-100 -                      -                      45.01                  -                      -                      45.01                  

               OTHER YOUTH SUPPORT 3649-100 -                      -                      1,641.00            -                      -                      1,641.00            

     Subtotal Youth Development 3640 -                      -                      24,297.59          -                      -                      24,297.59          

     EDUCATION/CHILDREN'S MIN 3650 -                      -                      -                      -                      -                      -                      

               VACATION BIBLE SCHOOL 3651-100 -                      -                      630.53                -                      -                      630.53                

               OTHER EDUCATION SUPPORT 3659-100 -                      -                      45.44                  -                      -                      45.44                  

     Subtotal Education/children's Min 3650 -                      -                      675.97                -                      -                      675.97                

     FELLOWSHIP & SMALL GROUPS 3660 -                      -                      -                      -                      -                      -                      

               JOY CIRCLE 3662-300 -                      -                      1,168.88            -                      -                      1,168.88            

               RLC PLAYERS 3666-110 -                      -                      826.77                -                      -                      826.77                

               OTHER FELLOWSHIP SUPPORT 3669-100 -                      -                      110.00                -                      -                      110.00                

     Subtotal Fellowship & Small Groups 3660 -                      -                      2,105.65            -                      -                      2,105.65            

     MINISTRY DEVELOPMENT 3670 -                      -                      -                      -                      -                      -                      

               LIBRARY 3672-100 -                      -                      282.00                -                      -                      282.00                

               GRIEF SHARE 3673-110 -                      -                      87.28                  -                      -                      87.28                  

               DIVORCE CARE 3673-120 -                      -                      73.26                  -                      -                      73.26                  

     Subtotal Ministry Development 3670 -                      -                      442.54                -                      -                      442.54                

     OUTREACH 3680 -                      -                      -                      -                      -                      -                      

               OTHER OUTREACH SUPPORT 3683-100 -                      -                      95.55                  -                      -                      95.55                  

TOTAL FUND BALANCE 344,196.25$     3,101,676.14$  45,208.63$        245,781.03$     71,590.44$        3,808,452.49$  

TOTAL LIABILITIES AND FUND BALANCE 567,066.70$     3,101,676.14$  45,208.63$        245,781.03$     71,590.44$        4,031,322.94$  
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Pastor’s Report      October, 2017 
 

 

The Ministry Site Profile is nearing completion.  I am confident that the Transition Team will 

have finished their draft by the end of the month.  This means that we need to set a date for the 

council to receive, review, and complete it.  The Transition Team has suggestions for the 

references, the council will need to make the final decision (which includes contacting the 

individuals and making sure that they are willing to serve).  The Transition Team will most 

likely have suggested goals, but the council will probably have to refine them.  Likewise, it will 

take council input to complete the sections about Mutual Expectations; one section is a list of the 

five primary areas of activity for the first year of the pastor’s call, the other is a list of the five 

ways that the congregation will support the pastor.   

 

The council must also complete the MSP section on compensation.  The Executive Committee 

has made a preliminary recommendation of a salary level that is no more than ten years of 

experience.  It is the recommendation of the Transition Team that the council consider increasing 

this to the fifteen year level.  (The night of the council meeting, I will share the same charts with 

the whole council that I shared with the Executive Committee.)  This is based on their conclusion 

that Resurrection needs a pastor with a particular skill set and level of experience.  This 

conclusion is the result of the process of listening, exploration, and reflection in which they have 

been engaged throughout these past seven months.  They have been faithful and diligent in their 

task of collecting data and learning from that data, so this recommendation is not made lightly.  I 

realize that there is concern about finances.  I am concerned about how decisions are made 

regarding finances:  a church’s budget is a reflection of that church’s values and its 

understanding of itself.   

 

The Transition Team has named that Resurrection is a pastoral style church, and this has been 

affirmed in the most recent conversations and in the way that the two lists have been “dotted”.  

Pastoral style churches usually have a full-time pastor, three-quarters to one full-time office staff, 

basic janitorial services, basic services from one church musician, possibly a part-time program 

staff member.  In churches of similar size which I have served in the past, this pattern has been 

consistent.  For example, one church I served where average worship attendance was 125:  one 

full-time pastor, a three-quarters time office manager, basic janitorial services, organists who 

were paid based on how many worship services they played, and a one-quarter time parish nurse.  

Resurrection currently has a full-time pastor, a full-time office manager plus a part-time 

bookkeeper, minimal janitorial services, a director of music (which is more than “basic 

services”), a choir director, a handbell choir director, and a full-time program staff member.  

Resurrection also has a phone system that is more elaborate than it needs and which no one fully 

uses.  It has failed to implement some basic cost savings measures such as timers on all 

thermostats to make sure that heat does not get wasted because someone forgot to turn down the 

thermostat. 
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I am not suggesting that anyone be immediately terminated from the payroll.  However, I do 

believe that it is time to make a staff plan that is integrated into the budget instead of treating 

each position as a separate entity that does not have anything to do with the budget as a whole.  

In the past, I know that there have been times when employees have been suddenly terminated in 

response to financial difficulties.  I strongly urge that you be proactive and engage in careful 

reflection and make a plan that would better reflect the reality of who you are.  This way, you 

can let staff members know well in advance of any necessary adjustments that you decide to 

make instead of allowing things to reach a crisis point.  This is about creating the best possible 

future for both the congregation and the various staff members. 

The Congregational Vitality Survey was part of the data that has been reviewed by the Transition 

Team.  On October 1st, following the second service, the Transition Team and the Executive 

Committee met with Pastor Michael Keys to review the results of the survey.  Pastor Keys is one 

of the Oregon Synod’s part-time Directors of Evangelical Mission.  He also serves as part-time 

pastor of Bethel Lutheran Church in north Portland.  At the council meeting, I will be sharing 

some of the highlights from the survey results.  Pastor Keys will be at Resurrection on Sunday, 

November 5.  He will preach at both worship services and then talk about the survey results with 

the whole congregation between the services. 

 

As I mentioned in last month’s report, with the MSP is in its final stages, it is time to discuss the 

selection of the Call Committee.  The constitution is vague on details other than the council will 

elect one.  I recommend a committee of eight to ten.  The committee must be well-balanced, both 

demographically and in terms of the various aspects of the congregation.  There must be “first 

service people” and “second service people”.  There must people who are involved in music, 

volunteering, Bible studies, youth.  Members of the Transition Team are eligible:  I have told 

them that if they are interested in serving on the Call Committee, they should let me know.  

Members of the Call Committee must be able to consider what is best for the congregation as a 

whole rather than what is most attractive to them with regard to one narrow aspect of being a 

pastor.  In a couple of places that I have served, the special council meeting that went through the 

MSP was also the time when the council discussed who should be on the Call Committee.  It 

does make for a long meeting, but the two topics are certainly connected.    

 

As I wrote last month, a pastoral style congregation does not have a lot of committees.  In the 

conversations led by the Transition Team members on October 8, this was mentioned by several 

people:  there are too many committees.  A few people also spoke of the system where people 

never get taken off committees, which discourages participation since people don’t want to get 

“stuck”.  Some of the committees have already moved from monthly meetings to less frequent 

and/or “as needed” basis.  In addition, I suggest that long-term committee members be 

encouraged to think of moving on to something else and let others arise to do the work of the 

committee.  Or, in some cases, allow the committee to dissolve.  Pastor Keys spoke of the need 

to allow activities and programs to disappear and then allow them to reappear again, perhaps in a 

different mode, when the desire arises. 
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I believe it would also be appropriate for the council to reconsider how it is configured.  The 

constitution calls for a council of nine to fifteen members.  Currently there are thirteen.  I believe 

it would be better to have nine.  At the same time, I would like to see new members on the 

council, so I am not suggesting that no new members be elected this year.  But I believe that a 

smaller council would be better able to focus and work efficiently.  I have observed that the 

Executive Committee meetings are very long.  In some ways, the Executive Committee is 

carrying out the work of the whole council because it is small enough to discuss items carefully.  

And yet, the Executive Committee is not empowered to act and make decisions on its own, 

which is as it should be since it is too small to be representative of the whole congregation.  So 

we have the Executive Committee engaging in long meetings that can result only in 

recommendations and not actions, and then the large council re-engaging in the same discussion 

to arrive at decisions, but those discussions are not efficient because the council is too large to 

really give everyone a chance to speak so several people choose to remain silent.  

 

 

Richard and Joann Johnson have requested membership.  With your approval, I will receive them 

as members on October 22.  

 

 

Reminder:  I will be at a meeting for the Executive Committee of the Board of Directors for the 

Interim Ministry Network on October 31 – November 1, and since this takes place in Baltimore, 

I’ll be traveling on October 30.  I will not miss any Sunday mornings.  
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Community Ministry Team Minutes  
October 5, 2017 

 

 
Members:  Jerry Sharpe, Lorraine Holte, Ward Spradlin, Tom Petke, Roger Fuchs, Keith Kunerth, Orpha Neils 
 
Call to Order:  Ward:  Minutes: Orpha:  Minutes approved. 
 
Council Report:  Jerry:  Lots of discussion about hiring a Bell Choir Director.  The youth are planning on going 
to Houston next on their Mission Trip.  God's Work: Our Hands went over well.  Talk about getting an air 
conditioner for the sanctuary.  More information will be needed.  They are working on getting a new Outdoor 
Sign for the church. 
 
ONW: Roger:  The memorial service for Gary Davis was well attended.  The container for blankets has been 
replenished.  Roger spoke at a retirement place service.  He hopes to attend the Bishop's Convocation on 
Monday, Tuesday and Wednesday.  He passed out an interesting article from the Episcopal Diocese of Oregon 
on Gun Violence. 
 
Zarephath: Orpha:  We served 117 people with many people getting seconds.  The food was prepared and 
donated by Joy Teriaky  Martha Ralph volunteered for the first time. 
 
Million Meals:  Ward:  The latest report on August 27th is that $478.00 has been donated this year which buys 
9,560 lbs. of food which is 19,120 meals.  Well done! 
 
Habitat for Humanity: Keith:  The 2nd of 2  units on 158th and Stark will be dedicated on October 18th.  They 
are always open to more donations (money). The project on 85th and Brooklyn has been started.  They worked 
on the Restore Building on 185th for God's Work:  Our Hands project.  It went well and they had a lot of fun. 
 
Meals on Wheels People: Tom: They need more drivers.  Tom and Katie have worked most days, sometimes 
driving three routes. 
 
Old Business: 
 
Operation Christmas Child:  Only 36 shoe boxes have been taken out with a few being already turned 
in..  They need more people to fill those boxes.  Last year they filled 80 and hope to fill at least 50 this 
year.  Some people are looking for different projects to be involved with.  There is $949  in the Samaritan's 
Purse/ Operation Christ Child fund.  We will decide once the boxes have been mailed and the money has been 
spent on postage as to what to do with the rest of the money as this will be the last year that we will be involved 
with this project.  It was a unanimous decision of the committee. 
 
$234.86 has  been left in a fund since February of 2015 from the Village Support Network.  It was left over from 
Daybreak.  We voted to donate the entire amount to ELCA Disaster Fund: Hurricane Relief. 
 
Ministry Fair:  It was okay.  Some were disappointed at the lack of response from members.  They plan to do it 
again next next year.  We are looking for more inclusive ways to get more people involved in the life of the 
church. 
 
 
 
 



16 
 

Halloween Party: Jerry:  They need more workers from 6:30-8:15 PM or so on October 27th as well as candy, 
cakes, etc for the cake walk, snacks, trunks from decorated cars for the trick or treaters. It is a Charlie Brown 
theme.   
 
We spent quite a bit of time choosing the MOM for next year deciding to eliminate some projects and having 
some go for two months.  We will work on it more next month. 
January and February: Shepherd's Door:  March:  Habitat for Humanity:  April; Meals on Wheels 
People:  May:  Rose Haven:  June:  open:  July:  Zarephath;  August:  Sanctuary: 
September:;  Snow Cap: October:  ONW:  November:  Veteran's:  December: Veteran's Families. 
 
Next Meeting, November 2, 2017 @ 7:00 PM. 
 
Chair:  Ward     Devotions:  Ward     Minutes: Orpha 
 
I talked with Tom Lindberg and he said that the church had voted that 5% of the offering each month goes to 
missions.  It is equally divided between the synods mission projects and the churches MOM project.  So if 
$20,000 was donated in the offerings for that month, $1000 or 5% would be divided between the synod and the 
MOM of the church.   
We will have to consider in the months before the end of the year where that money would go for October, 
November and December.  Bill Leonard had been asking. 
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R4 Committee Meeting Minutes 
September 7, 2017 

 

 

Attendees:  Tom Petke, Tom Lindberg, Wally Lafrenz and Sue Hiersche 

Absent:  Nanette Sutherland 

 

The committee reviewed the status of the current pending projects.   

   -Luther Lodge patio:  Not completed yet (General fund project). 

   -Water heater for the janitor’s closet:  There is hot water in the bathroom in the nursery and in the sink in the 

nursery.  Sue will check with Yousany to see if there is hot water in the kitchen/office in the Montessori School.  

After that is determined, Wally will follow thru with the purchase & arrange installation of the water heater.  This 

project has already been approved by the council ($1000) (General fund project). 

   -Sign painting:  Sue will check on the possibility of obtaining an electronic sign. (R4 project). 

   -Cross cleaning:  No action taken yet.  Need to consider as part of the overall landscaping of the front area.  

Target for next spring. (R4 project). 

   -Front tree issue:  See notes below regarding landscape project (R4 project). 

   -Free flooring for hallways:  On to do list.  May need professional installation.  This flooring is a gift from Gary 

Sutherland. (R4 project). 

 

Front Landscape project:  Before we can make a decision regarding the possible movement of the front cross and 

the front trees, it was decided we need 2-3 landscape estimates to include recommendations from a professional 

landscaper.  How many trees should be removed?  Should the cross be moved?  Landscape lighting?  Water to 

trees?  Permits required (R4 project). 

 

Sound system:  Considering this for a future project. Technology committee will steer this project.  It has been 

planned to reserve $20,000 for this project. (R4 project). 

 

Front Rental:  This is still pending.  Sue stated she will establish a task force later in the year to review the 

possibility of recommending the front rental be sold.  While financially it may appear to be a good idea at this 

time, there are many layers to this decision so therefore, a task force could be utilized to review the possibility.  

Pastor Sue recommended we continue with the review process and do not wait until after the call of a new 

pastor. 

 

Next committee meeting will be December 7, 2017 at 5:30PM.  The committee agreed to meet quarterly (March, 

June, September & December).   

 

Submitted by 

Sue Hiersche 
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Technology Committee Minutes, September 18, 2017 
 

 

Present for the meeting: 

- Sue, Steve, and Dave 

 

Agenda additions 

- AV System upgrade investigation 

- Steve is going to set up a free walkthrough with Kurt Bevers, who specializes in 

church sound systems.  The goal of this is to get input into what we would need 

to improve the sanctuary audio system. 

- Update: the meeting is scheduled for Oct. 25th at 5:30pm. 

 

Installing new speaker in the chapel  

- Steve has acquired a speaker and now needs to drill a hole through a beam, in order to 

get the speaker installed in the chapel.  This will allow people watching kids in the chapel 

during the service to listen in. 

 

Future Technology meetings 

- The committee discussed the meeting schedule, and decided to try an “on demand” 

meeting schedule, where meetings are scheduled as needed. As projects come up, a 

person from the committee will be appointed as a point person for that project, and they 

will coordinate with others.  Ongoing communication will happen through email when 

possible.  This will allow committee members time that would be spent in meetings to 

devote towards technology projects. 

 

New computers for staff 

- The tech committee wants to purchase two new staff computers in 2018 

- One for Troy 

- One for Bill 

- Dave will research the hardware and software budget for this 

 

Slides for Sunday services 

- Dave will check in with Troy regarding technology needs to get updated slide system 

implemented. 
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RLC Website discussion 

- Dave will create the email address website@rlcpdx.org.  The purpose of this address, 

will be for people to submit content that they want posted or updated on the website.  

- New website photos 

- Ben Fredericks volunteered to take new photos for the website!  These will be of 

RLC grounds, activities, and members, and will replace some of the stock photos 

that are currently posted. 

- The committee felt that the site should be re-organized to be more consistent with other 

church websites.  For example, make top categories of: 

- Home | Ministries | About Us | Calendar | Contact 

-  

These notes were written up by Dave Lippert. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:website@rlcpdx.org
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Worship Ministry Team – October 2017 
 
 

 
All Saints Sunday -- Troy will set up candles; Tom will ask one of the bell ringers to toll a bell during the reading 
of those who have died. 
 
Thanksgiving Eve worship service will be at 6:30 p.m., followed by pie.  Troy will help publicize. 
 
Advent mid-week activities will be on Thursdays at 6:00 p.m. 
-- December 7, worship service 
-- December 14, decoration of church 
-- December 21, service activities - wreaths and/or food and/or caroling for homebound 
 
Sunday, December 17, one service at 10:00 -- choirs and other special music 
 
Sunday, December 24 -- Advent service at 9:15 (usual service), no traditional service in the morning, Christmas 
Eve services at 5:30 and 10:00 p.m. 
 
Joyce will contact Kim D. regarding paraments, banners, Advent wreath, etc. 
 
No meeting in November, next meeting December 5. 

 


