
Sermon Questions for your Small Group/LifeGroup to think on…  

Sermon: The Undershepherd, 1 Peter 5:1-4.  
  

This week’s sermon talking points:  

1. The call of an Elder is not for a certain personality, but a certain spiritual resolve. 

2. The office of Elder is not merely the aged men of a congregation, but an office to which a handful of men are 

called by the Holy Spirit. 

3. Different names for this office:  

a. Elder- spiritual leadership/spiritual maturity 

b. Overseer- practical guardianship 

c. Pastor/Shepherd- teaching element 

4. The Church always seemed to have a plurality of elders, not just an elder. 

5. Wisdom of the Plurality of Elders: 

a. Safeguard against error  

b. Safeguard against abuse of power  

c. Safeguard against discontinuity 

d. Safeguard against burnout  

e. Safeguard against confusion of role  

f. Safeguard against the weight/gravity of the call 

g. Safeguard against singular-giftedness/focus 

h. Safeguard against paralysis in emergencies 

i. Safeguard against perception of “paid ministry” 

j. Safeguard against congregational “un”-rule 

6. Elders are called to exercise local, consistent oversight over a local body of believers. 

7. Peter’s Example: 

a. Passionate/Committed 

b. Not Perfect 

c. Humbled/Humility Learned 

d. Hope-filled and Inspiring 

8. Elders are called to carry out their office with: 

a. The Right Perspective- Approach 

b. The Right Type of Oversight 

c. The Right Motives 

d. The Right Leadership 

e. The Right Accountability 

f. For The Right Reward 

 

Questions:   

1. What stuck out to you from this weekend’s message? Why? 

2. Why is the right leadership so important? Give an example of a great leader that you’ve sat under. What made 

them such a great leader? 

3. What biblical wisdom do you see in having multiple elders at every church? Which safeguard seems to be most 
significant from your perspective? 

4. Why is church membership so important when we speak to the role of elders? 

5. Given the points about Peter’s life/ministry, how should that encourage current and prospective elders who 
serve in that capacity? 

6. Considering the call to become an elder, which of the ways in which an elder is to carry out their office sticks out 
to you as incredibly vital? If you were to pick one or two, which would you pick and why? 

7. What does it mean that a church has a polity with elders leading? What does it mean for elders to lead a certain 
congregation? 


