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Let me tell you about Tom.
He was the next-door neighbor when my family moved to Mobile, Alabama.
The first day the moving truck pulled into our new house,
Tom was standing in the driveway, waiting.
He had obviously done a background check on me, because as soon as I stepped out
of the car, he said, “So I heard you’re a new pastor in town. Can I just tell all of the
neighbors to call you ‘Rev’?” It was an awkward first meeting. Before I could say, “No,
please just call me Reggie,” Tom said, “I know what we’ll call you, you have the same
hairline as the pope, so from now on you can be our neighborhood pope.” It was not
what I had imagined my new neighborhood would be like.
Tom and I were as different as we could possibly be.
He was a liberal Catholic. I was a conservative evangelical.
He was a very vocal extrovert. I was a reserved introvert.
He had three boys in college. I had four kids under the age of seven.
He golfed a lot. I was a Christian.
He hosted a lot of parties. I was kind of anti-party.
We were in very different stages of life with almost nothing in common.
And honestly, I always felt nervous and a little intimidated around him.
But there was literally no way to hide from Tom.
Eery day, he seemed to be waiting outside his house for me to pull in so he could ask
me some random question. He was curious about everything I did, and even though
he was good-natured, he interrogated me relentlessly. When I would come back
to town from our annual denominational convention, Tom was ready. He diligently
followed what the news reported about policies and decisions our denomination had
made. It became an ongoing, embarrassing conversation.
“Hey Pope,
What do you guys have against Disney?”
What do you guys have against women?”
What do you guys have against Masons?”
What do you guys have against gay people?”
It wasn’t that Tom was being critical or sarcastic. Although he did like to poke fun, I
always got the impression that he was just a bit perplexed by some of what we made
a big deal.
I remember one Good Friday, Tom said,
“Hey Pope, we are having our Family Easter Party this Sunday if you want to come.”
I said, “You know I have to go to church on Easter Sunday. Besides I thought all of
your boys were off at college.” That’s when Tom replied, “My boys have never missed
a family Easter egg hunt.” I responded, “You’re kidding me, right? How do you get all
of your boys to come home for Easter?” Then Tom explained, “Well, we made Easter
a unique tradition. When the boys were young kids, we put nickels and dimes in the
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eggs and hid them all over the yard. When they were teenagers, we put five and ten
dollar bills in the eggs.” Then he smiled and said, “Now we put twenty, fifty, and one
hundred dollar bills in the eggs. This weekend will be a thousand-dollar Easter egg
hunt. It’s a blast to watch; they kill each other for those eggs. But they have never
missed Easter with us.”
So that Sunday when we pulled into our house after church, Tom’s three grown sons
were standing at the end of our driveway holding Easter egg baskets. Their shirts
were torn, one had a gash on his head, another had a bloody nose, and they were all
covered in mud. They had obviously been Easter egg hunting. When we got out of
our car, one of his sons said, “Hey Mr. Joiner, when we finished our Easter egg hunt
today we put nickels and dimes in all the eggs and hid them in your yard for your
kids. Now they can have their own Easter egg hunt too.”
I just couldn’t get away from Tom.
One day as I was backing out of the driveway, Tom stopped me and asked me a
strange question. He said, “Do you ever pray at parties?” When I looked confused,
he clarified, “We are having a graduation party for my oldest son, and I thought it
would be good if someone prayed for him. Could we put that on your calendar?” I
said, “Sure.” It seemed simple enough, right? A few weeks later, I had forgotten all
about the party. I was sitting in my kitchen when I saw a box truck pull up to Tom’s
house. A man pulled a dolly out of the truck and started stacking crates on it. I looked
closer and realized that the driver was delivering kegs of beer to Tom’s front door.
The more boxes that came off the truck, the more uncomfortable I became.
Now I know this may not be a big deal to some who are reading this, but I need to
pause here and explain something. I grew up in a denomination that was very strict
about drinking. My parents were very strict about drinking. So even until this day, I
don’t drink. I have family members who drink. I have friends who drink. I just don’t.
I’m not making a judgmental statement. I know people who drink who are better
Christians than I am. But when I was a young pastor, my circle of friends was full of
non-drinkers.
Up until that time, I had never actually been to any of Tom’s parties. I had somehow
managed to maneuver around participating. But there was no way to get out of this
party. I had promised I would pray for his son. And it felt really awkward. I remember
saying to Debbie, “I don’t know if I can do this. I have never prayed for a beer party
before.” She said, “It’s going to be fine. Just respond however you think Jesus would
respond at one of the parties He went to.” I knew she was right. I figured I could
slip out right after I prayed. So that night I went to my first party at Tom’s house. I
gathered his family and friends around a circle with drinks in hand and prayed for his
son. When I finished praying and looked up at Tom, he was crying. He bear-hugged
me and thanked me. And then he said, “I hope you will hang out a while, I know God
brought you here to be my neighbor.” So I stayed.
It’s hard to explain.
Something happened at the party that night that changed our relationship.
From that day on, things were different between Tom and me.
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Tom started asking me more questions about God and faith.
He asked me one day if I would talk to his son because his girlfriend had broken up
with him. He called me at my office the day he found out his mom had cancer.
Over the next few years we became closer.
Whenever I needed help, Tom showed up.
Whenever we had birthday parties, Tom was there.
When we moved, Tom helped us pack.
I remember one moment specifically.
It was the last night we were in Mobile.
We were surrounded by boxes eating pizza that Tom had bought.
And it hit me. I was moving away from Tom.
Not Mobile.
Not the church.
Not my church friends.
But Tom.
When I got in the car to head to Atlanta,
Tom was standing there, waiting to say goodbye.
It was emotional.
Here’s the point,
Tom taught me more about being a neighbor
than any Christian leader I have ever known.
I’m going to make a statement that outside of the context of this story that may not
make any sense at all. But I want you to think about it for a few minutes. Here it is:

S OM ETIMES IT TA K ES A PART Y
to change
how we see each other
I am convinced that if I had not gone to that graduation party at Tom’s house,
our relationship would have stayed superficial. When I walked through his door and
into his house and spent time with his family, something changed between us.
There’s something about spending time together
that is unrushed,
in a place that is safe,
where people can be who they are
that builds a different kind of relationship.
So, since I’m sure we all have an image that comes to mind when we use the word
party, let me clarify.
I’m not talking about the irresponsible, indulgent, indecent kind of party that leaves
you with a hangover and text messages you don’t remember sending.
Instead, I am talking about engaging with other people in ways that add dimension
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to your life. I’m implying that there is a kind of celebration and interaction with others
that moves people to love life in a unique way.
Or let me put it this way:
A party is any effort to
celebrate
serve or
enjoy
each other in a way
that adds value to life.
Let’s break it down.
ANY EFFORT
A party can be fast, short, big, or small.
CELEBRATE
A party can honor or pay tribute.
SERVE
A party can help or support.
ENJOY
A party can just be fun.
EACH OTHER
A party takes at least two people.
in a way that
ADDS VALUE to LIFE
A party should make a positive impact.
That’s why
Parties should be a priority.
Maybe that’s why Jesus
seemed to love parties so much.
Jesus knew the potential of what could happen at a party.
He went to parties.
He told stories about parties.
He compared God’s kingdom to a party.
It was like Jesus was saying, “Sometimes it just takes a party…”
Think about it. Jesus did His first miracle at a party. When they ran out of wine, He
made sure it wasn’t a party-stopper. So, Jesus did what His mother asked Him to
do. He turned the water into wine to make sure they didn’t run out. (I’m sure it was
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unfermented non-alcoholic wine.) It was like God was making a statement at the very
beginning of Jesus ministry…

S OM ETIMES IT TA K ES A PART Y

to demonstrate that God cares about people who party
Oh. And remember the story of the prodigal son. Jesus gave us a compelling
illustration of a loving father who threw a party for his rebellious son when he
returned home. It’s as if God was implying…

S OM ETIMES IT TA K ES A PART Y
to confirm
that we can always be forgiven
I actually wrestled with that wording a lot.
I wanted to say, “Sometimes it takes a party to confirm that love trumps failure.”
But I figured that would take your mind somewhere else. Then I thought about,
“Sometimes it takes a party to confirm that love wins.” It is getting more complicated
to wordsmith principles these days. But the point is nothing can authenticate
forgiveness like celebrating with someone their new direction in life.
There was the party Jesus invited Himself to at Zacchaeus’s house. There was the
notorious party at Matthew’s house where there were a lot of tax collector and
sinners. Jesus evidently went to so many parties it raised alarms with the religious
crowd. The Pharisees even accused him of having a drinking problem.
The point is Jesus liked parties because Jesus loved people. And the way Jesus
interacted with people in the Gospel stories implies that…

S OM ETIMES IT TA K ES A PART Y

to prove that people matter more than our opinions
I think Jesus knew something happens at a party
that can’t happen anywhere else.
When you can actually just enjoy being with other people,
when you become comfortable with how others see the world,
when people feel safe and free enough to show their true colors,
it opens doors. It builds bridges. It deepens relationships.
The Pharisees on the other hand didn’t like parties. Their theology and ideologies
kept them from getting too close to people they labeled sinners.
It was beneath a Pharisee to rub shoulders with the average sinner at a local party.
They had spent most of their lives trying to get put on the VIP list. They were in the
religious elite club.
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So imagine how they felt when Jesus came along and changed the rules. Imagine
how insulted they were when Jesus suddenly expanded the invitation list. Think about
it. How infuriated would you be if you spent your entire life working to get in a club,
and all of the sudden the rules change and everybody is welcome?
That’s exactly what happened. I wish I could have seen the faces of the Pharisees
when Jesus told the parable of the wedding feast. When He talked about the
extravagance of the event. When He talked about the invitation the host sent to
VIPs. And then He suddenly gave the story a twist that changed everything. This
idea connects every nation, every race, every denomination, every human on this
planet. Jesus began to describe the host sending messengers to the streets and the
neighborhoods to make sure everyone knew they were invited too. He opened the
door wide so they could all come in: The poor, the crippled, the blind, and the lame
became His welcomed guests. It was like Jesus was saying …

S OM ETIMES IT TA K ES A PART Y

to remind us all that everyone is invited to the party
That’s what Jesus implied about the kingdom of God. It’s a banquet that God is
inviting everyone to be a part of. And everyone means everyone.
Everyone who is black.
Everyone who is white.
Everyone who is Asian.
Everyone who is Middle Eastern.
Everyone who is Hispanic.
Everyone who is young.
Everyone who is old.
Everyone who is a Dallas Cowboys fan.
Everyone who is a Patriots fan.
Everyone who drinks Coke.
Everyone who drinks Pepsi.
Everyone who uses an iPhone.
Everyone who uses Android.
Everyone who likes Garth Brooks.
Everyone who likes Justin Timberlake.
Everyone who likes Elvis Presley.
Everyone who likes Whitney Houston. Wait, who doesn’t like Whitney Houston?
Even everyone who voted Democratic or Republican in this last election
will be invited to this party.
This one idea—that God is throwing a party for everyone—could potentially change
how we see the world around us.
So, don’t miss this.
There’s a party happening.
It’s actually going to be one HEAVEN of a party,
because the invitation was extended from the Creator of the universe.
And the good news is that everyone is invited.
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What if you started acting like everyone is invited to the party?
Think about it. How would that one idea change your relationship with people you
meet every day? Not only is everyone around you created in the image of God,
but everyone is invited to be a guest at God’s party.
Stop and consider this for a moment.
What if you were invited to a party by Oprah?
That’s guaranteed to be some party, right?
And the day before the party you run into someone
at the grocery store who you find out is also invited to the party.
How do you see them?
How do you treat them?
How do you talk to them?
Doesn’t it change your attitude toward them when you know they have been invited
to the same party by someone as important as Oprah?
Imagine what would happen if we …
began to look at every individual as if they were invited to God’s party.
invited people who are different than us to our table to start celebrating.
hosted those who are marginalized and vulnerable in our world as special guests.
organized our time to create the kind of spaces that give people hope.
There has never been a more important time in history than right now to start acting
like we believe everyone is invited to the party.
JESUS changed the rules.
JESUS re-arranged the VIP list.
JESUS invited everyone.
This is the mindset we should have when we approach the world around us.
Turn to the person next to you and say:
“Did you know you’re invited to the party?
Yeah. Even you.”
The next generation needs to hear this.
The kids and teenagers you are leading need to get this.
They need to know they are invited.
They need to know everyone in their school is invited.
They need to know their neighbors are invited.
They need to know the people they meet on the street are VIPs.
One of the reasons this generation has become disillusioned with the church is
because too many of us act like everyone is NOT invited.
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When we …
discriminate against those who don’t look like us.
eliminate those who don’t measure up to us.
isolate ourselves from anybody who doesn’t believe like us.
We segregate the Gospel, but the Gospel doesn’t segregate, it integrates.
But one day we will all be integrated.
In the same kingdom.
In the same room.
At the same table.
Because of the Gospel.
What if we started acting like the party has already
started and everyone is invited?
If we do that…
we stand a better chance of handing our kids and teenagers
a version of church and a version of faith they will give their lives for.
I believe you are surrounded by a generation of party starters.
They don’t want you to tell them what to believe.
They want you to give them something to do.
They want you to put them in charge of something.
They want you to help them launch something.
This generation doesn’t want another church service with three songs and a sermon.
They want a life-changing, risk-taking adventure.
This generation doesn’t want more programs.
They want to experience what God can do through them.
You know what this generation wants?
They want what Jesus promised in John 10:10 when He said,
“I have come that you might have life – and have it to the full.”
They want
deeper connections.
richer experiences.
a bigger God.
They want life the way God intended.
They don’t want a religion that is defined by the exclusive attitude of the Pharisees.
They want a relationship characterized by the inclusive nature of Jesus.
They want a party.
A few years ago, I hosted a meeting with a dozen key leaders who led influential
ministries and churches around the country. I asked a simple question, “If I gave you
a dozen ninth graders for four years, and you could do anything you wanted to do to
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disciple them, what would you do?” For a few hours, we brainstormed and collected
ideas. What was most interesting to me is what didn’t get put on the board. No one
said “more Bible studies” or “better worship.”
When the meeting was over, we summarized
the evening with a simple phrase.
“If you want to disciple teenagers then
give them consistent opportunities to serve others,
and coach them while they are doing it.”
We are programmed to think
if you read your Bible more,
if you go to church more,
if you pray more,
if you debate theology more,
then you will discover how to have a full and meaningful life.
But the truth is, you can do all of those things and still live a pretty empty life.
Just ask Jesus. The Pharisees were model believers. And yet Jesus referred to them
as “whitewashed tombs which appear beautiful outwardly, but inside are full of dead
men’s bones.”
We keep acting like discipleship is about information.
But discipleship has always been about a relationship.
Faith is not meant to be memorized or recited, it is meant to be lived. The cure for
the skepticism of this generation has less to do with winning an intellectual argument
and more to do with celebrating how we should love each other.
What would happen if you started asking these questions as a leader?
How often do you give this generation opportunities to serve their neighbor?
How frequently do you prioritize gatherings so they can enjoy being together?
How do you help kids celebrate the unique aspects of each other’s story?
Recently I decided I’m going to start hanging out with ninth graders again. At my
age, I’m hoping I’ll make it to their graduation. That’s why I have been spending a few
weeks re-thinking what I would tell them. I’ve been writing down some principles that
I see in people who have a dynamic faith. They are relentless in how they choose to
love and serve other people, and it has a powerful effect on their faith and influence.
They are passionate about how they invite others to join the party and love their
neighbors. They’re Party Starters and they can’t wait to start the party.
If you and I could spend some quality time together,
I think we would find it easy to agree on this one thing:
How you lead kids and teenagers to love others will determine their faith and future.
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If we lead the next generation to love and serve others, their faith will move in a
positive direction. If we don’t, their faith will become shallow and superficial. Not only
does loving God affect how we love others, but loving others affects how we love
God. That’s the genius of what Jesus was implying in the Great Commandment. Your
relationship with God and your relationship with others is intricately connected.
Here’s the practical point. We often miss the link between loving others and practical
spiritual development. As church leaders, most of us have been programmed to
teach kids what to believe, but not to coach kids how to love and serve. And as a
result, a generation is missing the party.
So, if you’re a 20-something, or if you’re a college student, or maybe in high school,
I want to talk to you for just a second. I want to give you a list of things to do to start
the party.
If I could start over, I would do some of these things a lot sooner. I wish someone had
given me this list in my 20s. You can add to this list if you want to, but I promise you
if you will develop some of these habits, it will have a profound effect on your faith.
And if you don’t develop these habits, if you don’t occasionally slow down and start a
few parties or find somebody else’s party to join, you might end up going through the
motions of ministry without really inviting people into what it means to follow Jesus.
I’m getting ready to spend some time with some high school students and this is
what I plan to tell them, so I thought I would try this list out on you. You can add to
the list. It’s probably not a complete or comprehensive list. But these are some things
I wish someone had told me. Here’s the first one.
1

Invite Someone New to the Table

Let me clarify. By new I don’t just mean someone you don’t know. I mean someone
who is not like you. And by table, I’m not talking about a boardroom table. I’m talking
about a party table. It’s where friends hang out.
You want a bigger faith?
You want to remind yourself that God is bigger than . . .
your race?
your experiences?
your denomination?
your part of town?
your church?
Then invite someone new to the table.
God is probably bigger than some of your conclusions about Him, but the only way
for you to really encounter a God that big is to start spending some time with people
who aren’t like you. When you invite someone new to the table, you almost always
learn something new about God. Let me look at your cell phone. Who are you doing
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life with who is not like you? Look around and invite someone who is different into
your life. I dare you to spend enough time with someone who doesn’t think like you
that you actually start to like them. (You might even like them more than some people
who think exactly like you). The more fascinated you become with the differences in
people in this world, the more fascinated you will become with God.
2

Fast-forward Someone Else’s Dream

Here’s another one: Start a party that’s not about you. Maybe that’s the most
important thing someone needs to tell you. Something will happen to your faith when
you fast-forward someone else’s dream, when you help someone else win. We all
have resources that we can leverage that will help someone else get ahead. We can
give, lead, encourage, advocate, introduce, and guide so another person’s dream
becomes a reality.
We were all made in the image of a generous God. If you ever need proof that God
is real, pay attention to all the people who show up to help someone. Generosity is a
clear distinctive of being human. When you and I learn to respond to God’s generous
nature by giving to others, it affects our faith. Since no one’s life is stationary, you are
always moving toward an empty life or a rich life. But that process is counterintuitive.
Greed almost always makes life empty. Generosity makes life rich. So, as strange as it
seems, the best way to guard your faith is to look for ways to invest in someone else.
Trust me. One reason I know there’s a God is because of people in my life who have
lived lives of generosity. You are never more like God than when you are sacrificing
for the sake of another person’s future.
3

Inspire Every Kid You Meet

You can learn a third habit by stopping and having a two-minute party with a kid. I
know what some of you are thinking: “Seriously? I don’t even like kids. I’m definitely
not good with kids.” But if you hang out around the right kids, you will definitely start
talking to God a lot more.
You should always be investing in someone who’s following after you.
It’s good for your faith.
Every time you see kid, take a shot at
making them laugh.
making them believe.
making them dream.
Just don’t ignore them. The disciples did that one day.
So Jesus made a point. His own disciples missed it.
He put a child in front of the adults to challenge their priorities.
Then Jesus suggested how you see a child can affect your faith.
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“Pay attention,” Jesus said. “When you welcome a child like this, you welcome Me.”
In other words, “Don’t miss the party.”
It’s an interesting idea.
How you treat a child can not only change how they see God.
How you treat a child can change how you see God.
4

Create Beautiful Spaces

Nothing says you care for others like creating the right environment. That’s what hosts
at parties do. They prepare for guests. They spend hours creating the right context so
people can enjoy each other. The environment matters because people matter.
One of the most common ways we serve each other is how we help each other in the
spaces where we live. So we paint, we stain, we restore, we garden, we fix, we build
because there is something in us that is drawn to what is beautiful.
Have you ever wondered what compels us to create beautiful spaces? What if it’s our
memory of Eden? What if it’s just more evidence that there is a Creator who gave us
a beautiful world. Maybe that’s why it’s important to cut someone’s grass or clean up
the mess or rebuild the broken walls. That’s the best way to give each other a little
hope that God will one day make things right again.
That’s what people who throw parties do. They design something that says: “I was
expecting you.”
I know this seems like an unusual principle, but it’s important. Some communities are
broken down. Some schools need leaders to help them rebuild and fix some things.
Please don’t make the mistake of sending a message to your community that you
care about their soul, but you don’t really care about their home, their school, or their
businesses.
Your community might not need another sermon.
They need hope. They need some beautiful spaces.
And when you . . .
paint a wall,
plant a garden,
or trim the grass,
you don’t just fix a physical problem.
You address a psychological and an emotional need.
When we create beautiful spaces, we are reminding each other there’s hope, a better
future, a more perfect world.
One day things will be restored the way God intended. When you work side by side
with others to rebuild something that is broken, something beautiful happens to your
faith.
17

5

Speak Up for Someone Else

Leverage your voice in the right way, for the right reasons. This fifth principle
challenges us to remember we have a responsibility for those who are marginalized,
to stand up for those who don’t have the access or influence to stand for themselves
and stand beside those who are advocating for a better way and a better world.
(Keep this in context: We have enough opinions on social media about politics. What
we don’t have are enough leaders standing for people who are hurting.)
Whenever I read the New Testament, I’m reminded of a host of things that seemed to
bother Jesus. He raised some flags about injustices in His culture.
There were things obviously bothered Him:
Using power to manipulate the vulnerable.
Demeaning treatment of women and children.
Disregard for those who were in poverty.
Christians should be the first people to show up to heal racial tension.
Christians should be the first to show up to fill in the gap for kids in foster care.
Christians should be the first to address issues in underserved communities.
Christians should be the first to say, “This is not a political issue; this is a people
issue.”
Sometimes I think we have become so skilled at speaking against issues we have
forgotten how to speak up for people. It’s ironic, really. At the center of some of the
issues that we are arguing about are real people. They are our neighbors.
Regardless of how you voted in the last election, no party can heal your community
like the right neighborhood party.

6

Discover Life Together

There is a difference in owning your own faith and doing faith alone. If you don’t
have people you trust in your life, you will make some ridiculous decisions. That’s one
reason you need the church. You need a circle of people in your life who believe in
God and believe in you. My first prayer for my young adult children and their families
is, “God, please put people in their lives that really love you and really love them.”
This is also the reason the church needs you. There are people who need for you to
be that kind of voice in their life.
Life is complicated, but real learning comes when I listen to you and you listen to me
and we discover things together from our different perspectives and experiences.
That doesn’t mean you’re always going to agree with everyone, but our open
dialogue helps us both get to better answers.
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So, who are those people for you? Know who they are, and never live life without
them. And then ask yourself, who would put you on their list? Who are you showing
up to encourage so they don’t have to do life alone?
7

Do Something You Don’t Have to Do

This seventh principle shows us a secret every good volunteer and leader knows: You
don’t do something because you feel like it. You do something in order to feel like it.
If you only do what you have to do, you will be limited in what you do. It’s the stuff
that you don’t have to do that ultimately changes your faith.
Maybe that’s what Jesus meant when He suggested this to a group of people
gathered around Him to hear Him teach:
“Suppose someone forces you to go one mile. Go two miles with them.”
To us, this sounds odd. But in the context of the Roman law imposed upon the Jewish
people two thousand years ago, this was a bold challenge. The Jews resented and
even hated the Romans because of the Roman Empire’s heavy-handed taxes and
laws. One of those laws required anyone twelve years or older to carry a soldier’s gear
for an entire mile if they were asked. It was in light of that law that Jesus taught the
principle of going an extra mile.
Imagine a teenage boy in ancient Jerusalem, going through his daily routine. Picture
him as he comes around a corner and notices a Roman soldier about to dismount his
horse. The boy freezes, trying to retrace his steps and avoid being seen. He knows
if the soldier notices him, he’ll be commanded to carry the soldier’s gear. But it’s too
late. The soldier catches the boy’s eye and motions for him to come over, and then
loads the young man down with all his equipment. And from there, because the boy
has no choice, because it’s the law, they start the long walk through town.
Now, let’s pretend this particular boy just happened to be in the crowd when Jesus
said, “If someone forces you to go one mile. Go two miles with them.” And as
he travels the first mile, this boy keeps thinking about what Jesus said and starts
to wonder, “Why would Jesus say that I should go two miles? Why should I help
a Roman? Why should I go out of my way for someone I don’t even care about?”
As much as he doesn’t understand Jesus’s words, he just can’t get away from them
either. They stick with him, “Go two miles…”
Before he realizes it, they’ve reached the end of the first mile. The soldier stops, gets
off his horse, and reaches to gather up his stuff. But the boy stands there, wondering
what might happen if he tries what Jesus said. He clears his throat and makes a
proposition:
“I’ll be more than happy to carry your gear for another mile if you like.”
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What do you think would happen next? I imagine something would fundamentally
change beginning with the first step of the second mile. Maybe the Roman soldier,
curious about this Jewish boy who voluntarily offered to help him, started to engage
the boy in conversation. Maybe during the second mile, the Roman soldier and
the Jewish boy shared stories, ideas, experiences. Maybe, just maybe, the young
teenager and the Roman soldier began to see each other as real people.
Mile One fulfilled an obligation.
Mile Two changed the nature of their relationship.
That one step from Mile One across the line to Mile Two changes everything.
When you as a leader can lead someone to take one step across that line, you have
introduced them to a different kind of adventure. As long as they stay on the Mile
One side of the line, they will never understand what they missed. They are missing
a party and they don’t even know it. They wonder why they are not more motivated.
They wonder why they are not more passionate. They have no idea it’s connected to
just one step.
That’s why what you do is so important. You have the potential to lead them over the
line. You can stir their gifts. You can encourage them to move. You can organize your
ministry so that the next generation can experience the party. When people get a
taste of what it’s like to live on the party side of the line, it will change them forever
Jesus knew that when someone stepped from Mile One over the line to Mile Two,
everything would change.
That’s when you enter into a different kind of faith,
a different kind of belief.
On the Mile Two side of the line,
God gets bigger,
life gets fuller, and
friendships get deeper.
So here’s my question.
What have you done lately that you didn’t have to do?
I know firsthand it’s easy to go through the motions
and get really busy with whatever you have to do.
And how what you have to do
can become your best excuse
for not doing what you don’t have to do.
I recently decided I was so busy I needed to volunteer more. I started spending
several days each month working in a small rural town.
It’s amazing how just showing up and serving people living in a different world than

20

mine can teach me so much about life and love. I’ve added twenty new contacts
to my cell phone that weren’t there a year ago, and I talk to someone in that town
almost every day.
Now, suddenly I care
that DQ is closing at 8:45 p.m. instead of 9:30 p.m.
who is singing at the Wiggle and Twist Festival.
if church is going to let out in time for me to get a table at Doc’s restaurant.
how many newspapers the Johnson County Journal is printing.
when it’s forecasted to rain because of how it affects the farms.
who is expecting a baby and who just went to the hospital.
which houses are going up for sale.
where kids and teenagers are going to church.
who is on the board of education.
It’s interesting to me that I care about things
I wasn’t concerned about a year ago.
Jesus said, “Where your treasure is, that’s where your heart is.”
In other words, when you invest in someone, your heart follows.
Don’t confuse the order.
Don’t wait until your heart changes to make an investment.
Invest in someone so your heart will change.
Do you want to change your heart about somebody you dislike?
Serve them when you don’t have to serve them.
Do you care that you stopped caring, and you want to care again?
Do something you don’t have to do.
A small town has revived my faith, my passion, and my priorities.
I’m not spending time with people in Wrightsville, Georgia, because they need me.
They have plenty of great leaders. I’m showing up because I need to do something I
don’t have to do. I actually love doing what I have to do. It’s my mission. It’s my job.
And I’m always busy doing it. But doing what I don’t have to do is changing me in
ways I never imagined.
Of course, you don’t have to go the extra mile.
No one will judge you if you don’t.
You are not obligated to take even the first step into a second mile.
You don’t have to become a foster parent.
You don’t have to lead middle schoolers.
You don’t have to pause to talk to a child.
You don’t have to buy someone’s meal.
You don’t have to ask the waiter his name.
You don’t have to help your local school.
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You don’t have to speak out against an injustice.
You don’t have to forgive that friend who offended you.
You don’t have to do life with anyone who is different.
You don’t have to show up for someone at the hospital.
You don’t have to give anything away.
You don’t have to invest in someone else’s success.
In fact, in many ways, life will be easier if you don’t.
But if you do, it will change you.
If you do, you will feel something deeper.
If you do, you will tap into something sacred you never knew existed.
If you do, you will experience love in a radical new way.

An invitation to a party
We’re inviting you…
to start a party.
to be part of an adventure.
to walk the extra mile.
to do something you don’t have to do.
Have you ever considered the fact that God made you to party?
There’s a reason you like to laugh.
There’s a reason you move to the music.
There’s a reason you sing too loud.
There’s a reason you can’t wait for Friday night.
I believe there’s a party happening and I don’t want the people I care about to miss it.
I want my friends, my kids, and my grandkids to know that the legacy of our faith and
family is that we follow a God who likes to party.
I want them to be the kind of people who know how to throw a party
that reflects the character of a God …
who extends His invitation to everyone.
who expects us to celebrate the diversity and variety in this world.
who loves to watch His children enjoy doing what He has created them to do.
who desires that they experience the rush that comes with loving others
I want them to realize that this faith is less about what God is against and more about
what God is for—and to get up every morning believing that God is for us having a
full life.
And I really don’t want you to miss it either.
Since I like to oversimplify,
here’s a summary:
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Everything you
dream, hope, and pray
is linked to how you love and serve others.
Your potential to
encounter real love,
build friendships,
develop empathy,
feel joy,
know purpose,
choose wisely,
embrace hope, and
experience genuine faith,
is intricately tied
to what you do for others.
Again, I know this is counterintuitive.
If you really want to live you have to learn
how to live for someone other than yourself.
Let’s party.
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