
“Unless We Change…” 
2021 Lenten Midweek Devotions  

 

“Innocence” 

“Unless you change your whole outlook and become like little children you will never enter the kingdom of 
Heaven.” –Jesus  

One Sunday morning years ago, I volunteered in the nursery of the church where I was serving as the pastor. 
The Associate Pastor was preaching that Sunday morning and I wanted to experience what the volunteers in our 
children’s ministry program went through every week while I led worship. As instructed, I showed up at the 
nursery fifteen minutes before the worship service began. As I surveyed the fifteen empty baby cribs lined up 
against the wall, I prayed silently that all these babies would sleep soundly for the entire ninety minutes of my 
shift! Within fifteen minutes, I was standing in the midst of thirteen noisy little people, some of whom came 
with a distinct odor!  A changing table was conveniently placed in the middle of the row of cribs. Neatly stacked 
on the top of the table was a box of diapers, baby lotion, talcum powder and Kleenex tissues.  Above the table 
hung a beautifully framed verse of Scripture: 

“We will not all sleep, but we must all be changed!”                                                                                              
(I Thessalonians 5:6) 

Newborn babies need to be changed.  So do grown-up disciples. One day, the disciples were arguing among 
themselves who was the greatest in their inner circle and would sit at the right hand of Jesus. Peter?  James? 
John? Jesus, aware of their self-serving conversation, took a young child and placed him in the middle of their 
circle and said, “Unless you change your whole outlook and become like little children you will never enter the 
kingdom of Heaven” (Matt. 18:1-4). Wow. Small children understand the kingdom of heaven better than I do!  

Surrounded by thirteen small children for ninety minutes is hard work! The worship service finally ended that 
Sunday morning. I concluded it was much easier to preach a sermon! (Nursery volunteers appreciate short 
sermons!). Jesus was right. Children have much to teach us about God’s upside down kingdom. In the nursery, 
the last were first, little children were important and important people were little. Humility is more evident than 
pride, innocence more beautiful than malice, outward distinctions between people are of little importance to 
God and teachable spirits are refreshing. Like my new friends in the nursery, I need to be changed. 

For the next five weeks in Lent, we will be spending some reflective moments surrounded by little children 
each Wednesday morning for our Midweek Devotions. May we allow little children to change us!   


