	Church Council Meeting – Today’s Attendance – Teams and Ministries Date: 11/3/25

	Check names, if member is present.

	Dale Barnes, Nominating Chair
dlbcatch@yahoo.com
	
	Lynn Darby, Treasurer
l_darby@bellsouth.net
	X
	Craig Lands, Deacon, Multipurpose Building Chair & Church Coordinator
deb2@windstream.net
	X

	Pete Boykin, Multi-Purpose Building Chair 
	
	Justin Devane, Media Director
justin@justinedevane.com
	X
	Deborah Lands, Decorating Chair 
deb2@windstrem.net
	X

	Kelly Brown, Stewardship Chair
kelly@taterfarms.com
	
	Joe Doty, Music Director
jdpplc0624@gmail.com
	X
	James Neuenfeldt, Deacon
neuenfeldtj@yahoo.com
	

	Kimberlee Burnett, Children’s Church Chair k3kim3@gmail.com
	
	Terry Escoffier, Properties Chair
escoffier9@gmail.com
	
	Priscilla Perry, Secretary & Awana Commander
perryfamily7@yahoo.com
	X

	Allie Coleman, Outreach Chair 
acoleman7867@gmail.com
	X
	Theda Escoffier Bus Chair & Decorating Co-Chair escoffier9@gmail.com
	
	Tim Perry, Usher Chair
timothyperry7@yahoo.com
	X

	Travis Coleman, Deacon tlcoleman@sjso.org
	X
	Pam Froelich, Nursery Chair
pf2622@hotmail.com
	
	Ross Warrell, Youth Leader
rosswarrell695@gmail.com
	

	Ben D’Amico, Pastor bcdamico1@gmail.com
	X
	Ronnie Hobbs, Properties Co-Chair 
rrockinron@cs.com
	
	Shannon Warrell, Outreach Co-Chair
	

	Cathy D’Amico, Baptism Chair truthforrivival@aim.com
	X
	
	
	Easter Perkins, Communion
	

	
	
	John Mericle
	X
	Dixie Mericle
	x


Opening Time & Prayer- Pastor of Administration- Ben Rodda 6:02
· Read/Approve minutes from previous meeting:  approved
Old Business: Review by Benjamin Rodda
· Experiencing God has been ordered. Class starts in January
· Baptism Shirts arrived and were donated.
· Bus Maintenance schedule -in process
· Nursery Check In -in process
· Raise Spending Limit to be done at next business meeting. 
· Team Leaders need to schedule team meetings ASAP to discuss next year’s budget needs. Please invite Admin. Ben to your meeting. 
Reports	
1. Pastor Ben D’Amico- Proposed placing two rocking chairs in the Sunday school room located directly across from the downstairs bathrooms. The intent is for this space to serve as a dedicated Mother’s Room during Sunday services, providing a comfortable and private area for mothers. The room is already equipped with a television that can be connected to the live service, allowing mothers to participate in the service while attending to their children. Pastor Ben also inquired about the background checks for the security teams. Priscilla said that she has the forms ready to give out to those who do not have one on file. She will pass them out on Sunday. 
2. Admin Benjamin Rodda- Admin Benjamin Rodda reported that all fire extinguisher inspections are complete. He is researching a company to handle multiple church needs under one provider, including website hosting, a church app, children’s check-in, member database, background checks, and online giving. Ben has reviewed policies and created check requests and reimbursement forms, which should be submitted to him for approval before going to the treasurer. He also asked if the church would participate in the December 13th parade; Ross and Shannon are unavailable, but Dixie may assist the youth if they choose to participate
.
3. Deacons Report Craig Lands- James Neuenfeldt has resigned as deacon and Jake Brown has been reactivated.
4. Secretary- Priscilla Perry- no report
5. Treasurer Report Lynn Darby- Online giving has continued to show growth throughout the year. While there was a minor decrease in contributions during the summer months, overall giving remains strong and has surpassed the projected budget requirements
6. Music Director Joe Doty – Canata practice in going well.
7. Youth Director Ross Warrell- Youth Director Ross Warrell raised a question regarding the appropriate budget category for the maintenance and upkeep of the new trailer. After discussion, it was determined that expenses related to the trailer will be allocated under the vans budget.
Additionally, it was noted that the trailer still requires lettering. Ross requested that tracks be installed on the trailer walls. In response, Pastor Ben offered to take the trailer to Dave’s Tops & Trims to have the lettering completed.
8. Team Reports:
a) Baptism Team-no report
b) Bus Team- 
c) Children’s Church Kim Herron- Priscilla Perry reported on behalf of Kim Herron regarding Children’s Church activities. During a recent team meeting, it was identified that there is a significant need for additional volunteers to support the program. The team specifically discussed the importance of having more male role models involved to provide positive examples and guidance for the children. Efforts will continue to recruit volunteers to meet these needs and strengthen the Children’s Church ministry. There is also a Lottie Moon Cookie decorating event for children scheduled for December 6 from 3pm-5pm.
d) Communion Team- no report
e) Decorating & Hospitality Team – 
f) Media Team- no report
g) Multi-Purpose Building Team – Craig provided an update on the Multi-Purpose Building Team. He informed the group that the team is scheduled to meet on November 17th. The primary objective of this meeting will be to establish the budget for equipping the new building upon its completion, with a focus on planning for the 2026 fiscal year.
h) Nomination Team- Admin Ben reported that dale will be meeting soon with his team.
i) Nursery- no report
j) Outreach & Missions Team Allie Coleman- Allie is currently gathering names of individuals and families who will receive Thanksgiving baskets. The deadline to submit names is November 9. Recipients can pick up their baskets on November 20. The next scheduled event is a wrapping party for Angel Tree gifts, taking place on December 7 at 5:00 PM. Immediately after the wrapping party, at 6:00 PM, there will be the annual neighborhood Christmas Caroling event.
k) Properties Team- no report
l) Stewardship Team- no report
m) Ushers & Greeters Team- no report
New Business:
· Lynn and Mark are refreshing the bathroom, and Lynn requested assistance selecting wall colors. Lynn also asked about plans for updating the sanctuary, specifically noting that the pews and carpet need replacement. Travis inquired about expanding the balcony by removing the storage area and mentioned replacing the seating. Craig responded that the plan is to build the new building first, then renovate the fellowship hall, and finally update the sanctuary. This sequence would allow meetings to take place in the new building while sanctuary renovations are underway.
· Travis raised concerns about the Florida Open Carry law and proposed distributing a letter stating that open carry weapons are not allowed on the church premises. If someone tries to enter with a firearm, this letter will be presented, and staff will explain the policy verbally. Travis has prepared the letter, plans to email it to the secretary for official formatting, and the matter will be discussed at the upcoming church business meeting.
· Pastor Ben will begin the Experiencing God bible study on January 2nd. He will hold this bible study on the 2nd and 4th Sunday night of the month. The Men’s Bible study will move to the 1st Sunday and The Women’s Bible study will be on the 3rd Sunday. 
Closing Prayer & Adjourn 7:00
