
 
 
 

CHRIST LUTHERAN CHURCH 
of Summit County, Colorado 

Missouri Synod 
 
 

CONSTITUTION 
 
 

PREAMBLE 
 
God requires that a Christian congregation shall conform to His divine Word 
in doctrine and practice (Ps. 119:105; Matt. 28:18-20; Gal. 1:6-8; 2 Tim. 4:1-5) and 
that all things be done decently and in order (1 Cor. 14:40). Therefore we, the 
members of Christ Lutheran Church, located in Summit County, Colorado, 
accept and subscribe to the following Constitution and Bylaws, in accordance 
with which all spiritual and material affairs of our congregation shall be 
governed. 
 
ARTICLE I: NAME 

 
The name of this congregation shall be Christ Lutheran Church of Summit 
County, Colorado. The congregation was organized on February 16, 1994 and 
incorporated as a non-profit corporation under the statutes of the State of 
Colorado on February 28, 1994. 
 
ARTICLE II: PURPOSE 

 
The purpose of this congregation shall be to give honor and glory to God, to 
carry out His will, to assist in preaching the Gospel of Jesus Christ to all the 
world, to manifest the unity of our faith in Jesus Christ as God and Savior, to 



 

 
 

foster Christian fellowship and love, to extend a helping hand in human need, 
and to achieve our objectives by the preaching of the Word of God, by the 
administration of the sacraments, and by the religious instruction of all its 
members according to the confessional standard of the Evangelical Lutheran 
Church. 
 
ARTICLE III: DOCTRINAL STANDARD 

 
This congregation accepts without reservation in teaching and practice: 
 
1. The scriptures of the Old and New Testaments as the written Word of God 

and the only rule and norm of faith and practice. 
 
2. This congregation acknowledges and accepts all the confessional writings 

of the Evangelical Lutheran Church contained in the Book of Concord of 
the year 1580 as the true and genuine expositions of the doctrines of the 
Bible. These confessional writings are: 

 
A. The three Ecumenical Creeds (The Apostles’ Creed, the Nicene 

Creed, the Athanasian Creed); 
B. The Unaltered Augsburg Confession; 
C. The Apology of the Augsburg Confession; 
D. The Smalcald Articles; 
E. Luther’s Large and Small Catechism; 
F. The Formula of Concord. 

 
3. All doctrinal controversies which may arise in this congregation shall be 

decided and judged according to the Word of God in these confessional 
writings. 

 
ARTICLE IV: MEMBERSHIP IN SYNOD 

 
This congregation shall be a member of and adhere to the doctrine of the 
Lutheran Church-Missouri Synod as long as said synod accepts all the 
standards of Article III. 
 
  



 

 
 

ARTICLE V: CONGREGATIONAL MEMBERSHIP 
 
1.  Membership: The membership of this congregation includes the following: 
 

A. Baptized. Those who have been baptized in the name of the Father, 
and the Son, and the Holy Spirit, either inside or outside of our 
congregation, and who are received into the spiritual care of the 
congregation, are Baptized Members. 
 

B. Communicant. Communicant members are those Baptized members 
who have been instructed and are familiar with the contents of Luther’s 
Small Catechism, accept all the canonical books of the Old and New 
Testaments as the only divine rule and standard of faith and conduct, 
and accept the confessional standard of Article III of this Constitution. 
 

C. Associate. 
 

a. Associate members are those who are communicant members of 
another Lutheran Church – Missouri Synod congregation, who 
have been granted temporary or seasonal membership.   
 

b. Associate members may attend and participate in voters’ 
assembly meetings. They may also vote on Christ Lutheran 
Church’s internal issues but are not allowed a vote for the calling 
of church workers or on Synodical issues. 

 
c. Associate members are entitled to basic rights and privileges of 

communicant members, including but not limited to reception of 
the sacraments, pastoral care, congregational concern, and use of 
their time, talents, and treasures in the service of the Lord. They 
will not be reported      to the Lutheran Church-Missouri Synod in 
the annual baptized or communicant member statistics. 
 

D. Voting. 
 
a. All Communicant and Associate Members who are at least eighteen 

(18) years of age are eligible to become Voting Members in the 
manner prescribed in the Bylaws. 



 

 
 

 
b. It shall be the duty of every voting member to attend the Voters’ 

Assemblies. By failing to attend such meetings a member waives his 
or her right to cast his or her vote during that meeting and abides by 
the resolution of the majority. He or she shall accept nomination for 
office, committee appointments, etc. if possible and generally 
participate in the business activities of the Voters’ Assembly. 

 
2. Reception: Baptized members are received through the Sacrament of 

Holy Baptism and, in the case of previously Baptized children, by the 
consent of a parent/guardian. Communicant members are received 
through the Sacrament of Holy Baptism and instruction in the right 
reception of the Lord’s Supper, through transfer from a sister 
congregation, or through profession of faith or reaffirmation of faith. 
Associate members are received upon application to and approval by the 
Board of Elders. 

 
3. Duties: Members of this congregation shall:  
 

A. Lead a Christian life and abstain from manifest works of the flesh (Gal. 
5:19-21);  
 

B. Attend divine services faithfully and partake of the Lord’s Supper;  
 

C. Submit, for the sake of love and peace, to the regulations made by this 
body provided they do not conflict with the Word of God, and accept 
brotherly admonition when having erred or offended;  

 
D. Not be a member of any organization conflicting with the Word of God; 

and  
 

E. Willingly give of time, talents, and treasures toward fulfilling the 
purposes for which this congregation was established. 

 
4. Termination and reinstatement: Membership shall be terminated by 

transfer to a sister congregation, by joining a congregation outside the 
fellowship of this congregation, by excommunication or self-exclusion, or 



 

 
 

by death.  Procedures for termination and reinstatement shall follow the 
manner described in the Bylaws. 

 
ARTICLE VI: PROPERTY RIGHTS 

 
If at any time a division should take place on account of doctrine, the 
property of the congregation and all benefits connected therewith shall 
remain with those communicant members who continue to adhere, in 
confession and practice, to Article III of the Constitution. If division takes place 
for any other reason, the property shall remain with the majority of the 
communicant members. In the event the congregation should totally 
disband, the property and all rights connected therewith shall be transferred 
to that District of the Lutheran Church—Missouri Synod of which the 
congregation has been a member at the time of disbanding. 
 
ARTICLE VII: THE OFFICES OF CALLED PROFESSIONAL WORKERS 

 
1. The pastorate of this congregation shall be conferred, by Call, only upon 

a male who: 
 
A. Has completed an approved course of study in theology; 

 
B. Has passed an examination as prescribed by the Lutheran Church—

Missouri Synod; 
 

C. Declares belief in, and accepts, all the canonical books of the Old 
and New Testaments as the verbally inspired Word of God; 

 
D. Acknowledges all the confessional writings of the Evangelical 

Lutheran Church to be correct expositions of Holy Scripture; 
 

E. Is on the Clergy Roster, or a Candidate for the Clergy Roster, of the 
Lutheran Church-Missouri Synod; and 

 
F. Is obliged to preach in accord with said canonical and symbolical 

books. The Pastor (or Pastors) shall automatically be an ex officio (i.e., 
voting) member of the Voters’ Assembly and the Church Council, 



 

 
 

and an advisory (i.e., non-voting) member of all other groups, 
organizations, committees, and boards within this congregation. 

 
2. A called worker shall be a person who: 

 
A. Has completed an approved course in theology and is on the Synod 

roster; 
 

B. Meets the minimum requirements of the State of Colorado; 
 

C. Accepts all the canonical books of the Bible as the verbally inspired 
Word of God; and 

 
D. Acknowledges all the Lutheran confessional writings of the 

Evangelical Lutheran Church to be the correct expositions of Holy 
Scripture and shall teach in accordance with them. The teacher (or 
teachers) shall automatically be an ex officio member of the Voters’ 
Assembly and Church Council, and an advisory member of all 
groups related to education within this Congregation.  

 
3. Contract teachers, or other workers, may be employed: 

 
A. For a specific term; 

 
B. So long as their teaching and work is in conformity with the Holy 

Bible and the confessional standard of the Congregation; and 
 

C. The contract shall be authorized by the Voters’ Assembly in a 
manner prescribed in the Bylaws. 

 
ARTICLE VIII: AUTHORITY OF THE CONGREGATION 

 
1. General. The congregation as a body, through its Voting Members 

meeting as the Voters’ Assembly, shall decide all matters relating to the 
congregation or congregational affairs. The Church Council, boards, 
and committees shall have only those powers granted them in the 
Bylaws or specifically delegated to them by action of the Voters’ 
Assembly. Every member, board, or committee may appeal to the 



 

 
 

Voters’ assembly in regard to any matter relating to the affairs and 
government of this congregation. The decision of the Voters’ Assembly 
shall be final and binding, but such decision shall always be in accord 
with the Word of God and the confessional writings of the Evangelical 
Lutheran Church. The organizational structure of the congregation 
shall be in accord with the provisions of the Bylaws. 
 
This corporate body may receive, acquire, hold title to, and manage 
such real estate and other property as it may deem necessary to 
accomplish said purposes and may sell or dispose of such real estate 
and other property, or any part thereof; and this corporate body shall 
have all the rights and powers that are granted by the laws of the State 
of Colorado to religious non-profits. 

 
2. Right of Calling. The right of calling pastors, teachers, and other called 

professional workers shall be vested in the Voters’ Assembly and shall 
never be delegated to a smaller group or to an individual. 
 

3. Decisions. All matters of doctrine and of conscience shall be decided 
only by the Word of God. All other matters shall be decided by a 
majority vote of the Voters’ Assembly unless otherwise specified by this 
Constitution and Bylaws. 

 
4. Removal from Office. 

 
A. Any pastor, teacher, called professional worker, or officer may be 

removed from office by the Voters’ Assembly by a sixty-seven (67%) 
majority ballot vote, in Christian and lawful order, for one of the 
following reasons: persistent adherence to false doctrine, scandalous 
life, or willful neglect of duties. 

 
B. The congregation may request the resignation of any pastor, 

teacher, called professional worker, or officer from his position in the 
congregation in the case of prolonged incapacity or general 
incompetence. 

 
5. Removal from Membership. Membership shall be terminated by 

transfer to a sister congregation, by death, by joining a congregation 



 

 
 

outside the fellowship of this congregation, by self-exclusion, or by 
excommunication. The Voters’ Assembly shall have the authority to 
exclude any communicant member according to Matthew 18:15-20. The 
person so excluded (excommunicated) shall forfeit all rights of a 
member. (See Article V.)  
 

ARTICLE IX: OFFICERS 
 

1. The officers of this congregation shall be such officers, boards, or 
committees as the Bylaws of this Constitution may prescribe. 
 

2. Congregational officers or committee members, whether elected or 
appointed, shall have no authority beyond that which has been 
conferred upon them, and whatever authority may have been 
delegated to them may at any time be altered or revoked. 

 
ARTICLE X: DOCTRINAL CONFORMITY 

 
Only such hymns, prayers, and liturgies shall be used in the public services of 
the congregation and in all ministerial acts as conform to the confessional 
standard of Article III. 
 
ARTICLE XI: CHANGING THE CONSTITUTION 

 
1.   Amendments to this constitution shall, as a condition of continued 

membership in good standing in The Lutheran Church—Missouri 
Synod, be submitted to the president of the district for review by the 
district’s constitution committee and favorable action by the district’s 
board of directors before being adopted by the congregation. 

 
2. Once approved by the Rocky Mountain District, amendments to this 

Constitution may be adopted at a regular Voters’ Assembly, provided: 
 

A. That they do not conflict with the provisions laid down in Article III, 
or with any other Article that pertains to scriptural doctrine and 
practice; 

 
B. That the proposed amendment has been submitted in writing at a 

previous meeting of the Voters’ Assembly and published two weeks 



 

 
 

prior to the meeting at which the proposed amendment will be 
acted upon; and 

 
C. That an affirmative vote of a sixty-seven percent (67%) majority of 

the voters present is secured. Articles III, VII, and X require an eighty 
percent (80%) majority of the voters present. 

 
 

 
BYLAWS 

 
 
ARTICLE XII: MEMBERSHIP 
 

1. Active Membership. Active Members are those who fulfill the 
qualifications of Membership prescribed in Article V of the Constitution. 
Active Membership entitles the member to all the rights and privileges 
associated with membership in the congregation including Voting 
Membership, if the member is at least eighteen (18) years of age and 
either a Communicant Member or an Associate Member. 
 

2. Inactive Membership. When a Member fails to fulfill the qualifications 
of Membership for 12 months, as prescribed in Article V of the 
Constitution, he/she shall become an Inactive Member. The 
determination for a member becoming Inactive shall be made by the 
Elders, in consultation with the Pastor, according to written and 
publicized policies. Classification as Inactive shall include written 
notification to the member, if possible. Inactive Members shall remain 
under the spiritual care of the congregation and every effort will be 
made to counsel and encourage them to again become active. A 
Communicant or Associate Member who is inactive is not eligible to 
vote at any meeting of the Voters’ Assembly. The names of Inactive 
Members shall not appear on published church membership lists and 
they shall not be included in statistical reports. 

 
3. Termination of Membership. A person whose Membership is 

terminated forfeits all rights as a member of this congregation, and all 
claims upon the property of the congregation or any part thereof. 
Membership may be terminated as follows: 
 
A. By transfer to other congregations. Members desiring to join a 

congregation in altar and pulpit fellowship with this congregation 



 

 
 

will present their request for transfer to the Pastor, who may issue 
such a transfer. Such transfer of membership will be reported 
through the Board of Elders to the Voters’ Assembly. 
 

B. By joining other churches. In cases where Members join another 
congregation not in altar and pulpit fellowship with this 
congregation, they shall, upon recommendation of the Pastor and 
Elders, be considered as having terminated their membership. Upon 
recommendation of the Pastor and Board of Elders, their names will 
be removed from membership by a resolution of the Voters’ 
Assembly. 

 
C. Whereabouts unknown. Members whose whereabouts are 

unknown and cannot be located shall, after a period of one year, at 
the recommendation of the Board of Elders, be considered as 
having terminated membership. Upon recommendation of the 
Pastor and the Board of Elders, their names shall be removed from 
the Membership Roll by a resolution of the Voters’ Assembly. 

 
D. Excommunication and Self-Exclusion. Members who conduct 

themselves in an unchristian manner shall be admonished in 
accordance with Matthew 18:15-20. If they refuse to amend their 
sinful lives after proper admonition, they shall be excommunicated. 
If such members refuse to attend any duly called meeting to discuss 
their case, they shall be considered as having terminated their 
membership by self-exclusion. Notice in writing of the action of the 
congregation will be furnished to the individuals concerned 
whenever action has been taken on a resolution for 
excommunication or self-exclusion. 

 
E. Inactive Membership. Members who are inactive in attendance at 

worship and the partaking of Holy Communion will be counseled in 
their faith and responsibilities as members by the Pastor and/or the 
Board of Elders. If, after a reasonable period of time, as established 
by written policy of the Elders, such members do not become active, 
they shall be considered as having terminated membership. 

 
F. Upon request. Members of this congregation may terminate their 

own membership by submitting a request to the Board of Elders or 
the Pastor. 

  



 

 
 

4. Reinstatement 
 

A. Terminated Members. Terminated members may be reinstated by 
a reaffirmation of faith. After an examination of their confessional 
stance, and such instruction as may be deemed necessary by the 
Pastor and/or the Board of Elders, they may be recommended to the 
Voters’ Assembly for acceptance as Members. These persons shall 
publicly proclaim their desire to belong to the congregation, their 
faith in Jesus Christ as their Savior, their adherence to the 
Confessional Standard as stated in Article III of the Constitution and 
their willingness to meet the qualifications for membership as 
stated in Article V of the Constitution. 
 

B. Inactive members. Inactive Members may be reinstated by a 
reaffirmation of their faith and a demonstration of their intent to 
fulfill the qualifications of Membership as stated in Article V of the 
Constitution. Such reinstatement shall be prescribed by written 
policies of the Board of Elders.  

 
ARTICLE XIII: VOTERS’ ASSEMBLY 
 
The Voters’ Assembly shall govern all the affairs of the congregation. All 
councils, boards, committees, auxiliaries, or other such groups and individuals 
shall have only such authority and power as may be specifically granted them 
in these Bylaws or delegated to them by specific action of the Voters’ 
Assembly. Such authority and power, and any actions taken by any individual 
or group, shall be subject to modification or recission by the Voters’ Assembly 
at any time. 
 

1. Regular Meetings. Regular meetings of the Voters’ Assembly shall be 
held on the day and time decided by the Voters’ Assembly. Meeting day 
and time shall be announced at least two weeks prior to the meeting. If 
circumstances warrant, the Church Council or the President of the 
Congregation may set another meeting time, provided that such 
change is announced at least one week prior to the time set for the 
meeting. If a quorum should not be present at the time established for 
a meeting, the President or the Church Council shall set another time 
for the meeting. Rescheduled meetings shall be held within four weeks 
of the original date. 
 

2. Special Meetings. Special meetings of the Voters’ Assembly shall be 
called by the President of the Congregation at the request of the 
Pastor, the Church Council, or ten (10) Voting Members of the 
congregation. Meeting day and time shall be announced at least two 



 

 
 

weeks prior to the meeting. If circumstances warrant, the Church 
Council or the President of the Congregation may set another meeting 
time, provided that such change is announced at least one week prior 
to the time set for the meeting. If a quorum should not be present at 
the time established for a meeting, the President or the Church Council 
shall set another time for the meeting. Rescheduled meetings shall be 
held within four weeks of the original date. 

 
3. Voting Membership. The privilege of voting can be exercised only by a 

Voter present at the meeting; no proxy or absentee voting is permitted. 
 

4. Quorum. After proper notice, a quorum will be reached when ten 
voting members attend a scheduled meeting.  A voter may attend a 
scheduled meeting in person, by telephone or virtually.   
 

a. A quorum of voters shall not be necessary in an emergency.  If an 
emergency arises, the Council or Elders have the authority to act 
on behalf of the Church without a scheduled meeting and 
without a quorum.  Any emergency action taken by the Council 
or Elders shall be conveyed to the voting members as soon as 
reasonably possible.      

 
5. Meeting Procedures 

 
A. Rules of parliamentary procedure set forth in Robert’s Revised Rules 

of Order, when not in conflict with the Constitution of Bylaws, shall 
be followed at all regular and special meetings of the congregation. 
 

B. The agenda shall be established by the Church Council as directed 
by the Voters’ Assembly. 

 
ARTICLE XIV: CHURCH COUNCIL 
 

1. Council Membership.  
 
A. The Church Council shall consist of all elected officers and all board 

chairpersons as defined in Article XV 3 of the Bylaws. 
 

B. The Pastor and other called workers of the congregation will be ex 
officio members of the Church Council. 

 
2. Meetings. The Church Council shall meet regularly to discuss all 

matters pertaining to the congregation. The Pastor or any three 
members of the Church Council may call special meetings by 



 

 
 

personally informing each member of the Council of the time and place 
of such meeting at least 24 hours in advance. A majority of the voting 
members of the Council shall constitute a quorum. 
 

3. Duties. The Church Council shall: 
 
A. Serve as a coordinating body for the congregation. 

 
B. Prepare an agenda for all regular meetings of the Voters’ Assembly 

and shall meet prior to the regular meeting of the Voters’ Assembly 
for that purpose. 

 
C. Shall announce the day and time of the meeting of the Voters’ 

Assembly at least two weeks prior to the meeting date. 
 

D. Shall act in matters committed to it by the Voters’ Assembly. 
 

E. Shall have the authority to make emergency decisions that affect 
the ongoing operations of the Church in the event that said 
emergency occurs without sufficient time to present the issue to the 
Voters’ Assembly. All such actions will be presented to the Voters for 
full explanation and approval at the next Voters’ Assembly. 

 
F. Shall have the authority to expend up to 5% of the budget for an 

emergency, non-budgeted or underbudgeted item. This action shall 
require a quorum of 2/3 of the Council and a majority vote of sixty-
seven percent (67%) of those present to pass a resolution. 

 
G. Evaluate the needs of office staff and annually appraise the needs for 

office staffing. 
 
ARTICLE XV: DUTIES OF OFFICERS AND BOARDS 
 

1. Conduct. Officers and Board Members shall be examples of Christian 
conduct and conversation and shall uphold all provisions of the 
Constitution, these Bylaws, and all policies and resolutions of the 
Church Council and the Voters’ Assembly. 

 
2. Officers. The officers of the congregation shall be a President, a Vice 

President, a Secretary, a Treasurer, and a Financial Secretary. All officers 
shall be Voting Members of the congregation. Associate Members can 
be officers, but are prohibited from voting on issues addressed in Article 
V 1 C b. The President and Vice President shall be male Voting 
Members. 



 

 
 

 
A. President. The President shall preside at all meetings of the 

congregation and shall supervise the administration of all business 
affairs of the congregation, appointing special committees as 
needed. He shall endeavor to have all things done in a Christian way, 
and in accordance with the Constitution and Bylaws. The President 
is an ex officio, voting member of all boards and committees. 
 

B. Vice President. The Vice President shall assist the President and 
shall perform the duties of the President in the latter’s absence. In 
the event of a vacancy in the office of the President, the Vice 
President shall succeed to the office of the President for the 
remainder of the term. 

 
C. Secretary. The Secretary shall keep accurate minutes of meetings of 

the Voters’ Assembly and Church Council meetings, maintain 
current records of congregational policies and procedures and keep 
permanent records for the eventual use of the Archivist as defined in 
the Policy Manual. The Secretary shall carry on all correspondence 
with which the Secretary will be charged and keep accurate records 
of the voting membership and attendance at meetings. 

 
D. Treasurer. The Treasurer shall pay all bills authorized by the 

congregation, shall keep accurate records of the receipts and 
disbursements of the congregation, and shall report the same at 
meetings of the congregation. The Treasurer shall have all books 
available for financial review (at least once a year). The Treasurer shall 
be a member of the Board of Finance. 

 
E. Financial Secretary. The Financial Secretary shall keep, in 

permanent form, a week-by-week record of the individual giving 
units according to the name assigned to them. All records of 
contributions shall be privileged, confidential information available 
only to the Financial Secretary. This information may be available in 
summary form to the Pastor, the Church Council and the Board of 
Elders upon written request. The Financial Secretary shall distribute 
annual statements to all giving units, showing their contributions for 
the past year. The Financial Secretary shall give the Pastor and the 
Church Council a complete statement of the congregation’s 
monthly giving and a quarterly report for each Voters’ Assembly. All 
other records will be preserved until the Church Council authorizes 
their disposal. The Financial Secretary shall be a member of the 
Board of Finance. 

 



 

 
 

3. Boards 
 

The boards of the congregation shall be: Board of Elders, Board of 
Parish Discipleship, Board of Finance, Board of Trustees, Board of Parish 
Fellowship, and Board of Mission and Evangelism. All Elders, Trustees, 
and the chairpersons of all other Boards shall be elected by the Voters’ 
Assembly. 
 
The Board of Elders and the Board of Trustees shall elect a chairperson 
from among the elected membership of their respective boards. The 
terms of chairpersons shall be one year. 
 
The appointed members of the boards are selected by the chairpersons 
of the respective boards. All appointments shall be made with the 
advice and consent of the Church Council. 
 
Each board shall hold regular meetings. All board members shall be 
Active Communicant or Associate Members of the congregation. 
 
A. Board of Elders. The Board of Elders shall: 

 
a. Consist of at least one member per fifteen (15) families. Elders 

shall be elected by the Voters’ Assembly. There shall always be 
a minimum of two (2) members on the board. Elders shall be 
male. The Elders shall elect a chairman from among their 
membership. The chairman, or in his absence, another Elder, 
shall be the Elders’ representative on the Church Council. As 
the membership of the congregation warrants, the Voters’ 
Assembly shall adopt appropriate changes in the number of 
Elder positions. All new positions shall be filled by 
appointment of the chairman of the Board of Elders to serve 
until the next regularly scheduled election. 
 

b. Assist the Pastor in all matters pertaining to membership and 
the spiritual welfare of the congregation and shall offer 
communion assistance. 
 

c. Assist the Pastor in strengthening the congregation and 
reclaiming delinquent members. In dealing with all members, 
they shall initiate discipline when necessary and use 
admonition or encouragement when appropriate, in 
accordance with Matthew 18:15-20. 
 



 

 
 

d. Be responsible for annually appraising the Pastor’s duties, 
goals, objectives, and compensation and make 
recommendations to the Church Council accordingly. 
 

e. Formulate, maintain, and publicize policies for determining 
Active and Inactive Members. 
 

f. Maintain a current roster of Active and Inactive Members. 
 

g. Ensure that all worship, ministry, fellowship and teaching 
within the congregation adhere and conform to Articles III and 
V of the Constitution. The Elders shall present any concerns to 
the Church Council along with their recommendations for 
consideration and action. 
 

B. Board of Parish Discipleship. The Board of Parish Discipleship shall: 
 

a. Consist of a minimum of two (2) members. The chairperson 
shall be elected by the Voters’ Assembly and the other 
members appointed. 
 

b. Utilize the talents of the membership and enlist them in the 
congregation’s discipleship program. 
 

c. Assist in discipleship of lay workers. 
 

d. Foster the continuing study (and application) of the Bible for 
all ages. 

 
C. Board of Finance. The Board of Finance shall: 

 
a. Consist of a minimum of three (3) members. The chairperson 

shall be elected by the Voters’ Assembly. The Treasurer and 
the Financial Security of the congregation shall serve as 
members of this board. 
 

b. Maintain a system and schedule for counting, depositing and 
recording of all offerings. 
 

c. Study the financial needs of the congregation and translate 
the information into a yearly budget proposal for presentation 
to the Church Council at the end of the 3rd quarter and 
adoption in the last month of the fiscal year by the Voters’ 
Assembly. 



 

 
 

 
d. Assist the Treasurer when necessary. 

 
e. Regularly analyze the receipts and expenditures of the 

congregation with regard to the adopted budget. 
 

f. Recommend to the Board of Trustees the amount of bond 
desired for the Treasurer and counters. 
 

D. Board of Trustees. The Board of Trustees shall: 
 

a. Consist of a minimum of two (2) members elected by the 
Voters’ Assembly. The Trustees shall elect a chairperson from 
among their membership. The chairperson, or in his/her 
absence, another member, shall be the Trustees’ 
representative on the Church Council. As the membership of 
the congregation or changes in responsibility warrant, the 
Voters’ Assembly shall adopt appropriate changes in the 
number of Trustee positions. All new positions shall be filled by 
appointment of the chairperson of the Board of Trustees to 
serve until the next regularly scheduled election. 
 

b. Be responsible for the use, upkeep, maintenance, and 
improvement of the real and personal property of the 
congregation. 

 
c. Be responsible for the scheduling and use of congregation 

facilities by non-congregational organizations. 
 

d. Maintain an effective and economical insurance and bonding 
program. 

 
e. At the direction of the President, act as the legal 

representatives of the congregation and transact all business 
with regard to the congregation as an incorporated body. In all 
such matters the Board of Trustees shall act only in 
accordance with the instructions and resolutions of the Voters’ 
Assembly. 

 
f. Have the authority to incur unbudgeted indebtedness up to 

$500 without prior approval of the Voters’ Assembly at the 
next scheduled meeting with an explanation of the 
expenditure. 

 



 

 
 

g. Have the authority to expend up to $2000 for an emergency, 
non-budgeted or underbudgeted item without prior approval 
of the Church Council. This action shall require a quorum of 2/3 
of the Council and a majority vote of sixty-seven percent (67%) 
of those present to pass the resolution. This action shall 
require full explanation to the Voters’ Assembly at the next 
scheduled meeting. 

 
h. Determine, outline and supervise duties of the custodian and 

such other persons as may be employed by the congregation 
for upkeep, maintenance and repair of its property. 

 
E. Board of Parish Fellowship. The Board of Parish Fellowship shall: 

 
a. Consist of a minimum of two (2) members. The chairperson 

shall be elected by the Voters’ Assembly and the other 
members appointed. 

 
b. Be responsible for the promotion of fellowship for the 

members of the congregation with the purpose of helping 
members become better acquainted by offering wholesome 
social and recreational activities. 

 
c. Encourage and help organize activities for interest groups as 

applicable. 
 

d. Supervise the utilization of the kitchen facility for all users. 
 
F. Board of Mission and Evangelism. The Board of Mission and 

Evangelism shall: 
 

a. Consist of a minimum of two (2) members. The chairperson 
shall be elected by the Voters’ Assembly and the other 
members appointed. 

 
b. Inspire, encourage and equip the members of the 

congregation for sharing Christ in word and deed in the 
community and the world. 

 
c. Plan, promote, implement and supervise public relations 

within the community. 
 

d. Facilitate community mission and social ministry. 
 



 

 
 

 
ARTICLE XVI: ELECTIONS AND APPOINTMENTS 
 

1. Nominations. The President of the congregation shall appoint a 
Nominating Committee consisting of three or more Active Voting 
Members. A slate of nominees shall be published at least 14 days prior 
to the meeting at which the election will be held and at such other 
times as necessary. Additional nominations may be made from the 
floor before the election. No nomination shall be considered without 
the prior consent of the individual nominated. 

 
2. Elections. Regular elections shall be held during the fourth quarter of 

the year. The elections shall be by ballot, and the candidates receiving a 
simple majority of the votes cast for each office shall be declared 
elected. Unopposed candidates may be declared elected by 
acclamation upon the unanimous consent of the Voters’ Assembly; any 
opposition to the vote for acclamation shall require a ballot. All 
candidates must be Active Voting Members. Special elections may be 
held when approved by the Voters’ Assembly. 
 

3. Term of Office. All terms of office shall begin the first day of January 
following the elections.  
 

a. The President, Secretary and Financial Secretary shall be elected 
for a term of two years beginning on January 1 of even-numbered 
years.  

 
b. The Vice President and Treasurer shall be elected for a term of 

two years beginning on January 1 of odd-numbered years.  
 

c. Members of the Board of Elders and the Board of Trustees shall 
be elected for a term of three years in such manner that the term 
of one third of the members expires each year.  
 

d. Chairpersons of all other boards shall be elected by the Voters’ 
Assembly for a term of two years, with the chairpersons of the 
Boards of Parish Fellowship, Mission and Evangelism being 
elected for terms beginning in even-numbered years and the 
chairpersons of the Boards of Parish Discipleship, and Finance 
being elected for terms beginning in odd-numbered years. The 
terms of all appointed members of boards shall be one year. 

 
e. An officer of the congregation or a member of the Church 

Council who has served two consecutive terms shall not succeed 



 

 
 

himself in the same office. In the event that no successor has 
been elected or has qualified when the respective term expires, 
such officer shall continue until a successor is elected and 
qualified. 

 
4. Vacancies. In case of a vacancy in an elected office, the Voters’ 

Assembly shall elect a successor to fill the unexpired term at the next 
regular meeting, and the officer elected shall assume office 
immediately. 
 

5. Suspension from Office. Officers and elected or appointed members of 
boards or committees may be suspended from office as provided for 
below. Suspension from office may be for any reason deemed valid by 
the Council or the Voters’ Assembly. 

 
A. Suspension from office.  

a. An officer or an elected or appointed member of a board or 
committee may be suspended from duties and activities 
within the congregation by a majority vote of the Church 
Council. The quorum for such a vote shall be a majority of all 
persons serving on the Church Council, as defined in these 
Bylaws, regardless of the number present and the voting for 
said suspension. Such suspension shall continue until the next 
regular Voters’ Assembly or until a special Voters’ Assembly 
called to consider the issue, whichever occurs first, but in no 
case shall the suspension of the Council exceed thirty (30) 
days. The Voters shall: 

 
i. Reinstate the individual; 

ii. Remove the individual from office; or 
iii. Continue the suspension for a designated time while 

further investigation is conducted. 
 

b. At any regular Voters’ Assembly, or a special meeting called for 
such purpose, any officer or elected or appointed board or 
committee member may be suspended from office by a sixty-
seven percent (67%) majority of Voters present and voting. Such 
suspension shall continue for a designated time or until an 
investigation into matters relating to the suspension are 
complete. 

 
B. Temporary replacement. The Church Council shall appoint a person 

to fill the vacancy created by someone being removed from office. 
The term of this appointment shall be for the remainder of that 



 

 
 

calendar year. At the annual election, a person shall be elected to 
complete the unexpired term, if any, for the position. 

 
ARTICLE XVII: BUDGET, APPROPRIATIONS AND EXPENDITURES 
 

1. Preparation of the Budget. Each board and committee shall prepare a 
budget for the ensuing year and transmit the same to the Board of 
Finance in a timely manner. 

 
2. Definition of Budgeted Items. Adoption of the budget shall include 

the appropriation of funds for recurring expenditures, including wages, 
salaries and benefits of previously approved positions. Capital 
expenditures and wages, salaries and benefits of new staff positions 
shall require a specific appropriation of funds by the Voters’ Assembly 
whether or not such amount was included in the budget when 
adopted. 

 
3. Limitations. Expenditure of all boards and committees shall be limited 

to the amounts budgeted unless the budget is modified by the Voters’ 
Assembly or according to other provisions in these Bylaws. 

 
4. Budget Transfers. Budget transfers may be accomplished as follow: 
 

A. After the first quarter of the budget year, a board may transfer up to 
twenty-five percent (25%) of its total appropriated funds among line 
items. Such transfers shall be reported to the Church Council at the 
next regular meeting or a special meeting called to consider such 
items. 

 
B. After the first quarter of the budget year, a board may transfer an 

additional twenty-five percent (25%), for a total of fifty percent (50%) 
of its appropriations among line items upon prior approval of the 
Church Council. 

 
 

C. The Voters' Assembly may, at any regular or special meeting called 
for that purpose, transfer appropriations among boards. Such action 
shall require a sixty-seven percent (67%) majority of those present 
and voting. 

 
D. All special fundraisers to be conducted within the congregation shall 

have prior approval of the Church Council. 
 



 

 
 

5. Restricted Funds. The congregation shall maintain a Restricted Fund 
which shall account for the receipt and expenditure of funds 
contributed for special purpose. 

 
A. Only those projects having specific approval of the Church Council 

shall be recognized as a congregational project. 
 

B. In the event that the project intended by the donor is not approved 
by the Church Council, the donor will be so notified and will be given 
the option of having the donation returned or having it applied to 
another, approved project. 

 
C. Any donation of funds or property which is deemed inappropriate or 

which, in the judgment of the Church Council, may prove to be a 
liability or to be beyond the ability of the congregation to manage 
properly, may be refused. 
 

D. Any member may request the approval of a new project by the 
Church Council. 

 
6. Expenditures. To erect buildings, to purchase or sell property, to loan or 

borrow funds, to expend funds in excess of budgeted amounts, a 
quorum shall be required to conduct business, and a sixty-seven 
percent (67%) majority of a properly convened quorum shall be required 
for the adoption of a resolution, unless otherwise provided by state law. 

 
ARTICLE XVIII: CHURCH ORGANIZATIONS 
 

1. All organizations which promote the Christian fellowship of faith shall 
be encouraged and welcomed. 

 
2. All organizations within the congregation shall obtain the approval of 

the Voters' Assembly prior to their organization. 
 

3. Each organization shall submit its constitution, bylaws, amendments or 
revisions of the same to the Church Council for presentation to the 
Voters' Assembly. It shall give an annual report of its activities to the 
Voters' Assembly. 

 
4. Such organizations shall be under the general supervision of the Voters' 

Assembly and may be associated with a designated board at the 
direction of the Voters' Assembly. 

 
 



 

 
 

ARTICLE XIX: STANDING COMMITTEES 
 
The following standing committees shall be appointed by the President, with 
the advice and consent of the Church Council, to serve for a period of one 
year: 

 
1. Financial Review Committee. The Financial Review Committee shall: 

 
A. Consist of a minimum of two voting members; 

 
B. Make an financial review of the records of the Treasurer no later than 

60 days after the end of the fiscal year; 
 

C. Submit a report on the financial review at a subsequent Church 
Council meeting and the Voters' Assembly; and 

 
D. Be available for the review of the financial records of any 

organization within the congregation and shall perform any other 
financial reviews as requested by the President, Church Council or 
Voters' Assembly. 
 

2. Nominating Committee. The Nominating Committee shall: 
 

A. Consist of a minimum of three Active Voting Members appointed by 
the President with the advice and consent of the Church Council; 
 

B. Keep informed throughout the year of the qualifications of all 
church members, paying particular attention to the new members 
received; 
 

C. Prepare a slate of candidates for election at the Voters' Assembly 
held during the fourth quarter of the year designated as the election 
meeting; 
 

D. Inform all candidates that their names are being placed in 
nomination and secure their consent to run for the office 
designated; and 

 
E. Furnish names of candidates to the Voters' Assembly to fill vacancies 

during the year. 
  



 

 
 

 
ARTICLE XX: CALLING PASTORS OR PROFESSIONAL STAFF MEMBERS 
 

1. In calling a Pastor or Professional Staff Member, a candidate selection 
committee shall be established consisting of representatives of the 
Board of Elders, representatives of selected boards and committees, 
and one or more members of the congregation at large. 

 
2. This Call Committee shall be appointed by the Voters’ Assembly upon 

the advice of the Church Council. The Committee may organize by 
electing from its membership appropriate officers. 

 
3. The Call Committee shall: 

 
A. Work with the Circuit Visitor, Vice President of the District, or other 

Pastor advising the congregation on the call process. 
 

B. Investigate candidates for office, including those suggested by 
communicant member of the congregation and the District 
President. 

 
C. Present the names of qualified candidates to the congregation. 

 
D. Handle communications with candidates and individuals before, 

during, and after a Call is issued. 
 

E. Serve as the coordinating body for all details related to the calling 
process, as directed by the Voters’ Assembly. 

 
4. At a meeting of the Voters’ Assembly, nominations for the office of 

Pastor or Professional Staff Member shall be made. Thereafter, the 
names of those nominated shall be published at least once by ballot at 
a meeting of the Voters’ Assembly. Balloting shall be by secret ballot if 
requested by any Voter present at the meeting. The candidate 
obtaining a majority of all votes cast shall be elected by the Voters’ 
Assembly and shall be called after a resolution to make the vote 
unanimous has been adopted. 

 
 
  



 

 
 

ARTICLE XXI: NON-CALLED CHURCH EMPLOYEES 
 
Non-called church employees and staff members may be hired or contracted 
as necessary to meet the needs of the congregation. The board or boards 
who will supervise the work of the employee shall prepare a job description 
and propose wages or salary and benefits for the position. Upon authorization 
of the position(s) and the appropriation of funds by the Voters’ Assembly, the 
responsible board(s) may hire and dismiss employees or staff members, 
subject to the advice and consent of the Church Council. In cases where an 
employee or staff member has responsibilities involving the work of more 
than one board, the Church Council shall establish responsibility for the 
employment, supervision, and dismissal of that employee by designated 
board or combination of boards. 
 
ARTICLE XXII: AMENDMENTS 
 
Any revisions to these bylaws shall, as a condition of continued membership 
in good standing in The Lutheran Church—Missouri Synod, be submitted to 
the president of the district for review by the district’s constitution committee 
and favorable action by the district’s board of directors before being adopted 
by the congregation. 
 
Once approved by the Rocky Mountain District, amendments to these Bylaws 
must be presented in writing to the Church Council for presentation at the 
next Voters’ Assembly. The Church Council shall see that the proposed 
amendments are published and made available to the members of the 
congregation two weeks prior to the Voters’ Assembly. To amend these 
Bylaws, a quorum shall be required as established in Article II of these Bylaws. 
Changes to these Bylaws shall be passed by a sixty-seven percent (67%) 
majority of the quorum present. Such changes shall not be effective until 
passed at two consecutive Voters’ Assembly meetings to be held no less than 
two weeks apart and no longer than six weeks apart. 
 


