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Emanuel Evangelical Lutheran Church is a welcoming
Christian community that cultivates Disciples:

 To study and live out the Word of God
 To celebrate the Gospel through worship

with a variety of musical expressions
 To love and serve our neighbors,

both locally and worldwide
 To learn at all stages of life what it means

to be a follower of Christ
 To connect faith experiences across

generations and stages of life
 To discern and utilize the spiritual gifts

of each member
 To seek others to grow with us as a community
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The Congregation Council

Terms Expiring January 2019
Joseph Berneski (1 year term; served 2 year term)

Donna Connolly
John Helmke

Julie Kamp (2 year term)
Steven Lazarus

Lisa Little
Kyle Polito (1 year term)

Terms Expiring January 2020
Ann Cook (2nd 3 year term)

Kathy Purtell

Terms Expiring January 2021
Joseph Jauss (3 year term; served 2 year term)

The Church Staff
Ministers The People of Emanuel
Pastor The Rev. Maria Hammons
Deacon Cynthia Hall
Co-Directors of Family Ministries Danielle Berneski

Julie Kamp
Director of Music Jun Lee
Secretary Anne Heinrich
Administrative Assistant Nancy Whiton
Parish Nurse Lynne Gustafson, RN
Property Supervisor Kathy Hatch
Financial Secretary Eric Carlson
Co-Treasurer James Hamilton
Co-Treasurer Rosemary Johnson
Worship Support Specialists Berkley Little

Brianna Gustafson
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Annual Report of the Pastor
The Rev. Maria J. Hammons

I thank my God every time I remember you. In all my prayers for all of you, I always
pray with joy because of your partnership in the gospel from the first day until now,
being confident of this, that our God who began a good work in you will carry it on

to completion until the day of Christ Jesus.          (Philippians 1:3-6)

November 2017-December 2018
While it has only been a little over a year since I came to Emanuel Lutheran to serve as your intentional
interim pastor, I feel very much a part of the Emanuel faith community. As we have taken the time to get to
know each other and to build a relationship of mutual trust, I have learned about your history, your hopes,
and your struggles. We worshiped and served together, celebrated and mourned together, laughed and cried
together. It is a blessing to serve as partners in ministry with the people of Emanuel Manchester - coworkers
in God’s earthly kingdom!

While I am blessed to have many partners in ministry here at Emanuel, I want to especially thank Emanuel’s
dedicated staff - my heartfelt thanks go to – Administrative Assistant Nancy Whiton, Church Secretary Anne
Heinrich, Property Supervisor Kathy Hatch, Director of Music Ministry Dr. Jun Lee, Program Director Deacon
Cindy Hall, former Director of Family Ministries Christine Carlson and current interim Directors of Family
Ministries, Julie Kamp and Danielle Berneski, Parish Nurse, Lynne Gustafson, Lay Staff Member, Sylvia
Hellstrom, Worship Support Staff, Berk Little and Brianna Gustafson, and Emanuel’s Treasurers Jim
Hamilton and Rosemary Johnson.  I am very grateful for the gifts they share with me and the entire
Emanuel congregation.

I also want to thank Emanuel’s Congregation Council, Transition Team, and Call Committee for their
openness and faithful dedication to what has been extensive, demanding, and important ministry.

Pastoral Acts:  A summary of my Pastoral Acts at Emanuel during my time with you:
Baptisms: 6
First Communion: 6 children on Easter Sunday
Confirmands: 7 youth on Reformation Sunday
Weddings: 0
Funerals: 12
New Members: 5
Visits:
Pastoral Care visits (Hospice/Hospital/Rehab)    17
Also visited with dozens of parishioners at small group transition meetings in the homes of Emanuel
members.

Adult Faith Study: Antiracism
Given the mounting tensions in our country regarding racism, conversations were held in partnership with
parishioners from Concordia Lutheran Church and St. Mary’s Episcopal Church, about how we deal with our
own questions, confusion and concerns about racism personally, as well as how – as people of faith – we are
called to stand with our brothers and sisters of different races and cultures to fight racism
and prejudice, and work for justice for all people. (continued on next page)
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1st Program: Using the documentary A Time for Burning (1966): A Faith Based Documentary on Racial
Relations (1966) to look at the church’s history with antiracism discussions and efforts, and the recently
published book, So You Want to Talk about Race? (2018), parishioners from all three congregations gathered
for personal education and challenging discussions around sensitive topics such as – white privilege,
micro-aggressions, law enforcement conflicts, and the “N” word.

2nd Program: Again parishioners from all three congregations joined together for discussion using a series of
excellent short films published online by the New York Times from 2015 to 2017 entitled, A Conversation on
Race. This series of short films features everyday people as they discuss issues of race and identity in America.
There was time for reflection and discussion after each film.

One of the special gifts during this program was that we were joined at the mid-day sessions by a number (6-8)
of Resource Coordinators from our local Manchester schools who brought  first hand experience and insights,
and another perspective to this important conversation.

Note: a 3rd Program to continue the discussion of this very complicated and important topic will begin in
February 2019 based on the book, Waking Up White.

Ministries
I have tried to attend a number of Ministry Team meetings or talk to the leaders of those ministries to learn more
about Emanuel. Some of the highlights of these ministries are:

Council – attendance at both regular and special Executive and Council meetings.

Sunday School - Partnering with former Director of Family Ministries, Christine Carlson, to discuss Emanuel’s
children and how we can give them the best opportunities to grow in their faith, to include having more frequent
children’s sermons.

Worship & Music - Planning worship services with Emanuel’s Worship & Arts Ministry Team; sharing our ideas
and passion for worship and music, creating special liturgies - traditional and new. Weekly worship planning
meetings with Director of Music Ministry Dr. Jun Lee.

Stewardship – Sadly, due to the ill health of key stewardship ministry team members, the team was mostly
unable to coordinate this year’s stewardship program.  In order to help, I shared a stewardship devotional
booklet that I created, wrote several letters to the congregation, created the $5 more invite, as well as leading
a three-week series of worship and messages focused on stewardship – preaching on the 1st and 3rd weeks,
with parishioner and Vice Chairperson of the New England Synod’s School of Lay Ministry - Mr. Joe Jauss -
preaching the 2nd week. Finally, I worked with the Congregational Council on a covenant in which we each
committed to increase our giving for 2019, something we felt was only appropriate before we asked the
congregation to increase their giving.

Transition Ministry
In my first conversation with Emanuel’s Congregational Council after being called to serve as the Intentional
Interim Pastor, we talked about where God might be leading Emanuel for the next stage of its faith journey.
We talked about Emanuel’s gifts and its challenges, what might facilitate our transition time, and what might be
a hindrance. We talked about the importance of honoring history and tradition, while looking to move forward
with hope and faithfulness. (continued on next page)
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And we talked about those things that were just plain challenges; such as…
 Giving not keeping up with expenses (even if expenses are responsibly in check)
 The costs of maintaining an old, large building (despite the excellent care over the years)
 Declining attendance
 Not enough volunteers
 Growing demands on people’s time compete with worship, service, and fellowship
 Lack of vision, so lack of guidance for how to apply resources (finances/people)
 Underpaid staff (with the exception of the two rostered leaders – pastor and deacon)
 Ongoing conflicts regarding the departure of the most recent associate pastor, and between the two

services and choirs over style of worship

Our discussions led to an understanding that the focus for the transition time would be my working with these
faithful leaders and with all the people of Emanuel to discern where God is leading the Emanuel congregation.
What is Emanuel’s faith-filled purpose, identity, and vision for its future mission – for the congregation, in the
local community, and in the world. What are the congregation’s hopes and dreams, as well as the fears and
concerns, that parishioners have about Emanuel’s future? How we can resolve the current conflicts in a
healthy way.  What do parishioners want to see happen? What would it look like for Emanuel to not only survive,
but thrive?

As part of this journey several activities have taken place. Here are some highlights:
A town meeting was held to explain the full Transition Process and timeline, in detail, as well as to answer
questions regarding the process.

Another town meeting was held to begin a conversation about “Where is God Calling Us?” and start to discuss
hopes and fears.

A “Holy History” event was held - an opportunity to look at how what was happening historically in the world,
in our community, and in religion, impacted Emanuel.

Small group meetings were held to continue the conversation and respond to other questions or concerns.
Meetings were held during the week and Sundays, during the day and in the evenings, at Emanuel and in the
homes of parishioners - to accommodate everyone who might want to attend.

Additional congregational meetings were held to discuss the results of the small groups meetings, to prioritize
hopes and concerns, to introduce the Congregational Assessment Tool (CAT) and to follow-up with the results,
to begin the work of writing the Ministry Site Profile (MSP) & approve the final MSP and begin discussing the
financial needs for the new pastor’s compensation package.

Emanuel’s Call Committee then began their work with Associate to the Bishop Pastor Paul Sinnott looking at
potential candidates. Emanuel is currently in the call process at the time of this writing.

Note:  See Appendix A (page 39) for the complete Transition Process Timeline.

(continued on next page)(continued on next page)
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Ministry as part of the Broader Church – ELCA and Ecumenical
Actively engaged in Emanuel’s partnership ministries with Concordia Lutheran and St. Mary’s Episcopal,
as well as the local Manchester area Interfaith Ministerium.

As an intentional interim pastor, I participate in the Synod’s Interim Pastors’ group – meeting with other
intentional interim pastors to discuss ideas and experiences to provide the best care and leadership for
our congregations.

Participant in Synod’s conflict mediation efforts with congregations.

Active in the Greater Hartford Clergy Conference of the New England Synod – participating in both weekly
Pericope (Pastors’ Text Study) and monthly Conference meetings.

Attended the New England Synod Bishop’s Convocation.

*******************************
This is a challenging and emotional time for the Emanuel Lutheran faith community, especially for those who
have a long history and special memories of their time at Emanuel. Please know that I will do my best to be
a faithful guide as we walk this journey together – trusting that God will lead Emanuel forward to a place of
hope and joy!

With prayers for the journey!
Pastor Maria Hammons

I know not the way God leads me, but well do I know my Guide. Martin Luther

Annual Report of the Congregation Council
John Helmke, Council President

“For I know the plans I have for you,” declares the Lord, “plans to prosper you and not to harm you, plans
to give you hope and a future.” Jeremiah 29:11

If 2017 was a year of drama and upheaval for the people of Emanuel Lutheran Church, 2018 was a year of
discernment, reflection and self-discovery. The transition process forced many of us to bring up and work
though old issues and hurts while continually redirecting us to the future and toward our confidence in God’s
plan for us. Building the Ministry Site Profile highlighted who we are as a congregation and detailed what is
important to us. It was inspiring to see at the end of the day how unified we were in the most important
ministries. God’s plan was coming alive in us as we met and talked together.

God’s plan continues with the call team as they work with the Synod on our behalf to identify our next pastor
and as we move to the next step of our visioning process. God’s plan continues in the day-to-day operating of
the church by our amazing staff and dedicated volunteers. God’s plan continues in spite of perennial worries
about attendance, finances, lay leadership, security, building structure and politics.

As we anxiously yearn for the next step and sometimes struggle with the real human fears of the future,
I believe, as Jeremiah says, “For I know the plans I have for you,” declares the Lord, “plans to prosper you
and not to harm you, plans to give you hope and a future.”
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Annual Report of the Director of Music
Jun Lee

First of all, it was a great year musically.  It always amazes me how much the people of Emanuel value music
and how many see it as a way to build community and utilize their gifts to glorify God.  I am excited to share
music with you in the next liturgical year.

I feel very fortunate to work with the singers and players in the Anthem Choir and the New Day Singers and
appreciate their commitment.  I would also like to thank Pastor Maria Hammons and the entire staff, the
Worship and Arts Committee, Kathy Hatch, Matthew Heinrich and the Property Committee, Carol Kohl
(music librarian), Jim Hamilton (co-treasurer), Church Council, and the congregation for all the support they
provide to the music ministry.

On April 21, “The Sound of Emanuel,” a concert for the benefit of the Special Music Fund, was presented by
our gifted, paid singers, Andrew Secker and Teryn Kuzma, and our own gifted, young musician, flutist Grace
Helmke.  The generous contributions received enabled us to continue to have two paid singers and bring
talented instrumentalists to Emanuel to provide special music for Easter and Christmas, as well as other
Sunday services.  Bringing instrumentalists to Emanuel not only enhances worship, but also gives college
musicians the opportunity to perform and benefit from some financial support.

There have been other worship services with Concordia and St. Mary’s:  A combined service at Emanuel on
Thursday during Lent and an ecumenical service at St. Mary’s on Thanksgiving Eve.  I am proud to say that
the participation of Emanuel’s choir in the combined choir was good and that our singers were on time and
always ready to sing.

During the Epiphany season, which was a period of one-service Sundays, the Worship and Arts Committee
decided to use “Unfailing Light” by Martin Haugen for the liturgy.   Both the Anthem Choir and New Day Singers
presented one anthem during the season, which gave the congregation the opportunity to experience the
collaborative sound of a bigger choir.   For the summer, musicians from within and outside of Emanuel signed
up to play or sing, and that brought various kinds of music to the one-service Sundays.

In carrying on Emanuel’s Swedish tradition, the children and youth of Emanuel presented the St. Lucia
procession on the sixteenth of December. Being in charge of the music gave me the opportunity to meet and
work with them. There is great potential in our young singers, and I hope to work with them more often.
I thank Ed Gawlinski for his help in preparing for St. Lucia.

My hope for the next year is to continue Emanuel’s tradition of musical excellence and make it even better.
If you have been thinking about joining the New Day Singers or the Anthem Choir, please do not hesitate.
We will be happy to have you.

Thank you for the opportunity to serve you.

"“The aim and final end of all music should be none other than the glory of God
and the refreshment of the soul." J.S. Bach
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Annual Report of Deacon
Cindy Hall

The 2018 ELCA Youth Gathering brought together more than 31,000 youth, adult leaders and volunteers to learn,
worship and experience God’s grace through the theme “This Changes Everything.” The scripture focus was
Ephesians 2:8 “For by grace you have been saved through faith, and this is not your own doing; it is the gift of
God.” Emanuel sent a group of 18 to the gathering in 2018!  This is about the size group that Emanuel has
supported for the past six gatherings since 2003!  Over 100 youth and adults from Emanuel have shared in this
experience which is life changing.  The amount of time, energy and resources that it takes to accomplish this
goal every three years is remarkable.  Without this faith community, it would not be possible. Without the support
of the families involved, it would not be possible.  And without the commitment of the adult leaders who attend, it
would not be possible. Special thanks this year to Jenifer Minicucci, Susan Leach Hebert and Krista Stendl
who accompanied me on the journey.
And the reason why we are so committed to this ministry is because the ELCA brings together the most engaging,
relevant and significant speakers, musicians and interactive learning activities so that high school youth can
experience the mission of the Church at its best!  To hear a teenage speaker talk to 31,000 people about her
eating disorder reality, anxiety and anger; to her recovery and healing was powerful.  She said it was God’s love
and presence everywhere that saved her.  This was one of many commanding messages that we heard that
week. The gathering was an experience that youth and adults will look back to for many years to come.
Another significant role I continue to lead is the middle school youth Head to Heart Confirmation Class.  This
class  is held each week and we continue to use the Faith Inkubators curriculum written by the Rev. Dr. Richard
Melheim.  Each year we focus on a different theme of the small catechism including the Apostles’ Creed, the Ten
Commandments or the Lord’s Prayer.  We discuss themes of stewardship, Lutheran worship, Holy Baptism and
Holy Communion.  Several service projects are woven into the calendar for the year including creating all of
the hearts  for the Christmas Giving Tree, boxing Christmas cookies to all of Emanuel’s homebound and delivering
them to these folks to build that intergenerational relationship.  There were seven youth confirmed this past
October and each of them have beautiful gifts to share with the ministry.  The current class is made up of five,
seven and eighth graders.  Though a small number, this is a committed group of youth and parents.
The congregation said thank you to Christine Carlson for her years of service as Emanuel’s Director of Family
Ministries this past September.  It was a pleasure to work closely with Christine and support all the work she did
with the families in the Sunday Church School program.  She brought a lot of new ideas to us in the way of
building family and community relationships as well as nurturing the faith of our youngest members. In our
current transition we are grateful to Danielle Berneski and Julie Kamp for sharing the week to week duties of
Sunday Church School and appreciate their efforts in the continuity of the program!
Special thanks to Linda Jackson who once again led the efforts of the Seasonal Sharing Thanksgiving and
Christmas food baskets!
My extended ministry engagement continues to be with the development of Creative Living Community of CT’s
mission.  CLCC purchased property in Coventry this past year and this will propel the organization to realize
their vision.  Special thanks to Tammy Kearney, Lynne Gustafson, Eric Carlson, Barbara Bahan, Vyrjil Buus,
Sallie D’Attilio, Doti Dienst and Richard Dienst who support this effort through their volunteer hours on the board,
working in the CLCC greenhouse or supporting individuals with disabilities.
Grace is a foundational and distinctive piece of the Lutheran faith. This gift, undeserved and freely given, changes
lives and perspectives as people realize they are enough because of what Christ has done and are called into
the world to serve their neighbor and share the good news. It is Emanuel’s hope that people understand the
fierce love that God has for them, just as they are, and that by grace, through faith, they have been saved.
When we truly claim this reality, it indeed changes everything!
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Annual Report of the Director of Family Ministries
Christine Carlson

January 2018—August 2018
The Sunday School children participated in a stewardship project in February, learning about Solar powered
Lanterns through God’s Good Gifts. This concept was reinforced through crafts, role playing, and storytelling.
The Sunday School children were challenged to raise money to buy as many solar powered Lanterns as we
could. With help from our congregation the children were able to raise $1,370.26, enough to purchase 45 solar
powered lanterns for kids in Sub-Saharan Africa! The children worked very hard to raise money by educating
the congregation with a temple talk, hosting a coffee hour, and challenging the congregation to join them in their
ELCA mission.

Early Communion Workshop took place this year in March. This year we had a nice group of six children who
participated in the early communion workshop. The following Sunday school children received Communion for
the first time on Easter Sunday with their families; Breanna Wood, Caroline and Emily Benson, Carolyn and
Kelsey Kamp and Lucas Sulliman.

On Easter Sunday, we had an amazing group of children for our Easter egg hunt! Children gathered in the
community room for a fun craft, followed by an Easter story. Then they were off to our Easter egg hunt in the
sanctuary. This event had 365 eggs filled with small toys and the six special golden eggs this year (three more
than last year)…find a golden egg and win a special prize! This year’s winners of the special golden eggs were
Soren, Mark, Caroline, Emily, Lila, Zachary and Benjamin - who won a special chocolate cross.

Sunday School children continue to have their Sunday school lessons during the 2nd service. This format has
continued to be successful for both the children and the parents as they worship as a family.  As part of their
Christian education, I feel it is important to familiarize the kids with all portions of the worship service. By having
the kids attend portions of the service, they learn the opening liturgy, hear a variety of hymns, and feel more a
part of the congregation while still allowing learning time that speaks to them at their levels. The children also
continue to rejoin the service at the sharing of the peace which allows families to commune together. I believe
that this format will continue to help children now, and in the future, participate and feel welcome in worship.

This past summer, families were invited to participate in 6 family fun events at the church. These various family
fun events were held after church service on Sundays during the summer months. In June we hosted a trip to
Ron a Roll for family roller-skating and an intergenerational event called Lutheranism 101, which involved
wonderful discussion from some new members of our congregation along with other fellow members and
families. In July we hosted a s’mores sing a long and a movie day. In August we hosted an intergenerational
game day and another intergenerational rock painting activity which was a service project called Rocks of
Kindness Garden for Emanuel to spread kindness to people of our church and community. These activities are
a great way for Sunday school families and other congregation members to participate in together.

Sunday School children enjoyed our popular Halloween/Harvest Family Fun Day where they did several crafts
and trick or treat fun.  To round out the year, the children participated in the St. Lucia Processional and hosted
a wonderful coffee hour.

Children at Emanuel have so many wonderful opportunities for faith, fun and fellowship!

Thank you to all the wonderful parents, Sunday School children, church staff and the congregation for their
continued support.
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Annual Report of the Parish Nurse
Lynne Gustafson RN, BS, FNASN

In the summer of 2004, Pastor Halmers asked if I would be willing to become the Parish Nurse at Emanuel.
Since I needed to know more about this new role, I agreed to take the Parish Nurse 14 week course that was
offered at St. Francis Hospital.  I completed the course in November of 2004 and decided that this would be a
wonderful challenge. Since that date, I have been on an incredible journey.

During the course, we were advised to start out small, adding programs as needed. So that first year, a group
of volunteer nurses started a monthly blood pressure screening program that lasted 10 years, ending in 2014.
By that time, more parishioners were using home blood pressure monitoring equipment so it was decided to
end the program.

Through the years, programs have been added and in 2018 the following activities accomplished:
 Healing prayer was offered by a team of 11 people on the first Sunday of each month. Individual healing

prayer is offered upon request.
 In October, 18 people attended our annual flu clinic. Thank you to Mitch from the VNA for her service.

Our next flu clinic is October 20, 2019.
 We have loaned wheelchairs, walkers, raised toilet seats and shower chairs to members of the

congregation.
 Grief support is an important component of Parish Nursing. Seven couples who have lost love ones

this year received the booklets “Journeying Through Grief” developed by the Stephen Ministry program.
Four widows received a copy of Widow to Widow by Ginsberg.

 I visited 10 parishioners at least once a month. Seven “Friendly Visitors” were assigned to 8 of our
homebound members.

 As a member of the Emergency Management Team I attended all but one of the training sessions led
by Matt Heinrich. Jason Race was hired to update our AED. Pads and batteries were replaced and it
should be fully functioning for the next 5 years.

 I continue to write articles for the Visitor.
 I provided nursing consultation to the Chestnut School Preschool.
 Monies from the Parish Nurse Fund helped 8 individuals.
 I remain Treasurer of the State Parish Nurse Coordinators.
 I continue to partner with the Manchester Family and Adult Services and the Social Worker at the

Senior Center to help parishioners find needed resources.

Goals for 2019:
 To increase the number of Friendly Visitors.
 Continue the annual flu clinic.
 Provide a CPR course for members of the congregation.
 Introduce a new program entitled Stop The Bleed.

To all of the healing ministers for their dedication to the healing program; the Friendly Visitors and Eucharistic
ministers who brighten up the lives of our homebound members and distribute holy communion; to all those
who contributed to the Parish Nurse Fund so it enabled me to help people in financial need; to the staff who
supported and prayed for and with me; and to the parishioners who have supported me with their prayers,
time and talents; and to all others who have supported me in their own way on this incredible journey—
THANK YOU ALL.
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The Parish Registry

Membership at end of 2017: 1,163

Members Gained in 2018:
Baptism (15 years or younger): 6

Adult Baptism 0
Affirmation of Faith: 2

Affirmation of Baptism: 1
Transfer from other denomination: 0
Transfer from other Lutheran: 3
Transfer from Evangelical Lutheran: 0

Total Members Gained in 2018: +    12

Members Removed in 2018
Death: 5
Inactivity*: 377
Removal Requested: 44
Transfer: 10
Other – Archived Out of State Members: 107

Total Members Removed in 2018: - 543

Membership Total at End of 2018 = 632

Attendance Record Pastoral Acts

Total Sunday worship services: 73 Baptisms: 6

Total weekday worship services: 21 Adult Baptisms: 0

Total Holy Communion services: 91 Confirmations: 7

Average weekly worship attendance: 128 Weddings: 1

Funerals of members: 3

Funerals of non-members: 4

*As part of the transition process we entered into in 2018 in preparation for calling a new pastor, we had to
update our membership rolls to accurately reflect our church community.  This is why so many inactive
members were removed.
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Annual Report of Seminarian
Eric Heinrich

I am currently half way through my coursework at seminary (United Lutheran Seminary  with campuses in
Philadelphia and Gettysburg, PA). I began this journey two years ago, so if all goes  as planned, I have another
two years of courses, my clinical pastoral education, and a year-long internship.

The courses I took in 2018 are as follows:
Worshipping Community - learned about the liturgical year and aspects to consider when constructing a
worship service.
Appalachian Church - traveled to Appalachia to learn about the people and also visited parishes there.
This course helped me to learn about the differences that a specific region might play in ministry and parish life.
Equipping the Saints - learned about church administration and the various influences involved with running
a parish.
Faith and Film - studied film and the influences of religion in film.  Also learned about incorporating modern film
into Bible study.
Christian Encounters with Other Faiths - learned about recognizing the importance of others’ faith and
working collaboratively with them to do God’s work. I visited a Hare Krishna temple in Glastonbury, CT and
met with members of the congregation to better understand their tradition.
Dynamic Faith of the Church - Studied the early church.  I was particularly moved to learn about some of the
women of the early church.  As a final project I created a curriculum for a Bible study that explores the life of
St. Catherine, St. Clare, and Julian of Norwich.

My seminary studies continue and 2018 has been a productive and busy year for me. I began the year with
an intensive week-long course at the Gettysburg campus of United Lutheran Seminary. Upon returning from
Gettysburg I continued with two online classes and the second half of my field education experience, which
took place at Concordia Lutheran Church in Manchester, CT.

Field education is the first opportunity for a seminarian to gain hands-on experience in all facets of ministry.
My mentor was Concordia’s pastor, Pastor Douglas Barclay. While doing my field education, I was taking an
online class in church administration. Taking that class at that time was very beneficial as I was able to learn the
theory of church administration and at the same time see it in action.  While serving in my field-ed experience
I gained experience with preaching, pastoral care, leading Bible study and worship.  Concordia has a strong
commitment to traditional liturgy and practice which some may define as “high church”. It was helpful for me to
regularly be involved with a worship style that is a bit different from my home church.  As a seminarian and  future
pastor, I will serve at many different parishes. This difference in worship style from Emanuel’s was meaningful for
me.  It also stood out to me reminding me that just because a church is Lutheran there might still be differences
in how worship is done.

While serving at Concordia I also regularly attended council, finance, and other committee meetings.  A big part
of my learning during this experience was my weekly meetings with Pastor Barclay. These meetings allowed for
him to provide me with feedback as well as for me to ask questions about my observations.  Pastor Barclay
also got me involved with the Christian Activities Council in Hartford.  This is a group of people from various
faith communities in the greater Hartford area who work on social justice issues.  As a result of my connection
with this community I have also attended an antiracism workshop which opened my eyes to the systemic racism
that exists in our society.
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Annual Report of Seminarian
Dan Purtell

This, believe it or not, will be my final update as a
seminarian as I have completed the entirety  of my
seminarian course work this past December.
This particular semester I had the privilege in taking
experiential courses, in addition to a course on the Book
of Romans, one on the Appalachian Church and the
other on the Freedom and the Gospel. The Appalachian
Church course had a particular focus on the role or
potential role of the Church in Appalachia.  As a  part of
the course, we were able to visit different ministries in the
Gettysburg and the Harpers Ferry, WV area to see how
the church was engaged in this particular context.  One
of the sites that I had the privilege of visiting included the
Widdle Farm, located in Lancaster County.  The farm,
which is run by Pastor Matt Lenahan, not only plays host
to a monthly dinner church, it also is a fully functioning
farm that is growing tons upon tons of fresh produce that
goes directly to agencies and non-profits fighting
hunger insecurity in the county and could be used as model to address food insecurity elsewhere.  This is just
one of the new and creative ways that we can be the church together.

While my time  at seminary has ended, I continue to serve Prince of Peace Lutheran Church here in Brookfield,
CT.  My time here has been extended as I await a call,  having been approved for ordination in November.
My  current status is that I have submitted my paperwork for assignment and I am currently awaiting the
February assignment process where I will learn which region and synod I have been assigned to.  I will continue
to preach, teach, and share in the ministry of the church here in Brookfield in this interim period.

Once again,  I am deeply grateful for the support that Emanuel has shown throughout this journey. I am blessed
to call Emanuel my church home, and I am looking forward to sharing the joy of my ordination with all of you.

I have been developing my pastoral care skills during this past year.  I have been visiting one of Emanuel’s
members who is unable to get to church due to physical challenges.  I have also presided over three funerals
during 2018.  One funeral was at Concordia, one was at Emanuel and one was a graveside service for my Aunt
and Godmother.

My seminary journey marches on in 2019.  I am scheduled to do my clinical pastoral education during this
summer.  I am grateful for the support of the Emanuel congregation.  I always reflect on the significance of my
call from God and the responsibility that goes with it.  I am grateful to know that my home congregation regularly
lifts me in prayer.  I too hold all of you in prayer and value the ministry we share.

Picture: Emanuel's two Seminarians were in Gettysburg, PA for a week-long intensive study in August. Part of their
week consists of day trips to areas of Appalachia. Here is a picture of Dan and Eric at Harpers Ferry National
Historical Park in Harpers Ferry, WV.
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Emergency Management Team

Chairperson: Matt Heinrich
Members: Ray Bahan, Lynne Gustafson, Kathy Hatch, Anne Heinrich, Berk Little, Lisa Little, Tim Martin

and Robin Toomey

Following a creditable threat of an attack at another church, the Manchester Police Department began a program
to engage houses of worship to become more concerned about security and to work with such organizations to
improve safety and security procedures and their facilities.  As part of this activity, representatives of Emanuel
and the Police Department conducted a security assessment of Emanuel.  The outcome of the assessment was
a list of thirty (30) suggestions and recommendations for improvements.  The Team was formed and evaluated
each recommendation, developed an action plan and presented the information to the Church Council.

With the approval of the Church Council, the Team began its work to implement improvements. This included
enlisting advice from a representative of another congregation who has extensive emergency management
experience as well as the Deputy Director of Emergency Management of the Town of Manchester.

Activities and building modifications during 2018 included:
 Preparation of an Emergency Management Plan;
 As necessary, installing or repairing locks for offices and classrooms;
 Applying window film to strengthen windows and glass panel of doors;
 Replacing door hinges;
 Adding blinds to doors of offices and classrooms;
 Installing additional security cameras;
 Adding additional signs and identifying all rooms including offices and classrooms;
 Posting floor plans and evacuation routes throughout the building;
 Training staff, Council members, leaders of various committees and groups including the staff of

Chestnut Hill Preschool (“CHP”) and of other groups that use the facilities regularly;
 Posting emergency procedures in various locations in the building;
 Installing panic alarms;
 Implementing the use of handheld radios by the staff and CHP;
 Developing enhanced procedures for admitting and controlling visitors other than on Sunday and at

large events, e.g. concerts; and
 Conducting a fire drill to test and evaluate the procedures.

During 2019, the Team plans to offer training in the area of cardiopulmonary resuscitation (“CPR”), including the
use of the automatic external defibrillator (“AED”).  In addition the Team will continue to work with the Manchester
Police, Emergency Management Department and the Office of the Fire Marshall to develop and provide a safe
and secure facility.

Respectfully submitted,
Matt Heinrich
Tel: (860) 643-2668
Email: fmheinrich@snet.net
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Personnel Committee

Chairperson: Ray Purtell
Members: Steve Lazarus, Vicki Hoover, Marc Polito, Kristi Maulucci, Gail McGrath

In February 2018, after a lapse of several years, the Council appointed six members to a resurrected Personnel
Committee.  The first few meetings were devoted to getting organized, electing officers, reviewing existing
governing documents, and discerning the appropriate role and functions of the committee.  Working closely with
Pastor Maria, the committee identified several tasks as those having the highest priority.  They include updating
the written performance appraisal document used with staff and updating the Personnel Policy and Procedures
manual.  As new staff come on board and positions change, job descriptions will need to be reviewed and
updated.  The Committee has begun its work on developing an updated Personnel Policy & Procedures manual
for review and approval by Council.  The Committee hopes to finalize its recommendations by mid 2019.
Resurrection of the committee is another important step and serves as evidence of a re-energized lay ministry.
As we look to call a new Pastor, the committee’s work is another building block in the foundation upon which
Emanuel’s future is being built.  I am grateful for the volunteer commitment of both time and talent given by each
of the committee members.

Respectfully submitted,
Ray Purtell

Christmas Eve Worship at 11 AM—Choir Christmas Eve Worship at 4 PM—New Day Singers

St. Lucia Sunday, 12/16/18—Processional Rocks for the “Rocks of Kindness Garden”
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Prayer Shawl Ministry

This ministry brings together women of Emanuel who knit or crochet shawls for distribution to those in need of
comfort, peace and joy. Since this ministry was started in 2003 we have distributed many, many shawls. How
wonderful is that! Also now when we have extra shawls we have contributed them to the Hospital Chaplincy
Program for which they have been extremely grateful. We thank all who have contributed to this wonderful
ministry. We are now holding our meeting every other month on the third Monday. We welcome all to join us.
Coordinators: Doris Johnson (860-871-1498) and Norma Wirta (860-875-5163)

The Cards for Caring
Seven wonderful and caring members of Emanuel, Marge Andersen, Alice Carlson, Jane Jauss, Ruth Lehrach,
Jennie Macione, Barbara Soares, and Nancy Whiton, make up the Cards for Caring Team. These individuals
send cards each month to our homebound members so that they can feel connected to their church family.
Our homebound members appreciate receiving these cards and we often receive phone calls and notes during
the  year thanking us. Jennie Macione and Barbara Soares will be stepping down from this ministry after
many years of dedicated service, and we thank them for taking time every month to send cards. If anyone
is interested in joining this ministry, please contact Nancy Whiton.
Coordinator: Nancy Whiton - 860-643-1193; nwhiton@emanuelmanchester.org

Women’s Breakfast

The women of Emanuel met the first Monday of each month at 8:30 AM at The Gathering, 471 Hartford Road,
Manchester.  As the group grew and the reconfiguration of the restaurant’s seating, there wasn’t enough room
for all  (12 of us) to sit together.  In early summer, we decided to meet at The Vernon Diner, 453 Hartford
Turnpike, Vernon, where the seating gave us plenty of room. We enjoyed delicious food prepared daily from a
cup of coffee/tea to numerous delicious items on their menu.  Our conversations were getting caught up on
families, travels, health concerns, and anything else that one wanted to share.  Pastor Maria Hammons joined
us one month and we were delighted she made it so early from New London!  At the November breakfast, the
women decided to meet the THIRD Wednesday of each month due to a better fit to everyone’s schedule.
This is such a great way to meet women of our congregation and to get to know each other better.
We welcome all women; hope to see you there!
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Seasonal Sharing

During the 2018 Thanksgiving and Christmas season, Emanuel members were able to provide food and gifts
for many of our Manchester neighbors. This ministry is dependent upon the support of Emanuel members
in many ways which cannot be quantified in just monetary terms, time spent packing and delivering food and
purchase of Christmas gifts. I am always humbled with the generosity of Emanuel members by their donations
of money, gifts, and time which helped to make Seasonal Sharing successful once again.

Seasonal Sharing
Total Donations/Little White Church: $1,922.

Thanksgiving
Total Cost of Food: $1,812.92
Total Number of Families: 30 MACC: 10 Head Start: 19 Emanuel Family: 1

Adults: 41 Children: 75 Total: 116

Christmas
Total Cost of Food: $395.69 MACC Families: 4 Adults: 6 Children: 8 Total: 14

Coordinator: Linda Jackson

Manchester Area Conference of Churches (MACC)

MACC’s mission is to provide food, clothing, shelter and advocacy for the unmet basic needs of people in
our community. Established on January 19, 1973, Emanuel was a charter member of the Manchester Area
Conference of Churches (MACC), which has grown to become Manchester's primary social services agency.
MACC serves residents of the towns of Manchester and Bolton and is the largest private, nonprofit  social
services agency in the state located east of the Connecticut River. Currently, 36 area churches govern MACC
policy. MACC employs a  dedicated staff of professionals and relies on thousands of volunteers every year to
fulfill its mission. Every day, 365 days a year MACC provides needed social services to the community. Their
work is excellent, and consistently reflects Christian compassion. Anyone interested in local, hands-on service,
should consider offering time to MACC, as well as gifts of food, clothing and cash.

MACC Charities located at 466 Main Street, Manchester, hosts a Community Kitchen, a Food Pantry, and the
Community Threads Thrift Shoppe. They operate a restaurant, Bistro on Main, in downtown Manchester.

Each of these missions continues to need volunteer support. If you would like to volunteer, call: 860-647-8003.

HGLHC East

The Hartford Gay & Lesbian Health Collective (HGLHC) is located in the Parish House. HGLHC’s mission
empowers individuals of diverse sexual orientations, gender identities and gender expressions to lead healthy
lives through the provision of health and support services, education and advocacy. The vision of HGLHC will
continually address, anticipate and  respond to the comprehensive health needs of people of diverse sexual
orientations, gender identities and gender expressions in Connecticut, while maintaining a financially stable
and viable organization.
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Sunday Church School

“Whirl” from Augsburg Fortress is a faith formation program that hosts children ages Pre-K through Grade 5
each Sunday during the school year. Whirl lessons are lectionary based.  Every Whirl lesson follows a four-part
sequence:  Welcome, Hear, Respond, and Launch (WHRL!). Each week, kids and leaders start their time together
by identifying where they are in the church year and watching an animated video to set up the lesson. Next, they
dive into the Whirl Story Bible or Whirl NRSV Bible together, respond to the scripture lesson with creative leaflet
activities, and circle up to review the lesson and pray before being sent out. The students are dismissed to
Sunday School from the second service and return at the passing of the peace to participate in communion with
their families. On holiday weekends, a Children’s Sermon is offered by the pastor.

Faith Stepping Stones

The intention of the Faith Stepping Stones program is to bless the child, gift the family, and call the parents to the
promises of baptism. Emanuel hosts several of the Faith Stepping Stones including:
Bonded into the Body - Parents and sponsors are invited to learn about baptismal promises with the pastor
as they prepare for their child’s baptism.  It is an opportunity to learn about resources in place at Emanuel for
families.

Splash! - Families that have been baptized at Emanuel receive a monthly, age appropriate newsletter to support
the faith development of children up to 36 months of age.  It’s a wonderful resource and comes with a CD each
year.

Entry into Sunday Church School - On Rally Day in September, all three-year old children are invited to
come and be blessed at the altar as they begin their Church School years.  Families are gifted with a Bible for
Preschoolers.

My Bible - Students in Grade 3 are invited to receive the Whirl Children’s Bible on Rally Day in September.
The children are encouraged to bring this bible to the Sunday Church School program.
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Head to Heart Confirmation Grades 6, 7 & 8

Hosted on Wednesday evenings September through April, Head to Heart is a well-loved program for 6th,
7th and 8th grade students. 9th grade students are also part of the program until their Affirmation of Baptism
service on Reformation Sunday each fall.  Worship at the conclusion of the Wednesday evening event
continues to be an important component of the program. Through student led prayer, music and communion,
the youth, guides and even some parents experience a mid-week worship.

Affirmation of Baptism is typically held in October to confirm our youth.  The small group philosophy that
“bonds kids into the body of Christ” with the help of caring guides and the hands-on experience of theater,
art, and community service projects has nurtured these middle school students on their faith journey.

Contact: Cindy Hall  (860-643-1193) or chall@emanuelmanchester.org

Communion for all God’s People

Education on Holy Communion occurs in March or April each year. Emanuel’s curriculum has three
themes—Circle of Forgiveness; Come, Lord Jesus; and the Welcome Table. One theme is explored each
year through hands-on learning experiences. Families receive several resources during these courses to
use at home.  The Director of Family Ministries and the Pastor lead the workshop as well as engage in a
dialogue with the families to answer any questions. All baptized children are encouraged and invited to the
table each Sunday and also to come each year to this education process.

Chestnut Hill Preschool

Chestnut Hill Preschool (CHP) began on September 16, 1974, as part of the weekday social ministry at
Emanuel Lutheran Church.  CHP is a state licensed preschool that serves 3-5 year old children. Our goal
is to help children become enthusiastic learners. CHP provides the essential components of a positive
beginning school experience: a child-oriented environment; a developmentally appropriate curriculum;
a  professional teaching staff; and family involvement.  The school is open to all children regardless of
race, nationality, or religion. It is our privilege to help children begin their educational journey based on
the love and joy of learning.

Our community involvement includes Manchester School Readiness Council, Manchester Early Childhood
Fair, Valentine Food Drive for MACC and the Relay for Life. The CHP Relay for Life team has raised over
$50,000 for the American Cancer Society since 2003.

Thank you to Lynne Gustafson, RN, Consultant, the Property Committee and the people of Emanuel Lutheran
Church for their support of early education.

Contact:  Robin Toomey and Tiffany Buzzell, CHP Co-Directors  (860-649-8383)
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Ruth Lehrach, Lay Leader          860-633-0575 rlehrach9@aol.com

AG Members:  Carol Adams,  Linda Anderson,  Kim Boerner-Mercier,  Linda Eckblom,  Linda Hempstead,
Lisa Little,  Judy Polito,  Gail Porter,  Elsa Robinson,  Barbara Soares,  and the “indispensable assistants”:
Nelson Robinson,  Berk Little,  Maylord Hempstead,  Martin Johnson, and Jack Soares.

It still is my pleasure to serve as lay leader to this dedicated group of women and
men who serve Emanuel as part of the Worship and Arts Committee.  Many of my
tasks have been shared this past year by Kim, Elsa, Nelson, Lisa and Berk.
I greatly appreciate their work and wish them to be recognized.  Thank you also
to our Emanuel staff, Nancy Whiton, Anne Heinrich, Kathy Hatch and Pastor
Maria Hammons.

Our Altar Guild church ministry makes our weekly Lord’s Supper possible,
bringing all of us together as believers in Him, Jesus Christ, who died and rose

again for our sake.  The duties of
the Altar Guild, like the work of so
many involved in preparing for a
service, may go unnoticed or taken for granted unless they
are not done.  As caretakers, primarily “behind the scenes”,
Altar Guild members prepare the chancel for corporate
worship, communion, and see that all is kept in good order.
In 2018, Emanuel has been beautifully decorated for each
Church season with appropriate paraments, candles, flowers
and banners.

One of our 2019 goals
will be to add additional

members to our team!  Please consider joining us to share in our
ministry and fellowship.  This is not a very time consuming, extra night
out, lots of meetings commitment!  We would appreciate one or two new

AG members who attend
Sunday’s 8:45 AM
service to reset the
communion ware before
the 10:30 AM service,
for example.  Training
will be provided.  We
really are short-handed
and need YOU!

If you are interested, please contact Ruth Lehrach or any one of our Altar Guild members.

Altar Guild
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Ruth Circle

Ruth Circle had another year of informative programs and service projects in 2018.

We meet on the first Tuesday of eight months of the year to enjoy friendship, faith and
service - and always some delicious refreshments prepared by the gals who are hostessing
the meeting for that month!

New members are always welcome! Many of our programs are open to the congregation.

This year Ruth Circle members have agreed to step in to hostess funeral receptions. A huge thank you to
Doris Johnson and Norma Wirta who have graciously handled this wonderful ministry for many years.
They came to our September pot-luck meeting to explain how they did things and answer any questions
we may have had.

Highlights of our 2018 programs are:
ln March we had a brown-bag lunch meeting at which Rene Goff instructed us in making beautiful spring
floral arrangements.

Our April activity was a very informative field trip to tour the CLCC Greenhouse, complete with healthy and
delicious refreshments.

May was our planning meeting for the next year. Members are always welcome to offer up suggestions for
topics and speakers that may be of interest to the group or the congregation.

September was our fall potluck where we enjoy a most delicious supper and catch up with each other and
gear up for the coming year!

ln October Sylvia Hellstrom and Matt Heinrich gave a fascinating talk and photo show about their trips
to lceland.

ln November we held a Proper Afternoon Tea, presented by Serena Julian form The Tea Round. She
taught us about the origins and etiquette of a proper British tea, and she served us two types of Harney
Tea and finger desserts. This program was also a fundraiser with the proceeds equally split between
lnterval House and My Sister's Place. There were also many wonderful gift baskets donated by members
of the group and local businesses raffled off. It was a fun afternoon!

ln December we had our annual Christmas Luncheon at the Manchester Country Club. It was another
beautiful day to enjoy fellowship and a nice meal with our members. Our guest speaker was Shannon from
MACC who gave us an update on all that is happening at MACC. This is also a service project for us -
we bring layette items for MACC and make a donation for the purchase of diapers so that babies and little
children who they see in crisis are supplied with a nice new garment. MACC and the families are so grateful
for the beautiful items we are able to supply them with.

Guests are always welcome at our meetings. Our membership is open to all women in the congregation.
We hope you will join us!

Contacts: Ruth Lehrach, Marianne Wilcox, Kris Fournier
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Nominating Committee

Emanuel’s Nominating Committee meets several times each year to identify and put forward members of the
congregation who are willing to serve on the Council, Endowment Committee, Nominating Committee, and
Finance Committee. The Nominating Committee seeks to identify members whose gifts, both spiritual and
professional, enhance our common mission and ministry.

The following members have agreed to be nominated to serve for the 2019 term of the Emanuel Council:
Douglas Johnson, Marci Lombardo, Joseph Berneski*, Donna Connolly*, Julie Kamp*, Steven Lazarus*,
Lisa Little*
*These members, whose terms expire in January, 2019, have agreed to serve an additional year.

Council is still seeking a youth member to serve a minimum one year term.

The following member has agreed to be nominated to serve on the Emanuel Endowment Committee:
Helen Johnson

As of this date, no members have agreed to be nominated to serve on the Nominating Committee, which
remains without members. Anyone interested in serving in this capacity should contact Joe Jauss at
jjauss@comcast.net.

Respectfully submitted for the Nominating Committee,
Joe Jauss
Ministry to the Bereaved

Ruth Circle assumed the duties of managing funeral receptions in Luther Hall, formerly provided so lovingly by
Doris Johnson, Norma Wirta and Carol Sullivan for many years. Fortunately, there has been no need for this
new ministry to serve  since  it was established in September of 2018 .

The Bereavement Ministry is led by co-leaders, Lynne Gustafson and Helen Johnson, with twelve to fifteen
Ruth Circle members who have volunteered to serve as needed in teams of two to four.

Our ministry provides support to the bereaved family who wishes to have a gathering in Luther Hall following
a funeral or memorial service. Our goal is to make the day easier for the family.

Ministry services include:
1. Setting up tables in Luther Hall by the Property Supervisor.
2. The committee will set tables for the number of guests determined by the family.
3. The committee will serve food provided by the family from a venue of their choice. A list of food

vendors will  be provided if requested.
4. The committee will provide all beverages (coffee, tea, punch, cream, sugar etc.) and all paper

goods (unless provided by the vendor).
5. The committee will manage all cleanup following the reception.

Respectively submitted,
Helen Johnson and Lynne Gustafson
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Designated Giving Committee

Chair: Elsa Robinson
Members: Linda Eckblom, Rich Marsh

The objective of the Designated Giving Committee is to disburse money from the Emanuel Memorial Fund
and  the Emanuel Benevolence.  Requests for funding come from church members and other sources.
The committee  members attempt to divide disbursements into three equal parts in the following categories:

Church: Disbursements are used to improve conditions or assist members and staff at Emanuel.

Local: Disbursements are directed toward causes which impact conditions in our town, state or country.

Worldwide: Disbursements may be used to fund needs of global organizations.

At their January 8, 2018 meeting, the committee met to disburse funds totaling $4,200.  Designated Giving
received three requests for consideration.  One from Property for a rack and/or cabinet for the narthex,
one from Cindy Hall for the National Youth Gathering, and one from CLCC.

The committee decided on the following disbursements:
Request from property $500
Request from NYG $500
Samaritan Fund $400

Request from CLCC $500
Operation Fuel $500
Interval House (Domestic Abuse) $400

ELCA Disaster Response $500
ELCA World Hunger $450
Good Gifts (Vaccinations for a child 15@$30) $450

Disbursement totaling $4,200

Stewardship Committee

Please see the Pastor’s Report for information about Stewardship at Emanuel during 2018.

We are looking for members to serve on the Stewardship Committee. If you are interested, please contact
Pastor Maria Hammons (pastormhammons@gmail.com).
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Chair: Matt Heinrich Tel: (860) 643-2668 Email: fmheinrich@snet.net
Members: Neal Benson, Michael Carroll, Mel Hellstrom, Sylvia Hellstrom, Berk Little, Tim Martin,

Paul Maulucci, Nelson Robinson, Dean Soares, Ray Wilcox and Kathy Hatch

During 2018, the Property Committee, with the able support of the Property Supervisor, Kathy Hatch, continued
the on-going and never ending tasks to maintain and improve the buildings and grounds of the Church.
This activity included the application of various skills including painting, gardening, electrical, plumbing, carpentry
and masonry.  Much of the work  was done by members of the Committee and, when necessary, contractors
were engaged and managed by the Committee.  In addition to the work of the members of the Committee,
several other members of the Church have supported our efforts  by applying their skills in response to requests
for assistance. Their participation is greatly appreciated.

The Committee not only addressed the goals that had been set for 2018 but also addressed many additional
tasks that were anticipated as well as several that arose during the year.  In keeping with the tradition established
in earlier reports, a partial list of tasks completed is shown below:
 Replaced the door and associated structure at the exterior entrance near the Church Office;
 Repaired the flashing behind buttresses and replaced and secured shingles on the roof of the sanctuary;
 Installed new literature rack and cabinet to hold literature and food collection baskets in the narthex;
 Modified sidewalks to correct tripping hazards;
 Repaired the dishwashers including the replacement of a handle;
 Painted the trim of the sanctuary and sealed the bricks of the entire building;
 Repaired the pavement of the parking lot on the north (Luther Hall) side of the building;
 In response to issues raised by the Committee, the Town of Manchester replaced sections of the sidewalk

along Church Street;
 Added a handrail in the sanctuary;
 Replaced a defective panel in the alarm system;
 Repaired one of the boilers;
 Built and installed new storm windows for several windows of the lower level below the sanctuary; and in

conjunction with the Emergency Management Team made several changes to the building to improve safety
and security.

During 2018, the usual inspections were conducted by the state agency that monitors nursery schools and the
Health Department, Fire Marshall of the Town of Manchester and an insurance company.  As has been the case
for several years, only minor issues were identified, and they have been corrected by the Committee at minimal
cost.

During 2018, the Committee welcomed Tim Martin when he volunteered to add his talents to help with our efforts.
Other members of the congregation are invited to also become part of the Committee.

During 2019, the Property Committee will continue to address various projects that will be required to maintain
and improve our facilities.  Projects planned include:
 Repairing cracks in the parking lot across the street from the church;
 Repair the east wall of the sanctuary behind the organ pipes; and
 Remove/prune trees near the south parking lot.

Property Committee
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PROPERTY COMMITTEE
MAJOR MAINTENANCE ITEMS AND CAPITAL IMPROVEMENTS

FIVE YEAR PROJECTED EXPENDITURES (ESTIMATED)
October 8, 2018

MAINTENANCE
Task by Priority Estimated Cost ($) Tentative Year

1. Sidewalk Repairs 2,000 2020

2. Landscaping 10,000 2021

3. Paint Trim, Parish Wing 10,000 2021

4. Floor, Parish Wing 8,000 2022

5. Roof, Parish Wing 20,000 2022

6. Chimney Repair, Parish House 5,000 2023

7. Roof, Parish House 12,000 2023

CAPITAL IMPROVEMENTS
Task by Priority Estimated Cost ($) Tentative Year

A. Snowbrakes/Snowguards – Sanctuary Roof 50,000 2023

B. Air Condition Chapel/Community Room 10,000 2023

C. Air Condition Classrooms, Offices 20,000 2023

Prepared by Property Committee
Matt Heinrich, Chairman
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2018 National Youth Gathering

It’s a wrap!

Presiding Bishop Eaton shared in her sermon
that we spend a lot of time in this world
separating the clean from unclean (worthy from
unworthy.) The truth is, we are all unclean,

have that ick as part of us. It is not possible to
be healed except through the love of Jesus.
Because we are given this love, this grace,
we are forever changed to share radical
hospitality. Presiding Bishop Eaton also
reminded us that Jesus doesn’t change
everything….Jesus has changed everything!

The tAble was a Pre-Gathering event for young people with disabilities. The theme for The tAble was
“You Belong” centering on Psalm 139:14, “I am fearfully and wonderfully made.” Their focus was on the
understanding that we are all created beautifully by God and we belong at God’s table and every table.
This is radical hospitality! All are welcome!

At the same time the Multicultural Youth Leadership Event (MYLE) was meeting under the theme
“One: One Body, One Mission, One Household in Christ” based in Ephesians 2:14-19. In God’s eternal
plan and wisdom there is a way to remove barriers. This new humanity would no longer be many, but
ONE believer in Christ. In other words, this was God’s plan for the unity of many into ONE new people
in Christ. Again, Radical Hospitality! We are ONE in Christ!

Emanuel’s group of youth and adult leaders had an incredible time at the
ELCA Youth Gathering in Houston with one of the most meaningful service
projects in the cleaning up of a local church cemetery.  The church members
were so grateful and we were forever changed. The mass gatherings,
interactive learning centers, and lifelong friendships created by this
experience will be a touch point in the faith journey for each person that
attended.

We are grateful to the Emanuel community and families that gave so much
support to ensuring that the trip was a reality and those attending had a
great time.
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Reformation/Confirmation Sunday
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Finance Committee
Members
Jim Hamilton (Co-Treasurer), Rosemary Johnson (Co-Treasurer), Stephen Quatrocelli (Chair, Secretary),
Bruce Johnson, Thomas Leo, Eric Carlson (Financial Secretary), Barbara Bahan, Barton Sattler, Stacy Himler,
Ann Cook (Council Liaison)

Finance Committee Description: This committee assists the Congregation Council in its responsibilities for the
financial matters of this congregation and shall consist of a minimum of six voting members of the congregation
serving staggered three-year terms with respective tenures arranged so that one third of the terms expires
annually. Members of the Finance Committee are eligible for two full consecutive terms of three years.
This committee shall:

a. Prepare a draft budget for the succeeding year and shall submit such draft budget to the Congregation
Council for its action and later presentation to the congregation meeting.

b. Exercise oversight of all the financial affairs of the congregation including the current budget, off-budget
accounts, insurance program, and the computer network to make sure that they are being conducted
efficiently and report monthly to the Congregation Council.

c. Recommend to the Congregation Council distribution of the congregation’s special funds
(e.g., legacy gifts), insurance coverage and maintenance and upgrades to computer network.

d. Recommend investment allocation of the congregation’s funds to the Congregation Council.
A Finance Committee member provides monthly reports to the Congregation Council. When significant
expenditures arise, the Finance Committee solicits assistance from congregation members who have
expertise in evaluating proposals.

Perspectives on 2018 Congregation Budget
INCOME:

1. Member contributions, the sum of pledges, unpledged and special/loose was $8,921 less than budget.
2. Income from external sources exceeded the budget by $2,295.
3. Total income was $6,626 less than budget.

EXPENSES:
1. Total expenses were $4,895 less than budget.
2. Most of the savings was in the compensation line where total compensation expenses were lower

than expected.
NET INCOME:

The combination of lower income and lower expenses produced a $24,601 deficiency, verses an
anticipated budget deficiency of $22,867.

Benevolence:
Emanuel’s 2018 benevolence includes $39,560 to the New England Synod and $10,000 to MACC.

We acknowledge and thank our treasurers, Jim Hamilton and Rosemary Johnson, and our Administrative
Assistant, Nancy Whiton, for their service to Emanuel. We acknowledge and thank the Emanuel Housing
Corporation for its continued support of Emanuel’s extended ministry.

Finance has one member, Barbara Bahan, whose term ended in 2018. The Finance Committee thanks
Barbara for her dedication and contributions during the last three years.

Stephen Quatrocelli, Finance Committee Chair
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Operating Budgets—2018 Budget—2018 Actual—2019 Proposed
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Benevolence Report 2018
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Emanuel Housing Corporation
Emanuel Housing Corporation (EHC) continues its mission to provide rental housing to elderly members of
Emanuel and/or other elderly or needy people of Manchester, Connecticut and surrounding communities.

EHC was organized in 1990 as a separate, non-profit corporation, with ties to Emanuel Lutheran Church of
Manchester, CT.  (ELC)

The EHC currently maintains two properties, each with four, one-bedroom apartments located close to the
church. One or two apartments normally are available during the course of a year. Individuals desiring to be
on a Waiting List for an apartment should make this known by writing to the (Emanuel Housing Corporation,
60 Church Street, Manchester, CT  06040.)

All units are in good living condition.  However, the buildings are approximately 100 years old and need
continual maintenance to meet current housing codes.

Some repairs were undertaken during the year. The bathroom was redone at 40 Church Street and it is now
more useable for our tenants by removing the bathtub and installing a walk-in shower. Trees were trimmed
and one removed at 71-73 Church Street. We replaced the refrigerator at 40-1/2 Church St. We had a very
good year with our tenants. They are all comfortable and happy.

EHC intends to keep the same rental rates for 2019.

EHC is looking at our outdated pet policy for those tenants who might need a comfort or assist dog.
Also, pets like cats and other misc. type house pets.

EHC has budgeted a $27,000 commitment to ELC over the course of 2018.

Kathy Hatch continues to serve as EHC Property Manager, and James Willhoft, CPA, continues to provide
bookkeeping and tax preparation services.

Current members and officers of the EHC Board of Directors are:
Berkley Little, President - term expires April 2020
Gail Porter, Treasurer - term expires April 2019
Paul Berg, Secretary - term expires April 2020
Eric Haaga - term expires April 2020
Bruce Johnson – Pro-tem Secretary
Jeff Matson – term expires 2021
Nelson Robinson – term expires 2021

The Board of Directors may have up to seven (7) members.  Evening meetings on the fourth Tuesday of
each month are held at Emanuel.  Individuals interested in serving on the Board are encouraged to contact
any member of the EHC Board for further information.

Respectfully Submitted,
Berkley Little, President
EHC Board of Directors
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Friends of Music at Emanuel
The Friends of Music at Emanuel had another successful year in bringing the finest quality chamber music to
Emanuel Lutheran Church, the Manchester community and the greater Hartford area.  FME has offered
six—occasionally seven—concerts free of charge to the community for the past eight years.  These concerts
are widely publicized in the media, and attendance has increased.

To offer these concerts free to the public, FME sends an annual solicitation letter to music lovers at Emanuel
and in the community.  The board is grateful to the people who respond with their generous donations.
To supplement those dollars, FME submits applications for grant money.  The past season was supported in
part by the Foulds Family Foundation, the Musical Club of Hartford and Cruisin’ on Main Street.  All monies
received support the series in paying performers’ fees, administrative costs, publicity, and maintenance and
tuning of Emanuel’s instruments prior to each concert in which they are featured.  FME also gives a nominal
sum to Emanuel to compensate for the use of the premises and cost of printing fliers and programs.  Members
of the board receive no compensation, and the concert series is totally independent from Emanuel’s operating
budget.

Because the concert season overlaps from one calendar year to the next (October to May), there were
three concerts in the second half of the 2017-2018 season and three in the fall of the 2018-2019 season.
The following concerts were performed:  February 10 – Liederabend (Art songs); March 10 – Lions Gate Trio
(violin, cello and piano); May 12 - Duo Amadeae – Esther Park and Sun-A Park (pianists); October 6 – Sergey
Antonov (cellist) and Ilya Kazantsev (pianist); November 10 – Mohamed Shams (pianist); and December 9 –
Renaissance Men (vocal ensemble).  After each concert, the board hosted a reception in Luther Hall, where
concertgoers had the opportunity to meet the evening’s performers and fellow friends of music.

In addition to featuring professional musicians in our series, FME wanted to provide a performance platform
for young, talented musicians and was delighted to have the Opus 4 String Quartet and Friends (high school
students) perform a half-hour pre-concert on May 12th. This opportunity will periodically be offered to other
young musicians.

FME would like to thank Nancy Whiton, Anne Heinrich, Jim Hamilton and Rosemary Johnson for all they do
to help FME, and all of our contributors for their past and continuing support.   FME also acknowledges with
considerable gratitude Emanuel’s generous provision of its facilities, which allows these concerts to take place.

Please visit www.FriendsOfMusicAtEmanuel.org and www.facebook.com/FriendsOfMusicAtEmanuel for
updates and concert schedule.  The roster of artists for our ninth season will be announced soon.

Respectfully submitted by the Board of Directors,
Marjorie Andersen (Secretary), Rod Andersen, Ann Cook (Treasurer),
Nick DuBaldo (Vice President), Ronald Erickson, Robert Galloway, Jun Lee
and Susan Lionberger (President)

Artistic Director:  Matthew Burry           Artistic Director Emeritus: Woosug Kang



36

Creative Living Community of Connecticut, Inc. (CLCC)
Vision: CLCC envisions adults in Connecticut with and without developmental disabilities as
valued and contributing members of our society, exemplified in a model community to be
created in eastern Connecticut where all members experience a sense of belonging, share
resources, and enjoy a happy life.
Mission: CLCC seeks to create a shared, inclusive living experience for individuals with and
without developmental disabilities in a farm community, by focusing upon the gifts of all in mutually rewarding
relationships.
History: CLCC was established as an Emanuel mission team by its Council in March 2007, which provided the
IRS 501(c)(3) status required to apply for grant funding.  In July 2007, CLCC was awarded a $25,000 grant by
the Evangelical Lutheran Church in America (ELCA) Deaconess Community for project start-up activities.
In September 2008, CLCC became a CT not-for-profit corporation.  In November 2008, CLCC was awarded a
$70,000 grant over three years from Church in Society, Lutheran Services for the Elderly Endowment, of the
ELCA Foundation to develop and implement the proposed Greenhouse Entrepreneurial Program.  On February
22, 2009, the nonprofit 501 (c)(3) status was obtained from the Internal Revenue Service.  Early in 2012 a lease
agreement was finalized with the Tolland County Agricultural Center, Inc., (TAC) Board of Trustees to place the
greenhouse program on its property in Vernon.  The greenhouse was ordered in March and constructed in April
and May with the help of many volunteers.  Growing of micro greens began in June of 2012.  Propane heat
and the inside water farm hydrant were installed in November of 2012.  In 2014 CLCC hired three part-time
employees, a Greenhouse Coordinator, a Greenhouse Program Manager, and an Executive Director.  In 2018
CLCC purchased a 10 acre property at 2645 Boston Tpke., Coventry, CT to build their vision.

Key accomplishments this year include the following:
 CLCC identified possible property at Crestland Llama Farm early in 2018. Paul Selnau, CLCC’s architect,

created a site plan and started work on identifying land use percentages for Planning and Zoning.
Conversations were held with Coventry Planning and Zoning, Eastern Highlands District, the Town Planner,
and many other individuals within town about CLCC throughout 2018.

 CLCC purchased the property at 2645 Boston Tpke., Coventry, CT on July 2, 2018!
 Continued work with Housing Enterprises, Inc., to submit a funding application for housing in 2019.
 Continued work with Schadler Selnau Associates architectural firm who have developed 40% of the

architectural renderings to be submitted with a formal application to the Town of Coventry Planning and
Zoning in early 2019.

 Engaged CME Engineering firm to design the septic and water components of the property in order to
submit the plans to the Health District and the State.

 Continued to work on the Service Plan and Community Programing documents for future use in the farm
community in partnership with Journey Found, Inc.

 Worked diligently on developing business plans for the present Greenhouse Program, the Round Hill
Alpaca program as well as business plans for the Phase I Farm stand and Agricultural programming and
the CLCC Housing component of the property.

 Three newsletters were designed, printed and sent to CLCC supporters.
 A Journal Inquirer article was published on December 24, 2018 about the plans for the Coventry property.
 Retained Sallie D’Attilio as the Program Coordinator and Alex Koenigsberg as the Executive Director.

Kate Arlidsen was hired as the new Greenhouse Coordinator in June.

(continued on next page)



37
(continued on next page)

 Alex Koenigsburg resigned as Executive Director at the end of September due to a move to Colorado.
CLCC contracted with him to work until the end of December.

 Established the new Property Committee for the property at 2645 Boston Tpke., Coventry, CT.
 Held work days every Saturday from July through October at the property.
 Held a special board meeting in November to see development of the architectural plans.
 Attended an Informal Planning and Zoning meeting on November 26 to present the CLCC Site Plan.
 Held a special meeting on December 3 with HEI to discuss funding the project.
 Presented the CLCC mission, vision & plans to the Greater Hartford Conference of Clergy in December.

At the Greenhouse Program located at the Tolland County Agricultural Center in Vernon, CT:
 Continued working with students and adult staff from CREC: John J. Allison, Jr. Polaris Center from East

Hartford, Vernon High School next step program and the East Hartford HS next step program.
 In November the transitional program from Manchester High School came to visit with a total of 18

students.  They received a tour, taste tested, seeded peas and harvested some greens. Of the 18
students, 2 students seemed very interested in volunteering.  Mr. Brysgel said he was going to talk with
the parents and maybe they could volunteer in the summer.

 Rockville High will be coming to the greenhouse on Fridays starting December 2018 for an hour with two
students and a staff person.  They will work with the Polaris students.

 Provided micro greens to many restaurants including 21 Oak, 2 Hopewell, Avert, Bistro on Main,
Bricco’s, Carbone’s (Bloomfield, Hartford and Rocky Hill), Costa del Sol, Firebox, Max Fish, Max
Oyster Bar, Pond House at Elizabeth Park, Rooster Co, Take Five Cookery, Trattoria da Lepri, Trattoria
Toscana, and Vinted Restaurant and Wine Bar.

 Continued taking regularly scheduled orders from individuals for micro greens.
 Over 100 ounces/week of micro greens were grown, harvested, delivered and paid for in 2018!
 Continued to develop and expand the greenhouse program hosting 37 people that have IDD (Intellectual

and Developmental Disabilities), their support persons, and over 100 other volunteers.  Over 4,500
hours of volunteer time was tracked.

 Continued an outdoor garden program growing edible and fresh-cut flowers and vegetables in the
summer months.

 Held a volunteer appreciation lunch at the greenhouse on April 26.
 Hosted Emanuel’s Ruth Circle at the greenhouse in April.
 Conducted an Open House at the greenhouse on June 2nd.
 Hosted the Sr. Moments group from Vernon at the greenhouse on July 19th.
 Hosted the ADK Sorority at the greenhouse in October.
 Continued the “Arts in the Afternoon” program at the greenhouse.
 Continued hosting bowling outings at Silver Lanes in East Hartford and Dave and Busters in Manchester

which has become an awesome social group for young adults with intellectual disabilities.
 Represented at the Rockville High School Transition Fair on November 1st.

Fundraising and Other Special Events:
 Held the 2nd Annual Winter Celebration event in February at the Pond House in West Hartford.
 Held the 5th Annual Farm to Table dinner in July at Arrigoni Winery in Portland, CT with Becker Catering

providing the catering and special guest Laura Hutchinson attending as emcee.
 Held the 2nd Annual Golf Tournament fundraiser in September at Twin Hills in Coventry.
 Participated in the Birdies for Charity fundraising event.
 Distributed the ninth Annual Giving letter in November.

(continued on next page)
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 Received revenue from many individuals, corporate and foundation donations, greenhouse product
sales, the Farm to Table dinner, Winter Celebration event, Golf Tournament, Thrivent Financial Action
Teams, Thrivent Choice Dollars, Travelers Birdies for Charity program, Amazon Smile, and other
miscellaneous sources.

 Received several grants for allocation towards operating and greenhouse costs including Savings
Institute, Peridot Foundation, Emanuel Lutheran Church Designated Giving Fund, Laura J. Niles
Foundation.

 Met with the Hartford Foundation for Public Giving and will be awarded a small agency grant in 2019.
 Continued the groundwork for a Capital Campaign.
 Updated the CLCC Strategic Plan in preparation for a capital campaign and began planning for

information sessions.
 Renewed membership and participation in the CT Nonprofit Alliance, the Manchester Community

Services Council (MCSC), CT Northeast Organic Farmers Association, and Northeast Family Credit
Union.

 Continued participating in the Leadership Greater Hartford Leaders on Board Express Match program.
 Maintained active committees including Fundraising, Finance, Governance, Greenhouse Safety, and

Program.
 Continued board development activities at monthly board of directors meetings and held a special

strategy meeting in January.  Expanded the board of directors from 8 to 13 members.

CLCC’s primary objectives for 2019 are to continue and expand the greenhouse entrepreneurial and the arts
in the afternoon programs and work with Housing Enterprises, Inc., to obtain funding for the initial housing for
the farm community.

Community support of and commitment to the CLCC vision and mission and participation in any of the many
volunteer opportunities are very important to CLCC’s success!

Respectfully submitted,
Cynthia Hall
CLCC Board Chair and President

Creative Living Community of Connecticut, Inc. (CLCC) (continued)
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Appendix A:  Transition Process Timeline 2018 - Emanuel Lutheran Church, Manchester
January 14 Congregational Town Meeting (lunch provided; One Service Sunday)

Detailed Explanation of Transition Process; Q&A
General Description of Call Process

February 11 Congregational Town Meeting (pot luck; One Service Sunday)
Beginning of Conversation - Where is God Leading Us?  … Dreams/Fears

March Council meeting – approve Transition Team
Commission Transition Team at Worship on March 11

March 11 History Event (lunch provided; One Service Sunday)
March—April Small Group meetings (19 total) (Spring Break – April 9-13)

Continue Conversation Dreams/Fears for future & God’s Leading
May 6 Congregational Town Meeting (pot luck; One Service Sunday)

1. Summary of Dreams/Fears & God’s Leading Conversation; W&M Survey
2. Detailed explanation of Call Process (Q&A)
3. Explanation of CAT; Parishioners begin to fill out CAT
 provide opportunities on Sunday mornings during fellowship time,  both online & paper,

with assistance available (Transition Team will enter data from paper submissions)
 about 100 questions, takes approximately 20 minutes; allow an hour

May 15 Council meeting – approve Call Committee
May 23 Final day for CAT input; CAT officially closed so results can be processed

Processed by “Holy Cow” experts; results sent to Synod
June 3 Commission Call Committee @ Worship
June 15/16 Congregational Gatherings - CAT Interpretation & MSP Workshop with

Pastor Paul Sinnott, Associate to the Bishop
Critical for all; especially Council, Transition Team, Call Committee
June 15, Friday evening, 7-9 p.m. (coffee & desserts provided)

Congregational gathering for CAT Interpretation
June 16, Saturday morning, 9 a.m.-1 p.m. (lunch provided)

Congregational gathering: CAT/MSP Workshop
9 a.m.-12:00 p.m.   Workshop to begin writing Ministry Site Profile (MSP)

12:00-1:00 p.m.        Wrap-up (Q&A) over lunch
1:00-2:00 p.m.        Congregation departs, except for … Pastor Sinnott meets with

Call Committee & Council, Transition Team begins writing MSP using
group MSPs & CAT draft to be completed & to Council in ~2 weeks

July 1 Special Council Meeting with Transition Team to discuss/approve MSP
July 15 Special Congregational Meeting   (lunch provided; One Service Sunday)

 Presentation of MSP to Congregation for Discussion/Vote
 Financial Discussion regarding New Pastor Package

July 16 Ministry Site Profile sent to Synod to begin Call Process Candidate Search
[Community Demographics & Community Needs Assessment - save for Vision process]
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Emanuel Evangelical Lutheran Church is a member of New England Synod of the

“…called, gathered, sent out into the world…”


