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Q & A 

Lake Deaton U.M. Church 

 Re-visioning 
 

What is “re-visioning”?     The visioning process is a planning process to help Lake Deaton discern God’s will 
for our mission and ministry and help set the future directions and cohesive priorities.  This process begins by 
understanding who we are as a congregation (“What is”), where God is directing us (“What ought to be”), and 
what we can do to achieve God’s will for Lake Deaton (Renew our commitment). The visioning process is a 
call to close the gap between the “what is” and “what ought to be” while reflecting on the values, beliefs, hope 
and dreams of a Christ-centered congregation. 

 
Why is Lake Deaton re-visioning now? 

When Lake Deaton launched as a separate congregation in July 2020, we brought with us the Vision, Core 
Values, and strategic goals determined when we were part of New Covenant. Because of COVID-19, it was 
impossible for our congregation to begin a process to discern Lake Deaton’s Vision, Core Values, and new 
strategic goals. 2021 is the year we now hope to accomplish these tasks.   
 
What will be the process for re-visioning? 

The visioning process is a planning process to help Lake Deaton discern God’s will for our mission and 
ministry and help set the future directions and cohesive priorities. This prayer-based process will seek to help 
our church . . .  

Ø Rejoice and give thanks for the blessings of the past and the foundation so many have helped build; 
Ø Re-vision by being open to God’s leading as we seek God’s direction for our present and future mission 

and ministry; and  
Ø Renew our commitment to serve God and be renewed by the Holy Spirit who will empower and equip 

us for mission and ministry. 
 
When will the process begin?    
Effective February 1, 2021, we will begin the Season of Prayer inviting our members and friends to pray the 
Prayer of Jabez (1 Chronicles 4:10) twice daily. This will become a personal prayer but also an opportunity 
daily to pray for God’s discernment for our Lake Deaton congregation. Keep notes on what God reveals in your 
prayer time about Lake Deaton that you can share later in our readiness phase.  
 
What will happen next?    
After Easter, everyone is invited to read Five Practices of Fruitful Congregations, by Robert Schnase. We’ll let 
you know when the books will be available and plans for April - October when the visioning process will 
conclude with a time of celebration and renewal of our commitment to serve God through Lake Deaton.  More 
to come soon! 
 
Staying in touch!   
Information will be on our web site:  www.lakedeatonumc.com and in our weekly email newsletters and Couch 
Talk. Please contact the church office (352-571-4665) and let us know you want to receive updates 
through the mail.  
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Who is the Re-Vision Team? 
Pat Bailey & Jonathan Baker     Co-facilitators 
Mike Herzberg     Lay Leader 
Tom Gilbert      LEAD Chair  
Lynn Argus      Ministry Team Chair 
Randy Rimington     Finance Resource Team 
Jim Divine, Loida Divine, and Kristyne Young  Pastors  
Bill Jackson , Jay Newport, Diane Hatfield   At-Large Members 
LuAnn Gilbert      Secretary/Office Liaison  
 
The entire congregation will be involved throughout the process and the LEAD Team will be responsible for the 
review and implementation of this visioning process on an ongoing basis and have final approval for any 
recommendations. 
 
Summary of Re-Vision Process 
After a Season of Prayer, the process begins by helping us better understand who we are as a congregation and 
the community where God calls us to witness and serve. This is called the readiness phase where we look at the 
context for mission and ministry. While every church of Jesus Christ has the common mission to make disciples 
for Christ, every congregation approaches that mission differently because of its missional context - its 
environment. It helps us look at “what is.” 
 
The second phase looks at “what ought to be” – specifically, where God is calling us to be in mission and 
ministry. This reflection phase seeks to help us know God’s heart and mind through prayer, reflection on 
scripture, and dialogue.  
 
The visioning process will help us plan how we can close the gap between “what is” and “what ought to be” 
and will help us identify and prioritize goals and directions for our ministry for the next three to five years. 
 
This re-visioning will bring renewal to our ministry, inform, and guide the work of all our ministry teams, 
resource teams and committees, and help us align our resources for the work of Christ in the community.  
 
How will we be able to be involved as a congregation? 
The entire congregation will be involved throughout the process. Because of the ongoing concern with COVID 
and meeting in large groups, we will use a variety of ways to get input from our members and friends for the 
work of the Re-Vision Team including the following with others to come! 

ü Small group study and conversations  
ü Special devotional videos provided by various congregational members 
ü Small gatherings at church for discussion and discernment 
ü Journeymen - Men’s Ministry 
ü BLOOM - Women’s Ministry 
ü Ministry Teams - such as Mission/Outreach, Worship, Care, Connection, Recreation, Disaster Relief, 

and Discipleship 
ü Resource Teams - such as Trustees, Finance, Leadership Development and our LEAD Team 

 


