
 

 

 

Oli Piranthathu (“Light Born”) Empowerment Group, Slums of Chennai, India  

Partnered with Lake Deaton UMC, January 2018 – December 2020 
GRADUATION!! 

 

From:  ZOE India, Light Born, Royapuram 

To:  ZOE partners 

 

Dear All, 

Greetings! 

 

Our group is in the slum area in Royapuram. We all think ZOE as a great 

blessing in our life. In our group, many businesses such as tea shop, 

tiffin shop, dress shop, fruits shop, tailoring and many more are there 

and everyone in our group makes a good career out of such a variety of 

businesses. Now our life situation has improved and we are happy. We 

thank ZOE organization and all the partners who made this life possible 

for us. 

 

Thanking you, 

    Nandhini   



How Your Partnership Changed Lives Forever 

 

Group Member Retention:  Nearly every member who began the program in 2018 was still active at the time of 

graduation.  This is a testament to how the youth helped each other face the difficult task of overcoming their 

many challenges.  It was their goal that no one should be left behind.  The changes that occurred in the group 

over the three years include three members dropping due to marriage (1) and moving (2) and the adoption of 

three additional members. 

 

Group Activities:  The Light Born Group continues to run a tiffin shop selling breakfast foods.  Most of the group 

members are involved in this activity during the morning hours and then do their own businesses the rest of the 

day.  The tiffin center is well managed and very successful.  

 

The group took on a major project which has greatly benefited them and the community in general. The slum 

where the group members reside had no sewerage system and they faced many problems specially during the 

rainy days. The standing water also made many people sick.  To help rectify this problem, the members used 

group earnings to build their own sewerage system. This was most appreciated by their community people and 

was useful for all. 

 

Income Generation:  Zoe Empowers organized business training sessions throughout the three years so that all 

youth could become entrepreneurs and create a sustainable means of supporting themselves and their families.  

After developing business plans and attending vocational training as needed, the heads of household received 

grants and start-up kits to begin their businesses.   

This chart details businesses run by group 

members at the time of graduation and 

also includes the three businesses started 

by the youth who later left the group. 

Before Zoe, most youth earn one dollar or 

less per day.  Their current earnings can 

cover basic life expenses. 

 

Vocational training included:   

− 2 members in tailoring in local  

institutes  

− 4 at a garment company to learn 

about sourcing and pricing dress 

materials 

− 2 at a hotel to learn cooking practices 

 

Financial Security: Bank accounts have been opened by all the group members.  Ten members have invested in 

motorcycles which also aid in business activities. 

   

Food Security:  Before Zoe, the members found it very difficult to obtain even a single meal per day.  They would 

sometimes get food from their place of work, but on many days they slept hungry. Now, with regular earnings 

# Income Activity/Business 
Average Earnings  
(INR=rupees) 

2 
Sewing for garment export 
companies and local families 

420 INR per day ($6.40) 

5 Dress material selling  8800 INR per month ($135) 

1 Tea shop 450 INR per day ($6.90) 

8 Fish cart (selling retail) 400 INR per day ($6.10) 

4 Tiffin shop (prepared meals) 520 INR per day ($8.00) 

5 Grinding to make rice flour 400 INR per day ($6.10) 

1 Water supply business 450 INR per day ($6.90) 

4 Fruit shops 500 INR per day ($7.60) 

3 Petty shops 380 INR per day ($5.80) 

1 Band performances 350 INR per day ($5.30) 



from the businesses they do, these children and their family members are eating a minimum of two nutritious 

meals each day which include a variety of foods like rice, pulses, veggies, fruits, chicken, fish etc.  

     

About 36% of the households grow vegetables such as okra, tomatoes, eggplant, green chilies, and bitter gourds.  

This helps them have access to healthy foods and also provides surplus to sell for extra income.  Six members 

keep hens to provide eggs and meat for their families and to sell.   

 

Health & Hygiene:   Because they have signed up for government health insurance, 99% of the children can now 

access health services when needed.  They are also living much healthier lives since learning about proper hygiene 

and disease prevention and because they can now afford necessary products like soap, toothpaste, mosquito 

nets, blankets, etc. (Zoe provided initial hygiene resources).  All the children are careful to drink clean water. 

 

Housing: The income they earn from their Zoe business has enabled 19 families to move to better homes.  

Additionally, nine latrines were repaired using funds from the group’s activity income. Approximately 94% of the 

families now have adequate and safe housing.   

 

Education:  The importance of education was taught to all the members and their siblings and due to these 

counseling efforts by the Zoe facilitators, 32 siblings of group members are now regularly attending school. Zoe 

provided initial support of notebooks, school bags, school uniforms, and stationeries.  Three youths have started 

their higher education. 

 

Spiritual Strengthening: In India, Zoe is not able to lead faith-based activities, however, all program staff are 

Christian and during the three years they interact with the children they often have opportunities to talk about 

their personal lives and answer questions from the children.  One Zoe program facilitator estimates that about 

60% of the children in every group will ask him about his faith and listen to his testimony.  In word and action, the 

Zoe staff bear witness to their faith. 

  



 

SECOND YEAR CASE STUDY REPORT - February 2020 
Your group’s Zoe Empowers program facilitator provided the following report on the activities and 

achievements of a household supported by your partnership.  Although each child is unique, this report reflects 

the challenges and progress of every household as they move through Zoe’s empowerment model.   

 

Head of Household:  Gokul (19) 

Dependents:  sister Avandhiya (16) and brother Santhosh (14)  

   

Challenges: Gokul grew up in a very poor family. His father is a 

drunkard who does not provide any income for his family and his 

mother works for daily wages to try and survive. Gokul and his 

siblings were sent to live with their uncle in the city slum where they 

were expected to work for daily wages. The only work Gokul could 

find in a local shop where only earned enough to buy one meal per 

day for his siblings.  There was no money for other expenses and so 

his siblings were forced to discontinue school.  

 

Gokul’s Dream:   

• What makes you feel sad?  To be in poverty 

• What makes you happy?  Watching television with friends 

• What happens in the community that you do not like?  

Irresponsible parents 

• What is your dream for the future?  To become a good 

businessman 

• What will be your guiding principles to achieve your dream?  

Being sincere and genuine 

 

 

Family Specific Achievements Because of Your Partnership 

 

Income Generation:  Zoe supported Gokul by providing him with a supply of bubble top water cans. Daily, Gokul 

fills the empty containers with water from the water filtering industry and distributes them to the nearby shops 

and households based upon customer requests.  He earns around $7 per day. With this income, Gokul is able to 

provide for his family and take care of their needs.   

 

Group Income Projects and Activities: Gokul also benefits from the tiffin shop run by the Light Born 

Empowerment Group.  Zoe provided the initial resources to start this business through which the group sells a 

variety of deliciously prepared Indian breakfast items. Most group members are involved in this project, dividing 

tasks to ensure business success.  These include preparing the food, cutting vegetables (done by the girls), serving 

customers, collecting money, and washing dishes. Gokul assists by purchasing the necessary vegetables in the 

morning so he can run his water business the remainder of the day.   

 

Gokul (center) with his siblings 



“Zoe turned my life (around) beautifully. When I was 

roaming in the streets, Zoe entered my life and has done very 

good things. I should be thankful to Zoe my whole life. I 

thank God for turning me into what I am now.” - Gokul 

 

Agricultural Projects and Food Security: Prior to Zoe, they 

ate only a single meal each day. Now, through the success of 

his business, Gokul is able to provide healthy and nutritious 

meals twice a day for his family members including rice, 

cereals, dhal, fish, meat and eggs.  

 

Health:  Zoe provided health and hygiene training to educate 

members on basic practices to maintain good health and 

prevent hygiene related illnesses. After training, they were 

rewarded with hygiene packs (toothbrush, toothpaste, 

comb, talcum powder, bathing and washing soaps, hair 

shampoo, coconut oil and a towel), floor mats, blankets, and 

mosquito nets. Members agreed to implement hygienic 

practices and keep their homes and surroundings clean. Zoe 

supported Gokul’s family to receive government health 

insurance cards to access healthcare when needed. 

 

Housing: Previously, Gokul’s family rented a thatched house that did not have a latrine forcing them to use public 

toilets in the street. After Gokul joined Zoe and began earning enough income, he rented a better house for him 

and his siblings, moving within the same locality so he did not lose his business customers.  

 

Education: Gokul’s siblings were not attending school due to family financial issues.  Zoe facilitators counseled 

them on the importance of education and motivated them to continue in school, providing each one a school kit 

(bag, notebooks, other stationeries). Gokul now supports their educational expenses with his business income.   

 

Child Rights and Community Connections:  Zoe provided child rights training to educate Gokul and his siblings on 

their basic rights and protections, as well as women’s safety for his sister. Zoe facilitators helped Gokul obtain a 

national identity card and birth certificate.   

 

Prayer Requests:  Pray for his business growth, health of his mother, and for his sibling’s education.  

 

 

  

Gokul displaying the water containers for his business 



 

A Summary Report on Second Year Groups in India as of November 2019 

The following report was written by India staff.  It provides an overview of the activities and achievements all 

groups have experienced during the second year of the Zoe Empowerment Program.  

 

One of the joys of preparing an annual report is that it gives us the opportunity to look back and be thankful for all 

that has been accomplished. The past year for the 12 groups which started meeting in January 2018 was filled 

with wonderful activities and achievements. In this second year of Zoe’s empowerment program, there are 416 

households and the total number of children is 869. 

 

TRAININGS:  In the first year, the trainings which are the efficiency to increase knowledge are given intensively 

and in this second year the issuing of start-up kit and business grants has intensified along with relevant 

instruction.   

 

FOOD SECURITY:  Since the end of their first year, all households have been able to consistently obtain two meals 

per day and adhere to a balanced and nutritious diet.   This is a far cry from an intake sample survey taken when 

the youth first joined Zoe which reported that about half the households "often did not eat every day" and the 

rest had one meal.  All reported that they occasionally begged for food. 

 

INCOME GENERATION 

 

Agricultural Projects 

• 97 members are having goat breeding, where they sell well grown goats for meat 

• 18 members are concentrating on cow breeding and they get income by selling milk and cow dung  

• 37 members chose to sell spinach, fruit, vegetable and peanut  

• 154 members breed chicken and get income by selling eggs and meat 

 

Vocational Training 

The following are the various trainings completed by members this year.  After training they received start-up kits.  

• 32 members were given tailoring training from other Zoe participants who had completed a formal training 

course, some among them also received training in nearby institutes 

• 7 members were trained at a local hotel to practice cooking and learn different varieties of snacks so that they 

could start their own business selling breakfast, snacks and dinner 

• 19 members received training in garment exporting company and learned about dress materials  

• 9 members trained in supermarkets to know about the business process  

• 3 members trained in rice shops   



Total resources provide and businesses started 

 

Sewing  machines 86 

Dress materials 48 

Pasimani business (beads business) 15 

Fishing boat 7 

Mobile accessories shop 1 

Tiffen shop (prepared meals) 6 

Fancy store (jewelry) 23 

Rice shop 27 

Provision shop 9 

Petty shop 18 

Mechanical work shop 2 

Vegetable shop 7 

Mechanical tools work 1 

Ice cream & snack items 1 

Tricycle – for delivery, taxi 1 

Cow 1 

Brinjal garden 1 

Bandset 2 

Menswear shop 2 

Dress shop 4 

Men’s salon shop 1 

Snacks shop 4 

Beauty parlor 3 

Eyeglass shop 1 

Panipuri shop (snack food) 1 

Fancy thread items 1 

 

 

 

HEALTH AND HYGIENE  

The trainings made a great impact on the lives of 

the youths and their family. According to the intake 

sample survey, 97% knew nothing about how to prevent diseases and illnesses like malaria, diarrhea, and 

HIV/AIDS.  None of the children used clean/boiled water, had an adequate toilets, or had a clean home 

environment.  Once the youth learned about how personal hygiene is the first step to good health, all the children 

started taking baths regularly, brushing their teeth, trimming their nails, washing hands before and after eating 

food, etc. The young families now understand why they need to always drink boiled water. They have begun to 

keep their home and surroundings clean too. Additionally, many community areas have been cleaned by our Zoe 

youth to eliminate sources of stagnating water which can lead to diseases.  All these healthy habits developed at a 

young age will ensure that the children remain safe and healthy as they continue to mature. 

  

Monika from the Life is Based on Thinking Group with the 
tailoring  startup kit she received from Zoe. 

Ajay from the Best Opportunity Group with the mobile cart he 
uses to sell fish.  



GIRLS AWARENESS MEETING 

This meeting raised awareness among female members on the benefits 

of healthy diets and regular physical activity as well as informed them 

about their rights. During this meeting on September 7, 2019, well-

experienced doctors gave a talk about health and hygienic habits of girls 

and an advocate spoke about child rights and the ways to overcome 

abuses they may have suffered. General health checkups and dental 

checkups were also done for all girls who attended the meeting.   

 

 

Above a Zoe youth has her dental check-up 

and to the left are the Zoe girls who attended 

the Girls Awareness Meeting. 

 

 

 

 

 

EDUCATION 

Poor economic background is the main reason why children 

drop out of school. Youths and their siblings were 

encouraged by Zoe program facilitators and provided with 

school materials (pictured right) to help them reintegrate.  

Now these student who had dropped out are going to school 

continuously in a good manner.  

 

 

 

 

 
Above are youth with the school supplies Zoe 

provided and to the left are the members of the  

Success Flowers Group praying at the beginning of 

their group meeting. 

 

 

 

 

 

 

 

 



 
Light Born Group receiving Zoe visitors 

 

 

  



       Srini with his sisters 

The Zoe program facilitator who works directly with your group provided the following write-up about the 

activities and achievements of a household supported by your partnership.  Although each child is unique, most 

of the children have faced similar challenges and are making comparable progress through the Zoe 

empowerment model.  

 

Head of Household:  Srini, 20  

Dependents:  sisters Bavani, 18 and Devi, 16 

   

Challenges:  Srini resides in the city slum along with his mother and 

siblings. He is the head of the family. His father expired eight years before 

due to sickness. His mother worked as a housemaid to earn the basic 

requirements of the family. There was a lot of debts left by their father 

which they could not remit. People who had given them money started to 

trouble them a lot. Though Srini searched for a job he could not find a 

suitable one. His siblings had to quit their schooling to work as daily labor 

to pay the debts his father had incurred. They did not get regular meals as 

the majority of their earnings had to pay the debts.  Generally they only 

ate six meals a week. They were also not supported by their relatives as 

their family was financially in bad condition. 

 

The Dream:  Training in the Dream process teaches the children how to develop a plan 

for achieving self-sufficiency and creating a Dream chart provides daily inspiration to work towards the goal. The 

following are Srini’s responses to the Dream questions: 

• What makes you feel sad?  Loss of my father 

• What makes you happy?   Spending time with siblings 

• What happens in the community that you do not like?  People ill-treated based on their financial status 

• What is your dream for the future?   To have a big music band team and the musical instruments to play music 

during festivals and functions 

• What will be your guiding principles to achieve your dream?   Dedication and keeping a committed timeline 

 

Family Specific Achievements Because of Your Partnership 

 

Agricultural Projects and Food Security: Although everyone in the family worked, they could never consistently 

earn enough to pay the debt they owed and also purchase food for proper meals.  Fortunately, they did have a 

small amount of property even though they live in an urban area.  After Zoe provided training on how to grow a 

vegetable garden and care for small livestock, the family planted eggplant, tomato and okra seeds and began 

keeping chickens.  Zoe provided the initial seeds and four chickens. Now by growing vegetables and gathering 

eggs, they are able to supplement the food they purchase to create nutritious meals which they eat twice a day. 

 

Income Generation:  After business training and once Srini’s business plan was approved, Zoe supported him with 

a set of instruments with which he plays music for private functions, funerals, and temple festivals. He can make 

between 800 and 3500 rupees per event ($12-$50 USD).  With this income he is now able to take care of the 

requirements of his family.  Below are pictures of Srini with his drums. 

  



 

 

Group Activities:  Srini is treasurer for the group.  They have not yet started a group income activity but are 

meeting regularly to support each other and plan for their future endeavor. 

 

Health:  Zoe facilitators helped Srini’s family obtain government health insurance cards so they can now seek 

assistance when sick.  Zoe also provided training on health and hygiene topics so that the family could better 

prevent the diseases common in the slums.   After training, Zoe provided initial hygiene supplies (toothbrush and 

paste, comb, talcum powder, bathing and washing soaps, hair shampoo, coconut oil, and a towel) as well as 

sleeping mats, blankets, and mosquito nets. The family is now exercising the good habits they learned. 

 

Housing:  Living in the slums, Srini and his family did not have proper sanitary facilities. Their house was also in 

the low area where the rain water easily entered inside. Now that Srini has achieved an income through his 

business, he is able to rent a home in the next community where living conditions are better. 

 

Education:  Srini’s siblings were not able to attend school due to the family’s financial status. Zoe facilitators have 

counseled them personally and provided the siblings with school kits (school bags, notebooks, and other 

materials) to  motivate them to go to school.  Srini is now able to pay all the education expenses of his siblings. He 

is also saving money to get his sibling admitted to college for higher studies. 

 

Child Rights and Protection:  Previously, Srini’s family was verbally abused by the neighbors and relatives who had 

lent money to their father which had not been repaid. This was a big shame for them among their community and 

because of this they were not interacting with their community people. Now after counseling they have overcome 

the depression and shame they faced earlier and are having good relationships with the community people. They 

are also paying the interest and principal amount regularly to the concerned persons. 

 

Spiritual Strengthening:  The family is from the community which does not believe in Christianity, hence they do 

not attend church except for special occasions.  Since joining the Light Born Group they have come to understand 

the love of God and are willing to attend church services to learn more. 

 

Prayer Requests:  For the education of his siblings, his mother’s health, and his business growth. 

  



 

 

 

A Summary Report on First Year Groups in India as of November 2018 

The Zoe India staff wrote the following report which provides an overview of the activities and achievements 

the 12 groups have experienced since their empowerment training began in January 2018.  The 416 households 

with 869 total children are just finishing their first year of Zoe’s empowerment program. 

 

FOOD SECURITY 

100% of the households now have at least two meals per day with a balanced, nutritious diet whereas before Zoe 

they had difficulty accessing sufficient quantities of food and did not know how to create a healthy diet. 

1. 90% of the households in the groups have been provided with instruction and seeds to plant kitchen 

vegetables like green chili, tomato, okra, onion and eggplant, based on their interest.  They use the 

vegetables from the kitchen garden in their meals and sell the excess to neighbors. 

2. For groups that are in the city slum, it is usually not possible for them to raise livestock. Those in rural 

settings (and a small number of slum members) are raising hens, goats and chickens after having received 

appropriate training and initial grants. 

 

INCOME ACTIVITIES  

After understanding the benefits of having an income generating project and learning how to run a small business, 

the youth developed business plans and upon approval, received a grant to begin an income generating activity.   

 

Agricultural related activities (primarily in rural groups) include:      

• 97 members goat breeding where they sell well grown goats for meat 

• 16 members cow breeding and they get income by selling milk and cow dung  

• 22 members fruit vendors 

• 102 members poultry (chicken) breeding and they get income by selling eggs and meat 

 

Members participated in various vocational trainings during the year based on their areas of interest:  

• 20 members were given tailoring training in a private institute where they learned about the stitching of 

clothes and all tailoring activities 

• 4 members were trained in a hotel to practice cooking so that they can generate income by selling breakfast 

and dinner meals (tiffen stands) 

• 3 members trained with a garment exporting company and learned about all the types of dress materials  

• 2 members were trained as beautician  

• 1 member was trained to play the band set  

• 1 member trained in cell phone service  

 

These trainings are offered to every member.  Some members already had the necessary skill to start a business, 

but lacked the resources to begin.  The following lists what start-up kits were distributed to start businesses.  

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HEALTH & HYGIENE  

All the youths received training on 

hygiene and various methods to 

prevent diseases. These trainings made 

a great impact on the lives of many 

youth and also their families. After the 

teachings, Zoe distributed hygiene kits 

(pictured right) containing a towel, 

bathing soap, washing (laundry) soap, toothpaste, toothbrushes, a small bottle of coconut oil (which is rubbed on 

the head to reduce sun stroke), a small pack of face powder, shampoo sachets, and personal hygiene products for 

girls with sanitary pads and instructions. The youth were also taught to continually practice these hygiene habits 

and to replenish their supplies after the provided materials are exhausted. 

  

Start-up Kit # 

Sewing  Machines 28 

Dress Materials 16 

Pasimani (beads) Business  15 

Fish Boat 7 

Mobile Accessories Shop 1 

Tiffen (light meals) Shop 6 

Fancy Store 3 

Rice Shop 9 

Provision Shop 5 

Petty Shop 6 

Mechanical Work Shop 2 

Vegetable Shop 1 

Mechanical Tools Work 1 

Ice cream & chat (snacks)  1 

Tricycle  1 

Cow keeping (urban) 1 

Brinjal (eggplant) Garden 1 

Bandset 2 

Menswear Shop 2 

Dress Shop 4 

Mens Salon Shop 1 

Snacks Shop 1 

Beauty Parlor 3 

Eye Glass Shop 1 

Panipuri Shop (Chat items) 1 

Fancy thread items 1 



 

With the help of local government sanitary officers, the youth were taught on keeping their homes and 

surroundings clean in order to prevent unhygienic conditions which could cause sicknesses like malaria, dengue, 

swine flu, etc.   The training also included information on HIV/AIDS; how to have healthy food habits in order to 

avoid malnutrition; and the importance and keeping physically fit through exercises and yoga.  Households also 

received mosquito nets, blankets, and floor mats to sleep on. 

      

EDUCATION 

Many of the siblings are continuing their schooling after counseling and guidance were provided by Zoe program 

facilitators. They also received school kits which contained a school bag, various supplies, and a uniform.  

 

NETWORKING 

The leaders from the different groups held joint meetings where they exchanged ideas and learned from  

the successful members of other groups who were invited to talk about their experiences in Zoe’s empowerment 

model.  Also, an area group meeting is conducted every month so that all members can meet other groups’ 

members to learn from their experiences.   

 

CHILD RIGHTS 

This is one training that is an eye opener to every member as they generally do not realize that they have any 

rights.  Some members did not possess important certificates such as national identity cards, others did not have 

birth certificates.  Zoe is helping all gain the documentation needed to fully participate in the society and 

economy.   

 

SPECIAL EVENTS   

1. A get-together has been organized with all groups to have Christmas celebrations on December 22 where 

there will be singing, drama, and dance. 

2. Group members will participate in the ceremony for graduating Zoe groups that will be held on  

January 12, 2019. 

 

  



 

On the following page is the list of names recorded by our Zoe program facilitator/social worker during group 

formation.  The names in bold are heads of household, followed by their siblings and dependents.  The ages of the 

orphans and vulnerable children in the Zoe program range between infant and college age; however, the youth 

who is designated the head of household must be old enough to manage a small business and so is usually 

between the ages of 14 and 21.  

 

Please note, children joining the Zoe program are living in extreme poverty and their lives are not stable.  

Occasionally the children give conflicting information on their names and ages. A unique issue with the children in 

India is that they often go by as many as five different names so while they might provide their one “official” 

name during the group formation process, later they may be known predominantly by a different name.  We are 

carefully tracking the names and trying to stick with only one name during their three year participation with Zoe, 

but there will be times when the name changes.   

Also, although Zoe makes every effort to identify youth who are most likely to remain with the program all three 

years, some youth do experience disruptions in their lives and drop out of the program.  Conversely, it is also 

common for group members to adopt or assist other children in their community once they begin to experience 

improvement in their lives.  At the time of graduation we will provide an updated list.  All the names on this 

current list are children in need of your prayers.  

  



  Light Born Group, India:  31 households and a total of 70 children 

 
The pink sheet held by some of the children is their Dream chart, see below for more information. 

 

Srini (m) 20  
Bavani (f) 18 
Devi (f) 16 
 
Asiyabanu (f) 20  
Yasin (f) 18 
 
Mohamedpilai (m) 14 - 
moved 
Sulthana (f) 12 
 
Mohamedgani (m) 15  
Rashiyabanu (f) 12 
 
Shagulameed (m) 15  
Sagira (f) 12 
 
Vigneswari (f) 20  
Vishali (f) 18 
Vimalkumar (m) 16 
 
Ananthi (f) 20  
Kejalakshmi (f) 18 
Aarthi (f) 16 
 
Rajesh (m) 15  
Priyadharshini (f) 12 
 

Shyamkumar (m) 15  
Praveenkumar (m) 13 
Anandhidevi (f) 12 
 
Sivaranjini (f) 20  
Jothilakshmi (f) 18 
 
Selvakumar (m) 16  
Vignesh (m) 14 
 
Pavithra (f) 15  
Revathi (f) 12 
 
Vetrivel (m) 15  
Sakthivel (m) 14 
 
Venkatesh (m) 15  
Saranya (f) 12 
 
Premkumar (m) 16  
Vellangani (f) 13 
Varadharajan (m) 11 
 
Baskar (m) 14  
Yuvaraj (m) 12 
 
Manikandan (m) 14  
Harish (m) 12 

Abinaya (f) 15  
Anitha (f) 13 
 
Komathi (f) 16  
Sivagami (f) 15 
Saritha (f) 13 
Nagaraj (m) 12 
 
Pavithra (f) 17  
Bharathi (f) 15 
Banupriya (f) 13 
 
Tamilarasi (f) 20  
Tamilselvi (f) 17 
 
Gokul (m) 19  
Avandhiya (f) 16 
Santhosh (m) 14 
 
Sailakshmi (f) 19 
 
Swetha (f) 17  
Muniamma (f) 15 
 
Kamali (f) 18 - married 
Pushparaj (m) 16 
Kowsalya (f) 15 
 

Vijayalakshmi (f) 15  
Balamurugan (m) 12 
Gnnavel (m) 11 
 
Radhika (f) 15 - moved 
 
Nandhini (f) 17  
Akash (m) 13 
 
Ponni (f) 17  
Bharathi (f) 15 
 
Vanaja (f) 15  
Yokeshweri (f) 13 
 
Dhanalakshmi (f) 38  
Ranjeetha (f) 7 
Raghu (m) 5 
 
Nandhini (f) 16 

Divya (f) 13 

 

Anand (m) 19 

 

Rajkumar (m) 19

  



The following is an overview of how Zoe empowers children and helps them move beyond charity by 

comprehensively addressing their needs and the conditions of their poverty. 

 

Group Formation 

When Zoe first enters a community to help children, we begin by engaging the local leaders.  In the rural areas of 

India it is sometimes difficult for a Christian based organization to gain acceptance so our Zoe staff have been 

especially careful to meet with various members of the community in order to gain the support of the general 

population and the local leaders before we form groups.  In the slums of Chennai, India where Zoe is also 

establishing groups, the communities are tightly controlled by “strong men” and outsiders are distrusted.  

Through patience and perseverance, the Zoe India staff has gained the support of the slum gatekeepers and 

others in these closed communities so that Zoe efforts are not just tolerated, but are actually welcomed.   

 

During the first meeting the youth elect leaders, make rules to guide their meetings, choose a group name, and 

decide when and where to hold weekly gatherings.  Within the first six months, the children begin training on the 

topics of food security, health and disease prevention, business management, and child rights. Zoe program 

facilitators make home visits to check on the living conditions of the children and evaluate if any emergency 

interventions are required.  If siblings are not attending school, Zoe provides uniforms and other resources to get 

them back into classes.  Children who have skills are provided grants so that they can immediately start small 

businesses, others might begin vocational training or income activities of buying and reselling items. Most 

importantly, through the support and care of both Zoe and their groupmates, the youth begin to experience God’s 

love and realize that though many are orphans, they have a Father in heaven who loves them.   

 
The Dream 
One of the first tasks new members complete is the creation of their “Dream” chart.  Most orphans and 

vulnerable children entering the Zoe empowerment program face a daily struggle to survive, there is neither time 

to think about the future nor reason to hope for something better.  But through Zoe and your partnership, the 

children learn to imagine a new life and prepare to make it a reality.  

 

The Zoe program facilitator leads members through an exercise called the 

Dream process where they explore their current situation and then set their 

goals.  After considering their family’s hopes and needs, the youth who is 

considered the head of the household and is the primary member of their 

empowerment group, creates a poster of responses to a standard set of 

questions from the Zoe program facilitator.  

 

This youth then presents the Dream to the rest of the group members who 

express support and give feedback, especially concerning the primary goal.  

These Dream documents help the program facilitators better understand the 

conditions of the children’s lives so they can address specific needs or 

traumas suffered.  The family keeps a copy of their Dream, often displaying it 

in their home to provide daily motivation as they strive to create their new 

life.  As they progress through the empowerment program they will often 

update their Dream.  To the right is an example of a Dream chart. 

 

  



Connections  

One of the biggest disadvantages orphans and vulnerable children face is isolation from peers and the larger 

community. Struggling on their own, the children lack moral support, access to community resources, and a 

network of people to help them progress and face challenges.  Zoe creates connections. 

Peer group.  The youth served by Zoe have often dropped out of school and stopped attending church or 

community events.  They do not even realize how many others share their plight.  But at the first group meeting, 

when each new member tells their story, the bonding process begins.  By working together on income projects 

and helping each other make improvements to their homes and start businesses, friendships form and the group 

becomes an extended family – committed to helping each other face challenges and achieve their dreams.  New 

Zoe group members are also introduced to youth who have graduated from Zoe or been a member of another 

group for a couple years.  These relationships provide advise based on experience, networking possibilities, and 

inspiration. 

Program facilitator and mentor.  Zoe program facilitators usually hold a diploma in social work or related fields 

and have experience working with children.   They care deeply about the children and are available to provide 

counseling as needed, but they do not fill a role of guardian nor do they attend all the group meetings. This is 

important so that the youth develop their own problem solving abilities and can become fully self-reliant.  Each 

group does have a local mentor which they select to help represent and guide the group to resources within their 

community.  Mentors are trained by Zoe.  They attend weekly meetings, make home visits, and help resolve 

challenges in the community. 

Community leaders and government officials.  This would include school administrators for school reintegration; 

local leaders who can address cases of abuse and improperly seized property; government officials who can 

provide expert advice on business development, agriculture and higher education; and health service providers. 

 

And a powerful connection is you!  All Zoe groups know the opportunities they receive are from God, through the 

love and concern coming from their partners far away.  They are amazed that you would care for them without 

ever having met them.  This powerful connection is further strengthened if a partner can visit the country to 

witness what the youth have achieved.   

 

Child Rights 

A major focus of Zoe’s empowerment program is teaching children about the rights their local government and 

international laws promise.  Such training is often conducted by the local officials in charge of enforcing child 

rights so the children get to know those who are responsible for their protection.  Additionally, Zoe’s group-based 

model creates crowd support through which the youth can defend each other from all forms of abuse; physical, 

financial or emotional.   

 

In the many communities where Zoe works, young girls are particularly vulnerable to abuse and often feel they 

are powerless to resist.  Protecting the rights of girls includes educating the entire community about the dangers 

and harm inherent in all forms of mistreatment, especially child marriage, sex trafficking, and female genital 

mutilation.  Zoe’s emphasis on forming gender-mixed groups strengthens the support available to girls within 

their groups and creates leaders who will encourage fair and just treatment for all.    

 



Zoe’s goal is to ensure that all children are able to stand up for themselves and their rights in the community.  

Often children in the Zoe group learn these lessons so well that they not only defend their own rights, but also the 

rights of others who may be abused or neglected in their communities. 

 

Food Security 

Children entering the Zoe empowerment program struggle every day to alleviate their hunger.  Usually they try to 

find work, but because they lack status or an adult advocate in their community, they are paid extremely low 

wages or small amounts of food.  In Zoe’s African program countries, children will sometimes go two or three days 

without eating.  In India, the children will usually have at least one meal a day, but it is still insufficient and 

nutritionally deficient.   

 

With guidance from Zoe program facilitators, new working groups learn what foods they need to eat as well as 

explore different ways to attain a stable food source.  Because Zoe is an empowerment program, the children are 

not told what to do, but are instead given options and training so that they can devise their own approach to 

becoming food secure and self-sufficient.  

  

In the areas of India where Zoe forms groups, the conditions are either too crowded to plant a vegetable garden 

or extreme weather (both flooding and heat) makes it very difficult for significant production.  As a result, those 

who do participate in agricultural activities usually stick to livestock, like rabbits, chickens, or goats.  Zoe provides 

training on animal husbandry and often the first animals to breed.   All children are encouraged to begin earning 

money as soon as possible to increase their food security.    

 

Income Generation 

In India, the full group usually divides into subgroups to begin running income generating projects like selling 

clothing, repackaging and selling spices, or making jewelry to sell.  These projects provide experience, foster group 

cohesion, and produce profits for the group’s savings and loan fund.  Individual households also start small 

income generating-activities that involve buying and reselling things or raising small livestock.  Some youth who 

are already skilled immediately receive resources to begin businesses in trades like tailoring, cell phone repair, or 

beauty salons. Zoe urges youth to continue growing their wealth and financial security by completing vocational 

training, expanding their business into new markets, or starting multiple businesses. Because infrastructure of 

electricity, technology, and internet is available in Chennai slums, motivated Zoe youth can achieve much in a 

short amount of time.   

 

Before distributing resources to start these small businesses, Zoe trains all group members on how to craft a 

business plan and manage money.  After this training, the group takes the following steps:  

• Discusses what businesses could succeed in their community and how they can cooperate to serve the market 

if multiple children want to try the same business. 

• Creates individual and group business plans, presenting these to the group for discussion.  

• Votes to approve the proposals or help the members create a better plan. 

Once the business plan is approved, the individual receives a micro-grant and/or a start-up kit to begin.  

Throughout this process the Zoe program facilitator is available to provide guidance, but not specifically direct 

action. If a poor decision is made, the youth learn from the experience, but still have the support of their working 

group and Zoe to try again.   

 

  



Faith  

India has some distinctive nuances in sharing the Christian faith.  While there is a large amount of religious 

plurality, pushing someone to convert to a specific faith is looked upon unfavorably by the Indian government and 

some of the population.  Zoe’s form of evangelism in every country is very gentle, with the program itself being 

religiously non-restrictive or coercive.  In India, Zoe tries to stay within the legal bounds, while still showing God’s 

love in Christ. 

 

Every adult mentor is Christian.  In some villages this means that Zoe must bring an adult mentor from a 

neighboring community to serve in this capacity.  While the Christian faith is not pushed, the young people in the 

group do ask why the mentor is volunteering to help them in such powerful ways.  This offers an opportunity for 

the mentor to speak about who calls them to serve others and why.  To hear the gospel is powerful, but to see it is 

also very compelling.  If you would like to know more about this aspect of Zoe’s program, please ask us and we 

are happy to share more.  Zoe is always respectful of local culture, while being discernably Christian as an 

organization.  We find this to be effective on a number of levels. 

 

Health and Disease Prevention 

Zoe’s goal is to address immediate health needs, teach the children how to live healthy lives, and connect them to 

medical resources.  Preventative education includes basic hygiene practices such as encouraging children to wash 

their hands, boil water, and keep their home and surroundings clean.  The trainings also include in-depth 

instruction on topics such as: 

• Nutrition (especially important for children who may have had access to very limited diets in the past) 

• How diseases are transmitted and prevention and treatment of diseases; especially for malaria and HIV/AIDS   

• Dangers of substance abuse  

• Specialized training for girls personal health and safety 

 

As a reward for meeting certain basic health and hygiene standards in their homes, Zoe will initially provide health 

items like mosquito nets (after training on how to use them appropriately), sleeping mats, and blankets, and 

hygiene products.  After the first year, the children purchase or replace items using their own money.   Similarly, 

Zoe will help families enroll in health insurance plans or access medical care by providing partial, financial 

assistance, but the youth later learn to budget their money for these expenses.   As needed, Zoe will also help 

with the cost of constructing toilet facilities. 

 

Part of the health training also involves helping the children understand the importance of improving their 

physical appearance and keeping their home clean and attractive in order to increase their status in the 

community.  When the children look “smart” their confidence increases, they feel better about themselves, and 

others in the community begin treating them with respect and acceptance. 

 

Housing 

Often, children entering Zoe are living in houses left by their deceased parents that are in disrepair.  At other 

times the orphans and vulnerable children work in exchange for a room, this leaves them vulnerable to abuse and 

with little time for other activities or to earn money for food.  Zoe does not provide housing for the children, but is 

does give the group funds which they can use to help out those members in greatest need by providing temporary 

rent assistance or materials to make emergency repairs.  Individually, the youth save money to improve their 

housing and the group provides labor assistance as needed.  In some of the Chennai slums, the government 

provides housing. 



 

Education 

Prior to joining Zoe, many children participated in school, but were forced to drop out due to chronic illness, 

hunger, social ostracism, lack of clothing, and a need to work.  Once in the program, the young heads of 

households  (many of whom have been out of the educational system for too long to be reintegrated) are usually 

eager to see their younger siblings back in school as soon as possible.  Sometimes it requires counseling from Zoe 

program facilitators and/or the distribution of initial resources (like uniforms and notebooks) to motivate the 

youth. 

 

The empowerment group can also help secure materials or temporarily cover the cost of fees.  As with all aspects 

of the Zoe program, the emphasis is on empowering the children to pay for their own educational expenses.  It is 

a great source of pride and self-esteem for the youth who are the heads of their households to be able to share 

how they are able to work to send their younger siblings to school.   

 

 


