
 

 

 

Shining Stars Empowerment Group in Vizag, India 

Partnered with New Covenant UMC, Lake Deaton, July 2019 – June 2022 
 

The Zoe Empowers program facilitator who works with your group provided the following report on the 

activities and achievements of a household supported by your partnership.  Although each child is unique, this 

report reflects the challenges and progress of every household as they move through Zoe’s empowerment 

model.  Additional information about your group’s progress follows this case study. 

 

Head of Household:   Venu (15) 

Dependent:   brother Sunil (13) 

   

Challenges:  Venu remembers the challenges that he faced since he was 12 years old. His 

family lived in a slum and his father was addicted to alcohol and smoking. He used to 

spend almost all his money on alcohol and gave only a small amount of his earnings to 

the family. Because of his habits, he suffered with lung disease which left him bedridden. 

His mother worked as a housemaid to support the family but there was a lot of debt left 

because of his father. Daily the pawn brokers used to come and yell at them for not 

paying the dues. At that time Venu stopped schooling and took responsibility of the 

family. He did odd jobs like housekeeping, loading and unloading activities, and moving 

houses and office equipment. With his earnings he had to pay house rent and provide 

meals for his family.  His mother was earning very little and it was not sufficient for their 

family to have proper food, medication, and clothes as most of the money was spent for 

his father’s medication. Local community leaders knew about Venu’s family problems 

and they introduced him to Zoe. 

 

The Dream:  Training in the Dream process teaches the 

children how to develop a plan for achieving self-sufficiency 

and creating a Dream chart provides daily inspiration to work 

towards the goal. The following are Venu’s most recent 

responses to the Dream questions: 

• What makes me sad:   When I see my father drinking and 

smoking    

• What makes me happy:   Taking care of my parents 

• What I do not like:    People fighting with each other 

• My dream for the future:   I want to do the phenol (a 

chemical cleaner) business 

• Guiding Principles:   Praying and hardwork 

 



 

Family Specific Achievements  

 

“I thank Zoe for being a part of my life. Zoe brought in a 

meaning in our life and also support to fulfil my dream. 

Our family is now being respected a lot among our 

community. This happened only because Zoe gave efforts 

to reach me. We will never ever forget the great deed done 

to us.  Thank you.” Quotation by Venu. 

 

Income Generation:  After the initial business training,  

Venu developed a business plan based on experience he 

had working in a factory and presented it to the group.  It 

was judged a sound plan and he received a grant of $86 in 

August 2019 to start a phenyl selling business. He bought 

phenyl and other sanitizing chemicals from a nearby 

chemical factory for a low price and repackaged them to 

sell in the streets and nearby houses. As it is a unique 

business, he gets good profits and earns more than $7 a 

day. In June 2020, Zoe provided a business boosting grant 

of  $86 and he increased his business by opening a shop at 

his house called “Venu’s phenyl shop”.  He has done well, 

even during COVID-19. There has been an increase in 

demand with more people using sanitization liquids and cleaning chemicals. With his earnings he is able to 

provide healthy meals, pay education expenses for his sibling, and cover medical treatment for his father. He is 

also paying the house rent. 

 

Food Security:  Before Zoe, Venu and his family struggled for food and they used to collect freebies and food 

provided at various temples for their survival.  Now, by running his business successfully, Venu is able to provide 

sufficient quantity and quality of food with nutritious meals twice a day for his family members. Their meals 

include rice, cereals, dhal, fish, meat, eggs, fruits, and healthy drinks. 

 

Health:   Zoe conducted a seminar on basic health and hygiene practices in September 2019 and the household 

has been enlightened on these practices. The family has met all health and hygiene standards as set. After the 

training they received mosquito nets, a tank for storing clean water, and blankets. 

 

Housing: Venu’s family is residing in a rented house in the slum. Earlier they paid the rent from the small income 

he got by his labor but now Venu pays the rent from his earnings.  He is in search of a better house where he 

could also run his business. He is very confident that soon he will move his house and business to a better place in 

the community. 

 

Education:   When their father developed lung disease both Venu and his sibling Sunil had to stop their studies. 

This past year Sunil received school fee support from Zoe so that he could return to seventh grade and Venu is 

now able cover all school expenses.  

 



Child Rights and Community Connections:  All members of the group received training on child rights by Zoe staff 

and government child welfare staff in November 2019. Venu and his brother faced a lot of verbal abuse among 

their classmates and in their community. Zoe team members provided several counselling sessions through which 

they have learned how to overcome their feelings and face the situation. The group members also support them 

to overcome bullying. Now they mingle freely without any hesitation among the people in their community. 

 

Spiritual Strengthening:  They are from the community which does not believe Christianity; hence they do not 

attend church. They participate in church meetings to get freebies. Now, after Zoe facilitators shared the 

love of God, they understand how much God loves them. They also pray and read the Bible at home. 

 

Prayer Requests:  For his father’s health and his business to grow. 

 

GENERAL UPDATES ON THE SHINING STARS EMPOWERMENT GROUP 

 

Group Activities:   During the pandemic some group members and all tailoring business kids worked together to 

stitch 500 face masks which they distributed to the community for free. 

 

Food Security and Agricultural Projects:  Although they live in an urban environment, four of the youth are 

rearing chickens,  two are rearing goats, and two are rearing rabbits. Zoe provided the livestock. 

 

Income Generating Activities:  In August 2019, 10 members received start-up kits of $214 for trade-based 

businesses and 15 received grants of $86.  In June 2020, and additional 10 received start-up kits of $214, and 15 

received grants of $86.  Ten of these also received vocational training. 

 

The breakdown of businesses is as follows (some youth run more than one business):   

Tailoring (5) 

Restaurants (breakfast and meals)   (3)   

General store (grocery) (3)  

Beauticians (2)                     

Selling cleaners (1) 

Selling footwear (1)  

Selling sewing materials (3) 

Fast food center (snacks shop) (2)  

Selling garments (5)  

Printing shop (1)  

Selling sunglasses and helmets (1)  

Making and selling iron vessels (1)  

Plastic toys shop (1)  

Fish selling business (1)   



 

Zoe Trip to Vizag 

February 11, 2020 

Shining Stars Group 

partnered with New 

Covenant UMC, Lake 

Deaton (Notes by 

Gaston Warner) 

 

Below, the US team was 

greeted with a dance. 

 

Lavanya D (21) (below):   “The group elected me 

as a president.  I’m happy to have the group and 

our secretary will talk to you. “ 

 

 

 

 

 

 

 

 

Aruna (18) (below) provided an account of the group’s activities since 

their formation in July 2019. 

 

- July 3, we had elections and did a dream 

chart.   

- After August 31, Zoe distributed grants 

and all the start-up kits.  We had a 

motivational speaker on business training and we all had a lunch and finished the 

conference.   

- The president, secretary and treasurer from our group attended leadership 

training with leaders from all of the groups.   

- On November 29th was the health and hygiene program.   After training we 

received rewards of blankets, water containers, and mosquito nets. 

- We also had a veterinarian come and share about animal husbandry and another 

meeting for those who wanted to have a skills training (vocational training).  

November was also when school kits were distributed.   

- December 7, we had a Christmas celebration for all the groups, and a Christmas 

program.  One of the guests gave a speech on the celebration.  We had cake and skits, etc. 

Every Sunday afternoon we meet and we do not miss. 

  



Treasurer, Mounika (21).  “Welcome, our lives have changed and we have a hope 

through Zoe and so we are so thankful to you.  We have 26 members in our 

group [they count the mentor as a member].  10 members received start up kits; 

16 have received micro-grants for business.  We also gave educational support to 

some siblings who are very poor.   Tailoring and beautician training, 2,000 rupees 

as a fee;  8 members received trainings.” 

 

She tracks the accounts.  “Whoever is not attending meeting we collect 20 

rupees as a fine for them.  Normally, we are saving 50 rupees a month in our 

group account.” 

 

Each youth in attendance stood and shared their income project as follows (they 

did this very quickly and it was at times difficult to catch all information): 

• Prathyusha, she is a tailor (18 yrs). 

• Pavani, I make iron sheets [pounds sheets into dishware, etc)   

• Divya, tailor 

• Durga Bhavani, printing copying  

• Yamuna our group is excited to receive you.  This girl had, caregiver but she died 2 days ago.   

• Soujanya, tailor 

• Mounika, beautician  

• Sandhya, grocery store 

• Lakitha, tailor 

• Akhila, I sell snacks and toothpaste 

• Vivek, fast food 

• Anil Kumar, I sell clothes 

• Ram Babu, footwear business 

• Vijay Kumar, snack business 

• Venu, supply bathroom liquids and cleaners 

• Mounika (treasurer), garment business 

• Pavani, tailor 

• Sirisha, sells toys 

• Niharika, run a breakfast center 

• Lavanya, I sell clothes 

• Siva Shankar, snacks and grocery 

• Sai Durga Prasada, sell clothing,  

• Aruna, beauty parlor 

• Lavanya, tailor 

The group asked Vijay Kumara (to the right) to be the group mentor.  She is a 

member of the church where we were meeting. 

 

Madru, the program facilitator who works with the group, told us that they 

had some challenges from of the leaders, but they met.  Before April 2019 the 

staff did community mapping to identify the location for the groups which 

were to begin in July 2019 and then met with community leaders.   

 



Questions from US team 

 

How do you all feel about this program?   

• Mounika responded:  “The main thing we received is independency.  Before we were looking for someone to 

take care of us, now we feel we can do this ourselves.  I did not know there was a leader quality in me, but 

after Zoe I found leader quality and became a leader.” 

• Our group has fellowship and then we became a family and friends. 

• We got a hope that we should not leave any opportunity but use every opportunity to move forward in life.  

You came here all the way form America so thank you. 

Do they have a group business?  Not yet, but they are working on what they want for their business.  

  

Animal raising?  One girl has started raising hens apart from her first business.   

 

What does being a part of the group mean to them?  “Happy, happy, happy” 

 

What were some of the things you struggled with in the past before Zoe?   

• Pavani (or maybe Lavanya – hard to tell from notes): “Before Zoe I struggled and did not have hope.  I took 

care of babies for families.  I lived in a home alone and then take care of kids with their parents money but I 

could not take care of my siblings.  I heard about Zoe and started tailoring, and now I can take care of my own 

family.” 

• Venu (16 yrs, one younger brother): “I am the elder for my family.  In a liquid factory [chemical cleaners] I 

worked secretly because I was still a minor, now I left that factory and started Zoe but wanted to use what I 

knew so now sell cleaning liquids. 

• Vijay, worked in a big bakery before Zoe.  “I was insulted there and people hurt me, saying your parents died 

like that.  When I heard about Zoe I used the opportunity to start my own business.  Now I am feeling happy 

and I got some dignity.    

• Mentor: “Before Zoe I was alone in the home and I was depressed about the kids.  When I heard about Zoe I 

was so happy, and I became a mother to this group.  They meet once a week and the program facilitator 

meets with them twice a month, and as needed to meet with them.” 

What are your dreams for the future?   

(name not recorded): “In three years I took a challenge before my graduation I want to start a big beauty parlor in 

the city.”   

• Aruna: “I also want to train two additional orphans in beauticians in Zoe for free.” 

• Lavanya: “I want to start a big garment shop [now in street and homes), and I want to adopt another orphan.” 

• “Before Zoe my brother would roam the streets, but now after Zoe I can take care of him and he is going to 

school now.  From my tailor business profit I started selling a spicy powder.”   

Do they see a difference with their siblings since they are in Zoe?  “My brother was out from the house, but now 

he is helping my business and he has the interest for life.” 

Does the community see them differently now than before?  Even the community people look at them differently.  

Now they got jealous that these children are taking these opportunities and while their own kids sit at home.  

[Note per follow-up questions later on, this “jealousy” has not impacted their businesses nor their improved 

standing in the community.  Rather, the community members are wanting Zoe to address the needs of all those in 

the community instead of just the orphaned and most vulnerable children.)  Zoe Program Facilitator Madru:  



“When we first came the leader was expecting money from us. But now they have seen the community work and 

they are helpful.  They even bring people to us and like the program.” 

 

What did they think Zoe would be when they first came?  Lavanya (group president):  “Many, many organizations 

came to our community and said they would do this or that, and thought Zoe would be the same.  Now as we see 

the continual progress we started believing in Zoe.” 

   

At the beginning were they disappointed that Zoe did not give things always?  No, they liked the idea and the 

model. 

 

Sandhya (has small shop convenience store), she struggled at first 

because people did not believe she would have quality things, but now 

they know she has quality things.  It took one month for that to 

happen. She has been doing this business for almost 8 months.  She 

had only 50% as much at the beginning so her inventory had doubled.   

She rents her stall, Zoe helped her buy her first products. 

On a daily basis, she is making 500 rupees; before Zoe 100 or 200 

rupees.   Her dream is to rent a big building but stay in the community 

because people believed in her here. 

She completed 10th grade before dropping out.  Her brother dropped 

out, and is working on a different shop.  She is trying to get him back in 

school.  The school is free up until 10th grade and then you go to 

college.  School is free but still have uniforms etc.  

 

 

 

 

Sirisha, (15 yrs)  She sells toys.  Before she had 10 to 15 toys and 

now she has a whole table full so her inventory has grown.  She 

decided to sell toys because she liked them a realized that she could 

make a business of selling them.  She wants to continue her 

education and become a teacher. 

 

  



Ram Babu asked the church if he could put his stall in front of their 

building.  He sells sandals and shoes.  He chose this because he could 

earn a good profit since few other people sell shoes and no one in his 

group does this business.  For each pair he makes 100 rupees and 

sells 50 pairs in a week - 5,000 rupees in a week - before it would be 

2,000 for a week.  His dream is to create a new brand of shoe. 

 

Venu, sells cleaning liquid 

soaps.  He worked for a 

liquid factory before where 

he learned what quantity to 

mix.  Asked, if not for Zoe 

would you have opened the 

business?  He answered he 

would not have imagined he 

could do this before.  

What can he make in a day?  Morning 9am to 3pm here; in the evening 

he goes to the streets to sell select items.  He makes 1500 rupees in a 

week; when in the factory he would have 1,000 for the week.   

What does he do with his money?  He saves 1,000 and 500 for his siblings 

and food.  What will he do with his savings?  He wants to reinvest in his 

business and build a nice house.  

 

Aruna (secretary of the group), has a beauty shop.  “I lost my 

grandparents years back and in 2013 I lost my parents.”  She worked in 

a parlor as a trainee and after Zoe she received a grant so that she 

could purchase the tools to be independent.  “4,000 monthly is the 

salary they gave to me before; now I can make 10,000 to 12,000 

monthly.”  What will 

happen in the future?  I 

want to start a parlor 

and put up my names 

and give free training to 

other Zoe kids. 

 

Two tailors from the 

group, Lavanya with Pavani run a tailor shop.  They rent the shop.  

2,500 per month and make a profit of 6,500 per month. What could 

they make before Zoe, she worked as bab sitter, per month was 

2000 rupees.  How many days a week and hours a day do they 

work?  Weekdays they work and Sunday they go to church and 

Saturday they take off.  Morning and evening 6pm to 9pm, so eight 

hours.  Their future dream is that one wants to do fashion design 

and the other will help her with materials.   



Did they know each other before Zoe? No they were not friends before but met and talked and went into business 

together.  If they met another vulnerable child on the street, what would they say to them?  They would motivate 

them to stand by themselves in their life, and introduce them to Zoe or help them themselves. 

 

Siva Shankar, kirani shop (small convenience shop):   

Before Zoe what were you doing?  He worked in a shop for different 

people.  Now, every week he buys the goods from the wholesale place.  

He started with five boxes/tins and then he added everything.   

He has the stall in front of his house.  What does being part of a group 

mean to you?  “Even when I tried doing this as an individual, I would fail 

without encouragement.  The group encourages me and educates me 

and I feel like I have a family.”  He has a younger brother and he started 

all this to send him to school.  His brother helps.  He studied at junior 

college before dropping out. He wants to start a grocery store, a big one.   

 

 

 

 

 

 

 

 

 

  



 

On the following page is the name list recorded by our Zoe program facilitator/social worker during group 

formation.  The names in bold are heads of household, followed by their siblings and other dependents.   

 

The ages of the orphans and vulnerable children in the Zoe program range between infant and college age; 

however, the youth who is designated the head of household must be old enough to manage a small business and 

so is usually between the ages of 14 and 21.  With new programs or when Zoe is recruiting children in a new area, 

the program staff will pull in the youth at the higher range of the age limits first so that they do not age out before 

the next recruitment cycle. 

 

Although Zoe makes every effort to identify youth who are most likely to remain with the program for all three 

years, some youth do experience disruptions in their lives and drop out of the program.  Changes to the group 

membership can be especially prevalent in new programs because at first the participants are faced with the hard 

work of empowerment and do not have examples of the significant success second and third year participants 

achieve.  If there are large numbers of households which drop from a group, the Zoe program facilitators will 

recruit others into the program with the assistance of the of existing group members.  At the time of graduation, 

we will provide an updated list.   

 

  



Shining Stars Group, Vizag, India 

 25 households (heads of households pictured) and a total of 63 children 

 
 

Niharika (f) 14  

Vasanth Kumar (m) 10 

 

Lakitha (f) 16  

Shankar (m) 14 

Mahesh (m) 12 

 

Vijay Kumar (m) 14  

Vamsi (m) 12 

 

Pavani (f) 14 

Devi (f) 12 

Gowtham (m) 9 

 

Prathyusha (f) 18  

Anusha (f) 16 

 

Lavanya (f) 19 

Venkatesh (f) 16 

 

Venu (m) 14  

Sunil (m) 12 

Mounika (f) 21 

Rupeka (f) 18 

Karthika (f) 16 

 

Akhila (f) 15  

Parvanthi (f) 12 

Satish (m) 10 

 

Durga Bhavani (f) 19  

Shiva  (m) 17 

Pawan (m) 14 

Manoj (m) 12 

 

Yamuna (f) 19 

Swamy  (m) 14 

 

Lavanya (f) 21  

Ramesh (m) 19 

Karhika (f) 15 

 

Ram babu (m) 14  

Varaprasad (m) 13 

Aruna (f) 18 

Padma (f) 15 

Bhavani (f)   

 

Sandhya (f) 18  

Santosh (m) 15 

 

Siva Shankar (m) 16  

Pawan Kumar (m) 15 

 

Karuna Kumari (f) 22 

Vanaja  (f) 18 

Baskar (m) 16 

 

Anil Kumar (m) 15  

Sowjanya (f) 13 

 

Vivek (m) 19  

Nissi (f) 17 

Akash (m) 14 

 

 

Soujanya (f) 15  

Prasanna (f) 13 

Sunil (m) 10 

 

Pavani (f) 20  

Kalyan (m) 18 

 

Divya (f) 16  

Chandu (m) 15 

Ajay (m) 13 

 

Mounika (f) 18  

Anusha (f) 16 

 

Sirisha (f) 14  

Yerni Babu (m) 9 

 

Sai Durga Prasad (m) 18  

Priya (f) 16 

Rakesh (m) 14 

 


