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GLOBAL MINISTRIES POLICY 

OF CALVARY MONUMENT BIBLE CHURCH 

  

DEFINITION OF GLOBAL MINISTRIES 

An endeavor, in addition to our personal evangelism and often 

outside our culture, to fulfill the Great Commission by proclaiming 

the Gospel of Christ, making disciples, and equipping them to be 

reproducing Christ followers throughout the world. Our global 

partners are an extension of our ministry to reach the world (locally 

and globally). 

 

PURPOSE OF GLOBAL MINISTRIES    

Rom. 15:19  “…from Jerusalem and all the way around to Illyricum I have fulfilled 

the ministry of the gospel of Christ.” 

The goal of our missions effort is:  

1. To glorify God, Who desires to reconcile all men to Himself, and 

2. to “make disciples of all nations” (Mat. 28:19) by sharing the 

Gospel of Jesus Christ with the lost, and, after their repentance 

and faith, equipping them in the faith, and helping establish 

churches that will in turn make more disciples around the world. 

(Acts 2:37-42; 14:21-23). This "whole world" approach is 

summarized in Acts 1:8 by Jesus: "…and you will be my 

witnesses in Jerusalem and in all Judea and Samaria, and to the 

end of the earth." 

 

PRIORITY OF GLOBAL MINISTRIES  

The Bible teaches that the message of redemption is intended to 

reach every nation, tribe, and language. (Rev. 14:6). Therefore the 

Church is to conscientiously take the Gospel to others both locally 

and globally. 

1. Taking the Gospel locally will require a selfless and obedient 

effort on the part of each  believer. (2 Cor. 5:14-21). This is the 

mandate of every Christian—to evangelize. 
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2. Taking the message globally will require a selfless, obedient, and 

unique effort by those who are specially called by God. (Rom. 

10:12-15). This is global missions. It requires messengers called 

and directed by God to cross barriers of culture and language 

(and sometimes distance) to deliver the Gospel. It should be a 

focused and important (but not exclusive) effort of the Church, 

for the following reasons: 

A. Some ethnic groups have ready access to the Gospel, 

while others do not. As a result we have two audiences 

for the Gospel.  

1. The unevangelized – lost people within the 

sound of the Gospel. 

2. The least reached – lost people who are without 

access to the Gospel. 

There are many lost people locally. Yet, if the Church is 

present in the culture, then the primary agent for making 

disciples is in place. Where the primary agent is not in 

place, then we must produce unique efforts. The remedy 

is to strategically identify and assist those who are called 

by God, to cross the appropriate barriers to take the 

Gospel to those who do not know Jesus, to those who do 

not have the Gospel, and who are isolated from the Good 

News.   

The result of 1 & 2 above is Global Ministry. 

B. The least reached have generally been inaccessible or 

resistant to the Gospel. They are located in dark and 

difficult places. It is estimated that approximately 2.5 

billion people in some 6,000 people groups are without 

the Gospel. In some areas it is fundamentalist Islam, 

Buddhism, or Hinduism that stifles spiritual penetration. 

Others live in a secular culture where Christianity is 

viewed as a relic (Europe). Those who have not yet heard 

should be our primary (but not exclusive) global priority, 

as it was to Paul. (Rom. 15: 20,21) 

C. A focused approach to reach the least reached will bring 

about greater spiritual stewardship of resources, in 
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response to our Lord’s command to make disciples of all 

nations. (Matt. 28:19, 20) 

 

PURPOSE OF THE GLOBAL MINISTRIES POLICY 

• To align with and support the overall mission and vision of 

CMBC 

• To achieve a clear sense of direction from the Board of Elders to 

the Missions Committee 

• To provide clarity in decision making in keeping with our vision 

• To maintain consistency as committee membership changes 

• To insure good stewardship in the allocation of missions funds 

Exceptions: This policy is a statement of principles, not a rigid set of 

rules. Occasionally, exceptions will need to be made. When that 

occurs, consensus of the Missions Committee needs to be in favor 

of the exception. To prevent exceptions leading to setting a 

precedent, each exception should be documented in the missions 

committee minutes to include: circumstances, options, direction, 

and rationale.        

Revisions: The Missions Policy shall be reviewed and revised as 

often as needed, with a thorough review every odd numbered year. 

All revisions must be approved by the Board of Elders before 

implementation. 
 

PRIORITIZATION GOALS 

Recognizing that there will always be more needs for support than 

we can fulfill, the following priorities are meant to assist CMBC in 

considering any missionary support: 

• Priority will be given to members/friends of CMBC. However the 

policy of CMBC is not necessarily to support all of its members 

who may apply for, or engage in, missionary work. 

• Priority will be given especially to ministries to unreached and 

hard to reach people groups, including national missionaries 

reaching out to near-culture people groups.  

• Priority will be given to discipleship ministries (vs. support 

ministries).  
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• Priority will be given to the overarching goal of reaching the lost, 

emphasizing that our purpose is to evangelize the lost, not to 

just send missionaries.  

 

VISION GOALS 

• Adopting: Adopt a people group: financially support missionaries 

ministering there, encourage the believers there, help support 

the local church, have a prayer focus for that area and people, 

take regular short-term missions trips there (for encouragement 

and oversight).  

• Educating: Continue missions education plan by teaching and 

informing our congregation about missions (comminuty groups, 

ABF, literature, Sunday lunches, Global Outreach Conference, 

etc.). 

• Praying: Increase prayer for missionaries, so that our adults/

youth would pray at least weekly for one of our supported 

missionaries. Develop teams to meet regularly to pray for and 

reach out to missionaries supported by CMBC. 

• Giving: Most of our family units would financially give to CMBC’s 

missions budget.   

• Proclaiming: Many of our adults/youth would be involved in a 

cross-cultural missions trip 

• Going: Some would consider missions as a ministry (serve 2 

years or longer). 

• Long-term goal: Continue the trend that most of our supported 

missionaries would be "homegrown."   

  

FINANCIAL  GOALS 

We will pray that God, through His people, would continue to 

generously support the missions fund, such that the total missions 

giving would be a substantial portion of the total of CMBC's annual 

income. (Currently, missions giving is 30%, on average.) 

Because CMBC is blessed to have a large number of “homegrown” 

global partners, we have the privilege and responsibility of being 

their sending church. That allows us to make sure that their support 
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needs are met, and that we have oversight and a strong relationship 

with them. This focused model of missions (sending those with 

whom we have a relationship, rather than sending a small check to 

those we barely know), allows us to be better stewards of the 

monies God entrusts to us, and allows each global partner to be 

better stewards of their time and resources. To carry out that model, 

our goal would be to provide our missionaries with a minimum 

monthly support of $300 - $500 per month, up to 50% of their total 

need. 

  

PURPOSE OF THE GLOBAL MINISTRIES COMMITTEE 

• To implement and maintain the missions’ effort of CMBC by 

carrying out the provisions of the policy under the auspices of 

the Board of Elders. 

• To be a liaison between the missionaries and the Church. 

• To provide intentional care for our missionaries. 

(Encouragement) 

• To increase the awareness of what God is doing around the 

globe. (Education) 

• To help the church family participate in world evangelism (by 

praying, giving, proclaiming, and going). (Engagement) 

• The Missions Committee shall be advisory to the Board of 

Elders, not autonomous. Decisions shall be by consensus, using 

standard parliamentary procedures. 

 

STRUCTURE OF THE GLOBAL MINISTRIES COMMITTEE 

The Global Ministries Committee shall consist of at least five 

members in addition to the chairman. Each committee member 

should have a heart for world evangelization, and consider missions 

as one of the primary roles of the Church. Each committee member 

must be a member of the church and have been an active 

participant at CMBC for at least 2 years. The Board shall approve 

the names of the members before they are asked to join the 

committee. Each member will serve a 3-year term, April through 

March. At the end of the term, he/she may serve an additional 3-

5 



 

 

year term. After two consecutive 3 year terms, he/she will wait at 

least one year before being eligible to serve another term. 

The Global Ministries Chairman shall be appointed by the Committee 

to provide vision and guidance to the Missions Committee, and 

guide the Global Ministries of CMBC. His term of service shall be 3 

years. At the end of the term, they may serve an additional 3-year 

term, at the discretion of the Board. The chairman shall set the 

agenda in consultation with the Deacon and Pastor, and preside at 

meetings, but be a non-voting member. In the absence of the 

chairman, the Deacon, a pastor, or other elder shall preside at 

meetings. 

The Global Ministries Deacon shall be appointed by the Board of 

Elders, and report directly to the Lead Pastor. The G M Deacon shall 

be responsible for and oversee the Global Ministries of CMBC, by 

carrying out the directives of the Global Ministries Committee. He 

may assign to the Global Ministries Chairman, Secretary, or others 

specific, delegated tasks.  

That may include communication with our global partners, keeping 

prayer needs of our global partners before our church family, and 

interfacing with their mission boards in reference to their needs or 

counsel. It would include organizing the 4th Sunday global partner 

lunches, and the entire organization of the annual Global Outreach 

Conference. 

The Missions Secretary shall be appointed by the Committee and 

shall serve at the discretion of the Committee to perform 

administrative functions in support of the Global Ministries Deacon, 

and the Missions Committee. She/he will also be a communications 

liaison between our missionaries and the committee.  

Although the Chairman and the Deacon shall oversee the Global 

Ministries of CMBC, they will serve/operate as a team with the 

Global Ministries Committee to carry out the policies and business 

determined by the Global Ministries Committee. Neither the 

Chairman nor the Deacon will have a vote on the committee.  
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MEETINGS OF THE GLOBAL MINISTRIES COMMITTEE 

The Missions Committee shall meet monthly, with special meetings 

called as needed. A two-thirds attendance shall constitute a 

quorum. 

 

ANNUAL BUDGET OF THE GLOBAL MINISTRIES COMMITTEE 

The chairman shall prepare an annual budget, in accordance with 

the financial goals & priorities above, which will then be approved by 

the Board of Elders. Love offerings may be given, especially for 

conference participants, but this will be over and above regular 

global partner Sunday offerings. 

The missions budget will include missionary support, but may also 

include other items as they are needed to fulfill the goals of the 

committee. However, it will be strongly urged that missions fund 

monies be used nearly 100% for support. 

Each year an evaluation will be made to see if support levels for our 

missionaries can be increased. Support adjustments will be 

approved by the Board of Elders. 

 

MINISTRY EVALUATION BY THE GLOBAL MINISTRIES COMMITTEE 

The Committee will evaluate each missionary’s ministry annually.  

If there is a major change in either the ministry and/or location, or if 

the person joins a different missions agency, then the Missions 

Committee shall review the new ministry and re-evaluate its 

commitment to the person. CMBC is requesting advance notice of 

any significant changes in the ministry of the missionary.  

Because we are “partners in ministry,” we reserve the right to review 

and respond to partnership changes. This means that if any change 

in the missionary’s status occurs (whether it be a change in location, 

ministry activity, or philosophy of ministry, regardless of whether it is 

a change prompted by the desire of the missionary or their agency), 

CMBC’s Missions Committee reserves the right to review and alter 

the financial support commitment to that missionary. It is recognized 

and understood that a missionary may well be pursuing the will of 

God, but serving in an area or ministry that is not necessarily the 

policy of our church to support.   

7 



 

 

Reasons for decreasing support would be if missionaries did not 

fulfill the responsibilities asked of them in this policy statement, or a 

major change in ministry, or retirement. 

 

RESPONSIBILITES OF COMMITTEE MEMBERS 

• Attend at least 8 of 10 meetings per year. 

• Be available to lead in devotions and participate in prayer at 

meetings. 

• Members shall educate themselves by reading missionary books  

– philosophy of missions & biographies. 

• Show support for missions by attending services where 

missionaries or teams are reporting. 

• Assist in Missions Conference and missionary luncheons. 

• Pray regularly for our missionaries. 

• Support missions by giving. 

• Seek ways to encourage missionaries—email, card or phone 

call—just to say you are thinking of them and praying for them. 

Show hospitality to missionaries who are “home.” Members may  

be assigned 3 or 4 missionaries to follow-up more closely. 

• Encourage the congregation to think about missions by talking 

about it in other church gatherings. 

• Pass along to the committee ideas the Lord gives you, or 

suggestions you may hear from the congregation. 

 

PURPOSE OF GLOBAL OUTREACH CONFERENCE  

• To demonstrate to our church family what God is doing around 

the globe. 

• To inspire our church family to be actively engaged in missions 

by praying, giving, and going. 

• To strengthen our relationships with our global partners, and 

provide times of encouragement and refreshment for them. 
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CMBC has a long history (starting in 1969) of holding an annual, 

week long Missions Conference. We invite our supported 

missionaries to participate, along with other missionaries or 

ministries who are spreading the Gospel globally. 

  

OBJECTIVES OF GLOBAL OUTREACH CONFERENCE  

1. To expose our church family to a broad view of missions – a 

variety of people, ministries and people - so that we “lift up our 

eyes to see the fields white unto harvest,” and to understand the 

needs of a lost world. 

2. To encourage each person to consider a deeper level of 

commitment. (To be a GOer) 

3. To enlist the church family to actively engage in missions by 

connecting with, praying for, and supporting those who are 

called to serve. (To be a SENDer) 

 

SELECTION OF CMBC’S GLOBAL PARTNERS 

Phil. 1:3-5: 3 I thank my God in all my remembrance of you, ... because of your 

partnership in the gospel from the first day until now. 

QUALIFICATIONS   

They must express a definite calling by the Holy Spirit, which has 

been confirmed by their spouse (when applicable) and by the Elders 

of their home church. (Acts 13:2–4a) 

• They must demonstrate the qualities (not necessarily 

qualifications) found in 1 Timothy 3:1-10, and be actively 

growing in spiritual maturity, and personal evangelism. 

• They must have a proven track record in ministry. If not, they 

must participate in a 2 year internship. 

• Their home church must be in agreement with their decision to 

pursue missions. 

• All applicants must be in agreement with CMBC's Statement of 

Faith. 

• They must be associated with a missions agency approved by 

the committee.  
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PROCEDURES 

• Fill out a Missionary Candidate Questionnaire.  

• Meet with the chairman or a subcommittee of the Missions 

Committee. 

• Meet with the full Missions Committee. The committee will then 

vote whether or not to accept them as one of our global 

partners, and determine the amount of support. 

• Be available to meet with the Board of Elders. 

 

RESPONSIBILITY OF THE GLOBAL PARTNER TO CMBC 

• To communicate at least once a quarter. 

• To provide the committee with yearly goals and an appraisal of 

the last year's activities. 

• To send to the committee updated support figures for each year.  

• To tell the committee of any significant changes in ministry and/

or location in advance. 

• To spend quantity and quality time with the church during home 

assignments. This is requested so we can deepen our 

relationship with missionaries by exposing them to our people in 

a variety of ways, i.e. in-home Bible studies, Adult Bible 

Fellowships, in front of the church, etc. 

• To work toward a partnership relationship with CMBC. 

• When asking for donations from the CMBC family, we request 

that a missionary only contact those friends from within our 

church whom they feel would be interested in financially or 

prayerfully supporting them (i.e. not a mass mailing). 

 

RESPONSIBILITY OF CMBC TO ITS GLOBAL PARTNERS 

• To remember the missionary in prayer. 

• To communicate at least quarterly, preferably every two months. 

• To promote the work of the missionary within the church, 

including circulation of newsletters. (No solicitation will be 

included in these letters). 
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• To encourage the missionary. 

• To have regular evaluation of the missionary. This should include 

determining if they have moved, refocused, retired, etc. 

• To send the money which has been promised in an orderly 

fashion. 

• To assist in securing housing and other needs while they are on 

home assignment. 

• To work toward a partnership relationship with the missionary 

and his or her agency. 

• To maintain close contact with, and oversight of, those global 

partners for whom CMBC is their “sending church,” especially 

when they are not under a missions board.  

 

SHORT TERM  MISSIONS 

CMBC encourages our youth (and others) to seek God’s will about 

full-time missionary service, and the church will attempt to facilitate 

that quest. Our church family is encouraged to participate in 

missionary activities and agencies in harmony with the ministry 

objectives of the church, including missions trips. Those who expect 

to participate in short term missions shall have previously 

demonstrated a love for God and an active desire to lead others to 

faith in Christ. 

The missions committee will normally want a brief interview with the 

applicant to determine if such candidates are tourists or missions 

minded. 

Short term missionaries shall contribute their own monies without 

expecting CMBC to contribute large sums. Short term mission 

participants should not be allowed to solicit from congregation en-

masse, rather from friends and family. The committee may send a 

letter to the congregation soliciting prayer & financial support on 

behalf of the short term missionary. 
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DEFINITIONS: 

• Support Ministries (U.S.A. and Overseas): support personnel who 

assist the "frontline" workers. This could include teachers in MK 

schools, tech workers, etc. However, “employees” of missions 

boards should be paid by the board. 

• Unreached People Groups: an unreached people group refers to 

an ethnic group without an indigenous, self-propagating 

Christian church movement. Any ethnic or ethnolinguistic nation 

without enough Christians to evangelize the rest of the nation is 

an “unreached people group.” 

• Hard to Reach People Group: A hard to reach people group has 

barriers that prevent them from becoming believers, but they 

live in places that have access to churches and Christians. For 

example, the United Kingdom is listed as having the second-

highest population of Pakistanis outside of Pakistan, and there 

are over 1 million Chinese living in Europe, etc. 

• National Missionaries or Workers: National workers are 

“missionaries” born and raised in the countries where they 

minister to their near-culture. They have few or no cultural 

barriers to overcome, so they can readily share the message of 

Jesus Christ with those who have never heard.   
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Approved by Board of Elders October 2020 

Printed February 2021 
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