ADVISORY COUNCIL
From Article 7 of bylaws


Day-to-day operations of the church corporation and any other responsibilities designated by the regional board
may be carried out by an advisory council upon approval by the regional board.
Section 1. Definition
The advisory council is an advisory body to the senior pastor and regional board.
Section 2. Eligibility
Members of the advisory council shall be individuals whose character is consistent with the qualifications in
1 Timothy 3:1-13 and Titus 1:6-9 and who demonstrate the gifting, ability, and maturity necessary to fulfill their
duties. (1 Corinthians 12:28-31; Romans 12.) It is suggested but not required that a qualified candidate be a
member or partner in good standing of the church for not less than 12 months.
Section 3. Composition
The advisory council shall consist of not fewer than three individuals of legal age according state law, a
majority of whom must be other than employees or staff and/or related to the senior pastor or other members
of the advisory council by blood or marriage. The senior pastor shall be a member of the advisory council and
serve as chair.
Section 4. Appointment
The members of the advisory council shall be nominated by the senior pastor and appointed by the regional
board.
Section 5. Vacancy or Incapacity
In the event of a vacancy or incapacity of a member of the advisory council, upon the recommendation of the
senior pastor, the regional board shall appoint a successor to fulfill the uncompleted term of service.
Section 6. Term of Appointment
The term of appointment shall be one to three years. Terms of office shall commence from the date of
appointment by the regional board or as separately provided by the regional board. Members of the advisory
council may be reappointed, but no member may be appointed to an indefinite or life term.
Section 7. Responsibilities
A. Provide a spiritual covering of prayer, guidance, counsel, encouragement, fellowship, comfort, and
relational accountability to the senior pastor and members or partners.
B. Manage the daily care, maintenance, disbursements, and routine operational matters of properties
owned by the church. Individual members of the advisory council shall not independently make
decisions in the name of the church.
C. Assure accurate, monthly records of the financial receipts and expenditures of the church are
maintained and reported to the regional board.
D. Provide counsel to the regional board in pastoral searches.
E. Handle all routine matters of the church.
F. Initially arbitrate conflicts within the church.
G. Communicate with the regional board on all substantive issues.
H. Approve the development and discontinuance of church ministries or departments and committees,
which shall be accountable to and their responsibilities and authority defined by the senior pastor and
advisory council.
Section 8. Accountability
The advisory council is accountable to the senior pastor and the regional board.
Section 9. Discipline
Members of the advisory council shall be subject to discipline as prescribed in these bylaws for members or
partners.
Section 10. Dismissal
Members of the advisory council may be dismissed for the causes prescribed in these bylaws for members or
partners and by adhering to the process prescribed in these bylaws for members or partners.
Section 11. Meetings and Quorum
Meetings of the advisory council shall be held at least quarterly at places and times determined by the senior
pastor and approved by the regional board. Notice shall be provided at least seven days in advance by
publication in the church bulletin, newsletter, letter, or electronically. A majority of the advisory council shall
constitute a quorum.
Section 12. Minutes
Minutes shall be kept of all meetings of the advisory council and distributed to each council member and to
the regional executive director.
