Waypoint Checkpoint
Thank you for being part of the Waypoint team. Our mission as a church is to encourage and lead families and the community to pursue an authentic relationship with Jesus. It is our desire to do our very best in the season we are in to accomplish our mission. We would like you to help us evaluate some key areas of the church. Please be honest both with the things we are doing well and things we can do to improve.  Every idea today will be considered. There are many factors that help move an idea forward, values, mission, timing, funding, and team. So our team will consider those factors in moving forward.

Your Name:___________________________________________
Sunday Morning
WELCOME:  From the time the people drive up to your building until the service begins.  Consider parking, weather conditions, greeting, something to read- bulletin, coffee? How facility looks, how people are greeted, how key arrival concerns are addressed to first time guests (where is the nursery? Children’s Church? etc.), church service environment…is there music, does it feel comfortable and “safe”

GRADE: 
Key Comments/Ideas

WORSHIP:  Did we start on time?  How quickly did the congregation engage in worship?  Did the worship leader/team appear to be prepared?  Was the musicianship good?  Where the worship songs too complex?  What percentage of the people seemed to be engaged in the worship experience?  Did the congregation know the songs?  How much did the worship leader talk? Were the songs displayed in an attractive manner?  Were the sound and video tech people on the ball? Did worship go on too long? Too Short?  Too introspective?  Was the worship Spirit sensitive?  Did the worship leaders look or sound uptight or in a hurry?  Did the worship seem to draw both men and women into the presence of God?
	
Comments/Ideas



Programming:  Did you (or your team) actually think through in advance the flow of the entire service?  Did you give appropriate amount of time for each aspect of the service?  Was there a sense of momentum without feeling rushed?  Did you think through transitions so there wasn’t a bunch of dead time and so that people stayed focused?  Did you limit announcements to only those vital to the church?

Did you plan the use of video, drama, dance, or other creative elements?  If so, did they fit with the overall theme of the service?  Did you start and end on time?

	GRADE_________
Comments/Ideas


Message:  Did the message appear to be well prepared?  How would you grade the content of the message?  Was the message understandable and engaging for the people you are reaching?  How was the delivery?  Was the scripture presented well?  Was it interesting?  Was humor used effectively?  Was there an application that connected with people?  

	GRADE_________
Comments/Ideas

RESPONSE:  Bottom line: As a result of the services:  Are people being saved? Is there evidence of people really becoming disciples?  Are leaders being produced?  Is the church growing? 

	GRADE__________
Comments/Ideas




Children: Overall rate our children’s ministry; this includes Bible Detectives, Vacation Bible School and Sunday morning. Are kids having fun and growing in their faith? Is it safe and organized? Are the classes staffed well and teachers trained well? 
GRADE____________
Comments/Ideas


Youth: Overall rate our youth ministry. Are teens being saved, disciple, and release as leaders? Do you know what is going on in the youth ministry? Are teens involved in the overall ministry of the church?
GRADE_____________
Comments/Ideas

Point Groups: Overall rate our point groups. Are leaders trained well? Are there enough groups and enough of the right types of groups? How is the promo for point groups?
GRADE:
Comments/Ideas

