Summit’s Children’s Ministry Director
Job Description

	
Position Description: The Children’s Ministry Director is to oversee all aspects of the children’s ministry including nursery, preschool and grade school kids.
Duties:
· Report directly to the Lead Pastor. They are also responsible to carry out the vision and values of the church.
· Work with the children’s team to develop vision, goals and policy for the children’s ministry. All policies should be approved by the Lead Pastor and align with Summit’s values.
· Have three team leaders overseeing nursery, preschool and grade school age. Those team leaders would oversee their area. The children’s director would help support and assist the team leaders as needed. The team leaders would report directly to the children’s ministry director.
· Create a database of children and a follow up plan. 
· Oversee check in and registration.
· Make sure all workers have background checks and our children’s ministry is a safe environment.
· Help in recruitment of new teachers and subs. The children’s director should be aware of the teachers for the week and help cover and uncovered areas.
· Oversee the schedule for teachers and leads for Sundays.  Schedule should be done two months at a time.
· Oversee training of children’s volunteers.
· Oversee VBS every summer.
· Develop yearly children’s budget and monitor expenses. Budget should be developed with the team leaders and approved by the board.
· Work with the Children’s team and Lead Pastor to determine curriculum.
· Make sure the Children’s classes have supplies and proper equipment. The Children’s supply area should be organized and easy to find supplies for our team.
Expectations:
· Bless your team. Encourage them and honor them. Make their work easier.
· Serve when you are needed. Be a helping hand and love on your team.
· Always put people, safety and values ahead of the program. We always want love to be communicated when dealing with kids, teachers and parents.
· If conflict or an issue arises with a teacher or lead, directly talk with that person. If the issue is not resolved bring the issue to the Lead Pastor. 
· Email staffing schedule out to the entire team.

Hours: 
	
