Staff Team Meeting 2020

10:30 am-Prayer time and Training time
· Overview  as a team for 2019
· Quick tip
· Staff Covenant 
· Vacation Policy
12:00-Lunch
1:30-Crowd Breaker
2pm
· 2019-Teirs
· Evaluate what was accomplished
· Discuss some immediate needs
· Work on Tiers for 2020-Brainstorm
5pm-Exectcutive team stays while the rest of the team heads home.

6pm-Dinner, fun and relax






9am:
· Finalize tiers and actions points
· Big Ideas
· Calendar
· Actions Points
· People
· Unfinished Business

Lunch

Afternoon: 
Staff evaluations
Finish up if needed

Dinner and a movie

Wednesday:
8am-Prayer/Devo and finish up
10am-Clean up and leave for home


