Sabbatical Plan for Pastor Tim and Tina-Proposal
Dates: July 13-Sept. 20
Purpose: Rest, refresh, direction
During this time Pastor Tim will have Ron Sauer as his coach and Mark Wood and Chris Hansler as mentors.
The Sabbatical will included-time with the Lord, meeting with Ron and mentors and some get away times. Ron will work with Tim on schedule and plan to achieve their goals.
To be able to refresh, we will ask our staff, leaders and board not to contact Pastor Tim and Tina about church business during this time regardless the situation. If for some reason they needed to be contacted for church business, Chris Hansler would make the contact.
Church:
· Chris Hansler will be in charge of Waypoint during the sabbatical. He will directly oversee the staff who will execute the ministries of the church. Chris will only interact with our staff or board but not the general congregation.
· Chris H. will oversee staff meetings every other week.
· Ultimately the buck will stop with Chris. If Chris needs someone to help locally, he will ask Gary Emery to help.
· If any of our leaders are in a personal crises, they should reach out to Chris, someone on staff or a board member.
· Bubba and Jess will be in charge of our Sunday services which will be completely planned out before Pastor Tim leaves.
· Marlo and Jana to oversee our finances 
· Jeremy Gourley to oversee our facility
· Faculty use will run through Jessica
· Melody oversees the daycare and can go to Chris H. for any covering.
· If for some reason a board meeting is needed, Jeremy Gourley would contact Chris Hansler for approval and Chris would work with Jeremy to determine the lead for the board meeting.

Guidelines for staff:
· Go to Chris Hansler for guidance when needed.
· During the sabbatical, no new ministries will be started.
· Please execute ministry the same as if Pastor Tim was there. Please stay away from the idea, now that Pastor Tim is gone we can do…..
· If there is a conflict among staff or leadership, try to work it out together. If you can’t talk with Chris Hansler for guidance.
· No new spending. You can spend what has already been approved. If you are unsure about spending check with Marlo.
· If there is a crisis, let Chris know, our board and staff so you can work together.
· For time off not established before the sabbatical, get approval through Chris and notify Jessica.
· I want to see a staff BBQ with our whole team once a month. Jess will lead in July, Bubba in August and Michael in September. The lead will plan the event and food. The purpose is for the staff to build relationships outside of church. This is important everyone attends.
· Jessica will have the safe keys and Pastor Tim’s keys.

Calendar:
7/17-AMP Car- Michael to oversee-work with Jessica to put the money in the safe.
7/26-7/30-Youth Camp-Michael to oversee-if Michael needs staff support Bubba and Jess should be available to help 24/7.
8/1-Baptism service-Bubba and Jess to oversee service- Jess oversees Baptism and promo. Michael will bring a 10 minute baptism message.
· July: Johnny should reach out to One Hope for their community event and to report back to Jessica on our role and promo.


August:
· Jess should be working on Fall Groups
· Jessica and Melody will work with Julie Nortune for our regional ladies event. Jessica will be in charge or our ladies and Waypoint’s promo of the event as our Point Group director.
· Melody should be planning our Sept. kid’s kick off Sept. 12th and promo. Also our new curriculum, Orange, should roll out in September.
· Covid Guideline changes- Jess and Brandon will work with Chris and the board to determine the plan.
· Melody and Jess should start planning the Trunk or Treat with a team.
· Bubba should be working on Christmas services with his teams.
· Jess should lock in our 2021-2022 interns.



September:
· Johnny should plan the one day Growth Track the week of September 12th. 
· Johnny will oversee the connection lunch September 19th.  For the program, Bubba will oversee giving Michael, Jess and Johnny a role.
· Bubba will oversee weekly service team meetings which will include Bubba, Jess, Michelle and Michael.
· 9/12-Jess and our staff should present our new interns to the church and pray over them.
· Johnny and Shannon should start working on Operation Christmas Child and order supplies.

Staff Meeting Dates:
7/19-with Chris-2pm
8/9-with Chris-2pm
8/23-with Chris-2pm
8/30-with Chris-2pm
9/13-with Chris-2pm
9/21-with Pastor Tim-1pm

We will do our next board meeting 9/27 at 5:30pm. Pastor Tim will update the board about the sabbatical and plans moving forward.

Preaching Schedule:





